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Welcome to
“Banking Beyond

Ordinary”.

Integration of Vision, Mission & Core Values on Creating 
Shared Values

Commitment to Banking Beyond Ordinary Azania Bank reaffirmed its vision as a 
trusted partner in Tanzania’s economic transformation, delivering strong results 
while deepening social impact. Guided by integrity, teamwork, professionalism, 
efficiency, passion, innovation, and sustainability, employees translated values into
shared value for stakeholders.

Living the Core Values Our 723 
employees ensured integrity shaped 
decisions, customer satisfaction drove 
services, innovation powered digital 
transformation, and sustainability guided 
community investments  resulting in 
stronger financial inclusion, stakeholder 
trust, and socio-economic contributions.

Financial Excellence
Total assets: TZS 3.66 trillion (+50%)
Customer deposits: TZS 2.54 trillion
(+51.7%)
Profit after tax: TZS 61.2 billion (+61%)
Non-performing loans: 3.32% (down from
5.96%)
These reflect disciplined risk  
management, efficiency, and customer
trust.
Societal Impact: Azania Bank invested 
TZS 1.5 billion in CSR initiatives, 
linking growth to impact: trade 
development, women & youth, health & 
sports, clean energy and capacity 
building.

Shared Value Creation Azania Bank 
proved profitability and purpose can 
coexist — excelling in growth while giving
back to society.

Your Growth is Our Priority.
At Azania Bank Plc, we believe 
every customer’s journey is a 
story of progress, trust, and 
partnership. You are not just 
banking with us, you are 
growing with us. Welcome to 
Azania Bank Plc, where;
      every handshake,
      every smile, and 
      every service 
is delivered by hands that go 
beyond ordinary. Together, we 
build a stronger future that 
shines brighter every day. 
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ABBREVIATIONS

AI  Artificial Intelligence
BOT  Bank of Tanzania
CAG  Controller and Auditor General
CSI  Corporate Social Investment
ECL  Expected Credit Loss
EIR  Effective Interest Rate
ESG  Environmental, Social and Governance
ICT  Information and Communication Technology
FVOCI  Fair Value Through Other Comprehensive Income
IFRS  International Financial Reporting Standards
ISSAIs  International Standard of Supreme Audit Institutions 
LGD  Loss Given Default
MFI  Micro-financing Loans
MNOs  Mobile Network Operators
NAOT  National Audit Office of Tanzania
NBAA  National Board of Accountants and Auditors
NDP  National Development Plan
NPL  Non-Performing Loans
OCI  Other Comprehensive Income
PAC  Public Accounts Committee 
PD  Probability of Default
SCE  Statement of Change in Equity
SDGs  Sustainable Development Goals
TIN  Tax Identification Number
SMR  Statutory Minimum Reserve
TRA  Tanzania Revenue Authority
UAT  User Acceptance Test
TZS  Tanzanian Shillings
VAT  Value Added Tax
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We support women empowerment

Let’s continue to lead
with purpose, serve 
with integrity, and 

grow together.  

“ 
Dr. Esther G. Mang’enya

Managing Director

” 

Azania Bank Plc Growing 
Stronger,Together.
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Free Utility Bill Payments – Pay for 
electricity, water, and other bills at no 
extra cost.

Free Airtime Top-ups – Recharge your 
mobile phone without paying extra.

Free Scan and Pay for TANQR – Pay for 
your bills scanning the TanQR at no extra 
cost.

No Monthly Maintenance Fees – Enjoy 
seamless banking with no hidden 
charges.

Free USSD session: Bank will take care of 
the cost of the sessions. 

Toll Free Calls: Support Queries Commitment to innovation
The Bank remains dedicated to providing cutting-edge digital banking solutions. We invite all 
customers to explore and enjoy the upgraded digital banking experience.

Internet Banking 

Revamped Interface.

Bulk Payments & Payroll  Process multiple 
payments effortlessly.

Cross currency

Standing instructions  Internet and External

  

AZANIA DIGITAL UNLOCKING TRANSACTIONAL BARRIERS

WhatsApp Banking:

Banking on the Go 
Access services directly through 
WhatsApp, anytime.

24/7 Availability – Get banking services 
anytime, anywhere.

Secure & User-Friendly – End-to-end 
encryption ensures safe transactions.

Add 0784 701818 to your contacts and 
say ‘Benkika’ or type anything to get 
started.Multi-Service Access –  Block cards, Loan 

Details and Pay Loans, Instant Salary 
advance, All GePG payments, Transfers, 
bill payments, airtime top-ups

Real-Time Alerts & Notifications – Stay 
updated on your transactions instantly.

Biometric Login – Use fingerprint or face 
ID or Static password for quick access.
enhanced security and faster processing.

User-Friendly Interface – Simplified 
design for easy navigation.

Free Balance Inquiry – Check your 
account anytime, anywhere at no cost.

Free GePG Payments – Enjoy zero charges 
for all government payments.

Free Transfers – Send money between 
Azania Bank accounts with zero charges.

Mobile Banking

Agent Banking
Increased agent network: More than 7,000 
agents 
New services available: GePG, Bills payment, 
Funds transfer

Agent in your smartphone: Not necessary to 
get POS machine.

Connectivity: All agents are plugged in with 
free data services for uninterrupted service. 



KEY PERFORMANCE HIGHLIGHTS 

3,660,013 50% growth2025

2024        13% growth            2,442,216 

2023    13% growth        2,152,859 

Total Assets
(TZS Millions)

2,699,746 45% growth2025

2024        11% growth            1,868,053 

2023   81% growth         1,685,330 

Total Gross Loan
(TZS Millions)

2,460,78454% growth2025

2024        13% growth            1,595,417

2023    79% growth        1,414,425

Total Customer Deposit
(TZS Millions)

61,18561% growth2025

2024        18% growth           38,029

2023    71% growth        32,305

Profit After Tax
(TZS Millions)

18.05% growth2025

2024        12.93% growth           

2023   12.31% growth        

Return on Equity

323,95437% growth2025

2024        27% growth            236,470 

2023    35% growth        185,973 

Total Interest Income
(TZS Millions)

3.32% 2025

2024           5.96%    

2023                   7.44%

Non-performing
Loans Ratio

The Bank’s progress is strategically aligned with employee career 
advancement, ensuring long-term sustainability

Strengthening leadership shapes the sustainable future that empowers 
the Bank to deliver beyond ordinary services and lasting growth for all 

stakeholders5 6
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A Team Mover — Driven by Customers’ 
Service Excellence

FINANCIAL RESULTS

Return on Average 
Total Assets: 2.32%, 
compared to 1.76% 

in 2024.

Return on Average 
Shareholders’ Funds: 

18.05%, up from 12.93% 
in 2024.

Non-Performing Loans 
(NPL) Ratio: Reduced to 
3.32% of gross loans, 
from 5.96% in 2024.

Shareholders’ Funds: TZS 
516,359 million, compared to 
TZS 311,614 million in 2024.

Profit After Tax: TZS 61,185 
million, compared to TZS 

38,029 million in 2024 (+61% 
growth).

Employees: Increased to 723, 
from 680 in 2024.

Over 8,000 Agents Network: Expanded 
Azania Wakala agent network for wider 
financial inclusion.

29 branches including 1 branch 
operating 24/7 at Bandari in 
Dar es Salaam and some operating 
8/8

Digital Services: Growth in Azania 
Lipa, mobile banking platforms, 
internet banking and whatsapp 
banking are driving cashless 
transactions.

ATMs: Over 41 VISA enabled 
ATMs national-wide, enhancing 
accessibility and Umoja network 
ATMs

5 Bureau de Change: Active forex 
bureaus supporting trade and travel 
customers.

14 service desk dedicated specifically 
to support Wastaafu (Retirees)

13 Service Centres: Strengthened 
network with multiple service 
centres across major Tanzanian 
cities.

SERVICES 
WITHOUT 
DISTANCEA

lig
ne

d 

with Our Custom
ers’ 

Unique needs
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Dear Shareholders,

On behalf of the Board of Directors, I am 
honoured to present to you the performance and 
progress of our bank, Azania Bank Plc in 2025. 
This year was marked by resilience, innovation, 
and disciplined execution, enabling the Bank to 
deliver strong results despite a competitive and 
evolving operating environment. Our 
achievements reflect the collective commitment of 
shareholders, management, staff, and 
stakeholders to serve with integrity and create 
sustainable and shared value.

Corporate Governance and Strategic
Leadership

The Bank remains firmly committed to protect-
ing and upholding the rights of all shareholders, 
ensuring equitable treatment and active 
involvement in major strategic and corporate 
decisions. Shareholders are engaged through 
General Meetings and kept informed of the 
Bank’s performance via annual reports and 
accounts, enabling them to exercise their rights 
with confidence and clarity.

Under the oversight of the Board, the Bank 
advanced its governance and risk management 
frameworks to safeguard shareholder value. 
While the Internal Audit Function provided 
independent assurance on the adequacy and 
effectiveness of controls to the Board, 
Management maintained robust financial, 
operational, and compliance systems to ensure 
operational efficiency, asset protection through 
enhanced cybersecurity, regulatory compliance, 
reliable financial reporting, business continuity, 
and responsible stakeholder’s conduct. These 
measures underscore the Board’s commitment 
to governance excellence and disciplined 
execution of strategic objectives.

During the year, the bank bid farewell to 
Mr. Felix M. Maagi and Mr. Rashid K. Mchatta 
who ceased to be Directors effective 25 August 
2025 having served for two terms of four years 
each in line with governance requirements. Dr. 
Rhimo S. Nyansaho was appointed on 7 August 
2025, cleared by the Bank of Tanzania on 19 
August, and attended one Board meeting before 
ceasing to be a director following his 
presidential appointment as a Member of Parlia-
ment on 10 November 2025.

Business Environment

The global economic environment in 2025 
remained relatively resilient despite ongoing 
geopolitical tensions and trade uncertainties. 
Growth was supported by sustained consumer 
demand, continued investment in technology, 
and generally accommodative financial 
conditions, with global output estimated to have 
expanded by 3.3%. While commodity markets 
exhibited mixed trends, easing inflation across 
many economies contributed to a more stable 
macroeconomic outlook. Within Sub-Saharan 
Africa, including our regional markets, 
improving macroeconomic stability and 
moderated inflation created a supportive 
environment for financial sector growth. 

Domestically, Tanzania continued to 
demonstrate strong economic fundamentals. 
The country maintained a stable sovereign 
outlook, with steady GDP growth of 5.9%, 
supported by key sectors such as agriculture, 
mining, and construction. Inflation remained 
well contained within target levels, while 
improvements in financial sector stability, 
liquidity, and credit growth reinforced 
confidence in the banking system. These 
positive macroeconomic conditions provided a 
solid foundation for the Bank’s continued
expansion and performance.

The regulatory environment also evolved during 
the year, with the introduction of important 
reforms aimed at enhancing transparency, 
consumer protection, and financial system 
stability. The Board fully supports these 
developments and remains committed to 
ensuring that the Bank maintains the highest 
standards of compliance, governance, and 
ethical conduct. We view strong regulation not 
as a constraint, but as an enabler of sustainable 
growth and long-term trust.

“

Board Chairman’s Statement

I affirm that strong governance 
guides us Moving Together to 
deliver sustainable value.

Board Chairman
Eng. Julius B. Ndyamukama

Prioritized renewable 
energy financing to 
support Tanzania low 
carbon transition

P r o t e c t i n g 
and upholding 
the rights of 
shareholders

We pursue sustainable 
growth by expanding 
service outlets and 
enriching customer 
experiences
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Bank performance

The Board is pleased to note the significant 
strides made in strengthening financial 
performance, with profit after tax rising by 61% to 
TZS 61.18 billion that increased return on 
shareholders’ fund to 18% from 13% in 2024. The 
year 2025 ended with total assets expanding by 
50% to TZS 3.66 trillion from 2.44 trillion in 
2024. The growth was in line with strategic plan 
trajectory ending 2027. This growth was made 
possible by strategic move made to increase 
customer base which grew by 52%. The increase 
in customer base contributed to surge in 
customer deposits to TZS 2.46 trillion up by 54% 
from TZS 1.60 trillion. Furthermore, 
shareholders’ fund increased by 66% to TZS 
516.36 billion from TZS 311.61 billion in 2024. 
Our heartfelt appreciation to the shareholders for 
the injection of 9% convertible preference share of 
TZS 150 billion and ordinary share capital of TZS 
412.2 million improving capital adequacy ratio to 
24.48% from 14.35% in 2024. The capital 
adequacy positions the Bank for sustained 
growth and business expansion in the country by 
increasing physical presence to cover all regions 
in Tanzania as well as the ability of the bank to 
participate in large Government projects 
financing.

Regulatory compliance

The Bank consistently observed and adhered to 
regulatory compliance requirements, ensuring 
smooth operational continuity and effective 
stakeholder engagements. The disciplined 
execution of the strategic plan reinforced 
compliance with all regulatory threshold ratios. 
As of 31 December 2025, operational efficiency 
improved markedly, with the cost-to-income ratio 
declining to 47.95% from 52.42% in 2024. 
Capital adequacy strengthened to 24.48% 
compared to 14.35% in 2024, while the 
non-performing loans ratio improved significantly 
from 5.96% to 3.32%. Liquidity stood at 23.15%, 
with all ratios comfortably within the Bank of 
Tanzania’s thresholds. The record, underscoring 
disciplined cost management and prudent 
balance sheet optimization. These results affirm 
the Bank’s resilience and its ability to generate 
long term value for shareholders.

The financial performance enabled the bank to 
gain the market share to 5.1% that was brought 
about through partnership with various 
stakeholders sailing through competitions, 
technology enhancement which enabled 
customer self-onboarding application,  increased 
branches and other physical outlets in the 
country supported by shared facilities with 
shareholders, ensured succession plan 
adherence,  and enhanced system security
protecting customers financial and non-financial 
data. We also, managed to complete mid-term 
strategic plan review that expiring in 2027.

Shareholders’ Returns

This year’s performance was driven by the 
steadfast commitment of our shareholders, 
whose support enabled the Bank to achieve its 
strategic objectives and sharpen its competitive 
edge. Shareholders’ equity rose to TZS 516 
billion, a 66% increase, supported by capital 
injections and retained earnings. This 
strengthened position equips the Bank to actively 
participate in financing large scale government 
projects. Consistent with the dividend policy and 
shareholders agreement in its 31st AGM, the 
Board is also recommending a dividend payout 
equal to 30% of the profit generated in 2025. 

Alignment to Sustainability 

Equally important, sustainability has been 
embedded as a core pillar of our strategy. The 
Board established new committee that will focus 
on strategy, performance and sustainability to 
foster its strength in sustainable growth. In 2025, 
the Bank implemented sustainability reporting in 
line with NBAA and Bank of Tanzania guidelines, 
advanced Board level ESG training, and 
prioritized renewable energy financing to support 
Tanzania’s low carbon transition. These 
initiatives demonstrate our commitment to 
responsible banking and alignment with the 17 
Sustainable Development Goals (SDGs) as well 
as National Development.

Risk Management and Internal Control 

The Board places strong emphasis on effective 
risk management and internal control systems. 
Throughout the year, we maintained robust 
oversight of the Bank’s risk profile, ensuring that 
appropriate frameworks are in place to identify, 
assess, and mitigate emerging risks, including 
those related to cybersecurity, climate change, 
and evolving market conditions. The continued 
strengthening of the Bank’s risk culture and 
governance structures provides confidence in its 
ability to navigate uncertainty while safeguarding 
stakeholder interests.

Future Development Plan 

The year 2025 marked the third year of 
implementing the Bank’s five-year strategic plan 
(2023–2027), anchored on four strategic themes: 
technology efficiency and growth, empowering 
employees, stakeholder relationship management, 
and stakeholder value creation. Building on this 
foundation, the Bank will continue to pursue 
sustainable growth by expanding its branch and 
agency network, enhancing digital platforms, and 
strengthening customer experience. Strategic 
priorities include growing quality assets and 
liabilities, raising capital through private 
placement, and embedding ESG principles into 
financing and operations to align with climate
change imperatives.

Looking ahead, the Board remains confident in 
the Bank’s trajectory. While global uncertainties, 
including geopolitical tensions, pose risks, 
Tanzania’s resilient economy and the Bank’s 
strong foundations provide assurance of 
continued progress. Anchored on our strategic 
focus to advance as a digitally driven, one-stop 
financial centre delivering inclusive, secure, and 
scalable solutions while strengthening our 
corporate brand in the domestic market we 
remain committed to governance excellence.  The 
Board will continue to provide oversight and 
guidance in formulating policies, frameworks, 
and achievable strategic objectives, while 
ensuring disciplined execution of the vision.

Acknowledgement 

In closing, I wish to express my sincere 
appreciation to our shareholders for their 
continued trust and support. I also extend 
my gratitude to our customers, employees, 
regulators, and all stakeholders for their valuable 
contributions to the Bank’s success. I commend 
the Managing Director and her team for their 
strong leadership and dedication in delivering 
outstanding results during the year. Finally, 
these acknowledgements should extend to Her 
Excellence the President of United Republic of 
Tanzania for her leadership and putting business
environment stable. 
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Statement (Continued)

Board Chairman’s 
Statement (Continued)

Dividend declaration 30% 
of profit 

TZS18.36 
billion

Shareholders’ fund 

TZS 516 
billion up by 66% from 
311 billion in 2024

Capital adequacy 
enhancement to 

24.48% from 

14.35% in 2024
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Ms. Vupe Ligate
Member

Ms. Happiness Jonathan Sima
Member

Mr. Charles G. Singili
Member

Mr. Patrick John Ngwila
Member

Mr. Luseshelo Njeje
Member

Eng. Julius B. Ndyamukama
Chairman

BOARD OF DIRECTORS 
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Managing Director’s  Statement

Dear Shareholders,

I am pleased to report that the Bank delivered 
strong performance in 2025 despite a constrained 
and stiff competitive environment across the 
banking sector, especially on customer deposits 
mobilization. This outcome reflects disciplined 
financial management, targeted technology 
investment, and sustained focus on 
customer-centric execution while partnering with 
other market stakeholders to realize a shared
value.

Business Environment

The global economy remained strong in 2025 
despite trade and geopolitical uncertainties, 
supported by strong consumption, technology 
investment, and accommodative financial 
conditions, with global growth revised up to 3.3% 
by IMF. Commodity trends were mixed whereby oil 
prices softened, gold rose on safe haven demand, 
and agricultural prices declined, helping ease 
inflation. Within SADC and East Africa member 
states inflation converged toward regional 
benchmarks, reinforcing stability and supporting
growth into 2026. 

Tanzania maintained a stable sovereign outlook, 
with Moody’s affirming its B1 rating. The economy 
grew with GDP growth rising to 5.9% (from 5.2% in 
2024), driven by agriculture, mining, and 
construction, while inflation was at 3.5%. 
Monetary conditions reflected confidence, with 
broad money expanding 23% and private sector 
credit 18.1%, alongside moderate rate increases. 
The shilling depreciated slightly by 1.3% (2024: 
3.8% appreciation). The banking sector remained 
sound, with NPLs declining to 3.1%, strong capital 
buffers, and improved foreign exchange liquidity, 
while regional growth stayed above 5%. Looking 
ahead, Tanzania’s outlook remains positive, with 
GDP projected above 6% in 2026, supported by 
infrastructure investment, resilient sectors, and 
stable inflation within the 3–5% target, despite 
external risks.

The operating environment during the period was 
shaped by a series of regulatory enhancements 
aimed at strengthening transparency, consumer 
protection, and financial system stability. Key 
reforms included tighter disclosure and 
accountability requirements, new caps on digital 
transaction charges to promote affordability and 
inclusion and strengthened consumer complaint 
handling frameworks. Prudential oversight was 
also reinforced through updated collateral 
requirements for liquidity operations and clearer 
foreign exchange and currency usage rules to 
support market efficiency and monetary policy 
transmission. In addition, the introduction of a 
comprehensive framework for noninterest banking 
and expanded sustainability and climate risk 
reporting guidelines underscore the regulator’s 
focus on financial innovation, resilience, and 
alignment with global standards. Collectively, 
these measures are expected to deepen trust in the 
financial system while encouraging responsible
growth and long-term value creation.

Market Competitive Position

Competition intensified, driven by rapid 
technological change and mobile financial 
services. The Bank responded decisively through 
strategic partnerships and investment in digital 
enhancements. These initiatives enhanced 
accessibility, efficiency, and customer experience, 
reinforcing our competitive position as a 
technology-enabled financial institution. The 
Bank’s Market position improved to the 4th largest 
bank in the country with the market share of
5.1%. 

Sustainability

We are advancing climate-related financing by 
integrating ESG principles, strengthening climate 
risk management, and prioritizing low-carbon and 
renewable energy investments, positioning the 
Bank to meet full standard reporting requirements 
by 2030 while delivering sustainable value. 
Aligned with the 17 SDGs and Tanzania’s National 
Development Plan, we adopted sustainability 
reporting in 2025 in line with NBAA Technical 
Pronouncement No. 01 of 2024 and Bank of 
Tanzania guidelines, enhancing transparency and 
accountability, ensuring effective management of 
ESG risks and regulatory compliance. Capacity 
building has been enhanced through IFRS S1 and 
S2 training, with further Board-level ESG training
planned for 2026.

Despite intense competition, I am pleased that the 
Bank achieved strong performance in 2025  driven by 
disciplined management, technology investment, and 
customer-focused execution.

Dr. Esther G. Mang’enya
Managing Director 

Advancing climate-related
financing by integrating ESG 
principles, strengthening 
climate risk management 
and prioritizing low-carbon 
and renewable energy.

Management maintained 
robust financial, operational 
and compliance control to 
ensure operational efficiency 
and protection of assets.
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Managing Director’s  Statement 
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Financial Performance

The Bank recorded strong financial growth across all 
key metrics. Profits after tax increased by 61% to TZS 
61.18 billion from TZS 38.03 billion, while profit before 
tax rose by 75% to TZS 70.86 billion from TZS 40.44 
billion. This robust performance drove a significant 
improvement in return on shareholders’ funds, which 
increased to 18% from 13% in 2024, underscoring 
enhanced value creation for shareholders.

Operational efficiency improved significantly, with the 
cost-to-income ratio declining from 52.42% to 47.95%, 
well within regulatory thresholds of not more than 55%. 
This reflects disciplined cost management alongside 
continued business expansion.

Total assets grew by 50% (2024: 13%) to TZS 3.66 
trillion, Efforts were made to increase earning assets 
from TZS 2.04 trillion in 2024 to TZS 2.97 trillion being 
45% (2024: 12%) increase. The strengthened asset 
quality resulted in non-performing loans declining to 
3.32% from 5.96% which was within regulatory 
threshold of not more than 5%. Funding optimization 
and balance sheet management supported this 
performance, with customers’ deposits surging by 54% 
(2024: 13%) to TZS 2.46 trillion up from TZS 1.60 
trillion in 2024 following the increase in customer base 
by 52%.

Capital adequacy improved to 24.48% (2024: 14.35%), 
supported by a TZS 150 billion shareholder injection 
through convertible preference shares and TZS 412 
million as ordinary share capital as well as the profit 
generated, positioning the Bank strongly for future 
growth. The strengthened capital base also enabled the 
Bank to expand its market share to 5.1%, reflecting 
enhanced competitiveness and customer trust. 
Importantly, 3% of profit was reinvested back into 
society through corporate social responsibility 
initiatives, with a focus on youth and women 
empowerment, clean energy and environmental 
sustainability, as well as education, health, sports, and 
broader social welfare. These commitments underscore 
the Bank’s role as a catalyst for inclusive growth and
sustainable development in Tanzania.

Service Excellence 

The Bank continued to invest in digital and physical 
infrastructure to enhance accessibility and service 
delivery. Our network expanded to 29 branches, 13 
service centres, 41 ATMs, 14 service desks, 5 bureau de 
change outlets, and over 8,000 agents nationwide. 
Digital transformation initiatives, including customer 
self-onboarding, end-to-end loan processing and security
enhancement on digital products and systems.

Workforce

Our performance is underpinned by a strong values 
driven culture centred on professionalism, integrity, 
innovation, teamwork and passion. On realizing the 
forementioned performance, the Bank was supported 
by a committed workforce of 723 (2024: 680) employees 
with gender parity, ensuring sustainable execution of 
our strategy. We provided internship program and, 
practical training opportunities to 141 students (2024: 
124), reinforcing our commitment to bridging academic 
learning with real-world experience and nurturing a 
skilled talent pool for the country’s future development. 
Continued investment in employee well-being and
capability remains a priority.

Risk Management

Risk management and internal control remain central 
to the Bank’s governance framework, supporting the 
delivery of its strategic objectives while safeguarding 
stakeholder value. Progress has been made in 
integrating climate, social, and governance 
considerations into credit assessments, corporate 
governance, and operational oversight. During the year, 
the Bank strengthened its enterprise-wide risk culture 
by embedding accountability across all staff levels and 
enhancing ownership of risk management 
responsibilities. 

The Risk Management Function advanced key 
frameworks through stress testing, scenario analysis, 
and climate-related risk assessments, while the 
Internal Audit Function continued to provide 
independent assurance on the adequacy and 
effectiveness of controls. Under the oversight of the 
Board, Management maintained robust financial, 
operational, and compliance controls to ensure 
operational efficiency, asset protection through 
strengthened cybersecurity and fraud prevention, 
regulatory compliance, reliable financial reporting, 
business continuity, and responsible stakeholder 
conduct.

Forward Outlook

We remain confident in the Bank’s growth 
trajectory, supported by a resilient domestic economy 
and strong institutional foundations. At the same time, 
we continue to be vigilant to global uncertainties and 
committed to adaptive strategy execution specifically the 
anticipated global effects resulting from the Middle 
East conflict.

Our strategic focus is clear: to advance as a digitally 
driven, one stop financial centre delivering inclusive, 
secure, and scalable solutions while strengthening our 
corporate brand in the domestic market. We continue to 
expand our customer base in support of national 
financial inclusion agenda, driving sustainable growth 
through service excellence and customer retention, 
while positioning the Bank to capture greater market 
share through targeted branch expansion and 
continuous digital innovation.

Appreciation

I wish to express my sincere appreciation to our 
shareholders, customers, staff, regulators, all 
stakeholders, and the Board under the able leadership 
of our Chairman, Eng. Julius B. Ndyamukama for their 
enduring support and continued confidence in the 
Bank. The Board’s strong leadership and professional 
guidance, demonstrated through the formulation of 
sound policies and forward-looking strategic plans, have 
enabled us to execute our priorities with 
discipline and clarity. This dedicated governance 
framework has been instrumental in enhancing 
shareholder value while creating sustainable, shared
value for all our stakeholders

Customer deposits 
surging by 54% 

TZS 2.46 
trillion

Total assets by 50% 

TZS 3.67 
trillion

Operational efficiency 
increased significantly 
reflected by decline of 
costs to income ratio of 

47.95% from 

52.42% in 2024
Dr. Esther Mang’enya
The Managing Director

Strategically aligned to achieve a One Stop 
Financial Centre delivering inclusive, 
secure and scalable financial solutions.

Managing Director’s  Statement 
(Continued)
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Basis for Opinion 

I conducted my audit in accordance with the 
International Standards of Supreme Audit 
Institutions (ISSAIs). My responsibilities 
under those standards are further described 
in the section below entitled 
“ Responsibilities of the Controller and 
Auditor General for the Audit of the 
Financial Statements”. I am independent of 
Azania Bank Plc in accordance with the 
International Ethics Standards Board for 
Accountants’ Code of Ethics for 
Professional Accountants (IESBA Code), 
together with the National Board of 
Accountants and Auditors (NBAA) Code of 
Ethics, and I have fulfilled my other ethical 
responsibilities in accordance with these 
requirements. I believe that the audit 
evidence I have obtained is sufficient and 
appropriate to provide a basis for my 
opinion.

Key Audit Matters 

Key audit matters are those matters that, 
in my professional judgment, were of the 
most significant in my audit of the 
financial statements of the current period. 
These matters were addressed in the 
context of my audit of financial statements 
as a whole and in forming my opinion 
thereon, and I do not provide a separate
opinion on these matters. 

Chairman of the Board of Directors,
Azania Bank Plc,
P.O. Box 32089,
Dar Es Salaam

1.1 REPORT ON THE AUDIT OF 
FINANCIAL STATEMENTS

Unqualified Opinion

I have audited the financial statements of 
Azania Bank Plc, which comprise the 
statement of financial position as of 31 
December 2025, the statement of profit or loss 
and other comprehensive income, 
statement of changes in equity and 
statement of cash flow for the year ended, and 
the notes to the financial statements, including a 
summary of  material accounting policies.

In my opinion, the accompanying financial 
statements present fairly in all material 
respects the financial position of Azania Bank 
Plc as of 31 December 2025 and its financial 
performance and its cash flows for the year 
then ended in accordance with IFRS 
Accounting Standards as issued by the 
International Accounting Standards Board 
(IASB) and the manner required by the Public 
Finance Act, Cap. 348.

No.  Key audit matter  How the audit addressed the key audit matter  

1.  Credit risk and Expected Credit Losses on the financial instruments 
 

 

The IFRS 9 Expected credit losses (ECL) 
approach is applicable to all financial assets at 
amortized cost and debt financial assets at fair 
value through other comprehensive income, 
lease receivables, contract assets, loan 
commitments and financial guarantee contracts.

 
ECL represents management’s best estimate of 
the losses as of the reporting date. The ECL 
allowances are material in the context of the 
financial statements due to their magnitude as 
well as the estimation of uncertainty and 
significant level of judgement inherent in 
determining the value of the allowances. 

The models used to determine the ECL estimate 
are complex and include inputs from multiple 
sources. Management applies adjustments to the 
model outputs to cater for factors not included in 
the model assessment, which can be highly 
subjective.

As of 31 December 2025, the provision for 
impairment on financial assets was TZS 43.15 
billion. This represents the estimation of 
expected losses at the year end.

There is a risk that the provision for the 
impairment of financial assets may not represent 
a complete and accurate estimate of expected 
losses and that the carrying value of these items 
may be misstated. This includes the risk that the 
ECL model may not comply with IFRS 9.

The accounting policy and key sources of 
estimation uncertainty about financial asset
impairment provisions are disclosed in Note 6.7 
and Note 42 to the financial statements. 

The following procedures were performed:

• I undertook an assessment of the bank’s 
provisioning methodology in alignment with the 
requirements of IFRS 9.

• I reviewed the application of the business 
model to existing portfolios and reviewed the 
results of the Solely Payments of Principal and 
Interest test for relevant financial instruments.

 
• I evaluated the design and operating 
effectiveness of the bank’s key controls and IT 
controls around credit management, ECL model, 
and provision assessment.

 
• I tested key controls over completeness and 
accuracy of data inputs to loan loss provisioning.

• I assessed management’s assumptions in 
relation to the ‘significant increase in credit risk’ 
assessment as required by IFRS 9. I tested a 
sample of loans to test whether the Bank has 
appropriately considered and assessed an 
increase in credit risk and that loans have been 
classified in the correct categories in accordance 
with the bank’s methodology and IFRS 9.

• I reviewed the IFRS 7 disclosures for 
compliance with the amendments relating to 
IFRS 9.
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Other Information 

Management is responsible for other information. 
The other information comprises the Abbreviations, 
Report by Those Charged with Governance, 
Statement of responsibility by Those Charged with 
Governance and the Declaration by the Head of 
Finance but does not include the financial 
statements and my audit report thereon, which I 
obtained prior to the date of this auditor’s report. 

My opinion on the financial statements does not 
cover the other information, and I do not express any 
form of assurance conclusion thereon.

In connection with my audit of the financial 
statements, my responsibility is to read the other 
information and, in doing so, consider whether the 
other information is materially inconsistent with the 
financial statements, or my knowledge obtained in 
the audit, or otherwise appears to be materially 
misstated. 

If, based on the work I have performed on the other 
information that I obtained prior to the date of this 
audit report, I conclude that there is a material 
misstatement of this other information, I am required 
to report that fact. I have nothing to report in this 
regard. 

Responsibilities of Management and Those Charged 
with Governance for the Financial Statements

Management is responsible for the preparation and 
fair presentation of the financial statements in 
accordance with IFRS and for such internal control 
as management determines is necessary to enable 
the preparation of financial statements that are free 
from material misstatement, whether due to fraud or 
error. In preparing the financial statements, 
management is responsible for assessing the entity’s 
ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and 
using the going concern basis of accounting unless 
management either intends to liquidate the entity or 
to cease operations or has no realistic alternative but 
to do so. Those charged with governance are 
responsible for overseeing the entity’s financial 
reporting process.

Responsibilities of the Controller and Auditor 
General for the Audit of the Financial 
Statements.

My objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due to 
fraud or error, and to issue an audit report that 
includes my opinion. Reasonable assurance is a high 
level of assurance but is not a guarantee that an audit 
conducted in accordance with ISSAIs will always 
detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, 
they could reasonably be expected to influence the 
economic decisions of users taken on the basis of 
these financial statements.

As part of an audit in accordance with ISSAIs, 
I exercise professional judgment and maintain 
professional skepticism throughout the audit. I also:

•Identify and assess the risks of material 
misstatement of the financial statements, whether due 
to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a 
basis for my opinion. The risk of not 
detecting a material mistake resulting from fraud is 
higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant 
to the audit to design audit procedures that are 
appropriate in the circumstances but not for the 
purpose of expressing an opinion on the effectiveness
of the entity’s internal control.

• Evaluate the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by management.

• Conclude on the appropriateness of management’s 
use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a 
material uncertainty exists related to events or 
conditions that may cast significant doubt on the 
entity’s ability to continue as a going concern. If I 
conclude that material uncertainty exists, I am 
required to draw attention in my audit report to the 
related disclosures in the financial statements or, if 
such disclosures are inadequate, to modify my 
opinion. My conclusions are based on the audit 
evidence obtained up to the date of my audit report. 
However, future events or conditions may cause the 
entity to cease to continue as a going concern; and

• Evaluate the overall presentation, structure and 
content of the financial statements, including the 
disclosures, and whether the financial statements 
represent the underlying transactions and events in a 
manner that achieves fair presentation.

