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PUBLICATION OF FINANCIAL STATEMENTS /A_Am

Issued Pursuant to Regulations 7 and 8 of the Banking and Financial Institutions (Disclosures) Regulations, 2014 AZANIA BAN K
Banking Beyond Ordinary

PERFORMANCE INDICATORS - Signedby:

Regulatory Reserve

, 1. Chairman Eng.Julius B.Ndyamukama 22-Jan-26 Balance a a the endof the priod S—
(i)Shareholders Funds to Total Assets 13.87% 9 ¥ Previous Period 30th September 2025
(iiNon performingloans to Total Gross Loans 3.39% 2.Director Mr. Charles Singili 22-Jan-26 praitfor the Year . 0
(iii)Gross loans and advances to Total Deposits 106.77% Transactions With Owners - -
(iv)Loans and Advances to Total Assets 72.14% Dividend Paid - (8,779)
(v)Earning Assets to Total Assets 80.51% Other Comprehensive Income - -

(vi)Deposits Growth 9.40%
(vii)Assets Growth 14.68%

Regulatory Reserve 15,000 -

Current Quarter : E
31 December 2025 E Current Y.ear : Current Year
ASSETS : Current Quarter Cumulative : Current Quarter Cumulative as at
' 31 December 2025 31 December 2025 ' 31 December 2025 31 December 2025
1 Cash ) ) 49,751 ¢ |Interestincome 96,620 318,996 E i. Cash flow from operating activities
2 Balances with Bank of Tanzania 270,493 : |Interest Expense (51,962) (163,760) H OperatingIncome 16,653 72,605
3 Investmentin Government securities 355,144 ' | Net InterestIncome 43,658 155,236 ! Adjustment for - _
4 Balances with other Banks and financial institutions 41,290 .| Bad debts Written-off - - : -Impairment/Amortization 9,092 36,486
5 Chequesand items for clearing 33,825 E Impairementlosses onloans and Advances (5,500) (26,700) E -Net change inloans and Advances (379,281) (806,875)
6 Interbranchfloatitems - | Non-Interest Income 4,10 40,182 H -Net change in Statutory MinReserve (24,498) (63,656)
7 Bills negotiated - i | 8.1 Foreignexchange profit/(Loss) (5,081) 7,442 : -Net change in Deposits 179,707 737,157
8 Customers' Liabilities for Acceptances - E 6.2Commissions and Fees 5,555 21,382 E -Net change in Short Term Negotiable Securities 6,041 46
9 Interbank Loans Receivables 96,476 + | 6.3Dividend Income - 41 H -Net change in Other liabilities 33,038 46,312
10 Investment inother securities 7794 ¢ | 6.4 Otheroperatingincome 3,636 1,317 E Net change inotherborrowings 55,441 100,332
11 Loans, Advances and Overdrafts(Net of allowances for probable Losses) 2,658,100 E Non-ln'terest Expel?se (25,615) (96.113) : Rent paid . (1.812) (5,203)
12 Other Assets 120,709 ! 7.1Salaries and Ben.eﬂt.s (13,050) (47,896) : -Net ch'ange inOtherassets 18,412 (53,712)
13 Equity Investments 17.867 ' |7.2Feesand Commission (250) (1,226) ! -tax paid (6,045) (8,908)
", ' ' |7.30ther operating expenses (12,315) (46,991) H -Others adjustment - -
14 Underwritingaccounts \ | Operating Income/(Loss) before Taxordinary items 16,653 72,605 : Net cash provided (used)by operating activities (93,252) 54,584
15 Property, Plantand Equipment 33,098 * | Income Tax Provision (3.600) (14,800) ¢ |ii Cashflowfrom investingactivities:
16 TOTAL ASSETS 3,684,548 E Net income /(Loss) After Income taxand 13,053 57,805 . Dividend received - 41
| Numberof employees 723 723 H Purchase of fixed assets (3,834) (8,324)
17 Deposits from other banks and financial institutions 5,930 I | Basic Earnings Pershare 280 310 ' Proceeds from sale of fixed assets 54
18 Customer deposits 2,540,157 E Diluted Earnings Pershare 280 310 E Investment on Equity investment (1,480)
19 CashLetters of Credit 63 ¢ | Number of Branches 29 29 : Others -
20 Special deposits 2,868 ' | PERFORMANCE INDICATORS H Net cash provided (used) by investing activities (9,689)
21 Paymentorders/transfers payable E i.Returnonaverage total assets 151% 2.37% E L -
22 Bankers Cheques and Drafts Issued B * | ii.ReturnonAverage sharehoders' funds 14.73% 17.19% : |iii Cashfromfinancingactivities
23 Accrued taxes and expenses payable 56,554 * |iii.Noninterest expense to Operating income 48.79% 48.79% E Payment of cash D'V'denfjs o ) (8,779)
24 Acceptances Outstanding * |iv.NetInterestincome to average earningassets 6.26% 8.20% : Interest repaymentand receipt of Principal for Bondi Yangu (1.842) (7,413)
) H H Net proceeds from Long term debts (458) 19,153
25 Interbranchfloatitems - : : Proceeds from new equity 6 413
27 OtherLiabilities 52,285 E ! Net cash provided (used)by financing activities 147,706 163,374
28 Borrowings 503,579 : Managing Director Dr. Esther Mang'enya 22-Jan-26 ¢ |iv. Cashand cash equivalents:
29 TOTALLIABILITIES 3,173,496 H H Net increase(decrease) in cashand cash equivalents 50,620 198,269
30 NETASSETS/(LIABILITIES)16LESS 29 511,052 : : Cashand cash Equivalent at the beginning of the Quarter 315,945 168,296
C SHAREHOLDERS'FUNDS - Director of Finance and Planning Mrs.Jacqueline L. Tinkasimile ~ 22-Jan-26 ! Cash and cash equivalent at the end of the Quarter 366,565 366,565
31 Paid up share capital 186,196 : '
32 Capital reserves 3,288 ' . . . '
33 Retained Eamings 87305 : Director of Internal Audit Mr.Oswald Matilya 22-Jan-26 :
34 Profit (Loss) Account 57,805 : :
35 Othercapital accounts 150,000 E We, the under-named non-executive members of the board of directors, -
36 Regulatory Reserve 26,458 - attest to the correctness of the above statements. We declare that the :
37 TOTAL SHAREHOLDERS FUNDS 511,052 : statements have been examined by us, and to the best of our knowledge and & |-.enPerid 3ist December 2025
H : Balance as at the beginning of the Period 186,191
38 Contingent liabilities 996,410 : belief have been prepared in conformance with the instructions and are true : S ]
39 NonPerforming Loans and advance 91,518 E and correct. [ Transactions With Qwners 5
40 Allowance forProbablelosses 42,685 H v |[convertible Preference Share -
41 Othernonperformingassets 814 E E Other Comprehensive Income -

