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About the National Audit Office
Mandate

The statutory mandate and responsibilities of the Controller and Auditor -General are provided
for under Article 143 of the Constitution of the U nited Republic of Tanzania of 1977 and in
Section 10 (1) of the Public Audit Act, [Cap 418R.E 202].

o,

Mission
To provide high-quality audit  services @

through the modernisation of functions that
enhance accountability and transparency in
the management of public resources.

Vision

To be a credible and modern Supreme
Audit Institution with high-quality audit
services for enhancing public confidence.

NAOT mission,
vision & Motto

Motto

Modernising External Audit for Stronger
Public Canfidence

©

Independence and Professional

objectivity competence

. We deliver high-quality audit
We are an impartial public sarvices based on
institution, independently appropriate professional
offering high-quality auwdit knowledge, skills, and best
services to our clients in an oracticns ' '
unbiased manner.
Teamwork Spirit Integrity

CORE
We value and work VALUES We observe and maintain high
together with internal ethical standards and rules of
and external law in the delivery of audit
stakeholders, services.
Results-Oriented Creativity and
Innovation

We focus on
achievements of reliable,
timely, accurate, useful,
and clear performance

targets.

We encourage, create,
and innovate value-
adding ideas for the
improvement of audit
SErVices,

© This audit report is intended to be used by  Azania Bank Plc and may form part of the annual
general report , which once tabled to National Assembly, becomes a public document  ; hence, its
distribution may not be limited.

Controller and Auditor General AR/PA/ABPLC/2024
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1.0 INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERALN

Chairman of the Board of Directors,
Azania Bank Plc,

P.O. Box 32089,

Dar Es Salaam

1.1 REPORT ON THE AUDIT OF FINANCIAL STATEMENTS
Unqualified Opinion

| have audited the financial statements of Azania Bank PIg which comprise the statement of
financial position as of 3 1 December 2024, the statement of profit or loss and other

comprehensive income, statement of changes in equity and statement of cash flow for the

year then ended, a nd the notes to the financial statements, including a summary of

material accounting policies.

In my opinion, the accompanying financial statements present fairly in all material respects
the financial position of Azania Bank Plc as at 31 December 2024 and its financial performance
and its cash flows for the year then ended in accordance with IFRS AccountingStandards as
issued by the International Accounting Standards Board (IASB) and the manner required by the
Public Finance Act, Cap. 348

Basis for Opinion

I conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (ISSAIs). My responsibilities under those standards are further described in the
section below entitled oResponsibilities of the Controller and Auditor General for the Audit of
the Financial St at e mel ram !ndependent of Azania Bank Plc in accordance with the
I nternational Et hi cs Standards Board for
Accountants (IESBA Code) together with the National Board of Accountants and Auditors
(NBAA) Code of Ethics, and | have fulfilled my other ethical responsibilities in accordance with
these requirements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period . These matters were
addressed in the context of my audit of financial statements as a whole and in forming my
opinion thereon, and | do not provide a separate opinion on these matters.

Controller and Auditor General AR/PA/ABPLC/2024
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Credit risk and Expected Credit Losses on the financial instruments

The IFRS 9 Expected credit losses (ECL) approach is
applicable to all financial assets at amortized cost
and debt financial assets at fair value through other
comprehensive income, lease receivables, contract
assets, loan commitments and financial guarante e
contracts.

ECL represents managemen
losses asof the reporting date. The ECL allowances
are material in the context of the financial
statements due to their magnitude as well as the
estimation uncertainty and significant level of
judgement inherent in determining the value of the
allowances.

The models used to determine the ECL estimate are
complex and include inputs from multiple sources.
Management applies adjustments to the model
outputs to cater for factors not included in the
model assessment, which can be highly subjective.

As of 31 December 202, the provision for
impairment on financial assets was TZ549.0 billion .
This represents the estimation of expected losses at
the year end

There is a risk that the provision for the impairment
of financial assets may not represent a complete
and accurate estimate of expected losses and that
the carrying value of these items may be misstated.
This includes the risk that the ECL model may not
comply with IFRS 9.

The accounting policy and key sources of estimation
uncertainty about financial asset impairment
provisions are disclosed in Note 6.7 and Note 42 to
the financial statements.