I communicate with those charged with governance 
regarding, among other matters, the planned scope 
and timing of the audit and significant audit 
findings, including any significant deficiencies in 
internal control that I identify during my audit.

I also provide those charged with governance with a 
statement that I have complied with relevant ethical 
requirements regarding independence and to 
communicate with them all relationships and other 
matters that may reasonably be thought to bear on 
my independence, and where applicable, related 
safeguards.

From the matters communicated with those charged 
with governance, I determine those matters that 
were of most significance in the audit of the financial 
statements of the current period and are, therefore, 
the key audit matters. I describe these matters in my 
audit report unless law or regulation precludes 
public disclosure about the matter or when, in 
extremely rare circumstances, I determine that a 
matter should not be communicated in my report 
because the adverse.
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Responsibilities of the Controller and Auditor 
General for the Audit of the Financial Statements 
(Continued)

consequences of doing so would reasonably be 
expected to outweigh the public interest of such 
communication.

In addition, Section 10 (2) of the Public Audit Act, 
Cap 418 [R.E 2021] requires me to satisfy myself that 
the accounts have been prepared in accordance with 
the appropriate accounting standards.

Further, Section 48(3) of the Public Procurement Act, 
Cap 410 [ R.E 2022] requires me to state in my 
annual audit report whether or not the audited entity 
has complied with the procedures prescribed in the
Procurement Act and its Regulations.                                                   

1.2 REPORT ON COMPLIANCE WITH 
LEGISLATIONS AND REGULATORY 
REQUIREMENTS

1.2.1 Compliance with the Public Procurement laws

Subject matter: Compliance audit on procurement of 
works, goods, and services.

I performed a compliance audit on the procurement 
of works, goods, and services in the Azania Bank Plc 
for the financial year ended 31 December 2025 as per 
the Azania procurement policy and Procurement 
Procedures Manual.

Conclusion

Based on the audit work performed, I state that 
procurement of goods, works and services of Azania 
Bank Plc does not comply with the Public 
Procurement Act and its Regulations. However, the 
Bank is compliant with its internal procurement 
policy and Procurement Procedures Manual, which 
govern its procurement activities. The Bank is 
currently engaging with the relevant regulatory 
authorities to obtain clear guidance on the 
interpretation and practical application of the Public 
Procurement Act, particularly as it relates to 
commercial financial institutions.

1.2.2 Compliance with the Budget Act and other 
Budget Guidelines

Subject matter: Budget formulation and execution

I performed a compliance audit on budget 
formulation and execution in the Azania Bank Plc for 
the financial year ended 31 December 2025 as per 
the Accounting and Financial Management Policy 
and Accounting and Financial Management 
procedures Manual.

Conclusion
Based on the audit work performed, I state that the 
Budget formulation and execution of Azania Bank 
Plc is generally in compliance with the requirements 
of the Accounting and Financial Management Policy 
and Accounting and Financial Management 
procedures Manual.
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Charles E. Kichere 
Controller and Auditor General, 
Dodoma, United Republic of Tanzania. 
March 2026 
     

1.2.3 Compliance with Banking and Financial Institutions Regulations

As required by the Banking and Financial Institutions (External Auditors) Regulations, 2014 of 
Tanzania, I report to you, based on my audit, that;

Conclusion

In my opinion, the capital adequacy ratios as presented in Note 39 to the financial statements have 
been computed in accordance with the Banking and Financial Institutions Act, 2006, and the Banking 
and Financial Institutions (Capital Adequacy) Regulations, 2015 of Tanzania.

1.2.4 Compliance with the Companies Act, 2002

I report to you based on our audit of the Azania Bank Plc for the financial year ended 31 December 
2025 as per the Companies Act, 2002. 

Conclusion

As required by the Companies Act, 2002, I report to you, based on my audit, that:
i. I have obtained all the information and explanations, which to the best of my knowledge and 

belief, were necessary for the purpose of the audit.
ii. In my opinion, proper books of account have been kept by the Bank, so far as appears from my 

examination of those books; and
iii. The Bank’s statement of financial position; and statement of profit or loss and other comprehen-

sive income are in agreement with the books of account.
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The Governing Board, charged with Azania Bank's 
governance, has the pleasure of presenting this 
report together with the audited financial statements 
for the year ended 31 December 2025, which disclose 
Azania Bank Plc's (“the Bank”) state of financial 
affairs. This report has been presented in conformity 
with the Tanzania Financial Reporting Standard No. 
1. These financial statements for the year ended 31 
December 2025 were authorized for issue following a 
resolution of the Board of Directors on 11th March 
2026.

2.1 INCORPORATION

The Bank is incorporated in Tanzania under the  
Tanzanian Companies Act, 2002, as a public limited 
company whose shares are not publicly traded. The 
Bank is licensed to operate as a commercial bank by 
the Bank of Tanzania under the Banking and 
Financial Institutions Act of 2006. Our operations 
are both in Tanzania Mainland and Tanzania 
Zanzibar.

The Bank is governed by a strategic, 
objective and engaged Board of 
Directors and Management team, 
who ensure that all employees and 
other stakeholders are aligned with 
the Bank's values and goals to 
realize the vision and mission of the 
institution.

TZS
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MISSION
A customer centered bank of choice providing quality
financial products and services using dedicated staff
and appropriate technology while enhancing 
shareholders’ value.
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2.3  PRINCIPAL ACTIVITIES

The principal activity of Azania Bank Plc is the 
provision of comprehensive banking and related 
financial services in accordance with the Banking 
and Financial Institutions Act, 2006. The Bank’s 
core activities remained unchanged during the 
financial year ended 31 December 2025. Azania 
Bank Plc serves a diverse customer base, ranging 
from corporate clients to individual and retail 
customers, through its broad suite of financial 
products and services.

2.4 PRODUCTS WE OFFER

Azania Bank is accessible to customers through its 
40 Outlets, stand-alone forex bureaus as well as 
through digital channels and agents spread across 
the country, both mainland and in the isles.

The Bank serves a wide range of client base 
comprising of individuals, small businesses, 
private business corporations as well as 
Government entities, such as ministries, 
authorities and agencies.  It offers a multitude of 
products and services, tailor made to meet each 
cluster of client base; these range from basic 
banking services to other value – added products 
for specifically identified or requested needs.

During the year 2025, Azania Bank secured and 
signed a Framework Agreement to become one of 
the financial institutions licensed to provide 
banking services to the Government of the United 
Republic of Tanzania. This is in addition to more 
than 50 GePG collection accounts-maintained by 
the bank for various Government institutions.

The bank also provides personal savings accounts 
to individuals through their life cycle, starting with 
children to retirees.  Financial services are also 
provided through various products designed for 
salaried employees, pensioners, diaspora as well 
as individuals engaged in businesses, small and
medium enterprises (SMEs).  

The bank also offers various on-and off - balance 
sheet products to its corporate clients.

Microfinancing to groups and individuals through partnership with MNO. 
This is a contribution to financial inclusion and improving the lives of our 
customers.

Credit facilities we offer are aligned to meet our customers' needs in the 
process of creating sustainable values.

Retail banking, whereby the bank offers a wide range of products designed to 
provide solutions to society. The products range from individual/personal to 
business savings, operational deposit accounts, and loan products.

Corporate banking comprises a range of tailored business products to meet 
institutional and company needs in a timely and affordable manner. 

Diaspora Products- Asili Smart Saving Account facilitates Tanzanians living 
abroad to save and invest in real estate in the country.
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2.5 STRATEGIC OBJECTIVES

During the year, the bank conducted a mid-term review of its five-year strategic plan, 
which commenced in 2023 and is set to conclude in 2027. Following the successful 
implementation of the plan's first half, the bank remained confident that all strategic 
objectives and targets both financial and non-financial would be achieved as originally 
set. While the core goals remained unchanged, strategic activities were refined to better 
align with available resources and to capitalize on emerging opportunities.

The bank’s financial performance and related business analytics continue to be 
presented to the Board Audit Committee (BAC) on a quarterly basis for their review and 
oversight.  In order to strengthen oversight, and to align with emerging business and 
regulatory needs, the Board has approved the establishment of committee 
responsible for Strategy, Performance and Sustainability.

Business advisory and facilitation tailored to building the economy through 
enabling businesses for the future. We are building the future with you 
through our strategic approach to offering advisory services to businesses 
on their strategic direction to attain sustainability.

Insurance Brokerage Services whereby the bank facilitated the customers to 
obtain their insurance covers from qualified and reputable insurance 
companies with which we work closely to safeguard interests of our 
customers/clients.

The Treasury and capital market is designed to extend the trust customers 
have invested in the bank by ensuring that we offer world-class treasury 
services to make it money’s worth for investors/customers. Our broad 
spectrum of services range from trading currencies to investment products 
and services for your hard-earned money. This extends to funds management
and custodian services.

The year 2025 marked the third year of implementing the plan, which is guided by the 
strategic themes and strategic plans outlined below:

2.5.1 Strategic Themes

Technology Driven Efficiency 
and growth.

Empowering Employees.

Stakeholders Relationship
Management.

Stakeholder’s value creation.
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2.5.2 Strategic Objectives
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Highly Skilled and Motivated Workforce
Our dedicated team of professionals remains central 
to the Bank’s success. Their commitment, expertise, 
and innovation drive operational efficiency and 
continuous service improvement.

Strong Shareholder Partnerships
and Financial Inclusion Focus
The Bank benefits from solid relationships with its 
shareholders and a shared commitment to advancing 
financial inclusion. These partnerships support 
strategic initiatives that broaden access to financial 
services nationwide.

Advanced Technology and Robust 
Digital Platforms
Investments in modern technology—including secure 
digital banking systems, mobile applications, and 
automated service channels—have enhanced service 
delivery, operational reliability, and customer 
convenience.

Geographic Expansion and Enhanced 
Accessibility
Through an expanding branch network, digital 
banking platforms, and a growing network of agents, 
the Bank continues to improve accessibility for 
customers across both urban and rural areas.

Strong Brand Reputation and Gover-
nance Excellence
A reputation built on ethical conduct, sound 
corporate governance, and consistent service quality 
has fostered trust and reinforced the Bank’s position 
as a reliable and responsible financial partner.

Customer-Centric and Innovative Prod-
uct Offerings

The Bank provides a diverse range of well-designed 
products tailored to meet the unique needs of 
individuals, SMEs, corporates, and micro - businesses,
strengthening customer loyalty and satisfaction.

2.5.2 Strategic Objectives

1. To enhance Bank capital.

i. Operating profitably
ii. Growth and quality of balance sheet.
iii. Raising Mezzanine capital
iv. Social capital enhancement through supporting the  SDGs for 2030 NDP  
    2022/2026 and 2050 Vision.
v. Adherence to Environmental, Social and Governance requirements
vi. To go for Public Offering

2. Enhance comprehensive and secured ICT platforms to achieve cost-effective and 
efficient operations and improved delivery capability.

i.  Deployment of Artificial Intelligence (AI)
ii. Effective use of big data for analytics and personalized customer services.
iii. Customers’ need driven system customization 
iv. Retaining and enhancing internal capability
v.  Improve bank’s network systems and security
vi. Embrace partnerships and collaborations with Mobile Network Operators 
(MNO’s)  and Fintechs.
vii.Automation of manual processes

3. To increase customer base 

 i.  Expand service network 
ii. Effective use of Corporate Social Investment (CSI) largely on millennials   
    as potential clients
iii.Supporting the government agenda of financial inclusion by turning  
    non-bankable population to bankable.

4. To increase market share

i.  Providing integrated financial services to reduce customer mobilities
ii. Providing tailored products and services to different customers
iii.Establish Business support services
iv.Grow retail segment through alternative channel services
v. Expanding the relationship to recruit more stakeholders

5. Human capital development and management.

i.  Enhance business continuity plan and Disaster recovery
ii. Upskill, Retain, Recruit and Culture transformation.
iii. Introduction of technology hub for research and innovation
iv. Enhance best practice for corporate governance.

2.6 OUR STRENGTH2.5 STRATEGIC OBJECTIVES (CONTINUED)
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High Costs of 
Funding

Market Volatility

Competition from 
banks and 
non-financial 
institutions.

Technology 
advancement and 
interruptions

Digital Banking 
and Cybersecurity.

Regulatory and 
Compliance 

Delays in Legal 
Proceedings

Climate and 
Sustainability

Political and 
Governance 
Environment

Reduction of profit margins, 
which may affect the achievement 
of shareholders’ returns.

Persistent fluctuations in foreign 
exchange and interest rates 
continue to pressure profitability 
and capital adequacy, while 
inflationary trends amplify 
balance sheet risks.

Rising competition and 
technological disruptions, particu-
larly from MNOs offering money 
transfers and micro-loans to 
underserved segments, increase 
costs and erode market share

Rapid technological changes and rising 
costs of digital infrastructure impacts 
returns and increase operational 
expenses.

Cyber-attacks, fraud, and system 
outages may limit the adoption of 
digital products. This increases 
costs, which impacts  revenue.

Growing compliance costs and 
stringent regulations.

Delayed loan repayments and 
increased non-performing loans.

Physical risks (floods, droughts) 
and transition risks (carbon 
intensive lending).

Political instability and civil 
unrest may disrupt physical 
access to banking outlets, 
limiting service provision to 
customers and increasing 
operational risks.

The Bank expanded its retail deposit base by enhancing 
savings and current account offerings to secure cheaper 
and more stable funding. In addition, it optimized the 
liability mix, strengthened customer engagement, and 
introduced digital deposit mobilization initiatives to lower 
reliance on expensive wholesale funding
and preserve profitability.

The Bank strengthened customer relationships, resulting 
in higher deposits that cushioned profitability. In parallel, 
it implemented robust Asset Liability Management (ALM) 
frameworks, actively hedged FX exposures, and aligned 
capital buffers with Basel III requirements.

The Bank focused on competitive niches, 
strengthened shareholder and customer 
relationships, expanded innovative product offerings, 
and leveraged digital platforms. The Bank also deepened 
partnerships with fintechs to enhance delivery service 
and maintain a strong competitive edge.

The Bank strengthened its strategic partnerships with 
technology vendors and expanded collaborations with 
fintechs and digital solution providers to accelerate 
innovation while controlling costs. At the same time, the 
Bank leveraged its internal software development capacity 
to customize products, enhance cybersecurity,
and optimize efficiency.

The Bank continuously monitors its cyber space to prevent 
attacks. Invest in cybersecurity infrastructure, conduct 
penetration testing, establish incident response teams and 
build system user awareness on cybersecurity.

Maintaining good and proactive relationships with key 
regulators. Investing in automated compliance risk 
management. Expanding and diversifying the customer 
base to broaden revenue streams while simultaneously 
strengthening customer relationships.

The Bank engages with policymakers and communities to 
advocate for appropriate regulatory reform.

Integrate ESG into credit risk assessment, align disclosures 
with BOT sustainability framework, establishing 
sustainability framework and set green lending targets with 
full compliance by 2030.

Strengthened digital platforms to expand self-service 
capabilities, ensuring continuity of essential banking 
services even during disruptions. The Bank also 
enhanced remote access channels, promoted mobile and 
online banking adoption, and reinforced business 
continuity planning to safeguard customer access and 
trust 

ISSUE             RISK                    BANK’S RESPONSE
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2.7 CHALLENGES IN IMPLEMENTING THE ANNUAL PLAN

During 2025, the financial market continued to present structural challenges that affected the 
Bank’s operating environment. Persistent foreign currency constraints limited trading flexibility, 
while liquidity pressures across the sector created volatility and constrained growth 
opportunities. In response, the Bank adopted a proactive approach, seeking to balance risk 
management with the pursuit of profitable opportunities whenever market conditions are 
allowed.

The key challenges encountered during the year included:

“The Bank Strengthened digital 
platforms to expand self-service 
capabilities, ensuring continuity 
of essential banking services 
even during disruptions.”
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Customers:
The bank caters to a diverse range of customers, including account holders and 
walk-in clients seeking financial services. We offer a variety of products for corporate, 
retail, and mass-market customers, providing both general and customized solutions 
tailored to individual needs. Our banking products and services extend beyond the 
ordinary, establishing the bank as a comprehensive financial center. Additionally, we 
have expanded our delivery channels, both physically and technologically, to ensure 
convenient and efficient access to all financial products and services, while adhering 
to Environmental, Social, and Governance (ESG) principles to promote sustainable
business practices.

Shareholders:
Shareholders of the bank provide capital that the bank uses to create value in the 
country's financial market, while also increasing their own value through dividends 
and retained earnings. At the end of the year, shareholders' funds grew due to 
retained earnings and new capital contributions from minority shareholders. This 
influx of new capital resulted in a slight dilution of the major shareholders' stakes, as 
mentioned in section 2.18. Additionally, the bank has strengthened its relationship 
with shareholders by opening branches and service centers in their areas. We are 
committed to maximizing returns for our shareholders by effectively utilizing both our 
owned and shared resources.

Vendors and Business Partners: 
The bank awards contracts to service providers and suppliers through a competitive 
tendering process. We actively monitor the quality of the services received to uphold 
high standards.

To ensure smooth operations and excellent service for our customers, the bank 
establishes contracts with all major suppliers and service providers, which include 
service level agreements. Additionally, the bank ensures timely payments for these 
services to support the sustainable growth of our vendors

Regulatory Authority:
Azania Bank operates under the license and 
regulations issued by the Bank of Tanzania, which oversees the country's financial 
market. Additionally, other regulatory bodies such as the Tanzania Revenue 
Authority, the Capital Markets and Securities Authority (CMSA), the Business 
Registrations and Licensing Authority (BRELA), and the Social Security Authorities 
also influence the bank's operations. The bank is dedicated to ensuring compliance 
with all requirements established by these regulatory authorities.

Employees:
The bank recruits professional employees with high integrity through a competitive 
recruitment process. This approach allows us to build a highly qualified and 
innovative workforce while providing equal employment opportunities to all social 
groups. Focusing on employee motivation and retention is essential for maintaining 
our competitive edge in the market. To ensure business continuity, the bank has 
established a succession plan for all managerial and governance roles.
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2.9.1 Business Environment

Tanzania’s economy in 2025 demonstrated resilience 
and stability, building on the solid foundation laid in 
2024. Real GDP growth averaged 5.9% in 2025, 
slightly higher than the 5.2% recorded in 2024, 
reflecting stronger performance in agriculture, mining, 
and construction. Zanzibar’s economy outpaced the 
mainland, expanding by 6.8%, supported by tourism 
recovery and manufacturing. This acceleration 
highlights the country’s ability to sustain growth 
momentum despite global headwinds, including 
weaker global demand and commodity price volatility.

Inflation remained well anchored throughout 2025, 
averaging 3.5% in Mainland Tanzania and 3.4% in 
Zanzibar, compared to 4.0% in 2024. The decline was 
driven by prudent monetary policy, subdued exchange 
rate passthrough, and favourable global conditions 
that reduced imported inflation. The stability of prices 
provided relief to households and businesses, 
reinforcing consumer confidence and supporting
investment activity.

Monetary aggregates expanded significantly in 2025, 
with broad money supply (M3) growing by 23% in 
November 2025, compared to 13.6% in November 
2024. Private sector credit growth accelerated to 
18.1%, up from 16.1% the previous year, reflecting 
stronger demand in mining, trade, and agriculture. 
Interest rates rose modestly, with average lending 
rates reaching 15.27% and deposit rates climbing to 
8.54%, signalling balanced liquidity conditions and 
continued confidence in the financial system.

The banking sector remained sound and resilient, with 
adequate liquidity and strong capital buffers. The 
nonperforming loan ratio declined to 3.1% in 2025, 
compared to 4.2% in 2024, well below the tolerable 
threshold of 5%. Payment systems operated efficiently, 
and the loan portfolio expanded, reflecting a 
favourable business environment. Improved tax 
revenues, enhanced compliance, and stronger foreign 
exchange liquidity further reinforced financial 
stability, creating opportunities for banks to expand 
their customer base and trade finance operations.

Regionally, East African economies sustained robust 
growth averaging above 5% in 2025, supported by 
recovering demand, tourism, and investment. Inflation 
moderated across Kenya, Rwanda, Ethiopia, and 
Uganda, remaining within or below central bank 
targets. This regional resilience provided Tanzania 
with a supportive external environment, particularly in 
trade and investment flows. Globally, 2025 was 
marked by mixed commodity trends: crude oil prices 
fell on oversupply, gold surged on haven demand, and 
agricultural commodities showed divergent 
movements. These dynamics shaped Tanzania’s 
external sector, reinforcing the importance of prudent
policy in sustaining stability.

Looking ahead to 2026, Tanzania’s economic outlook 
remains positive, with GDP growth projected to remain 
close to 6%, supported by flagship infrastructure
projects, continued expansion in agriculture and 
mining, and a resilient financial sector. Inflation is 
expected to stay within the 3–5% target range, 
underpinned by effective monetary policy and stable 
global conditions. Private sector credit growth is likely 
to remain strong, while improved tax revenues and 
foreign exchange liquidity will provide fiscal space for 
development. Risks include potential global 
commodity price volatility and geopolitical uncertainty, 
but overall, Tanzania is well positioned to sustain 
growth and deepen financial inclusion in 2026.

2.8 STAKEHOLDERS

TZS

TZS

TZS
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2.9.2 Sustainable Growth in Action: Delivering Products and Services 
That Drive National  Development and SDG Achievement

In 2025, Azania Bank continued to play a pivotal role in advancing national development, 
expanding financial inclusion, and strengthening the economic resilience of 
communities across Tanzania. Guided by our commitment to sustainable growth, we 
delivered strong social, economic, and environmental impact through targeted investments in 
priority sectors. The year marked significant progress in agriculture, education, healthcare, 
clean energy, financial inclusion, and gender empowerment—reflecting the Bank’s alignment 
with the country’s Vision 2025 agenda and global Sustainable Development Goals (SDGs).

The table below summarizes how the bank impacted the societies in alignment with the 
National Development Plan (NDP) and United Nations Sustainable Development Goals 
(SDGs).

Bank Achievement and 
Impact to the Economy

Metrics and
Targets (KPIs)

Relevant National 
Development Agenda 
(Vision 2025 / Sector 
Goals)

Relevant
SDGs

Healthcare Infrastructure 
Expansion: Through dedicated 
sector financing, Azania Bank 
provided TZS 29.2 (2024: TZS 19.4) 
billion in loans for the construction 
of hospitals, health centres, and the 
purchase of essential medical 
equipment. This investment 
expands access to primary and 
emergency healthcare, particularly 
in underserved and rapidly growing 
communities, contributing to 
stronger national health outcomes.

Access to quality 
primary health care 
for all

Strengthens healthcare 
delivery under HSSP V and 
Vision 2025 goals of 
universal access to quality 
health services.

Good Health & 
Well-being.

Reduced 
Inequalities

Supports ASDP II, food 
security, rural 
transformation, and 
commercialization of 
agriculture. Enhances 
climate resilience and risk 
management.

Food self-sufficiency 
and food security.

Climate Change 
Adaptation and 
Impacts Mitigation 
Measures

Agriculture, Food Security & 
Climate Resilience: Azania Bank 
significantly strengthened national 
food security and rural 
transformation by providing TZS 
376.7 billion in financing to 
agribusiness, fisheries, and 
agro-processing projects, an 
increase from TZS 266.8 billion in 
2024. This funding supports the 
transition from subsistence to 
commercial agriculture, boosts 
value-addition, and improves the 
availability of affordable food across 
communities. To enhance climate 
resilience, the Bank also insured 
16,783 (2024: 15,620) farmers 
against natural calamities, helping 
protect livelihoods and stabilize 
household incomes in the face of 
climate-related risks.

Zero 
Hunger.

Decent Work 
& Economic 
Growth.

Responsible 
Consumption 
& Production.

Climate 
Action

Supports ASDP II, food 
security, rural 
transformation, and 
commercialization of 
agriculture. Enhances 
climate resilience and risk 
management.

Improve standard of 
living and employment
opportunities.

Housing & Urban Development: 
The Bank boosted national housing 
and urban development by providing 
TZS 185.30 (2024: TZS 184.6) billion 
in mortgage and real-estate financ-
ing. These investments supported the 
construction of modern homes and 
commercial centres, improved living 
standards, and stimulated jobs in 
construction and real-estate value
chains.

Additionally, outstanding mortgage 
loans rose to TZS 59.2 billion from 
TZS 45 billion in 2024, reflecting 
increased support for families 
seeking affordable and decent
housing solutions.

Sustainable 
Cities & 
Communities.

Decent Work &
Economic 
Growth.
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Education financing: TZS 111.7 billion 
allocated in 2025 (2024: TZS 99.8 billion), 
reflecting a 12% annual increase in support 
for academic programs and institutional 
partnerships.

Field student engagement: Hosting 141 
students across diverse disciplines (2024: 
124), strengthening practical exposure and 
workforce readiness. The bank continued 
expansion of partnerships with universities 
and vocational institutes to scale student 
placements and enhance employability
outcomes.

Capital allocation: Education 
financing represents 23.2% of core capital, 
underscoring the institution’s 
prioritization of youth empowerment as a 
strategic pillar.

SME Development & Private Sector Growth: 
the year ended with an outstanding loan of 
TZS 230.4 (2024: TZS 139.0) billion being 
directed to SMEs and informal-sector actors 
to help them formalize operations, increase 
productions, improve compliance, and scale 
sustainably.

A well-educated 
and learning society

Strong and 
competitive 
economy

High-quality 
livelihood. Absence 
of abject poverty.

Supports the 
Education Sector 
Development Plan 
(ESDP) and Vision 
2025 human capital 
development and 
youth skills 
enhancement.

Strengthens private 
sector competitiveness 
and industrialization 
under Vision 2025.

Quality 
Education.

Gender
Equality. 

Decent Work 
& Economic 
Growth

Decent Work 
& Economic 
Growth.

Industry, 
Innovation 
& Infrastructure

Financial Inclusion & Supporting 
the Unbanked: The Bank expanded 
financial access to underserved 
populations through partnerships 
with mobile operators and digital 
platforms, disbursing TZS 66 billion 
in 
microfinance loans in 2025 (2024: 80 
billion). The Asili diaspora account 
enabled Tanzanians abroad to save 
and invest back home. 

Through group-based programs such 
as Jikwamue, VICOBA, Mwanamke 
Hodari and Jembe products, the 
Bank closed with outstanding 
balance of TZS 23 billion loans (2024: 
TZS 33.2 billion), turning previously 
unbankable groups into active partic-
ipants in the formal financial system 
and enhancing community self-reli-
ance and entrepreneurship.

Gender Equality & Women’s 
Economic Advancement: Azania 
Bank continued to champion wom-
en’s economic empowerment in 2025 
through its flagship Mwanamke 
Hodari financing program, which 
recorded an 
outstanding loan portfolio of TZS 15.9 
billion, up from TZS 14.5 billion in 
2024. This growth underscores the 
Bank’s commitment to expanding 
financial access for women entrepre-
neurs and advancing inclusive 
economic
 participation.

The Bank maintained a highly inclu-
sive workforce, with a 52:48 gender 
representation being 344 male and 
379 female employees compared to 
329 men and 351 women in 2024. 
This balance reflects Azania Bank’s 
strong commitment to equality and 
diversity in the workplace.

Bank Achievement and 
Impact to the Economy

Metrics and
Targets (KPIs)

Digitalisation of 
banking services 
and customisation 
of the products.

Participation of all 
social group by 
adressed racial and 
gender imbalances.

Supports Vision 
2025 financial 
deepening, digital 
economy growth, 
and inclusive 
financial services 
for underserved 
communities.

Drives gender 
equality and 
women-led 
enterprise 
development, 
aligned with 
Vision 2025 
inclusive 
economic 
participation.

No 
Poverty

Quality 
Education.

Decent 
Work & 
Economic 
Growth

Gender 
Equality.

Decent 
Work & 
Economic 
Growth

Relevant National 
Development Agenda 
(Vision 2025 / Sector 
Goals)

Relevant
SDGs
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Household Welfare & Social Stability: To uplift 
household welfare and stimulate domestic 
consumption, the Bank had an outstanding 
amount of TZS 889.9 (2024: TZS 396.2) billion 
in personal loans and micro-credit to families 
and small businesses.

Family resilience was further strengthened 
through 28,503 credit life-insurance policies, 
ensuring income continuity and stability 
during emergencies. 

Pensioners were supported through TZS 
103.7 (2024: TZS 89.9) billion in WASTAAFU 
loans, enabling retirees to continue 
participating productively in the economy.

Bank Achievement and 
Impact to the Economy

Metrics and
Targets (KPIs)

High-quality 
livelihood. Absence 
of abject poverty.

Supports Vision 
2025 goals on 
improved house-
hold welfare, 
social protection, 
and inclusive 
financial access.

No 
Poverty

Good 
Health & 
Well-being.

Reduced
Inequalities

Relevant National 
Development Agenda 
(Vision 2025 / Sector 
Goals)

Relevant
SDGs

Reduced
Inequalities
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Employee Welfare, Talent 
Development & Gender Balance: 
Employee welfare was reinforced 
through comprehensive medical 
coverage for staff and up to five 
dependents, ensuring holistic support 
for employees and their families. The 
bank aid 9% of the payroll cost for 
employees and their 5 family 
dependants health care.

In addition, 294(2024: 249) 
employees benefited from professional 
development programs, equipping 
them with enhanced skills to drive 
innovation and service excellence.

The Bank also strengthened its future 
talent pipeline by offering 141 
internships in 2025, up from 124 in 
2024. This initiative highlights the 
Bank’s dedication to nurturing young 
professionals and building capacity 
for the financial sector’s long-term 
sustainability.

Clean Energy & Environmental 
Sustainability: To support national 
clean-energy transition and reduce 
environmental pollution, the Bank’s 
investment in financing electricity, 
gas, and hydropower projects stood 
at TZS 63.2 (2024: TZS 70.9) billion.
In addition, the Bank financed 
environmentally responsible 
projects that ensure proper waste 
management and safe disposal of 
harmful materials, contributing to 
climate mitigation and sustainable 
resource use.

Shareholder Value Creation: The 
Bank enhanced investor confidence 
and long-term value creation by 
paying TZS 47.26 per share( TZS 8.8 
billion) dividends in 2025, an 
increase from TZS 30.54 per share 
(TZS 5.7 billion) in 2024. This reflects 
sound financial management and 
sustainable profitability.

Bank Achievement and 
Impact to the Economy

Metrics and
Targets (KPIs)

Strong and 
competitive 
economy

Climate Change 
Adaptation and 
Impacts Mitigation 
Measures

Strong and 
competitive 
economy

Strong and 
competitive
economy.

Aligns with Vision 
2025 goals for a 
skilled, productive, 
and gender-balanced 
national workforce.

Supports Vision 
2025 green 
growth, industrial 
energy access, 
and national clean 
energy strategies.

Promotes financial 
market stability and 
wealth creation 
under Vision 2025 
economic targets.

Good
Health & 
Well-being.

Quality
Education.

Gender
Equality.

Decent Work
& Economic 
Growth

Affordable & 
Clean Energy.

Responsible
Consumption 
& Production.

Decent Work 
& Economic 
Growth

Relevant National 
Development Agenda 
(Vision 2025 / Sector 
Goals)

Relevant
SDGs

Climate 
Action
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The bank is dedicated to incorporating 
Environmental, Social, and Governance (ESG) 
considerations into its business operations and 
decision-making processes. Our sustainability and 
success are significantly influenced by ESG risks. 
Banking activities face threats from internal and 
external threats like natural disasters and 
cyber-attacks, societal opinions, and regulatory 
bodies. To ensure sustainable business growth, 
financial performance, and the bank's long-term 
viability, we actively mitigate potential risks 
associated with climate change and its economic and 
financial impacts through all of the bank's 
instruments and resources.

(a) What Do We Care About ESG 

The bank is enhancing its three lines of defence by 
increasing awareness and training. It also 
implements clear policies and procedures to ensure 
that all business transactions, as well as the creation 
of assets and liabilities, prioritize the mitigation of 
environmental, social, and governance risks.
`

On environmental issues, we focus on; 

several key areas: air pollution (including carbon footprint 
reduction and greenhouse gas emissions), waste 
management (with attention to both land and water impacts), 
energy management and efficiency (focusing on renewable 
resources and alternative energies), biodiversity loss (addressing 
the transformation of resources), sustainable land use, and climate 
change strategies (which involve managing risks and opportunities 
related to climate). 

During the year, the bank took the following actions:

Reduced 
Inequalities.

National Development Support 
(Tax Contribution): Azania Bank 
contributed TZS 38.4 (2024: TZS 33.4) 
billion in taxes to the Government of 
Tanzania, supporting national 
development programs, infrastructure 
expansion, and the delivery of public 
services.

CSR & Community Empowerment: 
TZS 1.5 (2024: TZS 1.1) billion for 
health, orphanages, innovation and 
technology, trade, financial literacy, 
women empowerment, clean energy 
and environmental sustainability.

Bank Achievement and 
Impact to the Economy

Metrics and
Targets (KPIs)

Strong and 
competitive 
economy

Build strong 
communities and 
High-quality 
livelihood. Absence 
of abject poverty.

Supports national 
fiscal capacity, public 
investment, and 
socio-economic 
development.

Supports Vision 2025 
social welfare, youth 
empowerment, and 
poverty-reduction 
initiatives.

Partnerships 
for the Goals

No Poverty

Quality 
Education.

Relevant National 
Development Agenda 
(Vision 2025 / Sector 
Goals)

Relevant
SDGs
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2.9.3 Financial Risks Associated with Climate Change

Reduce 
Inequalities

(i)    Conducted climate-related financial risk assessments for each   
project financed during client onboarding, credit applications, 
and the credit review process.

(ii) Increased awareness among employees and customers 
regarding the challenges and opportunities presented by
climate change.