Cash Withdrawal at AzaniaBank
- Other Services Agent
Savings Account Ledger Fees Monthly [t h (i) Existing Customer 20,000 14.40] 14.20 12.00 1,000-9,999 700) N/A| N/A N/A
Normal Savings 6500 180 180 150 (i) Walk in Customers 30,000 2160 21.60 18.00] 10,000 - 19,999 800) N/A| N/A| N/A|
Special Savings 4,000 1.80 1.80 150 Certificate of balance 60,000 30.00 30.00 25.00 20,000- 39,999 1,000} N/A| N/A| N/A
Jikwamue Individual 500 N/A N/A N/A Comfort/Introduction Letter 72,000 36.00 36.00. 30.00 40,000 - 49,399 1500 N/A| N/A N/A|
Vicoba Group Free N/A N/A N/A 50,000-99,999 2,000] N/A| N/A N/A
Society and Club Savings Free Free Free Free Loans Loan balance confirmation; 100,000 - 199,999 3,000 N/A N/A) N/A)
Selected Savings Accounts Free N/A N/A N/A Retail 5,000 N/A[ NA[ N/A| 200,000- 499,899 5,000 N/A N/A N/A
Corporate 50,000) 36.00 36.00) 30.00 500,000- 899,999 6,000 N/A NIA WE
1,000,000-2,993,999 8,000 N/A N/A| N/A|
E-statement monthly Free Free Free Free 'ATM Transactions 3,000,000~ 4,999,999 9,500) NA NA NA
Upto6Months 5000 300 300 250 AzaniaUmoja ATM Withdrawals _|Umoja Switch ATM Network 5000,000-5,995.959 10,000 A WA /A
- 1,000-99,999 ],SUUI Al NA Nl 6,000,000-6,393,939 11,000 N/A| N/A N/A
More than six mont.hs perpage. i 2,500 1.00 1.00 0.72 100,000- 400,000 1,7UU| NA NA NA ;gggggg —;:::::: ]nggg zﬁ xﬁ :;:
Charges foroperating below minimum balance - 3000 180 160 150 BalanceInguiry onATMs 400 Al WAl WAl 000,005,999, 1
savings 9,000,000 -10,000,000 16,000 N/A| N/A N/A|
Service Charge 2,500 1.00 1.00 1.00 Classiccard - Frel
Closing Account Free] Free] Free] Free] . L ! o Money Remittances
Monthly dormant accounts charges Fred Frej Fred Fre_ei VISAATM Cards Newlssue of Visa Card Infinite card- premium} ) ) ) | | WesternUnion | As perprevailing rates| | | |
Dormant activation fees Free Free Free Free MoneyGram As per prevailing rates|
Classic card - TZ§|
Current Account Ledger Fees Monthly Annual Charges . ]S‘E_'UD -] -] Letter of Credit
Personal 8,000 432 4.32 3.60 Infinite card - premium| = - —
Business 17,000} 10.80 10.80 9.00 i i % per quarterorminof| ., inl 19 il 19 i
A . . % per quarter ormin| 1% per quarter ormin| 1% per quarter or min|
Corporate 30,000 200 200 20.00 Classic card - TZ8 importLC LCOpening Commission USDOIEREDI o8 ofUSD250 of EUR250 of GBP210
Society and Club Current Free Free Free Free Visa ATM card Replacement 24,000 i i i
Statement Infinite card - TZS} General LC Commission USD200/EUR200/ 20000) 20000 170.00
E-statement monthl Free Free Free Free 59,000 GBP_WU
Up to 6months 5,000 30 30 25 Pinreset Free ] ] 1% perquarter or minof|
More than six month(Per Page) 25500 0 0 07 Cards or destroyed No charge) 1 1 LCextensionand change of amount USD 250/ EUR 250/ G;g 250.00] 250.00] 210.00}
Service Charge 4,000 2.0 15 15 Classic card - TZS 400
o i i Balance Inqui i | | i