The following procedures were performed:

| undertook an assessm
provisioning methodology and compared it with
the requirements of IFRS 9.

| reviewed the application of the business model
to existing portfolios and reviewed the results of
the Solely Payments of Principal and Interest test
for relevant financial instruments.

| evaluated the design and operating effectiveness
of the bankds key contr
credit management, ECL model, and provision
assessment.

| tested key controls over completeness and
accuracy of data inputs to loan loss provisioning.

| assessed managementds
to the d6significant incre
assessment as required by IFRS 9. | tested a sample
of loans to test whether the Bank has
appropriately considered and assessedan increase
in credit risk and that loans have been classified
in the correct categories in accordance with the
bank6és methodol ogy and

| reviewed the IFRS 7 disclosures for compliance
with the amendments relating to IFRS 9.

Other Information

Management is responsible for the other information. The other information comprises the
Abbreviations, Report by Those Charged with Governance, Statement of responsibility by
Those Chargedwith Governance and the Declaration by the Head of Finance but does not

Controller and Auditor General
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Other Information (Continued)

include the financial statements and my audit report thereon , which | obtained prior to the

date of this auditorod6s report.

My opinion on the financial statements does not cover the other information, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements, or my knowledge obtained in the audit, or otherwise appears
to be materially misstated.

If, based on the work | have performed on the other information that | obtained prior to the
date of this audit report, |1 conclude that there is a material misstatement of this other
information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with IFRS and for such internal control as management determines
is necessary to enable the preparation of financial statements that are free from  material
misstatement, whether due to fraud or error.

I n preparing the financial statement s, managemen

ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless managemert either intends to
liquidate the entity or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible
process.

Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements .

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error and to issue an
audit report that includes my opinion. Reasonable assurance is a high leve | of assurance butis
not a guarantee that an audit conducted in accordance with IS SAls will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, the vy could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISSAIs, | exercise professional judgment and maintain
professional skepticism throughout the audit. | also:

Controller and Auditor General AR/PA/ABPLC/2024
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Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements (Continued)

1 Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basi s for my opinion.
The risk of not detecting a material mistake resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal  control .

9 Obtain an understanding of internal control relevant to the audit to design audit procedures
that are appropriate in the circumstances but not for the purpose of expressing an opinion
on the effectiveness of the e n t i ihtgrn@lscontrol .

1 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

T Conclude on the appropriateness of management o

accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubtonthe e nt i dbilityd s
to continue as a going concern. If | conclude that material uncertainty exists, | am required
to draw attention in my audit report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on
the audit evidence obtained up to the date of my audit report. However, future events or
conditions may cause the entity to cease to continue as a going concern; and

1 Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with
relevant ethical requirements regarding independence and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those
matters that were of most significance in the audit of the financial statements of the current
period and are, therefore , the key audit matters. | describe these matters in my audit report
unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, | determine that a matter should not be communicated in  my report
because the adverse consequences of doing so would reasonablybe expected to outweigh the
public interest of such communication.

Controller and Auditor General AR/PA/ABPLC/2024
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Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements (Continued)

In addition, Section 10 (2) of the Public Audit Act, Cap 418[R.E 2021] requires me to satisfy
myself that the accounts have been prepared in accordance with the appropriate accounting
standards.

Further, Section 48(3) of the Public Procurement Act , Cap 410 [ R.E 2022]requires me to state
in my annual audit report whether or not the audited entity has complied with the procedures
prescribed in the Procurement Act and its Regulations.

1.2 REPORT ON COMPLIANCE WITH LEGISLATION® REGULATORY REQUIREMENTS
1.2.1 Compliance with the Public Procurement  laws
Subject matter : Compliance audit on procurement of works, goods , and services

| performed a compliance audit on the procurement of works, goods, and servicesin the Azania
Bank Plc for the financial year ended 31 December 2024 as per the Public Procurement laws.

Conclusion

Based on the audit work performed, | state that procurement of goods, works and services of
Azania Bank Plcis not compliant with the requirements of the Public Procurement Act and its
underlying regulations in Tanzania. However, Azania Bank Plchasits own procurement policy
which governst he bank&s proesuurement activit

1.2.2 Compliance with the Budget Act and other Budget = Guidelines
Subject matter: Budget formulation and execution

| performed a compliance audit on budget formulation and execution in the Azania BankPIc
for the financial year ended 31 December 2024 as per the Budget Act and other Budget
Guidelines.