(iii) Implemented effective business continuity management.
Those in governance strengthened the data center and 
established off-site disaster recovery (DR) sites along with  
succession plans for each business unit. For isolated 
branches that may require additional costs for customers to   
access nearby locations in the event of a disaster, DR sites
have been set up.
 
(iv)  Ensured that the performance of the bank is aligned with the   
well-being of our customers. Those in governance made
certain that all projects and businesses financed by the bank 
were adequately insured. Thus, clients who encountered
disasters during the year were compensated according to their 
insurance policies.



(a) What Do We Care About ESG (Continued) 

At the core of our operations, we remain committed to 
advancing social well-being and fostering inclusive 
growth. Our initiatives are anchored on diversity, 
equality, and inclusion, while also addressing 
pressing societal needs across health, education, 
housing, food security, and community development. 

On Social Connections, We Focus on:

(i) Diversity, equality, and inclusion (including 
anti-discrimination), human rights and modern 
slavery, employee health and safety, decent houses, 
labor relations and practice, customer privacy and 
security, product quality, and safety, employment 
benefits (Fair pay and living wages) and health care 
and education. 
 
(ii) Give back to society; The bank contributed TZS 
1.5 billion to corporate social investment, focusing 
on health, orphanages, innovation and technology, 
trade, financial literacy, women empowerment, clean 
energy and environmental sustainability.
 
(iii) Ensuring food security in the society; more than 
TZS 266.8 billion have been invested in agriculture 
and agro-processing sectors.
 
(iv)To build a healthy society, a total of TZS 29.2 
(2024: TZS 19.4) billion has been invested in 
constructing hospitals, health centers, and 
dispensaries, as well as in the purchase and sale of 
medical equipment.
 
(v) To provide decent housing for the community, a 
total of TZS 422.7 (2024:TZS 318.7) billion has been 
invested in mortgage financing, real estate 
development, constructions, transport and 
communication. This investment has facilitated the 
construction of quality business centers and 
residential buildings across the country and infrus-
tractures.
 
(vi) To foster a well-educated society and prepare a 
skilled workforce, the bank invested over TZS 111.7 
(2024: TZS 99.8) billion in the education sector and 
hosted a total of 141 (2024: 124) field students for 
practical learning experiences.
 
(vii)  To improve individuals' standard of living, the 
bank had an outanding investment of TZS 889.9 
(2024: TZS 396.2) billion as personal loans to assist 
them in meeting family and community obligations.

Social 
Connections
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On Governance issues, we focus on: 
Fundamentals to the success of any organization. 
At Azania Bank, we integrate governance practices 
at all levels, with oversight from our Board of 
Directors. The bank prioritizes transparency and 
integrity in its communications, providing full, 
accurate, and clear information to all stakeholders. 
We are dedicated to adhering to the best practices 
of corporate governance relevant to our operations 
and continuously strive to enhance our compliance 
in this area.
 
(i) The Board of Directors has formed a 
sub-committee to oversee the bank's going concern 
regarding business continuity, financial and 
capital performance, operational effectiveness, and 
the management of skilled manpower. This 
sub-committee also ensures that the value 
generated by the bank is shared with society and 
created in a way that protects the environment.
 
(ii) The Board Human Resource Committee ensures 
that the bank consistently has a sufficient number 
of motivated, well-trained, and skilled employees. 
Additionally, the committee works to maintain good 
relationships with the surrounding community. 
Furthermore, the committee is responsible for 
ensuring that the succession plan is in place and 
kept up to date.
 
(iii) The Board Audit Committee is responsible for 
ensuring governance, controls and risk 
management are operating effectively, that the 
bank is well-funded, adequately capitalized, and 
maintains sufficient liquidity. They also oversee 
that the bank's investments are well-balanced and 
that both long-term and short-term strategic 
objectives are effectively implemented, monitored, 
and evaluated. 
Additionally, the committee ensures that 
financial performance and operational efficiency 
are audited annually by external auditors.

(iv) The Board Credit Committee is responsible for 
ensuring that the bank's credit portfolio is of high 
quality and generates adequate income. It works to 
mitigate the risks associated with portfolio creation 
and ensures that the financed businesses and 
projects comply with the bank's policies and the
laws of the country.
 
(v) The Board Risk Committee ensures that 
financial, operational, and market risks are 
properly managed and effectively mitigated to 
facilitate the bank's daily operations.
 
(vi) Bank management ensures daily business 
activities are well-governed, and operations run 
smoothly.
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2.9.3.1 Our Achievements in Implementing ESG Practices

(b) What is Our Focus on ESG
To comply with ESG requirements, the bank has identified key focus areas that serve as the 
pillars of its ESG strategy.

The bank encourages its customers to adopt and adhere to ESG (Environmental, Social, and 
Governance) principles, particularly those with exposure to environmental issues, climate 
change, and social well-being. It ensures customers recognize that climate change is a 
critical issue and emphasizes investments that prioritize environmental care across all 
operational areas.

Additionally, they should maintain an active community engagement program to help
communities and economies prosper. Promote engagement and diversity in employment, 
ensure fair remuneration, and prioritize the health and well-being of its staff. They should 
also focus on retaining employees and upholding a code of conduct while adhering to ethical 
business practices and corporate governance standards.

In 2025, the Bank of Tanzania implemented wide-ranging regulatory and policy reforms that 
reinforced consumer protection, strengthened market discipline and monetary policy 
effectiveness, promoted financial inclusion, and aligned Tanzania’s financial sector with 
international standards on sustainability and climate-risk management, while safeguarding 
systemic stability and integrity.

The bank continued financing 
clean energy, ending the year 
with TZS 63.2 billion invested in 
clean energy businesses. This led 
to an increased number of people 
transitioning from charcoal to 
gas, which ultimately helps 
protect the environment.

During the year, 256 (2024: 132) insured 
farmers-bank customers incurred losses 
resulting from accidents, fire, and natural 
calamities. All affected customers were fully 
compensated by insurers. This outcome not 
only reinforces confidence in the bank’s risk 
management framework but also highlights 
the critical role of agricultural risk coverage in 
safeguarding livelihoods and strengthening 
resilience within the insured portfolio.

The Bank emphasizes that all customers whose businesses generate
negative externalities must  comply with the Environmental Impact 
Assessment (EIA) before funds are disbursed.

2.9.4  Key Updates for Regulatory Environment

Financial Consumer Protection 
(Amendment) Regulations: The 
amendments strengthened disclo-
sure and accountability require-
ments by mandating upfront 
disclosure of fees, prior BoT 
approval for changes in charges, 
refunds for fraud-related losses not 
caused by consumer negligence, 
and quarterly publication of interest 
rates and charges in  Kiswahili and 
English. Complaint resolution 
timelines were tightened, with 
penalties introduced for 
non-compliance.

Digital Payments Circular (TIPS 
Charges); Caps were introduced on 
bank-to-wallet and wallet to bank 
transfer charges, ranging from TZS 
10 to TZS 5,000 depending on 
transaction value, effective July 
2025. Institutions are encouraged to 
further reduce fees to support 
affordability and digital financial
inclusion.

Collateral Framework for Liquidity 
Operations; All liquidity facilities 
must now be fully collateralized 
using Treasury bills and bonds, 
subject to daily valuation, margin 
calls, and standardized haircuts 
ranging from 0.5% to 25% based on 
maturity. The framework aligns with 
international best practice and 
strengthens monetary policy 
transmission.

Consumer Complaints Guidelines; 
Financial institutions are required 
to establish accessible complaint 
handling mechanisms, appoint 
dedicated officers, comply with 
statutory resolution timelines, and 
submit monthly reports. 
Complaints may be escalated 
through SEMA NA BOT platforms, 
with records retained for a 
minimum of five years.

Sustainability Reporting Guidelines; 
Banks must disclose sustainability 
related governance, strategy, risk 
management, and performance 
metrics in line with IFRS standards. 
Key areas include ESG factors, 
financial inclusion, data security, and 
business ethics. A phased 
implementation roadmap (2025–2029) 
includes greenhouse gas emissions
reporting.

Climate-Related Financial Risks 
Guidelines; Institutions are required 
to integrate climate risk into 
governance and risk management 
frameworks, supported by scenario 
analysis and stress testing. 
Disclosures cover financed 
emissions, climate-vulnerable assets, 
and capital allocation to climate 
related opportunities, aligning with 
Basel and ISSB standards and 
replacing the 2022 framework.

Foreign Exchange Auction Rules: 
New rules enhanced transparency 
and efficiency in the Interbank 
Foreign Exchange Market by 
standardizing eligibility, bidding, 
allocation, settlement procedures, 
and penalties.

Foreign Currency Usage 
Regulations: The Tanzanian 
shilling was reaffirmed as the 
sole legal tender for domestic 
transactions. Pricing and 
settlement in foreign currency 
are prohibited except in limited, 
specified cases. Existing 
foreign-currency-denominated 
contracts must be regularized 
within one year.

Non-Interest (Shari’ah-Compliant) 
Banking Regulations; A 
comprehensive framework for 
non-interest banking was 
introduced, requiring dedicated 
governance structures, separate 
accounts, Shari’ah Advisory 
Committees, and enhanced 
disclosure and reporting. Clear 
rules govern permissible financing 
structures and the treatment of 
non-permissible income, with 
enforcement measures for 
breaches.

2.9.5 Competition
The technological level of banking activities in the country, as well as mobile network operators and convenience 
on financial transactions, has increased competition in the financial services. However, a competitive edge relies on 
network stability and disruptions that provide customers with a range of choices. Azania Bank continues 
maximizing the usage of the available opportunities in this competitive environment to penetrate and enhance its 
services to customers and transform services to more customer convenience. During the year, the bank continued 
to partner with Mobile Network Operators on customer product and service delivery. The bank continued to
issue and enhance electronic short-term loans and advances.
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2.11 BOARD OF DIRECTORS

Board of directors Composition, appointments, roles and responsibilities, meetings and attendance, 
succession plan and Board effectiveness evaluation.

In the year ended 31 December 2025 Azania Bank Plc had a Board comprising of 9 Non-Executive 
Directors and one Executive Director. The Chairman of the Board and two Non-Executive Directors 
are independent pursuant to the requirement of the Banking and Financial Institutions (Licensing) 
Regulations, 2008.

Board composition

Directors are subject to periodic re-appointment in accordance with the Bank’s Articles of 
Association. On appointment, the Directors receive an induction covering the Bank’s business and 
operations and an appreciation of the key risk areas. The Directors are advised of the legal, 
regulatory, and other obligations of the Director of a Bank. The Directors also receive continuous 
training on key issues relating to the Bank, to enable them to discharge their duties effectively.

Appointments to the Board

The Board meets on quarterly basis at least four times a year. The Board delegates the day to day 
management of the business to the Managing Director assisted by the executive management team. 
Executive management team facilitates the effective control of the bank’s operational activities, 
acting as a medium of communication between different business units. All directors and employees 
adhere to the principles of the code of conduct in all their dealings on behalf of the Bank. The code 
of conduct sets a standard in a manner that actions of directors and employees are in the best 
interest of the Bank and reflect the commitment to maintain highest standards of integrity, ethical 
behaviour and compliance with all applicable internal and external laws and regulations.

Roles and responsibilities

During the year ended 31 December 2025, the Board held four scheduled ordinary meetings as 
required by regulations and three extra-ordinary meetings. The Bank is committed to the principles 
of effective corporate governance. The directors also recognize the importance of integrity, 
transparency, and accountability. The Board of Directors has four sub-committees which ensure a 
high standard of corporate governance throughout the Bank.

Board meetings and attendance

The Bank has in place a succession plan for the Board, which is updated regularly to ensure and 
maintain a balance of critical skills on the Board of Directors.

Succession Planning

To assess the performance of the Board, its committees and individual Directors, the Board conducts 
a rigorous performance evaluation regularly. The process is led by the Chairman and supported by 
the Company Secretary. The last evaluation was conducted in April 2025 and the deficiencies 
depicted from the evaluation are being addressed and well tracked with the objective of improving the
effectiveness of the Board.

Board effectiveness evaluation 

Human Capital: Azania Bank ensures the 
availability of skilled and motivated employees 
to deliver superior customer experience. 
Human capital requirements were met 
through internships for short-term needs and 
permanent and contract employment for 
long-term needs. The workforce increased to 
723 employees (2024: 680), with gender 
diversity maintained at 52% female and 48% 
male, achieving the Bank’s 50:50 target. In 
addition, 141 (2024:124) field students from 
various education levels were supported 
through learning and research opportunities.

Financial Capital: The maintenance of 
adequate financial capital remains a core 
governance priority. During the year, both debt 
and equity levels increased optimally compared 
to the prior period, reflecting strengthened 
stakeholder confidence and prudent capital 
management. These enhancements supported 
operational efficiency, business growth, and the 
Bank’s strategic objectives. Notably, the Bank 
successfully received a total of TZS 150 billion 
as convertible preference share from existing 
ordinary shareholder.

Natural Capital: Azania Bank remains committed 
to responsible environmental stewardship by 
financing projects with minimal environmental 
impact and adhering to ESG principles. During 
the year, the Bank strengthened efficient resource 
utilization practices, including responsible water 
and electricity usage and the safe disposal of 
undesirable materials, supporting both 
sustainability and cost efficiency. In addition, the 
enhancement of digital salary loans and Boom 
Loans significantly reduced paper usage through 
end to end digital processing, contributing to 
environmental conservation and reinforcing the 
Bank’s commitment to sustainable banking
practices for future generations.

Intellectual Capital: The Bank sustained its 
strong market reputation through 
customer- focused product design, innovation, 
and technology-enabled service delivery. 
Investments in digital platforms enhanced 
operational efficiency, expanded service 
offerings, and improved customer experience, 
reinforcing Azania Bank’s brand as a provider 
of accessible, reliable, and innovative financial
solutions.

Social Capital: Azania Bank’s strong brand is 
underpinned by trusted relationships with 
shareholders, customers, employees, 
regulators, suppliers, business partners, and 
surrounding communities. During the year, 
the Bank enhanced service turnaround times 
and actively participated in community 
initiatives through sponsorships and 
corporate representation, reinforcing its role 
as a responsible corporate citizen and 
strengthening stakeholder trust.

Manufactured Capital: The Bank expanded its 
nationwide service delivery infrastructure 
through cost-efficient channels while 
maintaining service quality. Operations were 
supported by 28 branches, 13 service centres, 
41 ATMs, 14 service desks, 5 bureau de 
change outlets, over 8 thousand agents and 
robust mobile and internet banking platforms. 
Extended service hours, including 24/7 
operations at selected branches, improved 
accessibility and convenience. In house 
technology capabilities further enhanced 
service speed and affordability for customers
and business partners.

Azania Bank continues to advance its vision of becoming a one-stop financial centre, delivering 
sustainable value to shareholders, customers, regulators, employees, service providers, and business 
partners. Value creation is achieved through the efficient deployment of financial, human, intellectual,
natural, manufactured, and social capital, ensuring long-term growth and resilience.

2.10 THE BANK CAPITAL
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Gender-Female
Nationality - Tanzanian
Position- Member 
& Managing Director
Date of appointment 
6 January,2022
Qualification/Discipline 
BA-Economics, MBA, Phd
Representation - Executive.

Dr. Esther G. Mang’enya 
Gender-Male
Nationality - Tanzanian
Position- Member
Date of appointment 
17 February 2024
Qualification/Discipline
BCom, CPA(T)
Representation
non-executive.

Mr. Charles G. Singili
Gender-Male
Nationality - Tanzanian
Position- Member
Date of appointment
11 June 2021
Qualification/Discipline - BAF, 
Msc- Social Protection 
Financing
Representation -non-executive.

Mr. Patrick John Ngwila
Gender-Male
Nationality - Tanzanian
Position- Member
Date of appointment 
25 September 2017
Qualification/Discipline - BSc 
Information and Management 
System (IMS), MSc. (IMS).
Representation - independent 
director
Ceased to be a director effective 
from 25th August 2025

Mr. Rashid K. Mchatta
Gender-Male
Nationality - Tanzanian
Position- Member
Date of appointment 
-29 April 2024
Qualification/Discipline - BSC. 
Agriculture, The Masters in 
Entrepreneurship and 
interprises Development MEED
Representation -non-executive.

Mr. Stephen L. Wambura.
Gender-Male
Nationality - Tanzanian
Position- Member
Date of appointment 
-8 April 2019
Qualification/Discipline - B. 
Com, MBA-Finance and Man-
power Planning, CPA (T), CPSP.
Representation -non-executive.

Mr. Luseshelo Njeje

Gender-Female
Nationality - Tanzanian
Position- Member
Date of appointment -
8 April 2019
Qualification/Discipline - LLB, 
MA (Gender & Development).
Representation-non-executive.

Ms Vupe Ligate
Gender-Female
Nationality - Tanzanian
Position- Member
Date of appointment 
8 November 2021
Qualification/Discipline - ADA, 
MBA – Corporate Management, 
CPA(T)
Representation -non-executive.

Ms Happiness Jonathan Sima.
Gender-Female
Nationality - Tanzanian
Position- Member
Date of appointment 
-27 October 2024.
Qualification/Discipline - B.Com, 
LLB, PGD-Leadership, MBA, CPA(T).
Representation -non-executive.

Mrs Neema R. Kuwite
Gender-Male
Nationality - Tanzanian
Position- Vice Chairman
Date of appointment 
25 September 2017
Qualification/Discipline - 
B. Com, MBA, CPA(T)
Representation - independent 
director.
Ceased to be a director 
effective from 25th August 
2025

Mr. Felix M. Maagi.
Gender-Male
Nationality - Tanzanian
Position- Member
Date of appointment 
- 2 May 2023
Qualification/Discipline - B.
Com, MBA, CPA(T), CPSP
Representation - non-executive.

Mr. Yahya Majid Ally 
Gender-Male
Nationality - Tanzanian
Position- Chairman
Date of appointment 
17 December 2019
Qualification/Discipline 
Bsc. (Civil Engineering), 
MSc. (Highway Engineering)
Representation-independent 
director.

Eng. Julius B. Ndyamukama

As of 31 December 2025, the role of Company Secretary was held by Mr. Charles Mugila, who also served as 
the Bank’s Director of Legal Services, overseeing all legal and governance-related functions.
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2.12.2   Board Committee Members and Attendance

The Board has formed Committees that act on behalf of the Board in specific areas to direct 
the Bank effectively and accelerate the decision-making process.

*Mr Felix M. Maagi ceased to be a director effective from 25th August 2025, thus, during the 
year attended three scheduled board meeting.

**Mr. Rashid K. Mchatta ceased to be a director effective from 25th August 2025, thus, during 
the year attended three scheduled board meeting.

***Dr. Rhimo S. Nyansaho Appointed as a Director on 7th August 2025 and obtained clearance 
from the Bank of Tanzania on 19th August 2025. During the year, he attended one Board 
meeting. Following his presidential appointment as a Member of Parliament of the United 
Republic of Tanzania on 10th November 2025, he ceased to be a director.

2.12.1 Rights of Shareholders 

The Bank recognizes and protects the rights of all Shareholders and treats them equitably. Over and above 
the basic voting rights accorded to Shareholders, the Shareholders are involved in approving major 
strategic and corporate decisions of the Bank that have a material impact on the equity or economic 
interests or share ownership rights of existing Shareholders. They are properly engaged through General 
meetings. The Shareholders are encouraged from time to time to exercise their rights, including to keep 
themselves informed about their Bank for them to make decisions. Information about the Bank's 
performance is provided through annual reports/accounts, which are annually distributed to them. 

The Board is committed to the principles of good corporate governance and recognize the importance of integrity, 
competency, responsibility, fairness, transparency, and accountability as well as the need to conduct the business 
in accordance with the generally accepted best business practices. In so doing the directors therefore confirm that:

(i) The Board of Directors met regularly throughout the year.
(ii) They retain full and effective control over the Bank and monitor executive management.
(iii)The positions of Chairman and Managing Director are held by different people.
(iv)The Chairman of the Board of Directors is a non-executive.
(v)The Board accepts and exercises responsibility for strategic and policy decisions, the   
     approval of budgets and monitoring of the institution’s performance.
(vi)The Board is not involved in day-to-day operations of the Bank, the task which is vested to   
     the management team under the Managing Director.

2.12 CORPORATE GOVERNANCE

(i) Approved the 2024 financial reports of the bank while ensuring that, were 
    prepared accurately and in accordance with IFRS accounting standards.
(ii) Communicated to shareholders on the bank’s performance for the year 
    ended 31 December 2024.
(iii) Evaluated the implementation and outcome for the 2025 corporate budget 
    and strategic plan and approved the revised 2023/2027 strategic plan.
(iv) Protected interest of the shareholders by preparing strategic objectives.
(v) Approved the 2026 corporate budget of the bank.
(vi)Approved the annual remuneration and budget of the internal audit function.
(vii) Monitored and evaluated internal control of the management of the Bank by 
    ensuring that assets of the bank are safeguarded.
(viii) Reviewed and approved bank policies and frameworks.

Activities Performed by 
the Board of Directors  
During the year ended 
31 December 2025.

Mr. Patrick Ngwila

Ms. Happiness Sima

Mr. Yahya Majid Ally

Mr. Rashid K. 
Mchatta **

Stephen Wambura

Mr. Charles G. Singili

Mrs Neema R. 
Kuwite

Name of the 
Director  

Membership 
and 
attendance  

Board  
Board 
Audit 

Committee  

Board 
Credit 

Committee  

Board Risk 
Management 

and 
Compliance 
Committee  

Board 
Human 

Resources 
Committee  

Meetings  Ordinary 
Meetings  4 4 4 4 4 

  Membership  Chairman     

 Attendance  4     

  Membership  Vice 
Chairman Chairman    

 Attendance  3 3    
  Membership  Member  Chairman Member Member 

 Attendance  4  4 1 4 
  Membership  Member  Member Chairman Member 

 Attendance  4  4 4 4 
  Membership  Member  Member Member Chairperson 

 Attendance  3  4 1 4 
  Membership  Member Member  Member  

 Attendance  2 1  1  
  Membership  Member   Member  

 Attendance  2   4  

 Membership  Member Member    

 Attendance  3 3    
 Membership  Member Member    

 Attendance  3 1    
  Membership  Member     

 Attendance  4 3    

 Membership  Member     

 Attendance  4 2    

Dr. Rhimo Nyansaho
 

 Membership  member     

 Attendance  1     
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** *

Ms. Vupe Ligate

Mr. Luseshelo Njeje

Mr Felix M. Maagi *

Eng. Julius B. 
Ndyamukama



2.12.3  Board Committees Activities

Board Credit Committee: The Committee is responsible for the review of the bank’s 
overall lending policy, conducting independent loan reviews, review of lending limits 
and is responsible for the overall management of credit risk.
     Reviewed and approved all credit accommodations that were within the Committee’s 
    mandate.
 Monitored specific industry trends, evaluated the appropriateness, and 
    recommended to the Board for approval new acceptability of banks sectoral credit  
    limits.
    Monitored the quality of the portfolio and provided appropriate measures to ensure  
    good performance of the assets.
  Reviewed and monitored the provisioning mechanism to ensure the bank is 
    adequately provided to cover uncertainties. 

Board Risk Management and Compliance Committee: The Committee assists the Board in 
fulfilling its primary responsibilities by establishing and implementing the Risk 
Management framework of the Bank. The Risk Management framework focuses on risk 
management processes which involve risk identification, evaluation, measurement, 
monitoring and mitigation.
  Reviewed and endorsed the Board for approval the annual risk management and        
     compliance plan and evaluated its performance.
     Reviewed and evaluated the report and performance of customer complaints and financial 
     consumer protection matters. 
   Monitored and evaluated the risk position of the Bank in terms of capital adequacy, 
     liquidity position, credit, compliance, operational, market as well as strategic risks. 

Board Human Resources Committee: The Committee deals with all matters pertaining to 
employees’ welfare including recruitment and remuneration.
    Reviewed and approved the Bank’s succession plan for the Management and key 
    positions.
    Reviewed and evaluated the organization’s compliance with the Bank’s code of conduct.
   Maintained adequate human capital to support business performance and growth.
  Ensured that employee’s matter and discussed and keep employees motivated  
    throughout the year.

BOARD COMMITTEES

DECISIONS

Board Audit Committee: The main responsibilities of the Committee are to review financial 
information and monitor the effectiveness of management information and internal control 
systems. In addition, the Committee deliberates on the significant findings arising from 
internal and external audit and review findings by the Financial Sector Supervision 
Directorate of the Bank of Tanzania. In the course of the year, the Committee undertook the 
following key activities:
      Reviewed and proposed to the Board the 2026 corporate budget, and assessed progress    
      on the implementation of the 2023–2027 Strategic Plan, including outlook and priorities.
    Reviewed and evaluated the Internal Audit Charter, internal audit strategies, and the  
   annual  internal audit plan, including scope, audit cycle, and budget, and made 
      recommendations to the Board for approval.
      Reviewed and recommended to the board for its approval, the annual remuneration of the  
      internal audit function.
      Prepared and recommended to the Board the 2024 financial statements according to the  
      IFRS accounting standards.
      Monitored and deliberated on matters relating to information and communication 
      technology   (ICT) governance and cybersecurity risks to ensure system resilience and 
      data integrity. 
 

2.13   REMUNERATION OF BOARD OF DIRECTORS

Directors’ fees and other payments to Board members are approved by the Annual General 
Meeting. During the year, Directors’ fees amounted to TZS 912 million (2024: TZS 278 million). In 
addition, the Bank incurred TZS 1,012 million (2024: TZS 621 million) in Board-related costs, 
including meeting facilitation and Directors’ training. Further details on Board expenses and 
management compensation are disclosed in Note 40 on related party transactions and 
disclosures.

2.14   DIRECTORS’ INTEREST

Mr. Charles G. Singili has an interest in the share capital of the bank forming part of the 
minority shareholding. He holds 0.01% of the ordinary share capital.
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The Managing Director Reports to the Board of Directors while all Directors report to the Managing 
Director except the Director of Internal Audit, who functionally reports to the Board Audit Committee 
and administratively to the Managing Director.

Mr. Yahaya Albert Mbanka and Mr. Vinesh Davda were subsequently appointed on 16 February 
2026 by the Board of Directors.
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Managing Director

Dr. Esther Mang'enya Mr. Charles Mugila
 
Director of Legal services 
and Company Secretary

Mr. Yahaya Mbanka

Acting Director of 
Business Development

Ms. Vianey Rimisho

Director of Credit

Mr. Vinesh Davda

Acting  Director of 
Information and 
Communication Technology

Hafsa Mgude

Acting  Head of 
Human Resources

Mr. Rukwaro Senkoro

Director of Risk 
Management and 
Compliance

Mr. Oswald Matilya

Director of Internal 
Audit

Mrs Jacqueline Tinkasimile

Director of Finance and Planning

Mr. Jabir Kassanga

Director of Operations

Mr. Gilbert Mwandimila

Director of Treasury and 
Capital Market

2.15   MANAGEMENT OF THE BANK

The Board of Directors is entrusted with the supervision of the bank, and the day-to-day management 
is under the Managing Director, who is assisted by Directors. As of 31 December 2025, the 
organizational structure of the Bank comprised the following departments:
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Azania Bank significantly strengthened 
national food security and rural 
transformation by providing 

TZS 376.7 
billion in financing to agribusiness, 
fisheries, and agro-processing projects, 
an increase from TZS 266.8 billion in 
2024. This funding supports the 
transition from subsistence to 
commercial agriculture, boosts 
value-addition, and improves 
availability of affordable food across
communities. 

To enhance climate resilience, the 
Bank also insured 16,783 (2024: 
15,620) farmers against natural 
calamities, helping protect livelihoods 
and stabilize household incomes in the
face of climate-related risks.

Agriculture, 
Food Security & 
Climate Resilience: 



During the year ended 31 December 2025, 412,200 (2024: 37,000) new ordinary shares were 
injected at a face value of TZS 1,000.00 per share. The injection was made by minority 
shareholders.

2.16.2  Convertible Preference Share

During the year, PSSSF granted TZS 150 billion through a 9% convertible preference share, 
strengthening both Tier 1 and Tier 2 capital. This capital enhancement significantly improved the
Bank’s capital base and enabled the expansion of business investments.

2.17 ACCOUNTING POLICIES

The accounting policies used in the preparation of the accounts are set on Note 6 to the financial 
statements and they are in line with the IFRS Accounting Standards.

As of 31 December 2025, the following shareholders held shares in Azania Bank Plc: 

2.16 SHAREHOLDERS AND CAPITAL STRUCTURE

2.16.1 Ordinary Shareholders

Name Of Shareholder 

 2025 2024 
Number of 
Shares held  

% 
Shareholding 

Number of 
shares held  

% 
Shareholding 

Public Service Social
Security Fund (PSSSF)  95,193,608

 
51.13%

 
95,193,608

 
51.24%

 

National Social Security
Fund (NSSF)  

52,008,161  27.93% 52,008,161  27.99% 

National Health Insurance
Fund (NHIF)  

33,324,545  17.90% 33,324,545 17.94% 

Workers Compensation  
Fund (WCF)  

3,309,246  1.78% 3,309,246  1.78% 

East African Development
Bank (EADB)  

931,812 0.50%  931,812 0.50%  

Minority Shareholders
(Less Than 1% Each)  

1,428,699 0.77% 1,016,499 0.55%  

Total  186,196,071  100.00% 185,783,871 100.00% 
 

2.18.2  Financial Position

The Bank closed the year ended 31 December 2025 
with a notable result, demonstrating resilience and 
strategic growth. Total assets increased by 50% to 
TZS 3.660 trillion from TZS 2.442 trillion in 2024, 
compared to 14% growth in the prior year. This 
expansion was driven by higher customer lending, 
debt instruments, and balances with other banks. 
The asset growth highlights the Bank’s effective 
resource mobilization, prudent risk management, 
and strengthened balance sheet in support of 
broader economic activity.

Key asset categories recorded notable improvements 
during the year. Net loans and advances to 
customers increased to TZS 2,656,596 million from 
TZS 1,820,630 million, a 46% growth that highlights 
the Bank’s continued support for business and 
consumer financing. Debt instruments at amortized 
cost rose to TZS 363,219 million from TZS 258,637 
million, reflecting a diversified investment strategy. 
Property and equipment grew to TZS 16,850 million 
from TZS 12,423 million, while other assets 
increased to TZS 136,166 million from TZS 51,480 
million, further strengthening operational capacity. 
Net loans and advances to banks surged to TZS 
170,641 million from TZS 76,155 million, being a
124% increase.

On the liabilities hand, customer deposits climbed to 
TZS 2,460,784 million from TZS 1,595,417 million 
recorded in 2024, a 54% increase that reflects 
customer confidence in the Bank’s products, services, 
and reputation. Loans and advances from banks rose 
to TZS 413,211 million from TZS 322,335 million a 
previous year record, supporting short term 
obligations and investment initiatives. The revolving 
credit line increased to TZS 78,107 million from TZS 
76,999 million, while the corporate bond closed at 
TZS 63,338 million compared to TZS 58,769 million 
in 2024. These developments illustrate the Bank’s 
ability to balance growth with liquidity and funding 
stability.

Equity strengthened to TZS 516,359 million from 
TZS 311,614 million, a 66% increase supported by 
retained earnings and convertible preference share 
capital injection. Profit after tax rose by 61% to TZS 
61,185 million from TZS 38,029 million, while 
comprehensive income after tax improved to TZS 
63,112 million from TZS 40,485 million, driven by 
higher interest income and effective cost control. 
Core capital adequacy ratios increased to 24.48% 
and total capital to 24.48% (2024: 14.35%), 
comfortably above regulatory minimums of 10% for 
core capital and 12% for total capital. Overall, the 
Bank’s performance in 2025 reflects sound 
governance, operational efficiency, and a solid 
foundation for sustainable future growth.

2.18   PERFORMANCE FOR THE YEAR

2.18.1   Statement of Profit or Loss and Other 
Comprehensive Income
The Bank’s financial results are presented in detail on 
page 60 of the financial statements. For the year ended 
31 December 2025, the Bank achieved a robust profit 
before tax of TZS 70,858 million, marking a substantial 
increase from TZS 40,443 million reported in 2024. This 
strong performance was primarily driven by expanded 
business activities, which significantly boosted both
interest and non-interest income streams.

Total interest income rose by 37% year-on-year to TZS 323,954 
million (2024: TZS 236,470 million), reflecting the Bank’s 
strategic focus on asset growth and portfolio 
diversification. Key contributors included: Loans and Advances 
Interest income surged to TZS 277,955 million (2024: TZS 
201,521 million), supported by increased lending volumes and 
improved asset quality. Digital Lending: Income from digital 
loan products climbed to TZS 52,028 million (2024: TZS 
33,525 million), underscoring the Bank’s commitment to 
innovation and financial inclusion. Government Securities: 
Investment income from Treasury instruments rose to TZS 
35,559 million (2024: TZS 28,606 million), benefiting from 
prudent asset allocation and favourable market conditions.

Interest expenses grew by 40% to TZS 170,776 million (2024: 
TZS 118,669 million), largely due to a rise in 
interest-bearing liabilities. This reflects the Bank’s 
strategic funding initiatives to support asset growth while 
maintaining a balanced cost of funds.

The Bank recorded a 45% increase in fees and 
commissions income, reaching TZS 20,282 million (2024: TZS 
14,011 million). This growth reflects continued expansion in 
transactional volumes and service offerings. At the same time, 
fees and commissions expenses rose by 24% to TZS 5,261 
million (2024: TZS 4,237 million), driven by higher 
activity levels and associated service costs.

Operating expenses increased by 11% to TZS 89,983 million 
(2024: TZS 80,929 million), reflecting the impact of expanded 
business operations. Key drivers included: 
 Personnel Expenses: Up by 5.8%, consistent with  
  workforce expansion and talent development initiatives.
 Premises maintenance costs: Increased by 20.1%,
 reflecting higher operational intensity and business 
    expansions.
 Equipment Maintenance Costs: Increased by 19.5%,  
    reflecting higher operational intensity and infrastructure 
    upkeep.
    Other Operating Expenses: Increased by 18.4%, largely 
 due to higher operational activity, infrastructure 
    investments, and compliance-related costs.