Closigaccont__ Fro Fre Fre Fs VisaATH quiry-Domestio Oureustomen OurATH) | "\ g i carg-Tz5 400 Lexpired unutilzed or cancellaion ees uspanorEURI0) 200,00 200,00 17000
onthly Dormant Charges ree ree ee ree Balance Inquiry- Domestic{ Our customer, Not our Classic card - TZS 850
Dormant actvation fees Free Free Free Free o o Ourcustomen, Hotou it o175 950 . - . SWIFT charges USDSS USD5S USD59 USDEY
Counter Leaf 15,000 85 85 7.1 |ExportLC N i | |
Cheque book(50 Leaf) 25,000 10.0 10.0 85 . . Classic card - TZS 2,500 " i USD300/EUR300 /]
- -] - g Advising Commission 300.00§ 300.00 250.00]
Cheque book(100 Lea) 45,000 20.0 200 17.0 Balance Inquiry- International Infinite card-TZS 25500 o 68P 250
— amendment Commission USD3007EURS00 1 30000 300.00 2000
Roturned Choques{ssuedby CashWithdrawal -Gther Banks within Tanzani Classic card - 285,000 i 1 i GBP250)
e :""’ )eqnes Issued by our) . icient fund 125,000 60.0 N/A N/A ash Withdrawal ‘er Banks within Tanzania Infinite card-TZS 5,000} 1.18% or Minimum of|  1.18% or Minil f| 1.18% or Mini 1.18% or Minimum o
customers Confirmation Commission USD300/EUR300/GBF{ USD300/EUR300/| USD300/EUR300/| USD300/EUR300
(ii) Other reasons 24,600 17.0 N/A N/A Classic card - TZS 250 68P250 68P250 68P250
Stop Payment orders per leaf 64,000 310 31.0 258 Cash Withdrawal -Other Banks outside Tanzania 10,000 | i i CourierCharges USD180/EUR180/GBP 180.00) 160.00) 150.00
Blocking of lost cheque book 25,000 10.0 10.0 - Infinite card-TZS 10,000} —150
Cash Transactions over the e P P ] [Loans ine/Base endingrate
counter Mobile (SMS) Banking Balance Inquiry 450 R R - Arrangement Fees{all loans) 15-2.5%
Cash Withdrawal at Counter 0<3M 5,000 0.59% 0.59% 0.59% Minstatement 800 | R | Fees( Mortgages USD) 1.5% of theloanam
>3M <5M 0.1800%] 0.59%] 0.58% 0.59%] Intra bank charges (by mobile) Free| N/A} N/A N/A Security perfection fees (all loans)
>5M<I0M 0.1700%] 0.59%) 0.59% 0.59%] Inter bank charges (by mobile) TZS150,000 to M|
>10M <=100 0.1650%} 0.59%] 0.59% 0.59%] (i) TZS1-TZS 10M 2,000 N/A} N/A N/A
Maximum cash withdrawal charges 200,000 75.00) 75.00 75.00) (ii) Above TZS 10M - 50M 5,000 N/ /Al N/ Security perfectionfees for additional documents(al | 125 2/5.000for Legal
Cashpaymentto 3rd part 6,000 4.3 432 3.60 (iii) More than TZS 50M 10,000] N/A| N/A| N/A mans)‘yp Mortgageand TZS
(iv) EAPS Payments 10,000 N/A N/A| N/A 100,000 for Assignment]
Cash Deposit Cashdeposit charges(TZS) Free| - -| g
Cash deposit charge $50 and $100 Freel NIL| NIL NIL Mobile Banking Transfers Wallet to Bank Free] Free] Free] Free] Insurance premiums Credit Life Insurance - Consumer 0.40%pa|
Cashdeposit charge $1,85,$10 and $20 | 0.05 0.05 0.05) Bankto Wallet (VAT Inclusive) Staff 040%pa
) 0.5%of the 100-993 10 N/A /A N/A - Mortgage 0.65%pal
Mutilated note deposit amount,maximum| N/A N/A N/A 1,000-1,999 50 NA NA NA Property Insurance 0.177-0.2%%p3)