Conclusion

Based on the audit work performed, | state that the Budget formulation and execution of
Azania Bank Plcis generally in compliance with the requirements of the Budget Act and other
Budget Guidelines.

Controller and Auditor General AR/PA/ABPLC/2024
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1.2.3 Compliance with Banking and Financial Institutions Regulations

As required by the Banking and Financial Institutions (External Auditors) Regulations, 2014 of
Tanzania, | report to you, based on my audit, that.

Conclusion

In my opinion, the capital adequacy ratios as presented in Note 39 to the financial statements
have been computed in accordance with the Banking and Financial Institutions Act, 2006, and
the Banking and Financial Institutions (Capital Adequacy) Regulations, 2015 of Tanzania.

1.2.4 Compliance with the Companies Act, 2002

| report to you based on our audit of the Azania Bank Plc for the financial year ended 31
December 2024 as per the Companies Act, 2002.

Conclusion
As required by the Companies Act, 2002, | report to you, based on my audit, that:

i) | have obtained all the information and explanations, which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ii) In my opinion, proper books of account have been kept by the Bank, so far as appears
from my examination of those books; and

iii) The Bank’s statement of financial position; and statement of profit or loss and other
comprehensive income are in agreement with the books of account.

Controller and Auditor General,
Dodoma, United Republic of Tanzania.
March 2025
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D

ECEMBER 202

THE-REPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR ENDED 31

SOCI E TNCEUSH/E
GROWTH THAT IS ABOVE AN
BEYOND

. z wx 1 Sl N

Sustainable  Growth  That
Breaches the Gaps Existing
Among the Societies




«

\J

DECEMBER 202(CONTINUED)

CORPORATE INFORMATION
P i

~.2D. 'HE-FQEFPO'R:I' B'Y THOSE CHARGED WITH GOVERNANCE FOR THE YEAR E.N.DE.D 31

REGISTEREFFICE

L
-

vMawasiliano Towers, 3 Floor, Plot No 20 Sam Nujoma Road, P. O.
Box32089, Dar es Salaam, Tanzania

HEADOFFICE

A
-

vuMawasiliano Towers, 3" Floor, Plot No 20 Sam Nujoma Road, P. O.
Box 32089, Dar es Salaam, Tanzania

COMPANYSECRETARY

)

uMr. Charles C Mugila, Mawasiliano Towers, Plot No 20 Sam
Nujoma Road, P. O. Box32089, Dar es Salaam, Tanzania

/

AUDITOR

A

nController and Auditor General, National Audit Office, Audit House,
4 Ukaguzi Road, P.O. Box 950, 41101 Tambukareli, Dodoma,
Tanzania

o o N N

/

APPOINTEDAUDITOR

b
/

uPricewaterhouseCoopers (PwC), Certified Public Accountants
(Tanzania) of P.O. Box 45 Dar es Salaam Tanzania, NBAA
registration number PF040 and TIN100-212-285

MAIN BANKER

L

umBank of Tanzania,16 JakayaKikwete Road 40184, P. O. Box 2302,
Dodoma,Tanzania

-

CORRESPONDENBANKS

L

VEBI SA Groupe Ecobank Les Collines de x k | HninEufile
Concorde F, 92057 Paris La Defense Cedex., Standard Chartered
BankTNew York

uSCB New York TIBF. One Madison Avenue, 3@ Floor, New York,
NY10010-3603, USA, SWIFTSBZAZAJJ

nODDO BHF AG : Bockenheimer Landstrasse 10, 60323
Frankfurt/M, 0049 69 718-0, info.frankfurt@oddo-bhf.co

Controller and Auditor General

AR/PA/ABPLC/2024



mailto:info.frankfurt@oddo-bhf.co

\

2/0. THEREPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR ENDED 31
- - 'DECEMBER 202(CONTINUED)

2.0 THE REPORT BY THOSE CHARG®RVITH GOVERNANCE FOR THE YEAR ENDED 3
DECEMBERO024

The Governing Board, charged with Azania Bank'sgovernance, has the pleasure of presenting
this report together with the audited financial statements for ~ the year ended 31 December 2024,
which disclose Az ani a Bank Pl ctats of finantidl affairB. &mskrépdrt has been
presented in conformity with the Tanzania Financial Reporting Standard No. 1. These financial
statements for the year ended 31 December 2024 were authorized for issue following a
resolution of the Board of Directors on 12" March 2025.