The overall rise in operating expenses underscores the Bank’s 
strategic growth trajectory, balancing investment in capacity 
with prudent cost management.    
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2.5.2 Strategic Objectives

During the year under review, the Bank’s 
investment activities were financed through a 
combination of shareholder capital and deposits 
mobilized from the public. Customer deposits 
recorded a substantial increase of TZS 865,239 
million compared to TZS 180,992 million in 
2024. This growth was primarily driven by 
customers’ continued satisfaction with the 
Bank’s products and services, as well as the 
institution’s strong reputation in the market. In 
addition to deposits, loans and advances from 
banks rose to TZS 90,876 million compared to 
TZS 33,857 million in 2024, reflecting the 
Bank’s strategic use of external financing to 
support investments across diverse business
avenues.

The revolving credit line balance increased by 
TZS 1,109 million, compared to a decline of TZS 
32,302 million in the prior year, largely due to 
the maturity of certain contracts during the 
reporting period, this was compensated by 
receipt of TZS 78,529 million from long term 
borrowings and successfully as well as 9% 
convertible preference share amounted to  
150,000 million. Furthermore, other creditors 
increased by TZS 14,919 million, 
underscoring the Bank’s ability to attract 
additional financing sources to strengthen its
liquidity position.
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On the expenditure side, significant outflows 
were recorded in loans and advances to 
customers, which amounted to TZS 835,966 
million compared to TZS 218,916 million in 
2024. The statutory minimum reserve 
requirement increased by TZS 49,370 million 
(2024: TZS 12,390 million), from the prior year. 
Investments in debt instruments at amortized 
cost rose sharply to TZS 104,582 million 
compared to TZS 20,878 million in 2024, while 
loans and advances to banks utilised TZS 
94,487 million compared to TZS 2,964 million 
in the previous year. These outflows reflect the 
Bank’s commitment to expanding its lending 
portfolio and strengthening its investment base 
in line with regulatory requirements and market 
opportunities.

Despite the considerable outflows, the Bank’s 
operations continued to be financed by 
proceeds generated from its business 
investments. The overall cash flow position 
remained stable, ensuring that the Bank 
maintained sufficient liquidity to support 
ongoing operations, meet statutory obligations, 
and pursue future growth initiatives. This 
stability demonstrates prudent financial 
management and reinforces the Bank’s 
resilience in sustaining business continuity 
while delivering value to shareholders and 
customers alike. Liquidity management of the 
Bank continues to be of high importance, and 
more details on liquidity risk management are 
given in note 42.3 to financial statements.

2.18.3   Key Performance Indicators

Indicator Definition and Formula 2025 2024 
Return on Equity Net Profit/Average Total Equity 18.05% 12.93% 

Return on Assets
 

Profit Before Tax/Average Total 
Assets 2.32% 1.76% 

Non-interest income to Gross 
income 

Non-Interest Income/(Interest + non-
interest Income) 13.48% 14.80% 

Interest Expense to Interest 
Income Interest Expense/Interest Income 53.00% 51.01% 
Operating expenses to 
Operating income 

Operating Expenses/(Net interest 
income + non-interest income) 47.95% 52.42% 

Non-interest expense to gross 
income

 

Non-interest expenses (including 
provisions)/ (Interest + non-interest 
income) 30.06% 41.73% 

Non-performing loans to total 
loans and advances Non-Performing Loans / Gross Loans 3.32% 5.96% 
Loans to total assets Net Loans/Total Assets 72.64% 74.60% 
Growth on Loans and 
Advances to customers 

(Current –prev. year net loans)/prev. 
year Net Loans 45.11% 13.77% 

Growth on customer
 
deposits

 

(Current -previous year total 
customer deposits)/ previous year 
total customer deposits 54.24% 12.80% 

Growth on total assets 
(Current –prev. year total 
assets)/prev. year total Assets 49.89% 13.45% 

Tier 1 Capital 
Core Capital/Risk Weighted Assets 
(incl. Off B. sheet) 24.48% 14.35% 

Tier 1+Tier 2 Capital 
Total Core Capital/Risk Weighted 
Assets (incl. Off B. sheet) 24.48% 14.35% 
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2.18.5 Dividend Payment

Maximizing shareholders’ value is the paramount agenda of those charged with governance. Profit 
generation, enhancement of retained earnings, and adequate capital attainments enabled the bank 
to pay dividends to shareholders for three years consecutively.  The profit and dividend have been 
increasing year after year.

2.19 FUTURE DEVELOPMENT PLAN

The annual performance of 2025 marked the third year of implementation of the Bank’s five year 
strategic plan, which is ending in 2027, driven by four strategic themes: Technology Efficiency and 
growth, Empowering Employees, Stakeholders' Relationship Management, and Stakeholders’ value 
creation. The year ended with the Board of Directors reviewing the 2023/2027 strategic 
performance and approving the 2025 corporate budgets, objectives, and goals being a continued 
implementation and monitoring of the long-term strategy that ends in 2027.

The long-term plan is driven by banking beyond ordinary to all of the bank’s products and services 
to continue creating shared values between the bank and its stakeholders, aiming to ensure 
sustainable business and financial performance. The bank will continue excelling in customer 
experience services by increasing the number of branches, bank agents, service centres, and 
collection centres and enhancing technological alternative channels, so the bank’s products and 
services become more convenient to the customers to enable the realization of the vision.

During the year 2025, the bank continued to enhance its digital micro-loans products by 
expanding the customer base and the coverage needs as well as a digital platform that provides 
more convenience to our customers. To remain relevant and competitive in the industry, we 
continue to enhance and expand the usage of the existing alternative channel products such as 
Internet banking, mobile banking, and agent banking to complement the existing traditional 
banking. These products and services give the bank a competitive advantage in service delivery. To 
achieve this, the bank will focus on the following:

FUTURE 
DEVELOPMENT 
PLAN

Period  2021  2022 2023  2024  2025   

        Proposed 
Dividend per share (TZS/share)  
Paid during the year 

25  30.54
 

47.26 61.41 98.62 

Amount (TZS billion) 4.648
 
5.665 8.779

   

 

11.409 18.355
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Continue to enhance control, governance, 
and risk management practices to adequately 
comply and remain competitive including 
attaining ISO certification, enhanced 
enterprise risk management, automation of 
compliance management and modernized 
performance management.

Cultivating talent, driving productivity and 
fueling long-term growth.

Embracing partnerships and collaboration 
with other market players. All goes hand in 
hand with improved business continuity 
management and disaster recovery plans.

Enhance comprehensive and secured ICT 
platforms to achieve cost-effective and 
efficient operations and improved delivery 
capability to improve service delivery through 
critical processes automation, deployment of 
artificial intelligence, and data analytics to 
deliver personalized services. 

Grow quality assets and Liabilities through 
enhanced business support, quality assurance 
and continued business relationship 
management teams.

Grow bank capital by pursuing private place-
ment and long-term funds as well as going to 
Initial Public Offering(IPO). 

Adherence to climate change financing by 
maximizing the shared value and maximizing 
the created opportunities while protecting 
environment. The bank has in place the ESG 
policy that requires all banks' investments, 
funding and operational practices to adhere 
to the environmental, social and governance 
requirements. 

Network expansion to increase the market share 
of the Bank through digital and non-digital chan-
nels including deployment of Agency Banking, 
Mobile and Internet Banking and increase in 
service centres and branches.
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2.20  RISK MANAGEMENT AND INTERNAL CONTROL 

Internal control and risk management continue to be fundamental 
components of the Bank's governance framework, which are essential for 
the successful realization of its short-term, medium-term, and long-term 
strategic objectives. In 2025, the Bank increased the accountability of its 
enterprise medium-term embedding across all levels of staff. Today's 
business activities require that each employee contribute to sustainable 
value creation while simultaneously protecting the Bank's interests.

The Risk Management Function continues to oversee the implementation 
of robust risk frameworks, including enhanced stress testing, scenario 
analysis, and climate related risk assessments. The Internal Audit 
Function independently evaluates the adequacy and effectiveness of 
these processes, ensuring continuous improvement and alignment with 
international best practices.

The Board of Directors retains ultimate responsibility for the Bank’s risk 
management and internal control systems. Management is tasked with 
designing, maintaining, and monitoring adequate financial, operational, 
and compliance controls that provide reasonable assurance in
respect of:

i.  Operational effectiveness and efficiency: Streamlined processes,         
 digital risk monitoring, and automation to reduce operational 
 vulnerabilities.

ii.  Safeguarding of assets: Strengthened cybersecurity  protocols,  
  enhanced fraud detection, and improved asset protection  
        measures.
iii.  Regulatory compliance: Adherence to evolving local and 
  international banking regulations, including Basel II/III,  
        IFRSs, and ESG disclosure requirements.
iv.    Reliability of accounting records: Integration of advanced reporting
      tools and real time reconciliation systems to ensure transparency  
        and accuracy.
v.     Business continuity: Updated resilience frameworks covering cyber  
        incidents, geopolitical risks, and climaterelated disruptions.
vi.  Responsible stakeholder conduct: Reinforced ethical  standards, 
        customer protection measures, and sustainability commitments.                                                                                                                                                                      

The effectiveness of any internal control system depends on strict 
adherence to prescribed measures. While the risk of non compliance by 
staff cannot be fully eliminated, the Bank’s system is designed to provide 
the Board with reasonable assurance that controls are operating as 
intended.

During the financial year ending 31 December 2025, the Board, through 
its Audit and Risk Committees, conducted comprehensive assessments 
of the Bank’s internal control environment. These reviews confirmed that 
the systems in place meet accepted governance and regulatory criteria, 
and that continuous enhancements are being implemented to address 
emerging risks in digital banking, sustainability, and global financial
markets.

General Risks the Bank is facing and the overall mitigation strategies. 

  RISK 
MANAGEMENT 
AND INTERNAL 

CONTROL 
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Risk Compliance Risk Operational Risk Strategic Risk

Risk Credit Risk Liquidity Risk Liquidity Risk

Definition

The possibility of a loss 
resulting from a 
customer's failure to 
repay a loan or meet 
contractual obligations

Refers to an inability to 
meet its obligations 
(whether real or 
perceived) threatens 
financial position or 
existence. 

The risk of financial loss on 
earnings arising from 
adverse movement in 
market rates or prices 
such as interest rates, 
foreign exchange rates, 
commodity prices. Market 
volatility may create an 
opportunity when open 
positions are properly 
managed. 

Definition

This is a potential exposure to 
legal penalties, financial 
forfeiture, and material loss, 
resulting from failure to act in 
accordance with laws, rules, 
agreements and regulations, 
internal policies or prescribed 
best practices. Compliance risk is 
also known as integrity risk. 

This is a risk of a change in 
value caused by the fact 
that actual losses incurred 
resulting from inadequate 
or failed internal processes, 
or people, or systems, or 
from external events. 

This is the risk that failed 
business decisions may pose 
to the Bank. Decisions may 
be influenced with operating 
environment changes. 

Mitigation
strategies

Compliance risk management 
strategies include putting in place 
compliance policies and 
procedures, dedicated compliance 
function and automated 
compliance management tools. 
New regulations or laws are 
interpreted by Legal function and 
disseminated to all to understand.

The Bank strategies to mitigate 
operational risks include having 
proper policies and procedures, 
implementation of operational risk 
management tools including risk 
and controls self-assessment, 
operational risk registers, 
incidents logs. The Management 
operational risk committee (ORCO) 
is responsible for assessment and 
monitoring of operational risks. All 
risk owners are responsible for the 
identification of risks and putting 
measures to control its 
occurrence. 

Finance and Planning function 
through it strategy unit performs 
a Strength, Weaknesses, Oppor-
tunities and Challenges (SWOC) 
analysis to determine factors that 
would affect attainment of the 
Strategy. The assessment 
includes assessment of political, 
economic, social, technological, 
legal, and environmental 
(PESTLE) conditions when 
developing strategic plans. 
Implementation of strategy is 
monitored on quarterly and on 
annual basis to ensure 
performance is aligned with the 
strategy from the Management to
the Board level.

Mitigation
strategies

Our credit risk management 
strategies aim at achieving quality 
assets and managed concentration. 
Risk management is done 
throughout the credit circle from 
origination, repayments monitoring 
to recovery. The Bank has 
management credit committee and 
the Board credit committee to 
ensure proper governance in
managing credit risk.

Our strategies aim daily risk 
assessment to ensure 
maturing obligations are met 
on a daily basis and a 
forecast of future positions. 
This is done through 
Liquidity Management and 
Asset Liability management 
(ALM) Committee (ALCO).

The Bank manages market 
risk through the Asset and 
Liability Management 
Committee and on a daily 
basis by Treasury and 
Capital Market function. 
Risk and Compliance 
function independently 
monitors and reports on the 
risk-taking against risk 
tolerance levels.
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During the year, the bank provided valuable opportunities for 141 students (2024: 124) from 
diverse educational backgrounds to gain practical, on field job experience and conduct research 
across its branches and departments. This initiative reflects the bank’s commitment to fostering 
quality education and equipping the next generation with the skills and exposure needed to thrive 
in the workforce. By bridging academic learning with real world practice, the bank continues to 
play a vital role in nurturing a well prepared and capable talent pool for the country’s future 
development. 

2.23.3  Staff training

During the year ended 31 December 2025, the Bank invested TZS 744 million in staff training, 
compared to TZS 325 million in 2024. This represents a 129% increase (2024: 32% decrease from 
2023), reflecting the Bank’s dedicated efforts to equip employees with the skills required to navigate 
emerging business opportunities and challenges arising from technological advancements and an 
increasingly competitive market environment.

Those charged with governance continued to implement a blended training approach, including 
mass training programs, customized sessions, and online virtual learning platforms. This strategy 
enabled cost optimization while ensuring staff acquired relevant and practical knowledge.

Management firmly believes that operational efficiency and sustainable organizational growth are 
driven by a well-trained and skilled workforce. In line with this conviction, the 2026 annual 
training budget has been increased to TZS 1.7 billion, representing a 124% growth over 2025. This 
allocation underscores the Bank’s commitment to enhancing staff productivity, strengthening 
compliance, and supporting long term institutional resilience. 

2.21  SERIOUS PREJUDICIAL MATTER 

In the opinion of the Directors, there are no serious prejudicial matters 
that can affect the Bank.

2.22  SOLVENCY

The Board of Directors confirms that applicable accounting
standards have been followed and that the financial 
statements have been prepared on a going concern basis. The Board 
has a reasonable expectation that the Bank has adequate resources to 
continue in operational existence for the foreseeable future.

On 31 December 2025, the Bank’s assets exceeded its 
liabilities by TZS 516,359 million (2024: TZS 311,614 million). 
Consequently, the Bank is solvent and able to meet its obligations 
in full. 

2.23  EMPLOYEE WELFARE

2.23.1 Management and Employees’ 
           Relationship

There were continuous good relations between employees and 
management for the year ending 31 December 2025. There were no 
unresolved complaints received by the management from employees 
during the year. Also, during this period, employees’ participation 
in social events like regional and organizational marathons and 
group health checks increased.

2.23.2 Employment opportunities and 
           gender parity

The Bank is an equal-opportunity employer. It gives equal access to 
employment opportunities and ensures that the best available 
person is appointed to any given position, free from discrimination 
of any kind. It is committed to equal opportunity employment as 
part of its broader ESG agenda, ensuring that recruitment and 
promotion are based solely on merit. Employment decisions are free 
from discrimination and are not influenced by gender, marital 
status, tribe, religion, or disability, except where such conditions 
materially affect the ability to perform assigned duties. This 
approach reflects the Bank’s dedication to social responsibility, 
diversity, and strong governance practices, reinforcing its role as a 
responsible corporate citizen.

As of 31 December 2025, the Bank employed 723 staff members 
compared to 680 in 2024, reflecting steady growth in human 
capital. The workforce composition remained balanced, with 48% 
male and 52% female employees, consistent with the prior year. This 
stability underscores the Bank’s sustained commitment to diversity, 
equity, and inclusion, reinforcing its ESG priorities and ensuring 
representation across all levels of the organization.

Employment 
opportunities 
and gender parity

2025 
Employees 
Male-344
Female-379

2024
Employees 
Male-329
Female-351

2025 
Field Students
Male-59
Female-82

2024 
Field Students
Male-32
Female-92
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2.23.4  Medical Facilities

All members of staff and up to a maximum 
number of six beneficiaries (principal, spouse, 
and dependents) for each employee have medical 
insurance guaranteed by the Bank. 

Currently, these services are provided by the 
National Health Insurance Fund (NHIF). During 
the year, the bank paid a total of TZS 2.562 
billion for employees’ health insurance (2024: 
TZS 2.408 billion)

2.23.5  Financial assistance to staff

Loans are available to all confirmed employees 
depending on the assessment and are issued 
following the Human Resources Policy. Loans 
provided to staff include mortgage finance, 
personal loans, car loans, and salary advances 
and employee overdraft.

2.23.6  Employees benefit plan

The Bank pays contributions to publicly 
administered pension plans on a mandatory 
basis, which qualifies to be a defined contribu-
tion plan. The Bank's obligations in respect of 
these contributions are limited to 15% of the 
employees’ monthly basic salaries.

2.23.7  Workers' Compensation Fund

This is a social security scheme established by the 
Government responsible for compensating work-
ers who suffer occupational injuries or contract 
occupational diseases arising out of and in the 
course of their employment. Under this 
arrangement, the bank contributes to the fund 
0.5% of the monthly wage bill it has paid to its 
staff.

2.24  RELATED PARTY TRANSACTIONS

All related party transactions and balances as of 31 
December 2025 are disclosed in Note 41 to the 
financial statements.

2.25  POLITICAL DONATIONS

The Bank did not make any political donations 
during the year.

2.26  CORPORATE SOCIAL 
        RESPONSIBILITY 

The Bank has been engaging in various activities to 
improve the well-being of the society in which it 
operates. This activity demonstrates the Bank’s 
commitment to serving society by ensuring that the 
community in which the Bank operates 
benefits from its presence. During the year, 
charitable donations amounting to TZS 1,531 
million (2024: TZS 1,117 million) were made to 
various charitable organizations and institutions 
as part of the Bank’s Corporate Social Responsibili-
ty activities.

Bank’s strategy focuses on people and society; the 
Bank prioritizes issues most important to the busi-
ness and stakeholders, and the areas where the 
Bank can make the greatest impact. 
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Supporting 
Government 

initiatives to bring 
about social and 

national well-being.

Supporting 
Education Projects 

and Financial 
Literacy initiatives.

Supporting 
Community Health 

Projects and 
related initiatives. 

Supporting Youth 
Empowerment 
Projects and 

related initiatives.

Supporting 
Women's 

Empowerment 
Projects and 

related initiatives. 

Supporting 
Research, 

Conducting 
Projects and 

related initiatives

Supporting 
Environmental 

Protection 
initiatives and 

related activities.

Thus, Azania Bank’s Corporate Social Investment is always 
giving priority to the following areas: National Celebrations, Cultural Heritage and Social Cohesion: In 2025, Azania Bank invested TZS 132.9 

million in initiatives promoting national unity, cultural heritage, and social cohesion. Key 
contributions included TZS 100 million for Mapinduzi Day National Celebrations in Zanzibar, 
reinforcing the Bank’s presence and community engagement, alongside support for the National Torch launch 
and race (TZS 25 million) and Muungano celebrations (TZS 4.96 million). Cultural diversity was further 
promoted through sponsorship of Swarnganga Tanzania (TZS 3 million), celebrating Indian heritage and 
intercultural exchange. These interventions demonstrate the Bank’s commitment to 
inclusive development, patriotism, and strengthening government and community relationships.

Trade, Investment and Economic Development: To support economic growth and investment 
facilitation, Azania Bank allocated TZS 435 million to trade and investment promotion initiatives. Major 
contributions included TZS 300 million to the Kigoma Business and Investment Forum, positioning Kigoma 
as a cross-border trade hub along Lake Tanganyika, and TZS 100 million towards Sabasaba International 
Trade Fair. Additional support was extended to the TUCTA–OATUU Conference (TZS 20 million) and the 
launch of TISEZA (TZS 15 million), fostering dialogue among investors, workers, 
policymakers, and financial institutions. These efforts highlight the Bank’s role in enhancing 
Tanzania’s investment climate and regional trade integration.

Women Empowerment, Youth Inclusion and Financial Inclusion: Azania Bank invested 
approximately TZS 91.5 million in programs aimed at advancing gender equality, women’s leadership, youth 
empowerment, and financial inclusion. Key initiatives included International Women’s Day commemorations 
(TZS 59.5 million), TWCC support (TZS 7 million), TAWIFA initiatives (TZS 10 million), Power Table – Women in 
Diplomacy (TZS 5 million), Ilala Women Entrepreneurs Forum (TZS 10 million), and youth-focused 
entrepreneurship and financial literacy programs. These initiatives supported women and youth participation 
in leadership, entrepreneurship, and cross-border trade, reinforcing the Bank’s inclusive growth strategy.

Health, Sports and Social Welfare: In support of health and social well-being, Azania Bank committed TZS 
531.8 million to health, sports, and social welfare initiatives. This included sponsorship of the CRDB Marathon 
(TZS 7 million) supporting fistula treatment and pediatric cardiac care, Mbeya Tulia Marathon (TZS 25 million) 
for health and education infrastructure, Bunge Bonanza (TZS 499.8 million) supporting lawmakers’ welfare and 
health initiatives, and community-based social support programs including orphanage assistance. These 
efforts reflect the Bank’s commitment to improving healthcare access and social protection for vulnerable 
populations.

Clean Energy and Environmental Sustainability: Azania Bank invested TZS 60 million in clean energy and 
environmental sustainability initiatives. The Bank supported government-led clean cooking programs through 
Pika Kijanja (TZS 20 million), the Clean Cooking Campaign (TZS 20 million), and women-focused clean energy 
empowerment initiatives (TZS 20 million). These programs promoted adoption of environmentally friendly 
cooking solutions, contributing to improved public health, reduced environmental degradation, and climate
resilience.

Capacity Building and Institutional Strengthening: To strengthen institutional effectiveness and 
governance, Azania Bank invested TZS 26.5 million in capacity-building initiatives. This included TZS 11.5 
million for training Regional and Local Government Planning Officers on innovative public financing models 
and TZS 15 million for State Attorneys’ training, enhancing efficiency in dispute management. These initiatives 
contributed to improved public service delivery, accountability, and sustainable governance.

Productive Sectors- Mining, Energy, Agriculture and Infrastructure: Azania Bank allocated 
approximately TZS 255 million to strategic productive sectors. This included support for the Tanzania 
Minerals Technology Trade Fair (TZS 20 million), Africa Energy Summit (TZS 80 million), agricultural 
exhibitions and summits such as Nanenane (TZS 105 million), coffee and livestock sector forums, and 
strategic transport infrastructure initiatives including SGR ceremonial events (TZS 50 million). These 
engagements strengthened sectoral development, value-chain growth, and sustainable resource 
utilization.

During the year, Azania Bank funded several projects and events which helped to develop a unique approach to 
support Government Initiatives and communities. These include:
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2.7 Sustainability Reporting (Continued)

Sustainability is integrated into the Bank’s transformation agenda, influencing lending, investment, 
and operational activities. Strategic priorities include financial inclusion, responsible lending, climate 
risk management, digital transformation, and human capital development.
In the short to long term, sustainability-related risks may impact financial performance through 
changes in credit risk, regulatory costs, and market demand. While no material financial impacts were 
recorded in 2025, anticipated effects include:
        Increased compliance and operational costs 
        Higher credit losses in climate-sensitive sectors 
        Reduced collateral values and revenue growth in high-risk areas 
The Bank is enhancing its ability to quantify these impacts in future reporting periods.

The Bank is strengthening its climate risk management through improved credit assessments 
and portfolio monitoring. Scenario analysis is under development, with plans to incorporate 
multiple climate pathways (e.g., net-zero transition, delayed transition, and high physical risk
scenarios).
A formal decarbonisation strategy is under development, with future disclosures to include 
transition plans and emissions reduction pathways. Climate-related risks are being integrated 
into the Enterprise Risk Management Framework. The Bank is developing:
        Climate risk identification and assessment methodologies 
         Sector-specific risk tools and taxonomies 
        Integration of climate risks into credit and capital planning 
Progress includes embedding ESG considerations into governance, credit processes, and 
reporting systems, with ongoing enhancements to data quality and internal controls.

The Bank reports key sustainability indicators aligned with IFRS standards:
        Environmental: Scope 1 and Scope 2 GHG emissions, energy use, and resource efficiency 
        Social: Employee diversity, training, financial inclusion, and community investment 
        Governance: Compliance, ethics, risk controls, and data security 
For 2025, total operational emissions were 1,684.6 tCO2e, comprising Scope 1 (1,330.7 tCO2e), Scope 2 
(334.3 tCO2e), and limited Scope 3 disclosures. Scope 3 reporting will expand from 2026.

The Bank has not yet set formal sustainability or emissions targets, in line with IFRS S2 transitional 
provisions. However, it is developing capabilities to establish targets covering:
        Operational and financed emissions reduction 
        Sustainable finance growth 
        Portfolio alignment with climate objectives 
Future reporting will include quantitative metrics, financed emissions using Partnership for Carbon 
Accounting Financials (PCAF) methodology, and expanded ESG disclosures.

The Bank is committed to strengthening sustainability governance, enhancing transparency, and align-
ing with IFRS S1/S2 and national regulatory requirements. As systems and data mature, the Bank will 
progressively introduce measurable targets, improve disclosures, and support Tanzania’s sustainable
and inclusive economic development.
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2.0  THE REPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR 
       ENDED 31 DECEMBER 2025 (CONTINUED)

Azania Bank Plc recognises sustainability as central to its mandate as a regulated financial institution 
and as a driver of long term stakeholder value. Environmental, Social, and Governance (ESG) 
considerations are embedded in the Bank’s strategy, operations, risk management, and decision making 
processes. This report presents the Bank’s sustainability related financial disclosures for the year ended 31 
December 2025, prepared in accordance with IFRS S1 and IFRS S2 and the NBAA Technical 
Pronouncement No. 01 of  2024. As this is the first year of adoption, the Bank has applied transitional 
relief and focuses on climaterelated risks and opportunities without comparative disclosures. Broader
sustainability disclosures will be expanded from 2026.

The disclosures comply with IFRS Sustainability Disclosure Standards, with reference to relevant SASB 
standards for commercial banks. In preparing this report, management applied professional judgement 
in determiningmaterial sustainability risks and opportunities, defining operational boundaries, and 
selecting measurement approaches.Given the early stage of implementation, certain disclosures rely on 
qualitative assessments and estimation techniques due to data limitations. The Bank has applied 
proportionality and undue cost or effort relief where appropriate and will refine disclosures as systems
and data capabilities mature.

The Bank’s materiality assessment in 2025 focused primarily on climate-related risks and 
opportunities, guided by IFRS S1/S2, SASB metrics, and the Climate Disclosure Standards Board 
(CDSB)framework, while  also considering Vision 2050, regulatory expectations, and peer benchmarking. 
 Physical Risks:Droughts and flooding affecting key sectors such as agriculture, tourism, transport,  
       and real estate. These risks may reduce borrower repayment capacity, increase credit risk, and 
        disrupt operations. 
 Transition Risks:Policy, market, and technological changes that may increase compliance costs, 
       require portfolio rebalancing, and create opportunities in green finance. 

As this was the first year of ISSB reporting, the Bank relied on qualitative analysis and applied 
transitional exemptions, disclosing only climate-related topics, with broader sustainability disclosures
planned from  2026.

The Bank has established a multi-tiered governance structure to oversee sustainability:
 Board of Directors: Provides strategic oversight, approves ESG frameworks, and monitors
       sustainability risks through Board committees. 
 Executive Management: Implements sustainability strategy, integrates ESG into operations, and 
       reports performance to the Board.

    Operational Units: Embed ESG principles across functions including credit, risk, HR, ICT, and 
       finance. Sustainability responsibilities are incorporated into performance evaluations. Training on  
       IFRS S1 and S2 has been conducted for management, with Board training planned for 2026.

The overarching strategic objectives of Azania Bank’s sustainability approach are to:
i. Position the Bank as a leader in sustainable and responsible finance within Tanzania’s financial 

sector by ensuring the Bank acts as a catalyst for inclusive, low-carbon, and climate-resilient 
development in the country

ii. Mobilise capital toward environmentally and socially beneficial sectors, including renewable 
   energy, sustainable agriculture, affordable housing, green transport, SMEs, and other priority  
      areas that support broad-based economic growth.
iii. Integrate ESG and climate-related physical and transition risk assessment – including
  climate-scenario analysis – into credit, investment, and enterprise-risk management systems
iv. Prepare and publish a transparent Annual Sustainability Report. The Bank has begun preparing 
  for potential sustainability assurance requirements in alignment with ISSA 5000 standards.
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2.0  THE REPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR 
ENDED 31 DECEMBER 2025 (CONTINUED)

2.0  THE REPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR 
ENDED 31 DECEMBER 2025 (CONTINUED)

2.7 Sustainability Reporting (Continued)

Aligning the sustainability practices of Azania Bank to the 17 SDGs in the context of 
Tanzania National Development Plan requires a strategic approach. 
The alignment tailored to Tanzania's priorities and challenges and discussed in
section 2.9.2. 

This alignment ensures that Azania Bank contributes meaningfully to the achievement 
of Tanzania’s SDGs by addressing critical challenges, environmental sustainability, 
and    institutional governance. Through strategic oversight of   banking operations,
enforcement of robust regulatory and accountability frameworks, and efficient use of 
resources. 

2.28 STATEMENT OF COMPLIANCE

The Report by those charged with governance has been prepared in compliance with the 
Tanzania Financial Reporting Standard No. 1 (The Report by those charged with 
governance).

2.29 RESPONSIBILITY OF THE AUDITORS

An auditor is responsible for providing assurance of the correctness and consistency of each 
information contained in the report by those charged with governance with those provided 
in the financial statements.

2.30 AUDITORS

The Controller and Auditor General (“CAG”) is the statutory auditor for the Azania Bank Plc 
pursuant to the provisions of Article 143 of the Constitution of the United Republic of 
Tanzania of 1977 (revised 2005), Sections 30 -33 of the Public Audit Act, Cap 418 (R.E 2021) 
and Section 20(6) of the Bank of Tanzania Act, 2006.

PricewaterhouseCoopers (PwC), Certified Public Accountants (Tanzania) of P.O. Box 45 Dar 
es Salaam Tanzania, were reappointed for the third year to audit the Bank’s financial 
statements, pursuant to Section 33 of the Public Audit Act, Cap 418 (R.E 2021). 
PricewaterhouseCoopers is an audit firm registered by the National Board of Accountants 
and Auditors of Tanzania (NBAA) with registration number PF 040 and TIN 100-212-285.

2.31 STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH 
GOVERNANCE

It is the responsibility of those charged with governance to prepare financial statements of 
the entity that show a true and fair view in accordance with applicable standards, rules, 
regulations, and legal provisions. 

This responsibility covers the period from the beginning of the financial year to the date 
those charged with governance approve the audited financial statements and it covers all 
those charged with governance who acted in this capacity during any part of the period 
covered by financial statements.

BY ORDER OF THE BOARD

Dr. Esther G. Mang’enya 
Managing Director 
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The Companies Act of 2002 requires the Directors to prepare financial statements for each financial year that 
give a true and fair view of the Bank at the end of the financial year and of its profit or loss. It also requires the 
directors to ensure that the Bank keeps proper accounting records that disclose, with reasonable accuracy, the 
financial position of the Bank. They are also responsible for safeguarding the assets of the Bank.

The Directors accept responsibility for the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. The financial statements have been prepared 
using appropriate accounting policies supported by reasonable and prudent judgments and estimates, in 
conformity with IFRS Accounting Standards and the requirements of the Companies Act, 2002. The Directors 
are of the opinion that the financial statements present fairly, in all material respects, the state of the financial 
affairs of the Bank and of its financial results in accordance with IFRS Accounting Standards, the requirements 
of the Companies Act, 2002, and the Banking and Financial Institutions Act, 2006 of Tanzania.

The Directors further accept responsibility for the maintenance of accounting records that may be relied upon 
in the preparation of financial statements, as well as designing, implementing, and maintaining internal 
controls relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement. To enable the Directors to meet these responsibilities, they set standards for internal control 
aimed at reducing the risk of error or loss in a cost-effective manner. The standards include the proper 
delegation of responsibilities within a clearly defined framework, effective accounting procedures, and adequate 
segregation of duties to ensure an acceptable level of risk. These controls are monitored throughout the Bank, 
and all employees are required to maintain the highest ethical standards in ensuring the Bank’s business is 
conducted in a manner that in all reasonable circumstances is above reproach. The focus of risk management 
in the Bank is on identifying, assessing, managing, and monitoring all known risks across the Bank. While 
operating risk cannot be fully eliminated, the Bank endeavours to minimize it by ensuring the appropriate 
infrastructure, controls, systems, and ethical behaviour are applied and managed within predetermined 
procedures and constraints.

The Directors are of the opinion, based on the information and explanations given by the management, that the 
system of internal control provides reasonable assurance that the financial records may be relied on for the 
preparation of the financial statements. However, any system of internal financial control can provide only 
reasonable, and not absolute, assurance against material misstatement or loss.

Nothing has come to the attention of the directors to indicate that the Bank will not remain a going concern for 
at least twelve months from the date of this statement.