: 50,000 2.000-2,999 70) /A A WA Penal Interest 12 0.7
School fees deposits Free] N/A N/A| N/A| 3,000-3,999 100 NA NA NA Penal Interest TZS 0.05)
— 4,000-4,999 200 N/A} N/A N/A —
Transfers TISS
[iTzsTTzs10m 2000 752000 WA WA 5,000-6,999 450 /A N/ N/A issi -
[ii)Above Tz 10M-50M 5000 7255000 WA WA 7.000-6,999 700 /A /A /A PTyp—n
(i More than 725 501 10,000) 72510,000) WA A 10,000-14,999 1000 /A N/ /A f Rl
(iv) EAPS Payments 10,000 TZ510,000) /Al /Al 15,000-19.999 1,000 N/A N/A N/A -
(v)incoming transfers/Payments NIL NIL| NI NIL| 20,000-29,999 1,000 N/A N/A N/A
T 30,000-39,999 1,600 N/A| /A N/A| ’{'“T‘;:”'S ne%rsz; %%'3
(i) Outward foreign transfers USD60) USD60] USD60| USD60 40,000-49,999 2,000 N/A N/A N/A Amounts betweenTzs|
(ii) Non account holder UsDB0 USD 80} USD60] USD60 50,000-99,999 2500 N/A] N/A) N/A 50Mand 100m -TZS|
Inward transfers (TT)-customers Free| Free] Free| Free| 100,000-199,999 3,500 N/A} N/A] N/A} Treasury Bill & Bond Bidding on behalf of customers 100,000
Standing orders (within the same bank) Free] Fregl Fre‘el Free] 200,000-299,999 4,000 N/l N/A N/l perbid Amounts betweenTzs| 25.20) 2.20 2100
Standing orders (to other banks) 12,000] 6.00) 6.00 5.00] 300,000-399,999 4,200 N/A| N/A} N/A 100m to 500M - TZS]
Internal Transfers Free| Free| Free Free 400,000-499,999 4500 N/A N/A N/A 200,000}
EFTand Interbank Instant Transfers Above 500,000 5,000 N/A) N/Al N/AS Above500M - TZS|
TZ51t0 50,000 500 N/A N/A N/A Internet Banking
1255000110 500,000 1000 A A A —— Fal T T - —
TZS500,001t0 5,000,000 1,500 N/A N/A N/A B ro— Free] Fee| Fre] : Premium Pass Services
7255.000,001t0 20,000,000 2,000 /A WA /A ayments Internal fee e e reg Monthly charge Tzs) 25,000] 12.00] 12.00] 864
(ii) Inward transfers Free] N/A N/A N/A EMTISS) - _ - - Dormant account charge(Tzs) Free of charge] Free of charge| Free of charge| Free of charge|
(!_”ZS]'TZS]UM 2,000 1252000 N/A N/A Internet Banking Free of charge| Free of charge| Free of charge| Free of charge|
(ii) Above TZS 10M - 50M 5,000 1255000, N/A N/A Statement Free of charge Free of charge Free of charge Free of charge
(iii) More than TZS 50M 10,000 TZ810,000 N/A N/A} Other charges As per tariff quide} | ] ]
Inward (From other banks) N/Al N/Al N/Al N/Al (iv) EAPS Payments 10,000 TZ810,000 N/A N/A}
Inward (Within Azania) Free Free| Free| Free (v)Incoming transfers/Payments NIL| NIL| NIL| NIL|
Outward (By EFT) 2,000 NA A NA Payments to other banks(TT) N/A 60.00) USD60 USD60 Less than30 days 24,000] 725 24,000 72524,000] T2524,000)
Farmers proceeds i NIL| N/A N/A| N/A Monthly fee Retail) 3,360 1.1§] 1.18 0.89) Morethan 30 days, but less thanayear SU,UUUl 178 GU‘UU[Jl 178 50,000' TZ560,000,
Company Search to BRELA NIL] N/A| N/A| N/A Monthly fee(Corporate) 12,800} 1.80 11.80) 8.50] Above Oneyear 120,000] 1Z5120,000 178120,000 175120,000]