2.1 INCORPORATION

The Bank is incorporated in Tanzania under the Tanzanian Companies Act, 2002, as a public
limited company whose shares are not publicly traded. The Bank is licensed to operate as a
commercial bank by the Bank of Tanzania under the Banking and Financial Institutions Act of
2006. Our operations are both in Tanzania Mainland and Tanzania Zanzibar.

The Bank possesss a strong and effective set of Board of Directors and Management team, who
ensure that all employees and other stakeholders are aligned with the Bank's values and goals
to realize the vision and mission of the institution.

Controller and Auditor General AR/PA/ABPLC/2024
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2.2 VISION, MISSION ANCORE VALUES

Fi nanci al

MISSION

0 A c ust omeBankofehoiterpmdding quality financial products and
services using dedicated staff and appropriate technology while enhancing

7

sharehol ders valuebé6.

VALUES
Professionalism Integrity
Teamwork Efficiency
Innovation Passion

10
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" . 'DECEMBER 202(CONTINUED)
2.3 PRINCIPAL ACTIVITIES

AzAaNTIA BANK
Banking Beyornd Ordinary

2.4 PRODUCTS WE OFFER

At AZANIA BANK, our focus has always been on ensuringhat we offer a wide range of banking
products and services to all our customer segments. We strive to meet the needs of all our
customers through our various branches, as well as through internet and mobile banking and
other accessible outlets.

Our

product s

A Retail banking, whereby the bank offers a wide range of

products designed to provide solutions to society. The
products range from individual/personal to business savings,
operational deposit accounts , and loans products.

Corporate banking comprises a range of tailored business
products to meet institutional and company needsin a timely
and affordable manner.

Business advisory and facilitation tailored to building the
economy through enabling businesses for the future. We are
building the future with you through our strategic approach
to offering advisory services to businesses on their strategic
direction to attain sustainability.

Insurance Brokerage Services whereby the bank facilitated
the customers to obtain their insurance covers from qualified
and reputable insurance companies with which we work
closely to safeguard interests of our customers/clients.

The Treasury and capital market is designed to extend the
trust customers have invested in the bank by ensuring that

we offerworld -c | ass treasury servi
worth for investors/customers. Our broad spectrum of

services ranges from trading currencies to investment
products and services for your hard-earned money. This
extends to funds management and custodian services.

Bullion businessthat deals with Metal Gold Loan. Under this

scheme, the Bank is involved in providing Banking services
for mining companies and gold distribution, among others.

11
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- 'DECEMBER 202(CONTINUED)
2.4 PRODUCTS WE OFFEfontinued)

OQur products (Contin

N '@'@ N9, — A Corporate banking comprises a range of tailored business
9@ 9@0 . products to meet institutional and company needs in a
0 9 ' _ timely and affordable .

A Individuals, businesses, and Statutory payments are offered
in a convenient way executed in a way that provides
satisfaction to our customers.

A Trade financing for contract performance and on
international trading through letters of credit.

A Microfinancing to groups and individuals through
partnership with MNO. This is a contribution to financial
inclusion and improving the li ves of our clients .

\\\\

A Diaspora Products Asili Smart Saving Account facilitates
Tanzanians living abroad to save and invest in real estate in
the country.

A Credit facilities we offer to our clients are aligned to meet
customer needs in the process of creating sustainable
values.

A Digital micro -consumer loans to support our customers to
complete their transactions even if they have insufficient
funds.

2.5 IMPACT OF OUR PRODUCTS AND SERVICES

Various stakeholders, including shareholders, customers, employees, and the economy, benefit
from our well-designed products and services, creating value for all.

The bank enhanced the coverage, accessibility , and satisfaction of inclusive financial services
while also working to easethe financing challenges faced by small and micro customers.