3.0  STATEMENT OF RESPONSIBILITIES BY THOSE CHARGED WITH GOVERNANCE FOR  
       THE YEAR ENDED 31 DECEMBER 2025 (CONTINUED)

Approval of financial statements

The financial statements of Azania Bank Plc, as identified in the first paragraph, were approved by the Board 
of Directors on 11th  day of March 2026 and signed on its behalf by:

Dr. Esther G. Mang’enya 
Managing Director 



4.0 DECLARATION OF THE HEAD OF FINANCE FOR THE YEAR ENDED    
      31 DECEMBER 2025

The National Board of Accountants and Auditors (NBAA) according to the power conferred 
under the Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act 
No. 2 of 1995, requires financial statements to be accompanied by a declaration issued by the 
Head of Finance/Accounting responsible for the preparation of financial statements of the 
entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors/Governing 
Body/Management in discharging their responsibility of preparing financial statements of an 
entity showing true and fair view of the entity's position and performance in accordance with 
the applicable International Accounting Standards and Statutory Financial Reporting 
requirements. Full legal responsibility for the preparation of financial statements rests with 
the Board of Directors as under the Directors Responsibility statement on section 3.0.

I, Jacqueline Lyatuu Tinkasimile, being the Director of Finance and Planning of Azania Bank 
Plc, hereby acknowledge my responsibility of ensuring that financial statements for the year 
ended 31 December 2025 have been prepared in compliance with IFRS Accounting Standards 
and statutory requirements.

I thus confirm that the financial statements of Azania Bank Plc conform with applicable 
accounting standards and statutory requirements as of that date and that they have been 
prepared based on properly maintained financial records.

Signed by  
Jacqueline Lyatuu Tinkasimile 
Position:     Director of Finance and Planning 
NBAA Membership No.: ACPA 2091 
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5.1 STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 
FOR THE   YEAR ENDED 31 DECEMBER 2025 

  2025 2024 

 
Notes

 TZS'000 TZS'000 

   Restated 
Interest revenue calculated using effective 
interest method 7 323,954,258 236,470,444 

Interest expense calculated using the effective 
interest method 

8 (170,776,244)
 

(118,669,213)
 

Net interest income 
  117,801,231 

Expected credit loss allowance 9  (33,018,037) 

Net interest after impairment charge 
  84,783,194 

Fees and commissions income 10A 20,281,856 14,011,469 
Fees and commissions expense 10B (5,260,516) (4,237,381) 
Net Fees and commissions income  15,021,340 9,774,088 
Trading Income and Foreign Exchange 
Revaluation 11 7,394,284 17,207,504 

Other income 12 12,073,656 9,606,341 
Total non-interest income  36,240,008 40,425,505 
Personnel expenses 13 (47,407,254) (44,789,367) 
Premises maintenance costs 14 (3,005,693) (2,502,720) 
Equipment maintenance costs 15 (7,044,648) (5,890,880) 
Depreciation of property, equipment, and 
amortization 16 (6,841,531) (6,055,015) 

Other operating expenses 17  (21,690,608) 

Total operating expenses   (80,928,590) 

Profit before income tax   70,858,902 40,442,537 
Income tax expense/charge 18 (9,674,054) (2,413,107) 
Profit for the Year  61,184,848 38,029,430 

 
 

 
   

Gain of equity instruments measured at fair 
value through OCI 23 2,753,615 3,507,972 

Impact tax to the gain of fair value through 
OCI 

 (826,085) (1,052,392) 

Total Comprehensive Income for the Year, 
Net of Tax 

 63,112,378 40,485,010 

 

(25,683,684)

(89,982,810)

AZANIA BANK PLC

5.0 FINANCIAL STATEMENTS

153,178,014

(26,825,582)

Other comprehensive income that may not be
reclassified to profit or loss:
  

126,352,432
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AZANIA BANK PLC
5.0 FINANCIAL STATEMENTS (CONTINUED)

5.2 STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2025

  2025 2024 2023 
 Notes TZS'000 TZS'000 TZS'000 

Assets   Restated Restated 
Cash and balances with the 
Bank of Tanzania 19 220,286,561 134,206,188 117,205,055 

Loans and advances to banks 20 170,641,496 76,154,714 73,190,431 
Debt instruments at amortised 
cost 21 363,219,414 258,637,248 237,759,337 

Loans and advances to 
customers  22 2,656,596,364 1,820,630,283 1,601,714,559 

Equity Instruments at fair 
value through Other 
Comprehensive Income 

 
23 20,620,850 16,407,435 12,428,997 

Other assets 29 136,165,982 51,479,521 35,395,255 
Property and equipment  24 16,849,734 12,423,455 10,851,337 
Right-of-use assets 25 16,249,081 10,884,769 5,432,541 
Current tax asset 27 12,717,506 5,074,825 2,284,664 
Deferred tax asset 28 43,227,131 52,233,207 53,997,590 
Intangible assets  26 3,438,817 4,084,131 2,599,633 
Total assets  3,660,012,936 2,442,215,776 2,152,859,399 
Liabilities     
Loans and Advances from 
banks  30 413,211,101 322,335,472 288,478,884 

Deposits from customers  31 2,460,784,188 1,595,416,808 1,414,425,021 
Revolving credit lines 32 78,107,333 76,998,666 109,300,170 
Corporate bond payable 33 63,337,632 58,769,379 - 
Other liabilities 35 33,522,719 18,603,177 19,194,523 
Long term borrowings 34 78,528,919 46,948,949 38,771,258 
Lease liabilities 36 16,162,018 11,529,652 5,933,045 
Total liabilities  3,143,653,910 2,130,602,103 1,876,102,901 
Ordinary share capital  37 185,493,271 185,493,271 185,493,271 
Advance towards share capital 37 702,801 290,601 253,601 
Preference share capital 38 150,000,000 - - 
Retained earnings 37 144,986,314 81,084,260 74,100,503 
Fair value reserve through OCI 23 5,215,409 3,287,879 832,299 
Regulatory reserve 37 29,961,231 41,457,662 16,076,824 
Total equity  516,359,026 311,613,673 276,756,498 
Total liabilities and equity  3,660,012,936 2,442,215,776 2,152,859,399 

 

Dr. Esther G. Mang’enya
Managing Director

The financial statements on pages 92 to 182 were approved for issue by the Board of 
Directors on 11th March 2026 and signed on its behalf by:
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

5.4  STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2025 
  2025 2024 
   Restated 

Operating activities  Note TZS'000 TZS'000 
Profit before income tax  70,858,902 40,442,537 
Adjustments for non-cash items 39.1 47,263,383 39,671,107 
Cash flows from operating activities before 
changes in working capital items 

 118,122,285 80,113,644 

Loans and advances to banks maturing after 3 
months 20 (74,478,559) (206,365) 

Debt instruments at amortized cost maturing 
after 3 months 21 (104,635,184) (7,374,303) 

Loans and advances to customers  (614,238,163) (16,555,764) 
Statutory Minimum Reserve   (39,496,290) (9,912,026) 
Other assets*  15,694,393  (16,971,508) 
Deposits from customers and Banks  1,143,748,170  336,265,927  
Other liabilities  16,332,538        277,529  
Interest paid on lease liabilities  (771,386) (680,785) 
Interest paid on deposits and borrowings  (187,505,161) (121,417,552) 
Interest income received  (261,803,848) (238,287,941) 
Income tax paid 27 (9,136,745)  (4,491,276) 
Net cash flows utilised in operating 
activities 

 
1,832,050    759,580 

Investing activities    
Purchase of property and equipment 24 (7,804,571) (4,641,040) 
Proceeds from sale of property and equipment  51,925 325,648 
Purchase of Equity Instruments 23 (1,459,800) (470,466) 
Purchase of intangible assets 26 (279,661) (2,208,828) 
Net cash used in investing activities  (9,492,107) (6,994,686) 
Financing activities    
Payments of revolving credit lines 32 - (32,894,221) 
Proceeds from long-term borrowings 34 33,147,380 10,000,000 
Payments of long-term borrowings 34 (1,936,050) (1,936,050) 
Proceeds from preference shares capital 38 50,000,000 - 
Proceeds from advance towards share capital 37 412,200 37,000 
Proceeds from corporate bond payable 33 4,718,000 58,449,980 
Payment of principal of lease liabilities  (3,085,545) (2,723,140) 
Payment of Dividend  (8,779,220) (5,664,835) 
Net cash flows generated from financing 
activities 

 74,476,765 25,268,734 

Net increase in cash and cash equivalents  66,816,708  19,033,628 

Cash and cash equivalent at the beginning of 
the year 

 
                     

181,742,796 
 

        
158,404,516  

 
Effects of foreign exchange on cash and cash 
equivalents  (70,581) 4,304,652 

Cash and cash equivalent at the end of the 
year  39    

248,488,923 181,742,796

5.5 BASIS OF PREPARATION 

5.5.1 Statement of Compliance. 

These financial statements have been prepared in accordance with and comply with 
IFRS Accounting Standards and in accordance with the requirements of the Companies 
Act, 2002. Details of the Bank’s accounting policies are included in Note 6 

5.5.2 Basis of measurement 

The financial statements have been prepared on a historical cost basis except for 
financial assets at fair values through other comprehensive income (These instruments 
are measured at fair value). 

5.5.3 Presentation of financial statements 

The presentation of financial position is broadly in order of liquidity. Information 
regarding recoverability or settlement after the reporting period is disclosed in the 
notes. Financial assets and financial liabilities are generally reported at gross in the 
statement of financial position except when IFRS accounting standards netting criteria 
are met. 

5.6 FUNCTIONAL AND PRESENTATION CURRENCY  

These financial statements are presented in Tanzania Shillings (TZS), which is the 
Company’s functional currency. All amounts have been rounded to the nearest 
thousand unless otherwise indicated. 

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND 
ESTIMATIONS  

The preparation of financial statements in conformity with IFRS requires the use of 
certain critical accounting estimates. It also requires the directors to exercise their 
judgment in the process of applying the bank’s accounting policies. There are areas 
involving a higher degree of judgment or complexity, or areas where assumptions and 
estimates are significant to the financial statements.    

The Bank makes estimates and assumptions that affect the reported amounts of assets 
and liabilities within the next year. Estimates and judgements are continually 
evaluated and are based on historical experience and other factors, including 
expectations of future events that are believed to be reasonable under the 
circumstances. 

 *Changes in other assets exclude the non-cash movement of TZS 100 billion, 
which relates to the unpaid portion of preference shares granted to PSSSF.



 

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND 
ESTIMATIONS (CONTINUED) 

5.7.1 Fair value of financial instruments 

The Bank estimates the fair value of financial instruments where no active market 
exists or where quoted prices are not otherwise available by using valuation techniques. 
In these cases, the Bank estimates the fair value of financial instruments using 
unobservable data and by applying appropriate assumptions. The fair value of financial 
instruments has been disclosed in Note 41 to the financial statements. 

5.7.2 Business model assessment 

The business model reflects how the Bank manages its assets to generate cash flows. 
That is, whether the Bank’s objective is solely to collect the contractual cash flows from 
the asset or to collect both contractual cash flows and cash flows arising from the sale 
of assets. If neither of these is applicable (e.g., financial assets are held for trading 
purposes), then the financial assets are classified as part of ‘other’ business model and 
measured at FVPL. Factors considered by the Bank in determining the business model 
for a group of assets include experience on how the cash flows for these assets were 
collected, how the asset’s performance is evaluated and reported to key management 
personnel, how risks are assessed and managed and how managers are compensated. 
Refer to Note 6.7 and Note 42 to the financial statements. 

5.7.3 Establishing groups of assets with similar credit risk characteristics 

When ECLs are measured on a collective basis, the financial instruments are grouped 
based on shared risk characteristics. The Bank monitors the appropriateness of the 
credit risk characteristics on an ongoing basis to assess whether they continue to be 
similar. This is required to ensure that should credit risk characteristics change there 
is appropriate re-segmentation of the assets. This may result in new portfolios being 
created or assets moving to an existing portfolio that better reflects the similar credit 
risk characteristics of that group of assets. Refer to Note 6.7 and Note 42 to the financial 
statements. 

5.7.4 Significant increase of credit risk 

 
weight of which depends on the type of product and counterparty. Financial assets 
that are 30 or more days past due and not credit - impaired will always be considered 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 
31 DECEMBER 2025

assessed using somequantitative and qualitative factors (as per note 42.1), the 
the passage of time). Whether a change in the risk of default is significant or not is 
exposure at the reporting date to the risk of default at origination (after considering 
A significant increase in credit risk is assessed by comparing the risk of default of an 

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND ESTIMATIONS 
(CONTINUED)

5.7.4 Significant increase of credit risk (continued)

assets move from 12-month to lifetime ECLs, or vice versa, but it can also occur within portfolios that 
continue to be measured on the same basis of 12-month or lifetime ECLs but the amount of ECL 
changes because the credit risk of the portfolios differs. Refer to Note 6.7 and Note 43 to the financial 
statements.

5.7.5 Incorporation of forward-looking information

The evolving economic environment is a key determinant of the ability of a Bank’s clients to meet their 
obligations as they fall due. It is a fundamental principle of IFRS 9 that the provisions banks hold 
against potential future credit risk losses should depend not just on the health of the economy today 
but should also take account of changes to the economic environment in the future. To capture the 
effect of changes to the economic environment in the future, the computation of probability of default 
(PD), loss given default (LGD) and so expected credit loss incorporates forward-looking information, 
assumptions on the path of economic variables and asset prices that are likely to influence the 
repayment ability of the Bank’s clients. Such variables include Inflation rate, GDP, nominal GDP, real, 
Inflation/consumer price index as % year-on-year, Interest rate, central bank policy, Interest rate 
lending, Unemployment rate, and Exchange rate. Refer to Note 6.7 and Note 42 to the financial 
statements.

5.7.6 Cure rate

The cure rate is a percentage of credit exposure accounts that were in the default category but, as of 
the assessment date, have moved to a better category. The cure rate shall be factored in at the LGD 
level when assessing the recovery rate. The rate reduces the percentage of loss given default and is 
computed at the overall credit portfolio level. Consideration of the movement of accounts is done 
annually. Qualitative criteria applied when checking whether the account has cured or not are those 
in line with the Bank of Tanzania guideline on IFRS 9 Implementation. Defaulted accounts which are 
assessed whether they have cured shall exclude accounts which have restructured, or which have 
been charged off during the period. Refer to Note 6.7 and Note 42 to the financial statements.

5.7.7 Incremental borrowing rate

The Bank cannot readily determine the interest rate implicit in the lease, therefore, it uses its IBR to 
measure lease liabilities. The IBR is the rate of interest that would have to be paid to borrow over a 
similar term and with a similar security, the funds necessary to obtain an asset of a similar value to 
the right-of-use asset in a similar economic environment. The IBR, therefore, reflects what the Bank 
‘would have to pay,’ which requires estimation when no observable rates are available or when they 
need to be adjusted to reflect the terms and  conditions of the lease. The Bank estimates the IBR 
using observable inputs (such as market interest rates) when available and is required to make certain 
entity-specific adjustments (such as the credit spread, debt-service ratio, and inflation to reflect the 
terms and conditions of the lease). Refer to Note 6.5 to the financial statements.
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5.7.9
 
Deferred tax assets

 

Deferred tax assets are recognized in respect of tax losses to the extent that it is 
probable that future taxable profit will be available against which the tax losses can be 
utilized. Although in Tanzania, tax losses can be utilized indefinitely, judgment is 
required to determine the amount of deferred tax assets that can be recognized, based 
on the likely timing and level of future taxable profits, together with future tax-planning 
strategies. 

5.7.10 Property, Equipment, and Intangible Assets 

Property and equipment, as well as intangible assets, are stated at cost, excluding the 
costs of day–to–day servicing, less accumulated depreciation, and accumulated 
impairment in value. Changes in the expected useful life are accounted for by changing 
the amortization period or methodology, as appropriate, and treated as changes in 
accounting estimate. 

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND ESTIMATIONS 
(CONTINUED)

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND 
ESTIMATIONS (CONTINUED)

 

5.7.8 Determining the lease term of contracts with renewal and termination options  

-

 
 

 

 

 

  

The Bank determines the lease term as the non-cancellable term of the lease, together with 
any periods covered by an option to extend the lease if it is reasonably certain to be exercised, 
or any periods covered by an option to terminate the lease if it is reasonably certain not to be 
exercised.

The Bank’s lease contracts include extension and termination options. The Bank applies 
judgement in evaluating whether it is reasonably certain whether or not to exercise the option 
to renew or terminate the lease contracts. That is, it considers all relevant factors that create 
an economic incentive for it to exercise either the renewal or termination. After the 
commencement date, the Bank reassesses the lease term if there is a significant event or 
change in circumstances that is within its control and affects its ability to exercise or not to 
exercise the option to renew or to terminate (e.g., construction of significant leasehold 
improvements or significant customization to the leased asset). 

The Bank includes the renewal period as part of the lease term for the leases recognized. The 
Bank typically exercises its option to renew leases because there will be a significant negative 
effect on operations if a replacement asset is not readily available. The renewal periods for 
leases are not included as part of the lease term if they are not reasonably certain to be 
exercised. 

Furthermore, the periods covered by termination options are included as part of the lease 
term only when they are reasonably certain not to be exercised. Refer to Note 6.5 and Note 
35 to the financial statements.
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The Bank applied for the first time certain standards and amendments, which are effective for 
annual periods beginning on or after 1 January 2025 (unless otherwise stated). The Bank has not 
early adopted any other standard, interpretation, or amendment that has been issued but is not yet 
effective.

Standard/Amendment Brief Description Effective Date and 
Adoption  

 
 

 

 

 
 

Issued August 2023 to clarify how to assess 
whether a currency is exchangeable and how 
to determine a spot exchange rate when 
exchangeability is lacking. Applies when a 
foreign currency cannot be exchanged at a 
measurement date for a specified purpose.
Issued August 2023 to clarify how to assess 
whether a currency is exchangeable and how 
to determine a spot exchange rate when 
exchangeability is lacking. Applies when a 
foreign currency cannot be exchanged at a 
measurement date for a specified purpose.

Effective 1 January 2025. 
Early adoption permitted 
with disclosure.

The Bank assessed 
applicability and concluded 
this amendment did not 
have a material impact on 
the Bank’s financial 
statements.

Lack of Exchangeability 
Amendments to IAS 21

5.8.1. New standards and amendments –applicable 1 January 2025

At 31 December 2025, the IASB had issued new standards and amendments not yet 
effective. IFRS 18 and IFRS 9/7 amendments (effective 2026-2027) are under review for 
implementation, IAS 12 amendments (2026) will mainly affect disclosures, while IFRS 19 and IFRS 
for SMEs are not applicable to the Bank.

 

 

 

 

 
 

 

Standard/Amendment Brief Description Effective Date and 
Adoption 

Amendments to IFRS 9 
and IFRS 7 – Classification 
and Measurement of 
Financial Instruments

Clarifies timing of recognition/derecognition 
of certain financial assets/liabilities, with 
exceptions for electronic cash transfers. 
Provides guidance on SPPI criterion 
assessment. Adds disclosures for 
instruments with ESG linked features. 
Updates disclosures for equity instruments
designated at FVOCI.

Effective for annual periods 
beginning on or after 1 
January 2026.

The Bank is preparing for 
implementation in 2026, the 
impact is expected on the 
equity instruments that are 
designated at FVOCI 
expected to be affected. 
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5.8 NEW STANDARDS, AMENDMENTS, AND INTERPRETATIONS (CONTINUED)5.8 NEW STANDARDS, AMENDMENTS, AND INTERPRETATIONS

5.8.2.New standards and amendments but not yet effective (continued)

IFRS 19 
Subsidiaries without 
Public 
Accountability: 
Disclosures

Allows eligible subsidiaries to apply reduced 
disclosure requirements while retaining 
recognition, measurement, and presentation 
under IFRS. Eligibility requires no public 
accountability and a parent preparing IFRS 
compliant consolidated financial 
statements.

Effective 1 January 2027. 
Not applicable to the Bank, 
as its debt instruments are 
publicly traded.

IFRS 18 Presentation 
and Disclosure in 
Financial Statements

Replaces IAS 1 with updated requirement for 
presentation/disclosure. Focuses on profit or 
loss structure, management defined 
performance measures, and enhanced 
aggregation/disaggregation principles. Does 
not affect recognition/measurement but may 
change reporting of operating profit/loss.

Effective 1 January 2027 
(retrospective application). 
Early adoption permited.The 
Bank is assessing impacts 
for adoption in 2027.

Annual Improvements 
to IFRS Accounting 
Standards –Volume

The company has adopted the Annual 
Improvements made by the IASB in 
September 2024, effective 1 January 2026. 
These improvements enhance the 
consistency and clarity of several IFRS 
standards, including IFRS 1, IFRS 7, IFRS 
9, IFRS 10, and IAS 7. Key changes relate 
to hedge accounting, financial instrument 
disclosures, lease liability derecognition, 
revenue recognition, and terminology 
updates for the statement of cash flows. 

1 January 2026These 
amendments are not 
expected to have a 
material impact on the 
bank’s financial 
statements.
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6.1.1 Effective interest rate method

For the Bank, interest income is recorded using the effective interest rate (EIR) method for all financial 
instruments measured at amortized cost and interest-bearing financial assets measured at FVOCI in 
accordance with IFRS 9. Interest expense is also calculated using the EIR method for all financial liabilities 
held at amortized cost. The EIR is the rate that exactly discounts estimated future cash receipts through the 
expected life of the financial instrument or, when appropriate, a shorter period, to the gross carrying amount 
of the financial asset.

The EIR (and, therefore, the amortized cost of the asset) is calculated by considering any discount or premium 
on acquisition, fees, and costs that are an integral part of the EIR. The Bank recognizes interest income using 
a rate of return that represents the best estimate of a constant rate of return over the expected life of the loan. 
Hence, it recognizes the effect of potentially different interest rates charged at various stages and other 
characteristics of the product life cycle (including prepayments, penalty interest, and charges).

If expectations regarding the cash flows on the financial asset are revised for reasons other than credit risk. 
The adjustment is booked as a positive or negative adjustment to the carrying amount of the asset in the 
balance sheet with an increase or reduction in interest income. The adjustment is subsequently amortized 
through Interest and similar income in the income statement.

6.1.2 Interest and similar income and expenses

The Bank calculates interest income and expense by applying the EIR to the gross carrying amount of finan-
cial assets other than credit-impaired assets and financial liabilities at amortized cost, respectively. When a 
financial asset becomes credit-impaired (as set out in Note 42) and is, therefore, regarded as ‘Stage 3’, the 
Bank calculates interest income by applying the effective interest rate to the net amortized cost of the 
financial asset. If the financial assets cure (as outlined in Note 6.7 and are no longer credit-impaired, the 
Bank reverts to calculating interest income on a gross basis.

For purchased or originated credit-impaired (POCI) financial assets, the Bank calculates interest income by 
calculating the credit-adjusted EIR and applying that rate to the amortized cost of the asset. 
The credit-adjusted EIR is the interest rate that, at original recognition, discounts the estimated future cash 
flows (including credit losses) to the amortized cost of the POCI assets. 

The financial statements have been prepared on a historical cost basis except for financial assets at fair 
values through other comprehensive income (instruments which are measured at fair value).

The Bank earns fees and commission income from a diverse range of services it provides to its customers. The 
performance obligations, as well as the timing of their satisfaction, are identified and determined at the 
inception of the contract. The Bank’s revenue contracts do not include multiple performance obligations. 

When the Bank provides a service to its customers, consideration is invoiced and generally due immediately 
upon satisfaction of a service provided at a point in time or the end of the contract period for a service 
provided over time. The Bank has generally concluded that it is the principal in its revenue arrangements 
because it typically controls the services before transferring them to the customer. 

Fees and commissions that form an integral part of the effective interest rate are excluded from fees and 
commissions from customers.

Fee and commission income from services where performance obligations are satisfied over time.

Performance obligations satisfied over time include asset management and other services, where the 
customer simultaneously receives and consumes the benefits provided by the Bank’s performance as the 
Bank performs.

Interchange fees: The Bank provides its customers with credit card processing services (i.e., authorisation 
and settlement of transactions executed with the Bank’s credit cards) where it is entitled to an interchange 
fee for each transaction (i.e., when a credit cardholder purchases goods and services from merchants using 
the Bank’s credit card).

The fees vary based on the number of transactions processed and are structured as either a fixed rate per 
transaction processed or at a fixed percentage of the underlying cardholder transaction. The variable 
interchange fees are allocated to each distinct day based on the number and value of transactions processed 
that day, and the allocated revenue is recognised as the entity performs.

Transactional fees: Transactional fees are service charges on deposit accounts, cash management services, 
and transactional processing fees such as fees income generated from credit and bank card usage. Fees 
earned on the execution of a significant act typically include transactional fees. Transaction and processing 
fees are recognised at the point in time the transaction occurs, or service is performed. They include banking 
services such as Automated Teller Machine (ATM) fees, wire transfer fees, overdraft or late fees, and foreign 
exchange fees, among others. 

The principal accounting policies applied in the preparation of these financial statements are set out below. 
These policies have been consistently applied to all periods presented unless otherwise stated.

6.2 FEE AND COMMISSION INCOME
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6.3 DIVIDEND INCOME   
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These fees are received, and the Bank provides the service monthly; the fees are recognised in income on this 
basis. The Bank also receives certain fees in respect of its asset finance business where the performance 
obligations are typically fulfilled towards the end of the customer contract; these fees are recognised in 
income on this basis. Fee and commission income from providing services where performance obligations are 
satisfied at a point in time.

Services provided where the Bank’s performance obligations are satisfied at a point in time are recognised 
once control of the services is transferred to the customer. This is typically on completion of the underlying 
transaction or service or, for fees or components of fees that are linked to a certain performance, after 
fulfilling the corresponding performance criteria. 

These include fees and commissions arising from negotiating or participating in the negotiation of a 
transaction for a third party, such as bancassurance arrangements where the Bank act as an intermediary 
in underwriting insurance policies on behalf of insurance companies, sale of cheque books, ATM withdrawal 
charges, statement charges, salary processing fees and other fees and commissions of that nature.

The Bank has a single performance obligation with respect to these services, which is to successfully 
complete the transaction specified in the contract.

Other income: Results arising from trading activities include all gains and losses from changes in fair value 
and related interest income or expense and dividends for financial assets and financial liabilities measured 
at fair value through profit or loss, if any. Other income is recognized in the period in which it is earned.

Contract balances: The following are recognised in the statement of financial position arising from revenue 
from contracts with customers:  

Fees and commissions receivables are included under ‘Other assets, which represent the Bank’s right to an 
amount of consideration that is unconditional (i.e., only the passage of time is required before payment of the 
consideration is due). These are measured at amortized cost and subject to the impairment provisions of 
IFRS 9. 

Unearned fees and commissions are included under ‘Other liabilities, which represent the Bank’s obligation 
to transfer services to a customer for which the Bank has received consideration (or an amount of 
consideration is due) from the customer. A liability for unearned fees and commissions is recognised when 
the payment is made or the payment is  due (whichever is earlier). Unearned fees and commissions are 
recognised as revenue when (or as) the Bank performs. Other fees and commission expenses relate mainly to 
transaction and service fees, which are expensed as the services are received.

Dividend income is recognized when the bank’s right to receive the payment is established. Dividends are 
presented as other operating income based on the nature of investments currently held.

6.4 FOREIGN CURRENCY TRANSLATION

Foreign currency transactions are translated into Tanzanian Shillings using the exchange rates prevailing at 
the dates of the transactions. Monetary items denominated in foreign currency are translated with the closing 
rate as of the reporting date. Non-monetary items measured at historical cost denominated in a foreign 
currency are translated with the exchange rate at the date of initial recognition. Foreign exchange gains and 
losses resulting from the settlement of such transactions and the translation at year-end exchange rates of 
monetary assets and liabilities denominated in foreign currencies are recognized in the statement of profit or 
loss.

6.5 LEASES

The Bank’s lease portfolio primarily consists of branch premises, ATM locations, and office spaces that 
support its operations. These leases are generally long-term in nature, with fixed rental commitments, and 
occasionally include renewal options negotiated with landlords. The Bank does not typically engage in leasing 
high-value equipment or vehicles; instead, its lease arrangements are focused on securing physical locations 
necessary for customer service and administrative functions.

The determination of whether an arrangement is, or contains, a lease is based on its substance. This requires 
assessing whether fulfilment of the arrangement depends on the use of a specific asset and whether the 
arrangement conveys the right to control the use of that asset. 

Lease payments are discounted using the interest rate implicit in the lease. When this rate is undetermin-
able, as is often the case for Bank leases, the lessee's incremental borrowing rate is applied. This rate reflects 
what the lessee would pay to borrow funds for an asset similar to the right-of-use asset under comparable 
economic conditions, terms, and security. The Bank computes its incremental borrowing rate by:

I. Identify Comparable Borrowing Arrangements: Determine the characteristics of the lease arrangement, 
such as currency, term, and specific asset, and identify comparable borrowing arrangements in the 
market.

II. Analysing the Term Structure of Borrowing Rates: reviewing both short term and long term market rates 
to align with the lease term.

III. Evaluating Collateral and Security: assessing the collateral or guarantees provided and comparing them 
to typical market practices for similar assets.
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6.5.1. Short-term leases and leases of low-value assets 

The Bank applies the short-term lease recognition exemption to its short-term leases (i.e., those leases that 
have a lease term of 12 months or less from the commencement date and do not contain a purchase 
option). It also applies the lease of low-value assets (i.e., those that have the value of TZS 10 million or 
below) recognition exemption to leases that are considered to be low value. Lease payments on short-term 
leases and leases of low-value assets are recognised as expenses on a straight-line basis over the lease 
term.

6.5.2. Right-of-use assets  

The Bank recognizes right-of-use assets at the commencement date of the lease (i.e., the date the 
underlying asset is available for use). Right-of-use assets are measured in cost, less any accumulated 
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of 
right-of-use assets includes the amount of lease liabilities recognized, initial direct costs incurred, and 
lease payments made at or before the commencement date, less any lease incentives received. Right-of-use 
assets are depreciated on a straight-line basis over the lease term. Refer to Note 25 for further details. The 
estimated useful lives for the current and comparative periods are as stated:

Item 2025 2024 
Right-of-use assets 10 years 10 years 

The right-of-use assets are presented in Note 25 right-of-use assets and are Subject to impairment in line 
with the Bank’s policy as described in Note 6.7.5 Impairment of non-financial Assets.

6.5.3. Lease liabilities

 At the commencement date of the lease, the bank recognizes lease liabilities at the present value of lease 
payments to be made over the lease term. The lease payments include fixed payments (less any lease 
incentives receivable), variable lease payments that depend on an index or a rate, and amounts expected 
to be paid under residual value guarantees. The lease payments also include the exercise price of a 
purchase option reasonably certain to be exercised by the company and payments of penalties for 
terminating the lease if the lease term reflects exercising the option to terminate. 

Variable lease payments that do not depend on an index or a rate are recognized as expenses in the period 
in which the event or condition that triggers the payment occurs. After the commencement date, the 
amount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease 
payments made. In addition, the carrying amount of lease liabilities is remeasured if there is a 
modification, a change in lease term, a change in the lease payments (e.g., change to future payments 
resulting from a change in an index or rate used to determine such lease payments) or a change in the 
assessment of an option to purchase the underlying asset

6.6. EMPLOYEE BENEFITS

6.6.1. Defined Pension contributions plans

Short-term employee benefits are expensed as the related service is provided. A liability is recognized for 
the amount expected to be paid if the bank has a present legal or constructive obligation to pay this 
amount because of past service provided by the employee and the obligation can be estimated reliably.

6.6.2. Defined Pension contributions plans

The Bank operates a defined contribution plan whereby each of its employees contribute to the state 
managed (statutory) funds, namely the Public Services Social Security Fund (PSSSF). The Bank 
contributes 15% of the basic salary for each employee while the employees contribute 5%. Apart from 
these monthly contributions, the bank has no further commitments or obligations to these funds. The 
contributions are charged to the profit or loss in the year to which they relate.

6.6.3. Workers Compensation Fund

This is a social security scheme established for compensating workers who suffer occupational injuries or 
contract occupational diseases arising out of and in the course of their employment. The Bank is required 
to contribute 0.5% (2024:0.5%) of the monthly wage bill. The Bank remits the contributions on a 
month-to-month basis and costs recognized in respective months.

6.6.4. Management gratuity

This is applied for staff with contracts for a specific period for managerial carder. It is specifically applied 
to Managers, Functional Directors, and the Managing Director. Their entitlement is paid upon completion 
of the contract.



 

6.7. FINANCIAL INSTRUMENTS 

6.7.1. Initial recognition & measurement 
Financial assets and liabilities, except for loans and advances to customers and balances due to 
customers, are initially recognized on the trade date, i.e., the date on which the Bank becomes a 
party to the contractual provisions of the instrument. Loans and advances to customers are 
recognized when funds are transferred to the customers’ accounts. The Bank recognizes balances 
due to customers when funds are transferred to the Bank. The classification of financial instruments 
at initial recognition depends on their contractual terms and the business model for managing the 
instruments, financial instruments are initially measured at their fair value except in the case of 
financial assets and financial liabilities recorded at FVPL, transaction costs are added to, or 
subtracted from, this amount. Receivables are measured at the transaction price. When the fair 
value of financial instruments at initial recognition differs from the transaction price, the Bank 
accounts for the Day 1 profit or loss

The Bank classifies the financial instruments into classes that reflect the nature of information and 
consider the characteristics of those financial instruments. The classification made can be seen in 
the table below:

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025

Category (As defined by 
IFRS 9) Class (as determined by the Bank) 

Financial 
assets  

Amortized cost 

Cash and balances with 
the Bank of Tanzania 

Cash in hands 
Balance with a bank of Tanzania  

Loans and advances to 
banks 

Nostro balances 
Balances with local banks 

Loans and advances to 
customers  

Loans to individuals 
Loans to corporate entities 
Loans to SMEs 
Loans to Microfinance 

Debt instrument at 
amortized cost  

Government securities 
Corporate Bonds 

Other assets 
Individual/retail counterparties 
Corporate counterparties   

Fair value 
through other 
comprehensive 
income (FVOCI) 

Equity instruments 
designated at FVOCI  Corporate 
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Category (As defined by 
IFRS 9) Class (as determined by the Bank) 

Financial 
liabilities  

Financial 
liabilities at 
amortized cost 

Loans and advances 
from Banks  Corporate  

Corporate Bond  Individual and corporate 
Deposits from 

customers 
Retail customers 
Corporate customers 

Revolving Credit Lines Corporate creditors 

Other liabilities 

Individual/retail suppliers and 
service providers, regulatory 
authorities, and business 
counterparties. 
Corporate suppliers/service 
providers. 
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6.7. FINANCIAL INSTRUMENTS (CONTINUED)

6.7.1. Initial recognition & measurement (continued)

6.7.2. Financial assets 

The Bank classifies its financial assets in the following categories: Amortized cost, Fair value through 
profit or loss (FVPL), and Fair value through other comprehensive income (FVOCI).

(a) Classification and subsequent measurement of financial assets depend on;
I. The Bank’s business model for managing the asset; and
II. The cash flow characteristics of the asset.
Based on these factors, the Bank classifies its financial assets into one of the following three measurement 
categories

(b) Amortized cost
Assets that are held for the collection of contractual cash flows where those cash flows represent solely 
payments of principal and interest (‘SPPI’) and that are not designated at FVPL are measured at amortized 
cost. The carrying amount of these assets is adjusted by any expected credit loss allowance recognized and 
measured. Interest income from these financial assets is included in ‘Interest and similar income’ using 
the effective interest rate method.

(c) Fair value through profit or loss (FVPL):
Assets that do not meet the criteria for amortized cost or FVOCI are measured at fair value through profit 
or loss. A gain or loss on a debt investment that is subsequently measured at fair value through profit or 
loss and is not part of a hedging relationship is recognized in profit or loss and presented in the profit or 
loss statement.

6.7.2. Financial assets (continued)

(d) Fair value through other comprehensive income (FVOCI)

Financial assets that are held for the collection of contractual cash flows and for selling the assets, where 
the assets’ cash flows represent solely payments of principal and interest and are not designated at FVPL, 
are measured at fair value through other comprehensive income (FVOCI). Movements in the carrying 
amount are taken through OCI, except for the recognition of impairment gains or losses, interest revenue, 
and foreign exchange gains and losses, which are recognized in profit or loss. When the financial asset is 
derecognized, the cumulative gain or loss previously recognized in OCI is reclassified from equity to profit 
or loss and recognized in Other Income. 

(e) Business model assessment

As presented in Note 6.7.2, the Bank’s business model determines how the Bank manages assets to 
generate cash flows. 

Securities held for trading are held principally to sell in the near term or are part of a portfolio of financial 
instruments that are managed together and for which there is evidence of a recent actual pattern of 
short-term profit-taking. These securities are classified in the ‘other’ business model and measured at 
FVPL.

SPPI: Where the business model is to hold assets to collect contractual cash flows or to collect contractual 
cash flows and sell, the Bank assesses whether the financial instruments’ cash flows represent solely 
payments of principal and interest (the ‘SPPI test’). In making this assessment, the Bank considers whether 
the contractual cash flows are consistent with a basic lending arrangement, i.e., interest includes only 
consideration for the time value of money, credit risk, other basic lending risks, and a profit margin that is 
consistent with a basic lending arrangement. Where the contractual terms introduce exposure to risk or 
volatility that is inconsistent with a basic lending arrangement, the related financial asset is classified and 
measured at fair value through profit or loss.

The Bank reclassifies financial assets when and only when its business model for managing those assets 
changes. The reclassification takes place from the start of the first reporting period following the change. 
Such changes are expected to be very infrequent, and none occurred during the period.

6.7. FINANCIAL INSTRUMENTS (CONTINUED)
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6.7.3. Equity Instruments

Equity instruments are instruments that meet the definition of equity from the issuer’s perspective; that 
is, instruments that do not contain a contractual obligation to pay and that evidence a residual interest 
in the issuer’s net assets. Examples of equity instruments include basic ordinary shares.

The Bank subsequently measures all investments in equity instruments at fair value through profit or 
loss, except where the Bank’s management has elected, at initial recognition, to irrevocably designate an 
equity investment at fair value through other comprehensive income. The Bank’s policy is to designate 
equity investments as FVOCI when those investments are held for purposes other than to generate 
investment returns. When this election is used, fair value gains and losses are recognized in OCI and are 
not subsequently reclassified to profit or loss, including on disposal. 
Dividends, when representing a return on such investments, continue to be recognized in profit or loss as 
other income when the Bank’s right to receive payments is 
established.

6.7.4. Financial guarantees, letters of credit, and undrawn loan commitments

The bank issues financial guarantees, letters of credit, and loan commitments. The bank does not 
recognize the financial guarantee within its financial statements. However, since it is under the scope of 
IFRS 9, the ECL amount is recognized in the statement of financial position within the provision, and the 
movement of such provision is recognized in the statement of profit or loss. The premium received is 
recognized in the statement of profit or loss in Net upfront interest income on Loans and advances to 
customers on a straight-line basis over the life of the guarantees.

6.7.5. Derecognition due to substantial modification of terms and conditions

The Bank derecognizes a financial asset, such as a loan to a customer, when the terms and conditions 
have been renegotiated to the extent that, substantially, it becomes a new loan, with the difference 
recognized as a derecognition gain or loss, to the extent that an impairment loss has not already been 
recorded. The newly recognized loans are classified as Stage 1 for ECL measurement purposes unless the 
new loan is deemed to be POCI.

If the modification does not result in cash flows that are substantially different, as set out below, the 
modification does not result in derecognition. Based on the change in cash flows discounted at the 
original EIR, the Bank records a modification gain or loss to the extent that an impairment loss has not 
already been recorded. For financial liabilities, the Bank considers a modification substantial based on 
qualitative factors and if it results in a difference between the adjusted discounted present value and the 
original carrying amount of the financial liability of, or greater than, ten percent. For financial assets, this 
assessment is based on qualitative factors.

6.7.5. Derecognition due to substantial modification of terms and conditions 
(continued)

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial 
assets) is derecognized when the rights to receive cash flows from the financial asset have expired. The 
Bank also derecognizes the financial asset if it has both transferred the financial asset and the transfer 
qualifies for de-recognition.

The Bank has transferred the financial asset if, and only if, either:
   i. The Bank has transferred its contractual rights to receive cash flows from the financial asset or;
   ii.It retains the rights to the cash flows but has assumed an obligation to pay the received cash flows 
      in full without material delay to a third party.

(a) Financial assets

A transfer only qualifies for de-recognition if either:  
i. The Bank has transferred substantially all the risks and rewards of the asset. 
ii.   The Bank has neither transferred nor retained substantially all the risks and rewards of the asset 
      but has transferred control of the asset.

(b) Financial liabilities

A financial liability is derecognized when the obligation under the liability is discharged, cancelled, or 
expires. Where an existing financial liability is replaced by another from the same lender on substantially 
different terms, or the terms of an existing liability are substantially modified, such an exchange or 
modification is treated as a de-recognition of the original liability and the recognition of a new liability. The 
difference between the carrying value of the original financial liability and the consideration paid is 
recognized in profit or loss.

6.7.6. Impairment of financial assets 

The Bank recognizes loss allowances for ECLs on the following financial instruments that are not 
measured at FVPL:
i. Loans and advances to banks.
ii. Loans and advances to customers.
iii. Debt investment securities.
iv. Corporate bonds.
v. Letter of credit issues and guarantees.

No impairment loss is recognized on equity investments.



(a) The calculation of Expected Credit Losses (continued)

iii.  Loss Given Default (LGD) is an estimate of the loss arising in the case where a default occurs at a given  
     time. It is based on the difference between the contractual cash flows due and those that the lender 
    would expect to receive, including from the realization of any collateral. It is usually expressed as a  
     percentage of the exposure at default.

Impairment losses and releases are accounted for and disclosed separately from modification
losses or gains that are accounted for as an adjustment of the financial asset’s gross carrying
value. The mechanics of the Expected Credit Losses method are summarized below:

6.7. FINANCIAL INSTRUMENTS (CONTINUED)
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6.7.6. Impairment of financial assets (continued) 

The 12 months’ expected credit losses are the portion of lifetime expected credit losses that represent the 
expected credit losses that result from default events on a financial instrument that are possible within the 
12 months after the reporting date.

Both lifetimes' expected credit losses and 12 months’ expected credit losses are calculated on either an 
individual basis or a collective basis, depending on the nature of the underlying portfolio of financial 
instruments

The Bank has established a policy to perform an assessment, at the end of each reporting period, of whether 
a financial instrument’s credit risk has increased significantly since initial recognition, by considering the 
change in the risk of default occurring over the remaining life of the financial instrument. 

Based on the above process, the Bank groups its loans into Stage 1, Stage 2, and Stage 3 as described below:

i. Stage 1:  When loans are first recognized, the Bank recognizes an allowance based on 12 months of 
expected credit losses. Stage 1 loans also include facilities where the credit risk has improved, and the 
loan has been reclassified from Stage 2.

ii.  Stage 2:  When a loan has shown a significant increase in credit risk since origination, the Bank  
    records an allowance for the lifetime expected credit losses. Stage 2 loans also include facilities  
       where the credit risk has improved, and the loan has been reclassified from Stage 3. 
iii.  Stage 3: Loans considered credit impaired. The bank records an allowance for the lifetime expected  
       credit losses.

(a) The calculation of Expected Credit Losses

The Bank calculates expected credit losses based on four probability-weighted scenarios to measure the 
expected cash shortfalls, discounted at an approximation to the effective interest rate. A cash shortfall is the 
difference between the cash flows that are due to an entity in accordance with the contract and the cash 
flows that the entity expects to receive. 

The mechanics of the expected credit loss calculations are outlined below, and the key elements are as 
follows: 

i. Probability of Default (PD):  The Probability of Default is an estimate of the likelihood of default over a 
given time horizon. A default may only happen at a certain time over the assessed period if the facility 
has not been previously derecognized and is still in the portfolio. 

ii.   The Exposure at Default (EAD):  is an estimate of the exposure at a future default date, considering  
    expected changes in the exposure after the reporting date, including repayments of principal and 
      interest, whether scheduled by contract or otherwise, expected drawdowns on committed facilities, and 
      accrued interest from missed payments.   
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6.7. FINANCIAL INSTRUMENTS (CONTINUED)

6.7.6. Impairment of financial assets (continued) 

i. Stage 1: The 12-month expected credit loss is calculated as the portion of lifetime expected credit 
losses that represent the expected credit losses that result from default events on a financial
instrument that are possible within the 12 months after the reporting date. The Bank calculates the 
12-month expected credit loss allowance based on the expectation of a default occurring in the 12 
months following the reporting date. These expected 12-month default probabilities are applied to a 
forecast exposure at default (EAD) and multiplied by the expected loss given default (LGD) and 
discounted by an approximation to the original effective interest rate (EIR). This calculation is

      made for each of the four scenarios, as explained previously.

ii.  Stage 2: When a loan has shown a significant increase in credit risk since origination, the Bank  
    records  an allowance for the lifetime expected credit losses. The mechanics are similar to those  
    explained  above, including the use of multiple scenarios, but Probability of default (PD) and Loss   
     given default  (LGD) are estimated over the lifetime of the instrument. The expected cash shortfalls
     are discounted by an approximation to the original effective interest rate (EIR). 

iii.  Stage 3: For loans considered credit-impaired, the Bank recognizes the lifetime expected credit losses  
     for these loans. The method is similar to that for Stage 2 assets, with the Probability of default (PD) 
      set at 100%.

iv.  Financial guarantee contract: The bank’s liability under each guarantee is measured at the higher   
    of the amount initially recognized less cumulative amortization recognized in the income statement
      and the expected credit loss provision. For this purpose, the bank estimates the expected credit losses  
    based  on the present value of the expected payments to reimburse the holder for a credit loss that
     it incurs. 



 

   

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 
 

6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

117 118

(a) The calculation of Expected Credit Losses (continued)

The shortfall is discounted at the risk-adjusted interest rate relevant to the exposure. The calculation is 
made using the probability weighting of the four scenarios. The expected credit losses related to the financial 
guarantee contracts are recognized in the statement of profit or loss. Refer to Note 43 for further details.

The calculation of expected credit losses, including the estimation of the expected period of exposure and 
discount rate, is made on an individual basis for corporate and on a collective basis for retail loan 
products. The collective assessments are made separately for portfolios of facilities with similar credit risk 
characteristics. The mechanics of the Expected Credit Losses method are summarized below:

(b)  Forward-looking information 

In the expected credit losses models, the Bank relies on a broad range of forward-looking information as 
economic inputs such as Inflation rate, GDP, nominal, GDP, real GDP, Inflation/consumer price index - % 
year-on-year, Interest rate, central bank policy, Interest rate lending, Unemployment rate and Exchange 
rate.

The inputs and models used for calculating ECLs may not always capture all characteristics of the market 
at the date of the financial statements. To reflect this, qualitative adjustments or overlays are occasionally 
made as temporary adjustments when such differences are significantly material. 

(c) Collateral valuation

To mitigate its credit risks on financial assets, the Bank seeks to use collateral, where possible. Collateral 
comes in various forms, such as cash, securities, letters of credit/guarantees, real estate, receivables, 
inventories, and other non-financial assets. The Bank’s accounting policy for collateral is assigned to it 
through its lending arrangements under IFRS 9. Collateral, unless repossessed, is not recorded on the 
Bank’s statement of financial position. However, the fair value of collateral affects the calculation of expected 
credit losses. It is generally assessed at a minimum, at inception and reassessed at least every three years. 
To the extent possible, the Bank uses active market data for valuing financial assets held as collateral. 
Non-financial collateral, such as real estate, is valued based on data provided by third parties such as recog-
nized property valuers.

6.7.6. Impairment of financial assets (continued) 

(d) Collateral repossessed 

The Bank’s policy is to sell the repossessed collateral and the proceeds obtained will be used to recover the 
loan outstanding. 

In its normal course of business, the Bank does not physically repossess properties or other assets in its 
retail portfolio but engages external agents to recover funds, generally at auction, to settle outstanding debt. 
Any surplus funds are returned to the customers/obligors. As a result of this practice, the residential 
properties under legal repossession processes are not recorded in the statement of financial position.

(e) Write-offs 

Financial assets are written off either partially or in their entirety only when the Bank has stopped pursuing 
the recovery. If the amount to be written off is greater than the accumulated loss allowance, the difference 
is first treated as an addition to the allowance that is then applied against the gross carrying amount. Any 
subsequent recoveries are credited to credit loss expense.

The measurement of impairment losses across all categories of financial assets requires judgement, in 
particular, the estimation of the amount and timing of future cash flows and collateral values when 
determining impairment losses and the assessment of a significant increase in credit risk. These estimates 
are driven by several factors, changes in which can result in different levels of allowances. The Bank’s 
expected credit loss calculations are outputs of complex models with a number of underlying assumptions 
regarding the choice of variable inputs and their interdependencies. Elements of the expected credit losses 
models that are considered accounting judgements and estimates include:

i. The Bank’s internal credit grading model, which assigns Probability of default to the individual grades. 
ii.  The Bank’s criteria for assessing if there has been a significant increase in credit risk and so 
      allowances for financial assets should be measured on a Lifetime expected credit losses basis and the  
       qualitative assessment. 
iii.  The segmentation of financial assets when their expected credit losses are assessed on a collective 
       basis.
iv.   Development of Expected credit loss model, including the various formulas and the choice of inputs 
    Determination of associations between macroeconomic scenarios and economic inputs, such as  
        inflation levels and collateral values, 91-day Treasury Bill rate, change in exchange rate and the effect   
        on PDs, EADs and LGDs.

6.7. FINANCIAL INSTRUMENTS (CONTINUED)
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6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

6.7.6. Impairment of financial assets (continued)  
 
(d) Definition of default 
IFRS 9 does not define default but requires the definition to be consistent with the 
definition used for internal credit risk management purposes. However, IFRS 9 
contains a rebuttable presumption that default does not occur later than when a 
financial asset is 90 days past due.  

Under IFRS 9, the Bank will consider a financial asset as ‘credit-impaired’ when one or 
more events that have a detrimental impact on the estimated future cash flows of the 
financial asset have occurred. Credit-impaired financial assets are referred to as Stage 
3 assets. Evidence of credit impairment includes observable data about the following 
events  

i. Significant financial difficulty of the borrower or issuer. 
ii. A breach of contract such as a default or past due event. 
iii. The lender of the borrower, for economic or contractual reasons relating to the 

borrower’s financial difficulty, having granted to the borrower a concession that 
the lender would not otherwise consider.  

iv. The disappearance of an active market for a security because of financial 
difficulties; or 

v. The purchase of a financial asset at a deep discount that reflects the incurred 
credit losses. 

It may not be possible to identify a single discrete event—instead, the combined effect 
of several events may have caused financial assets to become credit-impaired. The 
Bank assesses whether debt instruments that are financial assets measured at 
amortized cost or FVOCI are credit-impaired at each reporting date.  

The Bank writes off non-performing financial assets that have been past due for more 
than four consecutive quarters. The Bank may write off financial assets in whole or in 
part when it has exhausted all practical recovery efforts and has concluded there is no 
reasonable expectation of recovery. Indicators that there is no reasonable expectation 
of recovery include (i) ceasing enforcement activity and (ii) where the Bank’s recovery 
method is foreclosing on collateral and the value of the collateral is such that there is 
no reasonable expectation of recovering in full. The assessment is done for a specific 
borrower. 

6.7.7. Impairment of non-financial assets 
At the end of each reporting period, the Bank reviews the carrying amount of its 
tangible and intangible assets to determine whether there is any indication that these 
assets have suffered an impairment loss. The carrying values of non-financial assets 

6.7. FINANCIAL INSTRUMENTS (CONTINUED)  

6.7.7. Impairment of non-financial assets 

In determining the recoverable amount, the Bank considers the higher of the fair value 
of the asset less disposal costs and value in use. In estimating value in use, the Bank 
is cognizant of the estimated future cash flows discounted to the present value using a 
pre-tax discount rate that is reflective of the current market assessment of the time 
value of money and the risks specific to the asset itself. 

Where impairment loss subsequently reverses, the carrying amount of the asset (or 
cash-generating unit) is increased to the revised estimate of its recoverable amount but 
limited to the extent that the increased carrying amount does not exceed the carrying 
amount that would have been determined had no impairment loss been recognized. 

The impairment losses are recognized in the statement of profit or loss in expenses 
unless it is stated otherwise. The Bank did not record any impairment related to non-
financial assets during the year. 

Further disclosures relating to impairment of non-financial assets are also provided in 
the following notes:  

Ø Significant accounting judgements, assumptions and estimates         Note 5.7 
Ø Property, and equipment                                                                    Note 24 
Ø Right-of-use asset                                                                            Note 25 
Ø Intangible assets                                                                       Note 26 

6.7.8. Cash and cash equivalents 

Cash and cash equivalents include cash in hand, unrestricted balances held with the 
Bank of Tanzania, deposits held at call with banks and other short-term highly liquid 
investments with original maturities of three months or less from the date of acquisition 
that are subject to insignificant risk of change in fair value and are used by the Bank 
in management of its short-term commitments. 

6.7.9. Property and equipment 

(a) Recognition and measurement 

Items of property and equipment are measured at cost, less accumulated depreciation, 
and accumulated impairment losses.  

Cost includes expenditures that are directly attributable to the acquisition of the asset. 
The cost of self-constructed assets includes the cost of materials and direct labour, any 
other costs directly attributable to bringing the asset to a working condition for its 
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6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

6.7.9. Property and equipment (continued) 

(a) Recognition and measurement (continued) 

Purchased software that is integral to the functionality of the related equipment is 
capitalized as part of that equipment. 

When parts of an item of property or equipment have different useful lives, they are 
accounted for as separate items (major components) of property and equipment. 

The Bank derecognized the carrying amount of an item of property and equipment on 
disposal or when no future economic benefits are expected from its use or disposal. 
Any gain or loss on disposal of an item of property and equipment (calculated as the 
difference between the net proceeds from disposal and the carrying amount of the item) 
is recognized within other income in profit or loss. 

(a) Subsequent costs 

Subsequent expenditure is capitalized only when it is probable that future economic 
benefits of the expenditure will flow to the Bank. Recurrent repairs and maintenance 
are expensed in the period incurred.  

(b) Depreciation 

Depreciation is calculated to write off the cost of items of property and equipment less 
their estimated residual values using the straight-line method over their estimated 
useful lives and is generally recognized in profit or loss. The depreciation methods, 
useful lives, and residual lives are reviewed and adjusted, if appropriate, at each 
reporting date. Leased assets are depreciated over the shorter of the lease term and 
their useful lives unless it is reasonably certain that the Bank will obtain ownership by 
the end of the lease term. Land is not depreciated. The estimated useful lives for the 
current and comparative periods are as stated: 

Item   2025 2024 
Leasehold improvements   10 years 10 years 
Motor vehicles    5 years 5 years 
Office furniture and fittings   6.67 years 6.67 years 
Office equipment   5 years 5 years 
Computer equipment   5 years 5 years 
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6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

6.7.10. Work in Progress 

These are costs of non-financial assets that have not met the criteria of being recognized 
under property and equipment or intangible assets. The assets are normally under 
construction, development, or at acquisition process has not finalized to meet the 
requirements of accounting standards and Policy. 

6.7.11. Intangible assets  
These are development costs that are directly attributable to the design and testing of 
identifiable and unique software products controlled by the bank. Development costs 
are recognized as intangible assets when the following criteria are met: 

i. It is technically feasible to complete the software product so that it will be 
available for use. 

ii. Management intends to complete the software product and use or sell it. 
iii. There is an ability to use or sell the software product. 
iv. It can be demonstrated how the software product will generate probable future 

economic benefits. 
v. Adequate technical, financial, and other resources to complete the development 

and to use or sell the software product are available; and 
vi. The expenditure attributable to the software product during its development 

can be reliably measured. 

After initial recognition, The Bank measures its intangible assets at cost less any 
accumulated amortization and any accumulated impairment losses. 

Amortization methods, useful lives, and residual values are reviewed and adjusted if 
appropriate, at each reporting date. 

Directly incurred costs are capitalized as part of the software product, including the 
software development employee costs and an appropriate portion of relevant overheads. 

Other development expenditures that do not meet these criteria are recognized as an 
expense as incurred. Development costs previously recognized as an expense are not 
recognized as an asset in a subsequent period. 

Costs associated with maintaining software programs are recognized as an expense 
when incurred. 

Computer software development costs recognized as assets are amortized over their 
estimated useful lives, which do not exceed five years. An asset’s carrying amount iswritten down immediately to its recoverable amount if 

the asset’s carrying amount is greater than its estimated recoverable amount. The 
recoverable amount is the higher of the asset’s fair value less costs to sell and value
in use. Refer to Note 6.7.7 for the accounting policy. The property and equipment
carrying amounts have been disclosed in Note 24.
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6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

6.7.11. Intangible assets (Continued) 

Acquired computer software licenses are capitalized based on the costs incurred to 
acquire and bring to use the specific software. These costs are amortized based on the 
expected useful lives. Software has a maximum expected useful life of 5 years. 

Description of Items                            Useful 
Lives 

Computer Software                                                    5 Years 

The Bank derecognized intangible assets on either disposal or when no future economic 
benefits are expected from its use or disposal. The gain or loss arising from 
derecognition is determined as the difference between the net disposal proceeds, if any, 
and the carrying amount of the asset. The Bank recognizes this in profit or loss when 
the asset is derecognized. 

6.7.12. Provisions  

A provision is recognized as a result of a past event, the Bank has a present legal or 
constructive obligation that can be estimated reliably, and it is probable that an outflow 
of economic benefits will be required to settle the obligation. Provisions are determined 
by discounting the expected future cash flows at a pre-tax rate that reflects current 
market assessments of the time value of money and, where appropriate, the risks 
specific to the liability. 

6.7.13. Taxes  

The income tax expense or credit for the period is the tax payable or receivable on the 
current period’s taxable income based on the applicable income tax rate adjusted by 
changes in deferred tax assets and liabilities attributable to temporary differences and 
to unused tax losses. 

(a) Current income tax 

The current income tax charge is calculated based on the tax laws enacted or 
substantively enacted at the end of the reporting period. Management periodically 
evaluates positions taken in tax returns with respect to situations in which applicable 
tax regulation is subject to interpretation. It establishes provisions where appropriate 
based on amounts expected to be paid to the tax authorities. 

Current income tax relating to items recognized in OCI or directly in equity is recognized 
in OCI or equity, respectively, and not in profit or loss. 

6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

6.7.13. Taxes (continued) 

(b) Deferred income tax 

Deferred tax is provided using the liability method on temporary differences between 
the tax bases of assets and liabilities and their carrying amounts for financial reporting 
purposes at the reporting date. Deferred tax liabilities are recognized for all taxable 
temporary differences, except: 

• When the deferred tax liability arises from the initial recognition of goodwill or 
an asset or liability in a transaction that is not a business combination and, at 
the time of the transaction, affects neither the accounting profit nor taxable 
profit or loss. 

• In respect of taxable temporary differences associated with investments in 
subsidiaries, associates, and interests in joint arrangements, when the timing 
of the reversal of the temporary differences can be controlled, it is probable that 
the temporary differences will not reverse in the foreseeable future. 

Deferred tax assets are recognized for all deductible temporary differences, the carry 
forward of unused tax credits, and any unused tax losses. Deferred tax assets are 
recognized to the extent that it is probable that taxable profit will be available against 
which the deductible temporary differences, and the carry forward of unused tax credits 
and unused tax losses can be utilized, except: 

• When the deferred tax asset relating to the deductible temporary difference 
arises from the initial recognition of an asset or liability in a transaction that is 
not a business combination and at the time of the transaction, affects neither 
the accounting profit nor taxable profit or loss. 

Deferred income tax assets are recognized only to the extent that it is probable that 
future taxable profit will be available, against which the temporary differences can be 
utilized. Deferred income tax assets and liabilities are offset when there is a legally 
enforceable right to offset current income tax assets against current income tax 
liabilities and when the deferred income taxes assets and liabilities relate to income 
taxes levied by the same taxation authority on either the same entity or different taxable 
entities where there is an intention to settle the balances on a net basis. 

 

 

The carrying amount of deferred tax assets is reviewed at the end of each reporting 
period and reduced to the extent that it is no longer probable that sufficient taxable 
profits will be available to allow all or part of the deferred tax asset to be utilized. 
Unrecognized deferred tax assets are reassessed at each reporting date and are
recognized to the extent that it has become probable that future taxable profit will
allow the deferred tax asset to be recovered.
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6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

6.7.13. Taxes (continued)  

(b) Deferred income tax (continued) 

Deferred tax liabilities and assets are measured at the tax rates that are expected to 
apply in the period in which the liability is settled or the asset realized, based on tax 
rates (and tax laws) that have been enacted or substantially enacted at the end of the 
reporting period. Deferred income tax relating to items recognized outside profit or loss 
is recognized outside profit or loss. Deferred tax items are recognized in correlation to 
the underlying transaction, either in profit or loss, other comprehensive income, or 
directly in equity.  

(c) Value Added Tax (VAT) 

The Bank pays VAT on all its taxable purchases during operation (input tax). The bank 
also collects VAT on the fees and commissions charged on the financial services 
according to the prevailing laws and remits to TRA (output tax).  

Revenues, expenses, and assets are recognized net of the amount of value added tax 
except where the value added tax incurred on a purchase of assets or services is not 
recoverable from the TRA, in which case the value added tax is recognized as part of 
the cost of acquisition of the asset or as part of the expense item as applicable; and 
receivables and payables that are stated with the amount of value added tax included. 

The net amount of value-added tax recoverable from or payable to the tax authorities 
is included as part of receivables or payables in the statement of financial position. 

6.7.14. Dividend on ordinary share capital  

When the Bank's shareholders approve dividends on ordinary shares, they are 
classified as liability and subtracted from equity. Interim dividends are deducted from 
equity upon their declaration. Dividends for the year that are approved after the 
reporting date are disclosed as an event after the reporting date 

6.7.15. Ordinary Share capital 
In the context of equity, ordinary shares are classified as "share capital." In equity, any 
premium that exceeds the par value of the shares is referred to as a "share premium." 

6.7.16. Regulatory reserve  

This reserve is composed of funds that have been designated to cover the provision for 
loan losses that are necessary to adhere to the prudential guidelines of the Bank of 

6.7. FINANCIAL INSTRUMENTS (CONTINUED) 

6.7.16. Regulatory reserve (continued) 

the impairment allowance as defined by IFRS in comparison to the provisional 
allowance as defined by the Banking and Financial Institutions (2014) regulations. 
 

 
 
 
All interest expenses above are recognized using the effective interest rate method. 
 
* Interest expenses on digital loans arises due to contractual agreements with business 
partners on interest income sharing. 

  2025 2024 
7 
 

INTEREST REVENUE CALCULATED USING EFFECTIVE  
INTEREST METHOD TZS'000 TZS'000 

 Loans and advances to customers 225,927,323 167,995,874 
 Interest Income on Digital Loans 52,027,907 33,524,967 
 Investment in Government securities 35,558,518 28,605,614 
 Upfront interest on Loans and advances to customers 6,675,963 4,027,174 
 Loans to banks 3,530,353 2,405,340 
 Interest gain from valuation of restructured loans 234,194 (88,525) 

  323,954,258 236,470,444 

 All interest income is recognized using effective interest rate 

    
8 
 

INTEREST EXPENSE CALCULATED USING 
EFFECTIVE INTEREST METHOD   

  Deposits from customers  111,766,694 72,708,682 

  Deposits from banks  16,825,215 22,988,263 

  Revolving credit lines  10,709,980 10,394,071 
  Corporate Bond  7,467,817 327,146 

  Long term borrowings  498,713 - 

  147,268,419 106,418,162 

  Other interest and similar expense:    
  Interest expenses on Digital loans *  22,170,102 11,173,109 

  Interest Expense on lease liabilities  1,337,723 1,077,942 
  23,507,825 12,251,051 
  170,776,244 118,669,213 

of Tanzania. This reserve is not accessible for distribution. The regulatory reserve is the 
excess amount over the impairment allowance as defined by IFRS in comparison to the 
provisional allowance as defined by the Banking and Financial Institutions (2014) 
regulations.
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9  EXPECTED CREDIT LOSS ALLOWANCE  TZS'000 TZS'000 
  ECL - Loans and advances to customers (note 22)  27,211,912 32,305,861 
  ECL - Loans and advances to Banks (note 20)  200,021 (14,345) 
  ECL - Government Securities (note 21)  6,818 1,992 

 ECL – Letters of Credit and Guarantee (note 22)  (11,912) 10,333 
  ECL - Other Assets (note 29)  (581,257) 714,196 
  26,825,582 33,018,037 

 
10A  FEES AND COMMISSIONS INCOME    

 Fee income earned from services that are provided over time: 
  Letters of credit  6,142,321 2,714,609 
 Fee income from providing financial services at a point in time: 
  Delivery Channels  2,936,374 1,920,575 

  Insurance income  2,750,419 1,802,299 

  Cash withdrawal commission  2,029,855 2,171,039 

  Ledger fees and customer sundries  1,994,210 1,670,957 

  Telegraphic transfers  1,686,077 2,003,922 

  Mobile Transactions Commission  987,129 871,039 

  Western union & Money Gram  845,791 169,282 

  Security perfection  290,038 308,317 
  Fees and commission on agricultural business  196,241 104,453 

  Sundry commission income*  190,476 30,360 
  Cheque books  88,897 81,059 

  Minimum balance   55,708 57,947 

  Statement fees  52,780 57,168 

  Salary processing  20,688 29,531 
  Unpaid cheques  11,477 14,922 

  Agent Banking Commission  3,375 3,990 
   14,139,535  11,296,860 

  20,281,856 14,011,49 
 

*Sundry commission income largely included TZS 38.6 million in commission on ATM 
(2024: TZS 17.9), TZS 20.3 million in fees and commission on letters of comfort (2024: 
TZS 16.7) million, and other miscellaneous the sundry commission income.

  
 2,397,101 3,052,477 

 1,066,717 551,173 
 931,482 225,346 

 372,953 75,251 
 267,530 145,317 

 179,557 134,300 
 45,176 50,634 

  -  2,883    
 5,260,516 4,237,381 

 

FEES AND COMMISSIONS EXPENSES
Visa Expense
Agent Commission Expense A/C
Fees And Commission-Selcom
ATM Expenses
Guarantee expenses
Recovery Expense Account
Swift Expenses
Debt Collection Expenses

11 TRADING INCOME AND FOREIGN EXCHANGE REVALUATION 2025 2024 
  TZS'000 TZS'000 
 Foreign Exchange Trading   17,970,849 18,284,502 

 Bond Trading Income        334,074     404,363 
 Foreign Exchange Revaluation (10,910,639) (1,481,361) 
     7,394,284 17,207,504 

12 OTHER INCOME   
 Recoveries from bad debts 7,092,561 9,450,975 
 Recoveries from 'digital loan bad debts 4,925,899 - 
 Dividend Income 41,239 90,225 
 Gains on disposal of fixed assets 13,957 65,141 
  12,073,656 9,606,341 

13 PERSONNEL EXPENSES   

 Salaries and wages 27,909,507 26,880,289 
 Retirement benefit contribution 4,050,674 3,950,583 
 Staff allowances 3,281,093 2,804,876 
 Leave travel 3,212,321 3,062,688 
 Staff medical insurance 2,561,574 2,408,038 
 Management Gratuity 1,733,524 1,173,326 
 Loans fair value benefits  1,512,945 2,036,504 
 Skills Development levy 1,278,499 1,172,909 
 Staff training 744,410 325,402 
 Other costs staff cost 584,563 486,237 
 Uniforms 339,000 316,000 
 Workers’ compensation Fund 199,144 172,515 

  47,407,254 44,789,367 
14 PREMISES AND MAINTENANCE COSTS TZS'000 TZS'000 

 Water, Fuel, Electricity, Telephone 1,690,576 1,436,703 

 Office cleaning  546,523 512,735 
 Office rent* 331,127 318,576 
 Repair and maintenance 260,279 101,495 

 Office parking 177,188 133,211 

  3,005,693 2,502,720 
 EQUIPMENT MAINTENANCE COSTS 
Maintenance cost of Computer equipment  5,437,705 4,035,909 
Office, equipment and furniture maintenance 965,632 1,253,545 
Motor vehicles 475,721 455,887 
Generators  165,590 145,539 

  5,890,880 
 

7,044,648

15

*The office rent is for short-term contracts, and maintenance charges that are not in 
the scope of IFRS 16, thus, are included in this category.



 

  2025 2024 
16 DEPRECIATION AND AMORTISATION TZS'000 TZS'000 

 Depreciation charge on right of use of assets 2,581,404 2,522,270 
 Depreciation of Computer Equipment 1,013,105 587,782 
 Depreciation of Leasehold Premises 1,003,399 975,561 
 Depreciation of office Equipment 931,367 869,335 
 Amortisation of Intangible Assets  924,975 724,330 
 Depreciation of Motor Vehicles 260,374 278,625 

 Depreciation of Furniture & Fittings 126,907 97,112 

  6,841,531 6,055,015 
17 OTHER OPERATING EXPENSES   

 Advertising costs 4,115,404 4,025,526 
 Travel costs 3,208,491 2,617,687 
 Communication and postage 2,730,683 2,095,966 
 Security costs 2,283,420 1,743,428 
 Deposit Insurance Fund 2,209,897 1,681,083 
 Business engagements 2,100,295 2,627,494 
 Penalties on Lombard 2,035,000 - 
 Board of Directors-meetings and training  1,011,931 620,690 
 Board of Directors fees 912,213 277,500 
 Stationery and Printing 856,169 781,161 
 Insurance costs 694,861 780,114 
 Cash handling and repatriation expenses 561,804 459,850 
 Auditors ‘remuneration 420,579 376,571 
 City service levy 398,728 405,277 
 Legal professional fees 355,365 409,607 
 Other professional fees 309,286 260,612 
 Bank charges 303,024 529,016 
 Consumables 251,833 262,186 
 Other costs* 205,877 213,239 
 Write offs 200,703 172,746 
 Subscription 163,818 109,575 
 VAT Expense Cost 122,745 849,392 
 Staff cost committee meetings 122,542 187,778 
 Banking licence 66,159 162,110 

 Burial support 42,857 42,000 

  25,683,684 21,690,608 
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* Other costs mainly included auction Expenses TZS 28 million (2024: TZS 49 
million), field student allowances TZS 41 million (2024: 33), million, and other 
miscellaneous expenses

18 INCOME TAX EXPENSE 2025 2024 
  TZS'000 TZS'000 
 Current tax – current periods 1,494,064 1,701,115 
 Deferred tax – current periods 8,179,990 711,992  

  9,674,054 2,413,107 

 Reconciliation of tax expense to tax based on accounting profit: 
 Profit before tax 70,858,902 40,442,537 

 Tax calculated at a tax rate of 30% 21,257,671 12,132,761 
 Tax effect of:   
 Permanent disallowed expenses 394,523 318,511 
 Income not taxable (11,978,140) (10,038,165) 

  9,674,054 2,413,107 
 
19 CASH AND BALANCE WITH THE BANK OF TANZANIA 
  TZS'000 TZS'000 
 Cash in hand 49,750,782 35,134,124 
 Balances with the Bank of Tanzania   
 Statutory Minimum Reserve (SMR)* 116,602,548 67,232,185 
  Current account   53,933,231 31,839,879 
 Gross Carrying Amount 220,286,561 134,206,188 
 ECL-Bank of Tanzania** - - 
 Net Carrying Amount 220,286,561 134,206,188 

 

*Banks are mandated to maintain a minimal cash reserve on deposits with the Bank 
of Tanzania (Statutory minimal Reserve-SMR). 

80% of the Statutory Minimum Reserve deposit with Bank of Tanzania is not available 
to finance the Bank’s day-to-day operations and is hence excluded from cash and 
cash equivalents for the purposes of the statement of cash flows.

** The Bank maintains cash balances with the Bank of Tanzania (BOT), denominated 
in Tanzanian Shillings. These balances constitute a core component of the Bank’s 
liquidity position. In accordance with IFRS 9 Financial Instruments, management has 
reassessed the credit risk and recoverability of these exposures and determined that 
they are subject to no significant credit risk. Accordingly, a zero Expected Credit Loss 
(ECL) has been recognized. This assessment is supported by the following 
considerations:

◦ Cash balances held with the BOT represent direct claims on the central bank, 
which is the issuer of legal tender and the ultimate settlement authority in the 
domestic financial system. As such, these balances are regarded as risk-free in 
local currency and are not exposed to default risk.
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19 CASH AND BALANCE WITH THE BANK OF TANZANIA (CONTINUED)

◦ Under IFRS 9, exposures to central banks with strong credit standing may be 
presumed to have low credit risk. Consistent with this, local prudential regulations 
assign a zero-risk weight to such exposures, reinforcing their classification as 
low-risk assets.

◦ As at the reporting date, management has identified no adverse credit events, 
past-due exposures, restructuring activities, or macroeconomic indicators of credit

     impairment in respect of these balances.

Based on the above, management considers cash balances with the Bank of Tanzania to 
be fully recoverable, with no requirement to recognize an ECL provision.

Placements with other institutions are not secured; however, they generate interest at 
market rates. Placements with other banks generated an average of 7.46% in local 
currency and 8.01% in USD as of December 31, 2025 (compared to 7.46% and 8.01% in 
2024).

The table below shows the credit quality and the maximum exposure to credit risk based 
on the Bank’s internal credit rating system and year-end stage classification. The 
amounts presented are gross of impairment allowances. Details of the Bank’s internal 
grading system are explained in Note 42 and policies about how ECL allowances 
calculation are set out in Note 6.7

  2025 2024 
20 LOANS AND ADVANCES TO BANKS  TZS'000 TZS'000 
 Placements with banks 96,721,718 44,801,878 
 Nostro balances 41,446,267 8,922,342 
 Items in course of collection 17,218,513 13,857,864 
 Items in course of clearing-MNOs 15,773,893 8,874,702 
 Accrued interest receivable 49,629 66,335 
 Gross Carrying Amount 171,210,020 76,523,121 
 ECL-Loans and Advances to Banks (568,524) (368,407) 
 Net Carrying Amount 170,641,496 76,154,714 
    
 Maturity profile   
 Maturities within 12 months 171,210,020 76,523,121 
 Maturities after 12 months - - 
 Gross Carrying Amount 171,210,00 76,523,121 

 

 ECL movement during the year    
 Balance as of 1 January                                      368,407             382,752 
 Release within the year         -  -         14,345 
 Charge off during the year                        200,117   -  
 Balance as of 31st December                                    568,524        368,407 
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20 LOANS AND ADVANCES TO BANKS (CONTINUED) 
 
Internal Rating Grade 2025     
Performing:  Stage 1   Stage 2   Stage 3   Total  
Current Category 171,210,020 - - 171,210,020 
Gross carrying amount as at 31-Dec-
2025 171,210,020 - - 171,210,020 
     
Gross carrying amount as of 1 January 
2025 76,523,121 - - 76,523,121 
New Assets originated or purchased 171,210,020 - - 171,210,020 
Assets derecognized or repaid 
(excluding write offs) (76,523,121) - - (76,523,121) 
Assets Written Off - - - - 
Gross carrying amount as at 31-Dec-
2025 171,210,020 - - 171,210,020 

 
Internal Rating Grade 2024     
Performing:  Stage 1   Stage 2   Stage 3   Total  
Current Category  76,523,121 - - 76,523,121 
Gross carrying amount as at 31-Dec-
2024 76,523,121 - - 76,523,121 
     
Gross carrying amount as of 1 January 
2024 73,573,183 - - 73,573,183 
New Assets originated or purchased 76,523,121 - - 76,523,121 
Assets derecognized or repaid (excluding 
write offs) (73,573,183) - - (73,573,183) 
Assets Written Off - - - - 
Gross carrying amount as at 31-Dec-
2024 76,523,121 - - 76,523,121 

 
The table below shows the analysis of changes in ECL allowance amount of the Loans 
and advances to banks and items for clearing as at 31 December 2025: 

 Descriptions Stage 1  Stage 2  Stage 3 Total 
 ECL allowance as of 1 January 

2025 368,407 - - 368,407 
 New assets originated or 

purchased  568,524 - - 568,524 
 

Assets derecognized or repaid (368,407) - - (368,407) 
 On 31 December 2025 568,524 - - 568,524 

 
The table below shows the analysis of changes in ECL allowance amount of the Loans 
and advances to banks and items for clearing as at 31 December 2024: 

Descriptions Stage 1  Stage 2  Stage 3 Total 
ECL allowance as of 1 January 2024 382,752 - - 382,752 
New assets originated or purchased  368,407 - - 368,407 
Assets derecognized or repaid (382,752) - - (382,752) 
On 31 December 2024 368,407 - - 368,407 
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21 DEBT INSTRUMENTS AT AMORTISED COST 2025 2024 
  TZS'000 TZS'000 
 Treasury bills 44,059,400 70,486,000 
 Deferred Income of a treasury bills* (856,617) (4,609,146) 
 Treasury Bonds 303,607,500 185,664,300 
 Corporate Bond  7,800,000 3,800,000 
 Unearned discount** 633,470 (1,882,669) 
 Interest receivable 7,988,560 5,184,843 
 Gross carrying Amount 363,232,313 258,643,328 
 ECL-allowances for corporate bonds (12,899) (6,080) 
  363,219,414 258,637,248 
 Maturities profile   

 
Debt instruments at amortised cost maturing 
within 12 months 

49,823,400 77,202,390 

 
Debt instruments at amortised cost maturing after 
12 months 

313,408,913 181,440,938 

  363,232,313 258,643,328 
 ECL-allowances movement for corporate bonds   
 Balance as of 1 January 6,080 4,088 
 Addition/(release) within the year 6,819 1,992 
 Balance as of 31 December 12,899 6,080 
 

As of 31 December 2025, the corporate bonds investment profile was as follows; 

Company Name 
Issue 
Date 

Maturity 
Date 

Coupon
Rate 

%  

2025 2024 

TZS’000   TZS’000   

Tanzania Mortgage Refinance Co Ltd May-21 May-26 10.48 200,000 200,000 

Tanzania Mortgage Refinance Co Ltd May-23 May-28 10.2 1,000,000 1,000,000 

National Microfinance Bank Nov-23 Nov-26 9.5 1,000,000 1,000,000 

Tanga UWASA  Apr-24 Apr-34 13.5 100,000 100,000 

 Jun-24 Jun-27 12 1,500,000 1,500,000 

CRDB Bank Plc Feb-25 Feb-30 12 1,000,000 - 

 Jun-25 Jun-28 12 2,000,000 - 

TCB Limited Nov-25 Nov-30 13.5 1,000,000 - 

     7,800,000 3,800,000 

*The deferred income on treasury bills is the difference between the cost of a treasury 
bill and its face value. It is accounted on the statement of financial position and 
credited to income gradually over the life of the bill.

 
     

21 DEBT INSTRUMENTS AT AMORTISED COST (CONTINUED) 
 
The table below shows the credit quality and the maximum exposure to credit risk 
based on the Bank’s internal credit rating system and year-end stage classification. 
The amounts presented are gross of impairment allowances. Details of the Bank’s 
internal grading system are explained in Note 42, and policies about how ECL 
allowances calculation is set out in Note 6.7 
 
Internal Rating Grade 2025     
Performing:  Stage 1   Stage 2   Stage 3   Total  
Current Category 363,232,313 - - 363,232,313 
Gross carrying amount as at 31-
Dec-2025 363,232,313 - - 363,232,313 
 
An analysis of changes in the gross carrying amount is as follows; 
Descriptions  Stage 1  Stage 2 Stage 3 Total 
Gross carrying amount as of 1 
January 2025 258,643,328 - - 258,643,328 
New Assets originated or purchased  181,791,375 - -  181,791,375 
Assets derecognized or repaid 
(excluding write-offs) 

 (77,202,390) 
- - 

 (77,202,390) 

Gross carrying amount as at 31-
Dec-2025 363,232,313 - - 363,232,313 

 

** An unearned discount is the difference between the cost of a bond and its face 
value. It is accounted in the statement of financial position and then credited to 
income gradually over the life of the bond.

iTrust Finance Limited

iTrust Finance Limited



135 136

21.    DEBT INSTRUMENTS AT AMORTISED COST (CONTINUED) 
 
The table below shows the credit quality and the maximum exposure to credit risk 
based on the Bank’s internal credit rating system and year-end stage classification for 
2024. 
 
Internal Rating Grade 2024     
Performing:  Stage 1   Stage 2   Stage 3   Total  
Current Category 258,643,328 - - 258,643,328 
Gross carrying amount as at 31-
Dec-2024 258,643,328 - - 258,643,328 
 
An analysis of changes in the gross carrying amount is as follows; 
Descriptions  Stage 1  Stage 2 Stage 3 Total 
Gross carrying amount as of 1 
January 2024 237,763,335 - - 237,763,335 
New Assets originated or 
purchased 

 78,762,685  
- - 

 78,762,685  

Assets derecognized or repaid 
(excluding write-offs) 

 (57,882,692) 
- - 

 (57,882,692) 

Gross carrying amount as at 31-
Dec-2024 258,643,328 - - 258,643,328 

 

The table below shows the analysis of changes in ECL allowance amount of the debt 
instruments at amortised cost as of 31 December 2025: 

 
 
Descriptions Stage 1  Stage 2  Stage 3 Total 
ECL allowance as of 1 January 
2025 6,080 - - 6,080 
New assets originated or 
purchased  6,819 - - 6,819 
On 31 December 2025 12,899 - - 12,899 

The table below shows the analysis of changes in ECL allowance amount of the debt 
instruments at amortised cost as at 31 December 2024: 

 
Descriptions Stage 1  Stage 2  Stage 3 Total 
ECL allowance as of 1 January 
2024 4,088 - - 4,088 
New assets originated or purchased  

 
1,992 - - 1,992 
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LOANS AND ADVANCES TO 
CUSTOMERS TZS'000 TZS'000 

 Individual loans   
 -Personal loans 389,135,478 124,010,472 

 -Consumer loans 344,406,493 210,610,452 

 -MFI Loans 88,189,105 28,519,717 

 -Mortgage 59,057,575 55,240,439 

 Project Finance 50,976,059 25,467,004 

 -Overdrafts 30,189,371 22,279,623 

  961,954,081 466,127,707 

 Corporate / SMEs   
 -Term loans 1,278,135,234 1,071,108,383 

 -Overdrafts 331,523,377 261,322,600 
1,609,658,611 1,332,430,983

 Staff loans  24,475,890 23,448,869 

 Interest receivable 103,657,843 46,045,172 

  128,133,733 69,494,041 
Gross loans and advances 2,699,746,425 1,868,052,731
ECL for Loans and Advances  (43,150,061) (47,422,448) 
Net loans and advances  2,656,596,364 1,820,630,283

Maturities profile 
Maturities within 12 months 1,352,766,500 812,693,847 
Maturities after 12 months 1,346,979,925 1,055,358,884 

 2,699,746,425 1,868,052,731 

ECL Movement 
Opening balance as at January (47,422,448) (52,277,735) 
Loans and advances impairment charge 
during the year-Note 9 (27,206,778) (32,305,861) 
Letters of credit & Guarantee impairment 
charge during the year-Note 9 6,778 (10,333) 
Charged off accounts 31,472,387 37,171,481 
As at 31 December (43,150,061) (47,422,448) 
ECL for Loans and Advances and Off-
Balance sheets   
ECL for Loans and Advances on Balance 
Sheet (43,150,061) (47,407,050) 
ECL from Letter of credit and guarantee (3,486) (15,398) 

 (43,153,547) (47,422,448) 

 

On 31 December 2024 6,080 -  -  6,080 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2025

25 RIGHT OF USE OF ASSETS TZS'000 TZS'000 
 Cost   

 As of 1 January, 22,058,085 14,622,647 
 Additions 5,431,085 4,780,823 
 Modification  1,578,307 2,654,615 
 As of 31 December, 29,067,477 22,058,085 

 Accumulated depreciation   

 
As of 1 January (11,173,316 ) (9,190,106) 

 Charge for the year (2,581,404) (2,522,270) 
 Modification  936,324 539,060 

 
As of 31 December (12,818,396) (11,173,316) 

 Net book value as of 31 December  16,249,081 10,884,769 

    
26 INTANGIBLE ASSETS   

 Cost   
 As of 1 January, 17,454,420 13,680,794 
 Addition 22,452 2,208,828 
 Transfer from work in progress - 1,564,798 
 As of 31 December, 17,476,872 17,454,420 
 Capital work in progress    As of 1st January 31,330 1,596,128 
 Addition 257,209 - 
 Transfer from work in progress - (1,564,798) 
 As of 31 December  288,539 31,330 
 Total Cost as of December 17,765,411 17,485,750 
 Accumulated amortisation   

 
As of 1 January, (13,401,619) (12,677,289) 

 Charge for the year (924,975) (724,330) 

 
As of 31 December (14,326,594) (13,401,619) 

 Net book value as of 31 December 3,438,817 4,084,131 

Intangible assets include the core banking system that is presently in use and other 
peripheral systems that are used for daily bank operations. 

 
  
27 CURRENT TAX ASSET   

 As of 1 January, 5,074,825 2,284,664 
 Current tax – current periods (1,494,064) (1,701,115) 
 Payment during the year 9,136,745 4,491,276 
 As of 31 December  12,717,506 5,074,825 
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   2025 2024 
29   OTHER ASSETS  TZS'000 TZS'000 
       PSSSF receivable  100,000,000 - 
      Sundry receivable   12,869,133 10,403,679 

 Advance payments 19,732,789 39,825,748 
      Insurance receivables 2,861,518 2,104,124 
      ATMs and POS stocks 664,934 171,173 
      Withholding tax receivable 144,246 128,985 
      Receivables from mobile network 

operators 126,426 98,663 
      Gross Carrying Amount 136,399,046 52,732,372 
      ECL-Other Assets (233,064) (1,252,851) 
      Net Recoverable 136,165,982 51,479,521 
      Maturity profile   
      Maturing within 12 months 136,399,046 52,321,694 
      Maturing after 12 months                -             410,978 

 136,399,046 52,732,672 
      Movement of provisions   
      Opening balance (1,252,851) (538,655) 
      Charged off during the year 438,530 - 
      Charge during the year 581,257 (714,196) 

 (233,064) (1,252,851) 
 
* Sundry receivable is comprised of security deposits by service providers.  

 
30 LOANS AND ADVANCES FROM BANKS   

 Deposits from Banks 412,871,683 321,745,643 
 Accrued interest  339,418 589,829 

  413,211,101 322,335,472 

 Maturity profile   
 Maturing within 12 months 413,211,101 322,335,472 
 Maturing after 12 months - - 
  413,211,101 322,335,472 

    
31 DEPOSITS FROM CUSTOMER   

 Current accounts 1,437,095,055 960,555,280 
 Term deposits 715,737,413 451,653,739 
 Savings accounts 266,685,756 155,071,710 
 Accrued interest  38,009,739 21,536,503 
 Other deposits 3,256,225 6,599,576 

  2,460,784,18 1,595,416,808 

 
 
   

31 DEPOSITS FROM CUSTOMER (CONTINUED) 
 

 
2025 2024

 Maturity profile TZS'000 TZS'000 
Maturing within 12 months 2,397,539,583 1,553,598,679

 Maturing after 12 months 63,244,605 41,818,129

  2,460,784,188 1,595,416,808

 The table below presents the interest profile of the revolving funds as of 31st December 
2025. 

 2025 2024 
Customer Name Rate Amount Rate Amount 
National Social Security Fund (NSSF) 10.63 30,000,000 10.63 30,000,000 
Public Service Social Security Fund (PSSSF) 11 25,000,000 11 25,000,000 
Public Service Social Security Fund (PSSSF) 5.5 14,101,296 5.5 13,593,650 
National Health Insurance Fund (NHIF) 5.0 5,738,914 5 5,470,090 
Public Service Social Security Fund (PSSSF) 1.5 1,250,000 1.5 1,205,000 
Accrued interest  2,017,123  1,729,926 
Total  78,107,333  76,998,666 

 

  32 REVOLVING CREDIT LINES   
 Principal Amount 76,090,210 75,268,740 

 Accrued interest 2,017,123 1,729,926 
  78,107,333 76,998,666 
 Movement During the Year   
 As of 1 January, 76,998,666 109,300,170 
 Addition during the year -  - 
 Payments -  (32,894,221) 
 Accrued interest 1,108,667 592,717  
 As of 31 December, 78,107,333 76,998,666 
    
 Maturing within 12 months 2,017,123 1,729,926 
 Maturing after 12 months 76,090,210 75,268,740 
  78,107,334 76,998,666 
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  2025 2024 
33 CORPORATE BOND PAYABLE TZS’000’ TZS’000’ 
 Principal Corporate Bond 63,167,980 58,449,980 
 Accrued Interest 169,652 319,399 
  63,337,632 58,769,379 
    

 
In 2024 the bank issued a four-year corporate bond carrying a coupon rate of 12.5%, 
payable on a quarterly basis. The bond has been registered with the Dar es Salaam 
Stock Exchange and is set to mature in December 2028. 
 

34 LONG TERM BORROWINGS   
Tanzania Agriculture Development Bank 28,897,380 10,000,000 
Bank of Tanzania 19,199,158 21,135,208 
Tanzania Mortgage Refinance 15,700,000 15,700,000 
East Africa Development Bank 12,500,000 - 
TIB Development Bank 1,750,000 - 
Accrued Interest 482,381 113,741 

 78,528,919 46,948,949 
Movement During the Year   
As of 1 January 46,948,949 38,771,258 
Addition during the year 33,147,380  10,000,000  
Accrued interest in the year 368,640  113,741  
Payments (1,936,050) (1,936,050) 
As of 31 December 78,528,919 46,948,949 

 Movement During the Year   
 As of 1 January, 58,769,379 - 
 Addition during the year   4,718,000   58,449,980 
 Accrued interest in the year 7,327,247 319,399   
 Payments (7,476,994) - 
 As of 31 December, 63,337,632 58,769,379 
    
 Maturity profile   
 Maturing within 12 months 169,652 319,399 
 Maturing after 12 months 63,167,980 58,449,980 
  63,337,632 58,769,379 

 

 
 Maturity profile   
 Maturing within 12 months - 2,637,477 
 Maturing after 12 months 78,528,919 44,311,472 
  78,528,919 46,948,949 

 

 

34 LONG TERM BORROWINGS (CONTINUED) 
The funds were strategically deployed to support the growth of small and medium-sized 
enterprises (SMEs) as well as small-scale industries, reinforcing the Bank’s 
commitment to fostering inclusive economic development. The table below presents the 
interest profile of the principal amount of subordinated fund as of 31st December 2025. 

 2025 2024 
Customer Name Rate TZS’000 Rate TZS’000 
Tanzania Agriculture Development Bank 7 28,897,380 7 10,000,000 
Bank of Tanzania 5 19,199,158 5 21,135,208 
Tanzania Mortgage Refinance 7.5 15,700,000 7.5 15,700,000 
East Africa Development Bank* 7.92 12,500,000   - 
TIB Development Bank 4 1,750,000   - 
Accrued Interest   482,381   113,741 
    78,528,919  46,948,949 

 
35 OTHER LIABILITIES   
 Payable on digital loans 13,462,005 4,952,608 
 Unamortised arrangement fees for letters of 

credit 
3,809,222 872,102 

 Accrued expenses 5,973,752 3,933,199 
 Payable on other taxes 5,906,696 2,016,677 
 Staff bonus and gratuity 1,648,204 1,877,853 
 Miscellaneous Liabilities 1,510,495 3,500,291 
 Statutory payments 758,071 562,901 
 Insurance payables 454,274 887,546 
  33,522,719 18,603,177 
 Maturity Profile   
 Maturing within 12 months 31,869,091 15,328,981 
 Maturing after 12 months 1,653,628 3,274,196 
  33,522,719 18,603,177 
    
36 LEASE LIABILITIES    
 As of 1 January, 11,529,652 5,933,045 
 Addition 5,466,703 4,780,823 
 Accrued Interest 1,337,723 1,077,942 
 Modification 1,810,737 3,246,830 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025

During the year, the Bank secured a long-term facility of USD equivalent to TZS 12.5 
billion from the East Africa Development Bank at an interest rate of 7.92% and further 
TZS 1.75 billion from TIB Development Bank at 4%. 

Exchange Rate Effect (125,866) (105,063) 
Payment (3,856,931) (3,403,925) 
As of 31 December, 16,162,018 11,529,652 
   
Maturing within 12 months 204,232 2,669,719 
Maturing after 12 months 15,957,786 8,859,933 
 16,162,018 11,529,652 
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2025

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025  

 
37 SHARE CAPITAL 2025 2024 
a. AUTHORISED ORDINARY SHARE CAPITAL TZS’000’ TZS’000’ 
 500,000,000 ordinary shares @ 1,000 500,000,000 500,000,000 

  
500,000,000 500,000,000

 
b. ISSUED ORDINARY SHARE CAPITAL   
 185,493,271 ordinary shares @ 1,000 185,493,271 185,493,271 

  
185,493,271 185,493,271 

    

 
Movement of shares during the year was as 
follows:   

 As of 1 January, 185,493,271 185,493,271 
 Addition during the year - - 

 
As of 31 December 185,493,271 185,493,271 

    
c. ADVANCE TOWARDS SHARE CAPITAL   
 As of 1 January, 290,601 253,601 
 Addition during the year 412,200 37,000 

 Transfer to Share capital - - 
 As of 31 December, 702,801 290,601 
    

A total of 412,200 shares (2024: 37,000) were subscribed to by minority shareholders 
at TZS 1,000 per share. 

 
d. RETAINED EARNINGS 144,986,318 81,084,260 
    
e. REGULATORY RESERVE*   

 As of 1 January, 41,457,662 16,076,824 
 Transfers from /(to) retained earnings (11,496,431) 25,380,838 
 As of 31 December, 29,961,231 41,457,662 
    

 38 PREFERENCE SHARE CAPITAL   
 9% Convertible preference share - - 
 Advance towards convertible preference share 150,000,000 - 
  150,000,000 - 

 

During the year, PSSSF, the majority shareholder, granted equity of TZS 150 billion 
through the issuance of 9% convertible preference shares. Dividends on these shares 
are payable when distributable profits are available. These preference shares are 
convertible into ordinary shares at a future date. As at the reporting date, TZS 50 
billion had been received relating to the the issuance. 

39 CASH AND CASH EQUIVALENT TZS’000’ TZS’000’ 
 Cash in hand 49,750,782 35,134,124 

 
Balances with Bank of Tanzania- Current 
account 53,933,231 31,839,879 

 Unrestricted (Accessible) SMR (20% of SMR)* 23,320,510 13,446,437 

 
Balances with other banks maturing within 3 
months  96,525,000 76,316,756 

 Debt instruments maturing within 3 months 24,959,400 25,005,600 

    
 
* In accordance with regulatory requirements, banks are mandated to maintain a 
statutory minimum reserve on customer deposits with the Bank of Tanzania. Up to 
20% of the required SMR is available for utilization, and this portion is classified as 
part of cash and cash equivalents in the financial statements. 
 

39.1 Adjustments for non-cash items:    

 Impairment allowance on financial assets 9 
    

26,825,582  33,018,037 

 Depreciation of property and equipment 16 
       

6,841,532  6,055,015 

 
Interest gain from valuation of 
restructured loans 7 

        
(234,194) 88,525 

 Unrealized exchange gain revaluation   10,312,272 (2,928,355) 

 Management Gratuity 13 
       

1,733,524  1,173,326 

 Interest Expense lease liability 8 
       

1,337,723  1,077,942 

 Modification on lease liability 34 
       

(703,894) 53,155 

 Charge offs of other assets 17 
         

200,703  172,746 
 Interest expense         958,921  1,025,857 

 (Gain)/Loss on disposal of fixed assets 12           (8,786) (65,141) 
   47,263,383 39,671,107 
 

248,488,923 181,742,796

* Regulatory reserve is a credit risk reserve that represents amounts set aside to cover 
additional provisions (excess of ECL provisions per IFRS 9 requirements) for loan 
losses required to comply with Bank of Tanzania (BOT) prudential guidelines. This 
reserve is not available for distribution. As at 31 December 2025, the provision per 
IFRS 9 amounted to TZS 43.15 billion (2024: TZS 47.42 billion) and regulatory 
provisions amounted to TZS 73.11 billion (2024: TZS 88.88 billion), resulting to the 
balance of TZS 29.96 billion (2024: TZS 41.46 billion).
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40.  CAPITAL MANAGEMENT 
 
The Bank's objectives in capital management extend beyond the notion of equity. These 
objectives are as follows:  
 • To comply with the capital requirements established by the banking industry 
regulator 
 • To ensure that the Bank can continue to provide benefits and returns to shareholders 
and     other   stakeholders as a going concern  
• To maintain a strong capital base to support the growth of its business 

The Bank monitors capital adequacy and regulatory capital on a daily basis by 
employing techniques that are based on the guidelines developed by the Basel 
Committee and adopted by the Bank of Tanzania (BOT) for supervisory purposes. On 
a quarterly basis, the necessary information is submitted to BOT. 

According to the Banking and Financial Institutions (2014) Regulations, each bank or 
banking entity is required  
a) to maintain a minimum level of regulatory capital of TZS 15,000 million. 
b) Additionally, the regulation requires   

• A bank must maintain a Core Capital of at least 10% and a total Core Capital 
of 12.5% of its total risk-weighted assets, plus risk-weighted off-balance sheet 
items, and  

• Maintain Total Capital of at least 12% (plus 2.5% capital conservation buffer) 
of its total risk-weighted assets, plus risk-weighted off-balance sheet items, in 
accordance with the revised 2014 regulations. 

The Bank's regulatory capital is divided into two tiers: 
• Tier 1 capital: share capital, retained earnings, and reserves created by 

appropriations of retained earnings, except reserves established to mitigate the 
anticipated loss resulting from non-performing loans. Tier 1 capital is 
determined by subtracting prepaid expenses and deferred charges: and  

• Tier 2 capital: unrealized gains arising on the fair valuation of equity 
instruments held as held for trading and qualifying subordinated loan capital. 

The Bank's policy is to preserve a robust capital base in order to ensure the future 
growth of the business and to maintain the confidence of investors, creditors, and the 
market.  
 
The bank's regulatory capital composition and ratios for the year ending December 31, 
2025, are summarized in the table below. The Bank adhered to the capital adequacy 
ratio and the sole borrower's limit during the year in question. 

40.  CAPITAL MANAGEMENT (CONTINUED) 
 2025 2024 
CAPITAL ADEQUACY TZS'000 TZS'000 
Ordinary share capital 185,493,271 185,493,271 
Advance towards capital 702,801 290,601 
Preference Share Capital 150,000,000 - 
Accumulated profit 144,986,314 81,084,260 

 481,182,386 266,868,132 
Less   
Prepayments (4,668,531) (3,144,370) 
Intangible Assets (3,438,818) - 
Deferred charges (43,227,131) (52,233,207) 
Total core capital 429,847,906 211,490,555 

   
Tier 2 capital - - 
Total capital 429,847,906 211,490,555 

Risk Weighted Assets-on Balance sheet 1,577,085,876 1,331,849,487 
Risk Weighted Assets-off Balance sheet 38,362,123 35,901,832 
Adjusted Capital Required for Market Risk 18,337,875 15,772,477 
Adjusted Capital Required for Operational Risk 122,302,051 90,638,192 
Total risk weighted assets 1,756,087,925 1,474,161,988 
CET1 to total RWA  15.94% n/a 
Tier-1 capital to total RWA 24.48% 14.35% 
Total capital to total RWA 24.48% 14.35% 
Capital conservation buffer  7.44% n/a 

 
 
41.  RELATED PARTY TRANSACTIONS AND DISCLOSURES 
 
The directors' report section discloses the list of shareholders of the Bank that are 
considered related parties. In the ordinary course of business, the bank engaged in 
some banking transactions with related parties, including deposits and loans.  

Personnel who are directly or indirectly responsible for the planning, direction, and 
control of the Bank's activities are referred to as "key management." This includes any 
director of the Bank. All transactions involving related parties were conducted in a 
typical business environment and at arm's length and on the same terms and 
conditions as those that apply to other customers, with the exception of staff loans, 
which had an interest rate of 5%. The exception is interest-free education loans. 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2025 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 
31 DECEMBER 2025 
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The following are the volumes of related party transactions and outstanding balances 
at the year's end

 

 41.  RELATED PARTY TRANSACTIONS AND DISCLOSURES (CONTINUED) 

 
41.1 Deposits and Loans 2025 2024 
Deposits from shareholders: TZS'000 TZS'000 
National Social Security Fund (NSSF) 251,761,338 135,582,109 
Public Service Social Security Fund (PSSSF) 614,195,587 312,396,416 
National Health Insurance Fund (NHF) 49,800,000 12,014,795 
Workers Compensation Fund (WCF) 16,000,000 15,000,000 
 931,756,925 474,993,320 
Revolving – Borrowings:   
National Social Security Fund (NSSF) 30,000,000 30,000,000 
Public Service Social Security Fund (PSSSF) 40,351,296 39,798,650 
National Health Insurance Fund (NHIF) 5,738,914 5,470,090 
Accrued interest  2,017,123 1,729,926 
 78,107,333 76,998,666 
Corporate Bond     
Public Service Social Security Fund (PSSSF)  5,000,000   5,000,000  
National Social Security Fund (NSSF)  4,500,000   4,500,000  
  9,500,000 9,500,000 
Loans:   
As at 1 January 2,103,599 488,392 
New loans issued during the year 720,558 1,670,556 
Repayments during the year (128,912) (55,349) 
  2,695,245 2,103,599 
41.2 Transactions   
Revolving - Borrowing (Interest & Commissions)   
National Social Security Fund (NSSF) 3,189,000 3,203,459 
Public Service Social Security Fund (PSSSF) 3,583,316 3,384,045 
Workers Compensation Fund (WCF) 54,188 176,594 
National Health Insurance Fund (NHIF) 277,288 896,201 
 7,103,792 7,660,299 
 
 
41.3 Benefits and other expenses:    
Short term employee salaries 3,810,136 3,700,502 
Other short term employment benefits 1,851,913 1,943,045 
Directors' fees  912,213 277,500 
Directors’ meetings, travelling and training expenses 1,011,931 620,690 
 7,586,193 6,541,737 

42. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES 

42.1 Valuation methodology 

A valuation technique that takes into account the discount and interest earned at the 
reporting date is employed by the Bank to determine the fair value of held-to-maturity 
financial assets. The Bank of Tanzania website provides the most recent market 
information regarding market interest rates on loans and advances, deposits, and 
borrowings. 

The fair value of "financial assets through other comprehensive income" is determined 
by the Bank using the share prices of unquoted equity shares that are available from 
the equity instrument's issuer. 

 
The fair values of "held-for-trading financial assets" are determined by utilizing the 
prices and market information of these instruments that are available on the Dar es 
Salaam Stock Exchange website. 

42.2 Fair value hierarchy  

IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to 
those valuation techniques are observable or unobservable. Observable inputs reflect 
market data obtained from independent sources; unobservable inputs reflect the 
Bank's market assumptions. These two types of inputs have created the following fair 
value hierarchy: 

• Level 1 – Quoted prices (unadjusted) in active markets for identical assets or 
liabilities that the entity can access at the measurement date. This level includes 
listed equity securities and debt instruments on exchanges. 

• Level 2 – Inputs other than quoted prices included within Level 1 that are 
observable for the asset or liability, either directly (that is, as prices, interest, 
and yield curves) or indirectly (that is, derived from prices Central Bank Auction 
prices for Government securities); and  

• Level 3 – inputs for the asset or liability that are not based on observable 
market data (unobservable inputs to valuation techniques).  

The fair values of financial assets and liabilities, as well as their positions in the fair 
value hierarchy for financial instruments that are not measured at fair value, are 
depicted in the tables below. The carrying quantities of other financial assets and 
financial liabilities that are not measured at fair value are a reasonable approximation 
of fair values due to their short-term nature or they re-priced in the short run. 
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42. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES (Continued) 

42.2  Fair value hierarchy (Continued) 

Financial assets 2025 2024  Hierarchy 

Valuation 
technique 
and key 
inputs 

Equity instruments 20,620,850  16,407,435 Level 3 

Price-to-
book value 
of equity 
multiples 

Sensitivity Analysis 

 

 

43 FINANCIAL RISK MANAGEMENT  

Credit risk, liquidity risk, market risk, and operational risk are among the financial 
hazards to which the Bank is subjected as a result of its operations. The bank's risk 
management framework is established and overseen by the Board of Directors. The 
Board is ultimately accountable for all risks that the Bank assumes. In addition, the 
Board establishes written policies that address specific areas, including credit risk, 
interest rate risk, foreign exchange risk, and the use of derivative and non-derivative 
financial instruments. Furthermore, internal audit is accountable for conducting an 
impartial assessment of the control environment and risk management. 

The most important risks include. 
• Credit risk,  
• Market risk  
• Liquidity risk and  
• Operational risk.  

These risks are explained in the following paragraphs. 

43 FINANCIAL RISK MANAGEMENT (CONTINUED) 

43.1 Credit Risk 

Credit risk is the risk of suffering financial loss, should any of the Bank’s customers, 
clients, or market counterparties fail to fulfil their contractual obligations to the Bank. 
Credit risk arises mainly from commercial and consumer loans and advances, credit 
cards, and loan commitments arising from such lending activities, but it can also arise 
from credit enhancement provided, financial guarantees, letters of credit, 
endorsements, and acceptances. 

The Bank's Board of Directors manages the exposure to credit risk with great care, as 
it is the single largest risk to the business. In addition, the Board of Directors has a 
designated committee responsible for supervising all credit processes. A subcommittee 
is responsible for managing the Bank's loan portfolio, ensuring that the management 
understands the credit risk it manages. 

 
43.1.1 Credit risk measurement 

In measuring credit risk of loans and advances to both customers and banks at a 
counterparty level, the Bank reflect two components (i) the ‘probability of default’ by 
the client or counterparty on its contractual obligations and (ii) current exposures to 
the counterparty and its likely future development, from which the Bank derives the 
‘exposure at default.’ These credit risk measurements, which reflect expected loss (the 
‘expected credit loss model’), are embedded in the daily operational management and 
are in line with IFRS 9. 

The Bank uses reasonable and supportable forward-looking information that is 
available without undue cost or effort in its assessment of a significant increase of 
credit risk as well as in its measurement of ECL. External and internal information is 
used to generate a ‘base case’ (Best case, medium and worst case) scenario of future 
forecast of relevant economic variables such as GDP growth rate, lending rates, 
exchange rates and unemployment rates along with a representative range of other 
possible forecast scenarios. The external information used includes economic data and 
forecasts published by governmental bodies and monetary authorities. 

The Bank applies probabilities to the forecast scenarios identified. The base case 
scenario is the single most likely outcome and consists of information used by the Bank 
for strategic planning and budgeting. The key drivers of credit risks and credit losses 
for each portfolio of financial instruments were identified and documented using a 
statistical analysis of historical data to estimate relationships between macroeconomic 
variables, credit risk and credit losses.
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The sensitivity analysis demonstrates that the equity instrument valuation remains 
robust when considering changes in key valuation factors. The base case of  
approximately TZS 20.6 billion varies within a range of TZS 18.6 billion to TZS 22.7 
billion depending  on a 10% decrease or increase, respectively, in the Price to Book 
value multiple, and between 20.2 billion and 21.0 billion under corresponding 
changes in the Marketability discount rate. The average valuation remains close to the 
base case across both factors, confirming the valuation’s stability and reliability with 
less than a 10% deviation under these stress scenarios. 
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43. FINANCIAL RISK MANAGEMENT (CONTINUED) 
 
43.1 Credit risk (Continued) 

43.1.1 Credit risk measurement (Continued) 

Bank’s rating Staging Description of the grade 
1  Stage 1 Current 
2  Stage 2 Especially Mentioned 
3  Stage 3 Sub-standard 
4  Stage 3 Doubtful 
5  Stage 3 Loss 

The Bank's internal credit rating tools are customized in accordance with the Bank of 
Tanzania (BOT) guidelines. The Bank categorizes its customers into five ratings. The 
credit risk assessment for each stage and the impact of the Bank's financial 
statements are reflected in the rating scale of the Bank shown below 

 
 

 
  

Credit risk Financial instruments 
with low credit risk at 
the reporting date or 
which have not had 
SICR 
 

Financial instruments 
that have had a 
significant increase in 
credit risk since initial 
recognition but do not 
have objective 
evidence of a credit 
loss event. 

Financial assets 
that have objective 
evidence of 
impairment at the 
reporting date  
 

Recognition of 
expected credit 
losses 

12 Month expected 
credit losses are 
recognized. 

Lifetime expected 
credit losses are 
recognized. 
 

Lifetime expected 
credit losses are 
recognized. 

Recognition of 
interest 

Interest revenue is 
calculated on the gross 
carrying amount of the 
asset. 

Interest revenue is 
calculated on the 
gross carrying amount 
of the asset. 

Interest revenue is 
calculated based on 
the amortized cost 
net of the loss 
provision (net 
carrying amount). 

(a) Significant increase in credit risk 

When one or more of the following quantitative or qualitative criteria are met, the Bank 
deems a debt instrument, loan commitments, and financial guarantee contracts to have 
experienced a substantial increase in credit risk. 

Stage 2 
(non-performing loans)

Stage 3 
(non-performing loans)

Stage 1 
(performing loans) 

 

43. FINANCIAL RISK MANAGEMENT (CONTINUED) 

43.1 Credit risk (Continued) 

43.1.1. Credit risk measurement (Continued) 

(b) Loans and advances to customers  

i) Quantitative criteria 

• Based on a quantitative review for the expected credit losses calculations, loans 
and advances, loan commitments and financial guarantees shall be classified as 
follows;  

• 0 – 30 days to be classified as Stage 1; Loans and advances, loan commitments 
and financial guarantees which are performing according to contracted terms 
and conditions with low credit risk at the reporting date with 12-month expected 
credit losses being recognized. 

• 31 – 90 days to be classified as Stage 2; Loans and advances, loan commitments 
and  

• Financial guarantees, which have had a significant increase in credit risk since 
initial recognition but do not have objective evidence of credit loss event with 
lifetime expected credit losses being recognized. 

• 91 days or more to be classified as Stage 3; Loans and advances, loan 
commitments and financial guarantees which have objective evidence of 
impairment at the reporting date with lifetime expected credit losses being 
recognized (credit-impaired assets). 

ii) Qualitative criteria 

 For Personal Loans, the borrower must meet one or more of the following criteria: 

• Short-term forbearance or restructuring.  
• Adverse changes of external data from credit references agencies. 

For Corporate and SME portfolios, if the borrower is on the Watch list and/or the 
instrument meets one or more of the following criteria:

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2025 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2025 

a) Significant adverse changes in business, financial, and/or economic 
conditions in which the borrower operates. 
b) Actual or expected forbearance or restructuring. 
c) Actual or expected significant adverse change in operating results of the borrower. 
d) Significant change in collateral value, which is expected to increase the risk of
default. 
e) Early signs of cash flow/liquidity problems such as delay in servicing of trade
creditors/loans. 
f) Significant adverse changes in the political, regulatory, and 
technological environment of the borrowers or in their business activities. 
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43. FINANCIAL RISK MANAGEMENT (CONTINUED) 
 
43.1 Credit risk (Continued) 
 
43.1.1. Credit risk measurement (Continued) 
 
(c) Balances due from other banks 
The following qualitative factors are regarded as indicators of the substantial increase 
in credit risk: 

• Significant counterparty management restructuring due to the continuous 
deficient performance of the company. 

• Significant adverse change in the regulatory, economic, or technology of the 
borrower that results in a significant change in the borrower’s ability to meet 
its debt obligations. 

• Significant reductions in financial support from a parent company that 
resulted to a significant adverse change of operating results of the 
counterparty. 

In particular, the Bank manages and controls credit risk concentrations in individual 
counterparties, groups, or industries whenever they are identified. The Bank restricts 
the amount of risk they accept in relation to individual borrowers, groups of borrowers, 
and industry segments by structuring the credit risk levels they execute. These risks 
are subject to a revolving review on an annual or more frequent basis when deemed 
necessary.  

There are sub-limits for on- and off-balance sheet exposures that limit the exposure to 
any borrower, including institutions. Daily monitoring is conducted to assess actual 
exposures in relation to established limits. Additionally, exposure to credit risk is 
mitigated by conducting weekly assessments of the capacity of both current and 
prospective borrowers to fulfill their interest and capital repayment obligations or by 

   
 

(a) Collateral 
To reduce credit risk, the Bank implements a variety of policies and procedures. The 
most conventional of these is the practice of obtaining security for funds to be 
advanced. Additionally, the Bank establishes policies regarding the permissibility of 
particular types of collateral for credit risk mitigation.  

The primary collateral categories for loans and advances are as follows: 
• Mortgages over residential properties. 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025 NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 

2025 

• Charges over business assets such as premises, inventory, and accounts 
receivable. 

• Charges over financial instruments such as debt securities and equities. 

To mitigate the credit loss, the Bank will promptly request additional collateral from 
the counterparty upon the identification of impairment indicators for the relevant 
individual loans and advances.

43. FINANCIAL RISK MANAGEMENT (CONTINUED) 
 
43.1 Credit risk (Continued) 
   (b) Credit-related commitments 

The primary purpose of these instruments is to ensure that funds are available to a 
customer as required. Guarantees and standby letters of credit carry the same credit 
risk as loans. Documentary and commercial letters of credit – which are written 
undertakings on behalf of a customer authorizing a third party to draw drafts on a 
Bank up to a stipulated amount under specific terms and conditions – are collateralized 
by the underlying shipments of goods to which they relate and, therefore carry less risk 
than a direct loan. 

Unused portions of authorization to extend credit in the form of loans, guarantees, or 
letters of credit are represented by commitments to extend credit. The bank is 
potentially exposed to a loss in quantities equivalent to the total unused commitments 
with respect to credit risk on commitments to extend credit. 

Nevertheless, the probable loss is less than the total unused commitments, as the 
majority of credit commitments are contingent upon consumers adhering to specific 
credit standards. The Bank monitors the term to maturity of credit commitments due 
to the fact that longer-term commitments typically carry a higher level of credit risk 
than shorter-term commitments. 

The Board of Directors approves quarterly limitations on the level of credit risk by 
product and sector, and the Bank oversees and regulates concentrations of credit risk 
wherever they are recognized, especially to individual counter parties and groups and 
industries. 

If there hasn't been a substantial rise in credit risk since origination, the allowance is 
based on the expected credit loss for the previous 12 months. Otherwise, the allowance 
is based on the credit losses anticipated to occur over the asset's lifetime (the lifetime 
expected credit loss). Note 6.7 outlines the procedures used by the Bank to assess 
whether credit risk has significantly increased. 

Each of the five internal rating grades determines the impairment allowance recorded 
in the year-end financial statements. However, the stage 3 loans make up the majority 
of the impairment allowance. 

43.1.2.Impairment and provisioning policies 

adjusting lending limits as necessary. Some other specific controland mitigation 
measures are outlined below.



163 164

43
. F

IN
A

N
C

IA
L 

R
IS

K
 M

A
N

A
G

E
M

E
N

T
 (C

O
N

T
IN

U
E

D
)

43
.1

 C
re

di
t 

R
is

k 
(C

on
ti

nu
ed

)

43
.1

.2
. I

m
pa

ir
m

en
t 

A
nd

 P
ro

vi
si

on
in

g 
Po

li
ci

es
 (C

on
ti

nu
ed

)

N
O

T
E

S 
T

O
 T

H
E

 F
IN

A
N

C
IA

L 
ST

A
T

E
M

E
N

T
S 

FO
R

 T
H

E
 Y

E
A

R
 E

N
D

E
D

 3
1 

D
E

C
E

M
B

E
R

 2
02

5 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 
 

43. FINANCIAL RISK MANAGEMENT (CONTINUED) 

43.1 Credit risk (Continued) 
 
43.1.2 Impairment and provisioning policies (Continued) 

The Bank's policy is to conduct routine credit risk assessments of individual financial 
assets. Impairment allowances are allocated to specific accounts and are determined 
by a case-by-case assessment of the impairment at the reporting date. The evaluation 
typically includes the anticipated proceeds for the individual account and the collateral 
held (including re-confirmation of its enforceability). 

The summary below displays the percentage of the bank's exposure to loans and 
advances, as well as the percentage of the associated impairment allowance for each of 
the bank's internal rating categories. 

    2025 2024 

 
Bank's rating Credit risk 

exposure 

Impairment 
allowance for 

each class 

Credit risk 
exposure 

Impairment 
allowance for 

each class 
1 Current 82.93% 0.18% 78.31% 0.41% 
2 Special monitoring 12.62% 1.03% 14.19% 0.61% 
3 Sub-standard 1.57% 17.69% 1.68% 17.98% 
4 Doubtful 0.55% 23.76% 0.81% 35.77% 
5 Loss 2.33% 38.32% 5.00% 29.78% 

  100.00% 
 

100.00% 
 

 

The Directors are confident in their ability to maintain minimal credit risk exposure to 
the Bank in the foreseeable future, which is a consequence of both its loan and 
advances portfolio and debt securities. The actual results as of December 31, 2024, 
were as follows, based on the available credit risk grading criteria: 

• 95.55% of the loans and advances portfolio was categorized in the top two 
grades of the internal rating system (2024: 92.50%); and 

• 82.93% of the loans and advances to customers are performing which are 
neither past due nor impaired (2024: 78.31%). 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2025 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2025 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 
DECEMBER 2025 

FINANCIAL RISK MANAGEMENT (CONTINUED) 
43.2 Market risk 
Market risk is the risk that the Bank's income or the value of its financial instrument 
holdings will be impacted by changes in market prices, such as interest rates, equity 
prices, foreign exchange rates, and credit spreads (excluding changes in the 
obligor's/issuer's credit standing). Market risks are generated by open positions in 
currency and interest rates, which are susceptible to fluctuations in market volatility 
and general and specific market movements. The bank's market risk management 
strategy is designed to optimize the return on risk while maintaining the bank's 
solvency by managing and controlling market risk exposures within acceptable 
parameters. Exposures to market risk are classified as either trading or non-trading 
portfolios by the Bank. The bank's treasury and capital market department monitors 
the market risks that result from trading and non-trading activities on a regular basis. 
The Assets and Liabilities Management Committees of the Bank are responsible for 
the management of market risk. The Board of Directors receives at least quarterly 
reports from the committees for their consideration and guidance. 

43.2.1 Foreign exchange risk 

The Bank's financial position is subject to the impact of fluctuations in the prevailing 
foreign currency exchange rates. The Board establishes daily exposure limits for both 
intra-day and overnight positions, which are monitored by currency and aggregate. 
On December 31, 2025, the Bank's exposure to foreign currency exchange rate risk is 
summarized in the table below. The table shows the Bank's financial instruments at 
their carrying amounts, which are categorized by currency. 

43. FINANCIAL RISK MANAGEMENT (CONTINUED) 

43.2 Market risk (Continued) 

43.2.1 Foreign exchange risk (Continued) 
On December 31, 2024, the Bank's exposure to foreign currency exchange rate risk is 
summarized in the table below. The table shows the Bank's financial instruments at 
their carrying amounts, which are categorized by currency 
At 31 December 2024 USD GBP EURO Others 
Assets     
Cash and balances with Bank of 
Tanzania 10,564,589 170,251 2,325,880 45,050 
Loans and advances to banks 
and items for clearing 24,908,903 1,317,508 3,714,239 133,052 
Loans and advances to 
customers 417,056,461 - - - 
Other assets 22,954,601 121 759 - 
Total assets 475,484,554 1,487,880 6,040,878 178,102 

     
Liabilities     
Loans and Advances from 
banks 178,278,158 - 2,507,485 - 
Deposits from customers 208,519,218 1,581,614 3,131,666 19,589 
Revolving credit lines 20,268,740 - - - 
Other liabilities 6,040 

 
1 - 

Total liabilities 407,072,156 1,581,614 5,639,152 19,589 
Net balance sheet position 68,412,398 (93,734) 401,858 158,513 

 Sensitivity analysis 

The bank had substantial exposures to the Euro and United States dollars as of 
December 31, 2025, as indicated below:  
  2025 2024 
  TZS ‘000 TZS ‘000 
DESCRIPTION  USD EUR USD EUR 
Exchange rate on 31 
December  

2,500  2,947  2,410 2,507 

Assets 762,841589 5,858,832 475,484,554 6,040,878 
Liabilities 626,482,502 2,183,768 407,072,156 5,639,020 
Net balance sheet position 136,359,087 3,675,064 68,812,853 399,406 
Rate depreciated by 10% 0.25 0.29 0.24 0.25 
Foreign Exchange gain-
TZS 13,635,909 367,506 6,812,853 40,026 
Rate Appreciated by 10% (0.24) (0.25) (0.24) (0.25) 
Foreign Exchange Loss-
TZS (13,635,909) (367,506) (6,812,853) (40,026) 

At 31 December 2025 USD GBP EUR Others 
Assets     
Cash and balances with Bank 
of Tanzania 50,062,709 164,721 2,941,416 55,575 

Loans and advances to banks 
and items for clearing 43,391,152 1,609,045 2,917,395 493,644 

Loans and advances to 
customers 572,891,550 - - - 

Other assets 96,496,178 38 21 - 

Total assets 762,841,589  1,773,804 5,858,832 549,219 

Liabilities     
Loans and Advances from 
banks 171,621,764 - - - 

Deposits from customers 316,335,705 615,675 2,183,768 26,657 
Revolving credit lines 21,651,704 - - - 
Other liabilities 116,873,329 - - - 

Total liabilities 626,482,502 615,675 2,183,768 26,657 

Net balance sheet position 136,359,087 1,158,129 3,675,064 522,562 

 

The pre-tax profit would have been TZS 13,636 million (2024: TZS 6,813 million) higher or lower 
if the Tanzanian Shillings had weakened/strengthened by 10% against the United States dollar 
with all variables held constant. The pre-tax profit would have been TZS 367.51 million lower or 
higher (2024: TZS 40.03 million) if the Tanzanian Shillings had weakened/strengthened by 10% 
against the Euro, with all variables held constant.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 

43. FINANCIAL RISK MANAGEMENT (CONTINUED) 

43.2 Market risk (Continued) 

43.2.2 Interest rate risk 
 
Cash flow interest rate risk is the risk that the future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates. Fair value 
interest rate risk is the risk that the value of a financial instrument will fluctuate 
because of changes in market interest rates. The Bank takes on exposure to the effects 
of fluctuations in the prevailing levels of market interest rates on both its fair value and 
cash flow risks. Interest margins may increase because of such changes but may 
reduce losses in the event that unexpected movements arise. The Board sets limits on 
the level of mismatch of interest rate repricing that may be undertaken, which is 
monitored daily by the bank.  

The table below summaries the Bank’s exposure to interest rate risks. It includes the 
Bank’s financial instruments at carrying amounts, categorized by the earlier of 
contractual repricing or maturity dates. The bank does not bear any interest rate risk 
on off Statement of Financial Position items.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025 

43. FINANCIAL RISK MANAGEMENT (CONTINUED) 

43.2 Market Risk (continued) 

43.2.2 InterestRate risk (continued) 

• Interest rate sensitivity 

The following table demonstrates the sensitivity to a reasonably possible change in 
interest rates on that portion of loans and borrowings affected. With all other variables 
held constant, if the interest rates prevailing during the year shifted by 2% the bank’s 
profitability would be reduced/improved by TZS 14,962 million (2024: TZS 14,114 
million) due to increase/decrease in annual interest expenses. 

 2025 2024 
 TZS’000 TZS’000 

Assets re-pricing after 6 months 1,087,643,174 392,946,252 
Liabilities re-pricing after 6 months 2,580,443,412 1,804,323,608 

Interest rate Gap (1,492,800,238) (1,411,377,356) 
Impact of interest rate rise by profit 
2% (14,928,002) (14,113,774) 

Impact on core Capital (10,449,602) (9,879,641) 

43.3 Liquidity risk 

Liquidity risk is the possibility that the Bank will experience difficulty in fulfilling its 
financial obligations, which are resolved through the delivery of currency or another 
financial asset. 

43.3.1 Liquidity risk management process 

The Bank's liquidity management procedure, which is conducted within the Bank 
and overseen by a distinct Treasury and Capital Market team, comprises the 
following: 
• Day-to-day funding is managed by monitoring future cash flows to ensure that 

requirements can be met. These include replenishment of funds as they mature 
or are borrowed by customers. The Bank maintains an active presence in money 
markets to enable this to happen. 

• Maintaining a portfolio of highly marketable assets that can easily be liquidated 
as protection against any unforeseen interruption to cash flow. 

• Monitoring liquidity ratios against internal and regulatory requirements; and 
• Managing the concentration and profile of debt maturities. 
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43. FINANCIAL RISK MANAGEMENT (CONTINUED) 
 
43.3 Liquidity risk (Continued) 

43.3.1 Liquidity Risk Management Process (Continued) 

Cash flow measurement and projections for the upcoming day, week, and month are 
the standard forms of monitoring and reporting, as these are critical periods for 
liquidity management. The analysis of the contractual maturity of the financial 
liabilities and the anticipated collection date of the financial assets serves as the base 
for those projections.  

The Bank also oversees the utilization of overdraft facilities, the level and type of 
undrawn lending commitments, the impact of contingent liabilities such as standby 
letters of credit and guarantees, and unmatched medium-term assets.  

43.3.2 Funding approach 

A distinct Bank treasury team conducts regular reviews of liquidity sources to ensure 
that they are diverse in terms of currency, geography, fund provider, product, and term.  

The assets and liabilities are summarized in the table below in accordance with the 
anticipated recovery time period. 
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44. CONTINGENT LIABILITIES AND COMMITMENTS 

To meet the financial requirements of customers, the bank establishes a diverse array 
of contingent liabilities and irrevocable commitments. This includes financial 
guarantees, letters of credit (LCs), and commitments to lend. These are off-balance 
sheet items that are converted to on-balance sheet items when the consumer fails to 
fulfill the obligation at maturity. These contingent liabilities contain the credit risk and, 
thus, form part of the overall risk of the bank 

Letters of credit and guarantee (including standby letters of credit) commit the bank to 
make payments on behalf of customers in the event of a specific act related to the 
import or export of goods. Guarantees and letters of credit carry a similar credit risk to 
loans and advances. The nominal values of such commitments are listed below: 

 44.1. Loan commitment guarantees and other facilities. 

On 31 December 2025, the Bank had the contractual amount of the off Statement of 
Financial Position financial instruments that commit it to extend credit to customers, 
guarantees and letters of credit as follows: 
 
 2025 2024 

 TZS'000 TZS'000 
Gross carrying amount as of 1st January 142,260,764 183,329,102 
New assets originated/purchased 289,558,710 139,631,343 
Assets Repaid during the year (152,981,384) (180,699,681) 
Gross carrying amount as of 31st December 278,838,090 142,260,764 
ECL for guarantees and Letter of Credit (3,486) (15,398) 
Net recoverable amount as of 31st December 278,834,604 142,245,366 

 

44.2. Maturity of Loan commitment guarantees and other facilities. 

 No later than 1 year 1-5 years Total 
2025 TZS 000     
Loan commitments 17,572,225 - 17,572,225 
Letters of credit and 
guarantees 127,315,891 151,522,199 278,838,090 
ECL for guarantees and 
Letter of Credit 

- (3,486) (3,486) 

31 December 2025 144,888,116 151,518,713 296,406,829 
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 2025 2024 

 TZS'000 TZS'000 
Insurance income  2,750,418 1,802,299 
Life insurance 2,151,830 1,482,370 
General insurance 598,588 319,929 
Insurance operating expenses  (1,021,615) (406,118) 
Staff cost   (363,791) (363,057) 
Software expense                                                                     (32,261) (32,261) 
Other operating cost (625,563) (10,800) 
Net profit  1,728,803 1,396,181 
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44. CONTINGENT LIABILITIES AND COMMITMENTS (CONTINUED)

44.2 Maturity Of Loan Commitment Guarantees And Other Facilities (Continued)

ii) Conti ngencies (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025 

b. Capital Commitments. 

45 BANCASSURANCE REPORTING  

The bank operates in compliance with the Bancassurance Guidelines for Banks and 
Financial Institutions, 2019, by forming partnerships with ten reputable insurance 
companies. Azania Bank Plc facilitates the accessibility of insurance products to both 
its consumers and non-customers, including general insurance and life insurance. 
Azania Bank Plc partners with the following insurance companies: UAP Insurance, 
Jubilee Life, Jubilee General, ICEA LION, Sanlam General, Sanlam Life, National 
Insurance Corporation, Britam Insurance, Strategies, and Alliance General. 

According to the Bancassurance regulation for the Banks and Financial Institutions 
2019 “Every bank or financial institution engaged in Bancassurance business shall 
separately disclose in their notes to annual financial statements the income and 
expenses associated with provision of Bancassurance business”.  
The bank recorded a commission of TZS 2.8 billion in 2025 (2024: TZS 1.8 billion) in 
the statement of profit or loss and other comprehensive income. This commission was 
derived from the bancassurance business. This business utilized a cost of TZS 1.0 
billion in 2025 (2024: TZS 406 million). The operations are summarized below. 
 

44 CONTINGENT LIABILITIES AND COMMITMENTS (CONTINUED) 

44.2 Maturity of Loan commitment guarantees and other facilities (Continued) 

 

i) Undrawn commitments 

The table below shows the credit quality and maximum exposure to credit risk based 
on the bank’s internal credit rating system and year-end stage classification of undrawn 
commitments. 

Descriptions 2025 (TZS ‘000’) Stage1 Stage2 Stage3 Total 
Performing:     
Current category 17,257,819 - - 17,257,819 
Especially mentioned - 137,084 - 137,084 
Non-performing: - - - - 
Doubtful - - 177,322 177,322 
At 31 December 2025 17,257,819 137,084 177,322 17,572,225 

     
Descriptions 2023 (TZS ‘000’)     
Performing:     
Current category 23,604,816 - - 23,604,816 
Especially mentioned - 315,713 - 315,713 
Non-performing: - - - - 
Doubtful - - 570,213 570,213 
At 31 December 2024 23,604,816 315,713 570,213 24,490,742 

 

ECL allowance for undrawn commitments has been incorporated into ECL for loans 
and advances to customers because of the difficulties associated with their separation. 

ii) Contingencies 

a. Legal claims 

 No later than 1 year 1-5 years Total 
2024 TZS 000     
Letters of credit and 
guarantees 128,490,642 13,770,123 142,260,765 
ECL for guarantees and 
Letter of Credit (9,834) (5,564) (15,398) 
31 December 2024 152,971,550 13,764,559 166,736,109 

The Bank was a defendant in numerous litigations as of December 31, 2025. The 
plaintiffs claim that the Bank caused the alleged loss of enterprises and breach of 
contract, and they are claiming damages and interest on the amount. The Directors 
are of the opinion that these claims will not result in any substantial liabilities. 

These capital commitments pertain to ongoing activities that are currently being 
contracted and approved. There were none as of December 31, 2025. 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 
2025 

Statement of cash flow 

Line affected Reference 
As previously 

stated, Adjustment Restated 

    TZS'000 TZS'000 TZS'000 
     

Increase in loans and advances 
to customers 

 (21,442,394) 4,886,630 (16,555,764)

 (5,164,159) (4,886,630 ) 277,529 

    

 

 

Decrease increase in other 
liabilities
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46. COMPARATIVES (CONTINUED)

46.2. Un-amortized Arrangement Fees Loan And Advances To Customer 
         (Continued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 

47. SUBSEQUENT EVENTS 

47.1 Appointment of Senior Managements 
 
During its 156th Ordinary Meeting held on 16 February 2026, the Board of Directors 
approved key leadership appointments to strengthen the organization’s governance and 
operational capacity. The following staff members were elevated to new roles: 

Ø Mr. Yahaya Mbanka, formerly Senior Finance Manager, was appointed Director    
of Business Development.  

Ø Mr. Vinesh Davda, formerly Senior Manager – Information Technology, was 
appointed Director of Information Technology. 

Ø Ms. Hafsa Mgude, formerly Human Resource Manager –Operations, was appointed     
Head of Human Resource.  

These appointments reflect the Board’s commitment to fostering internal talent and 
ensuring continuity in leadership for the organization’s strategic growth. 
 
47.2 Impact of Ongoing Conflict Between Iran, the United States, and Israel 
 
Subsequent to the reporting date, an armed conflict between Iran and the coalition led 
by the United States and Israel has intensified, creating uncertainty in global energy 
supply and distribution. This may contribute to increased inflationary pressures 
worldwide. 
 
The Bank’s diversified investment portfolio helps mitigate sector-specific risks. 
Although it is premature to determine the full impact on the Bank and its customers, 
certain segments may be indirectly affected by economic volatility. Management 
continues to carefully monitor ongoing developments and will evaluate any material 
implications as additional information emerges. 

46 COMPARATIVES 
All amounts are reported or disclosed with comparative information unless a standard 
or interpretation permits or requires otherwise. The error that were identified in the 
comparatives of the previous year have been rectified in timely manner and the most 
significant one are detailed below 
 
46.1  Statutory Minimum Reserve in Balances with the Bank of Tanzania 
The prior year’s financial statements excluded TZS 13.4 billion, representing 20% of 
the Statutory Minimum Reserve (SMR) deposit held with the Bank of Tanzania, from 
cash and cash equivalents. This omission impacted the statement of cash flows and 
related disclosures. Azania Bank is required to maintain a statutory minimum reserve 
with the Bank of Tanzania, of which only 20% is accessible to finance the Bank’s day-
to-day operations and should therefore be included in cash and cash equivalents. 

This amount has now been correctly included in cash and cash equivalents in the 
statement of cash flows and related disclosures. Consequently, these adjustments 
necessitated revisions to ensure that the comparative figures accurately reflect the 
Bank’s true financial position. 

46.2 Unamortised arrangement fees loan and advances to customer 
In the prior year financial statements, unamortized arrangement fees related to loans 
and advances measured at amortised cost (using the effective interest rate method) 
were incorrectly presented under other liabilities. These amounts have now been 
correctly reclassified and included as part of loans and advances to customers in the 
statement of financial position. 

Line affected Reference 
As previously 

stated,  Adjustment Restated 

    TZS'000 TZS'000 TZS'000 
     

Cash and cash equivalent  Note 39   181,742,796  
     

     
Cash and cash equivalent  Note 39 147,436,086    
     

 

168,296,359 13,446,437

10,968,430 158,404,516

Statement of cash flow

Statement of financial position 

Line affected Reference 
As previously 

stated, Adjustment Restated 

    TZS'000 TZS'000 TZS'000 
      

 Note 22 1,825,516,913 (4,886,630)  

 
Note 35 23,489,807 

 
(4,886,630)        18,603,177  

     
      

     
     

 

Note 22 1,601,714,559
Note 35 22,039,252 19,194,523

1,604,559,288     (2,844,729)Loan and advances to customers 
Other liabilities 

31-Dec-23

(2,844,729)

Loan and advances to customers 
Other liabilities 

1,820,630,28331-Dec-24

31-Dec-24

31-Dec-23

31-Dec-24
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With strengthened leadership, professional-
ism, and teamwork, we are committed to 
enhancing customer experience, improving 
efficiency, and embracing digital innovation 
that connects with youth and stakeholders 
alike. Together, we shape a sustainable 
future where banking goes beyond ordinary 
services, creating lasting impact for society 
and meaningful growth for all.
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