The bank is committed to delivering value to a wide range of stakeholders by enhancing its
products and services. By improving the coverage and accessibility of financial services, the
bank benefits shareholders while also ensuring that customers, especially small and micro
businesses have better access to financing. This strategy has resulted in increased customer
satisfaction and has positively contributed to the overall economy.

12
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2.5

IMPACTOF OURPRODUCTS AND SERVICESontinued)

Empowering customers' prosperity through financing their
business activities -TZS 1,873 (2023. TZS 1.657) trillion loans
to customers

Corporate Social Responsibility , a total of TZS1.117 billion
(2023 TZS5.744 billion) .

Enabling pensioners' economic activities, WASTAAFULOANS
TZS89.9 billion (2023 TZS59.7 billion) .

Supporting the National Development and economy, a total
of TZS 33.4 billion (2023:23.2 billions) tax paid during the
period.

Banking the un-bankable groups through JIKWAMUEProduct,

a total of TZS 4.7 bilion has been used under this

program(2023. TZS3.4 billion) .

Enhancing shareholders value through divided payments and
profit generation TZS 5.7 billion was paid to shareholders
(2023 4.1 billion) .

Improving from traditional agriculture to commercial
agriculture, 15,620 farmers (2023 32,000) have been insured
against natural calamitie .

Controller and Auditor General
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2.5

IMPACTOF OURPRODUCTS AND SERVICES (Continued)

Promoting food security through Agriculture & Fishing loans,TZS
266.8 billion (2023: TZS 180.9 billion).

Control of environmental pollution through financing clean energy
( electricity & gas projects), TZS 70.9 billion (2023: TZS 62.5
billion).

Supporting Better living homes through Mortgage financing as well
as real estate development,TZS 184.6 billon (2023:190.0 billion).

Improving access to hospital and health centres by financing
construction of hospitals/health centres TZS 19.4billion (2023: TZS
19.2 billion).

Gender equality through MWANAMKE HODARI product Financing,
TZS 14.5 billion (2023: 6.0 billion).

Provision of direct employments, 680 employees (2023:615).

Family Stabilities through provision of life insurance policies 446
(2023: 663)

14
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2.6 STRATEGIC OBJECTIVES

In November 2022, the Bank approved its Strategic Plan for 2023 -27, which outlines its vision,
objectives, and action plans. This plan provides a comprehensive framework for the effective
governance of the Bank's resources as it carries out its various functions. The framework
establishes a strategic control system that is continuously assessed for effectiveness. Financial
performance and analytical data related to the business are reported to the Board Audit

Committee (BAC) quarterly for their review.

The year 2024 marked the second year of implementing the plan, which is guided by both
strategic themes and strategic plans outlined below:

2.6.1 Strategic Themes

Technology
Driven Empowering

Relationship Stakeholders

Efficiency Employees. Management 6 val
and growth. ! creation.
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2.7 OUR STRENGTH

{ ABOVE
AND

BEYOND

(i) Adedicated, skilled, and motivated workforce that drives innovation and enhances efficiency .

(i) A strong partnership with shareholders in business, along with a focus on promoting a financial
inclusion agenda.

(iif) Technological advancements along with robust digital banking platforms and mobile
applications

(iv) Expanding geographically and improving accessibility through physical branches, digital
platforms, and partnerships with agents.

(v) Brand reputation and trust built through strong corporate governance and a commitment to
ethical practices, fostering a reputation for reliability and trustworthiness.

(vi) Strong customer-centric services that feature a wide range of innovative products specifically
designed to meet the diverse needs of our clients.

(vii)A strong and positive relationship with the surrounding communities. J

A

2.8 CHALLENGESN IMPLEMENTINGHE ANNUALPLAN

In the first half of 2024, the financial market continued to experience a shortage of US Dollars
which impacted on foreign currency trading. During the second half of the year , the market
faced liquidity challenges. The Bank sought to address these emerging issues by exploring
profitable opportunities whenever possible. Below are the key challenges encountered during
the year:
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CHALLENGES IN IMPLEMENTING THE ANNUAL PLAN (Continued)

ISSUE

RISK

BANKGS RESPONSE

High Costs of

Reduction of profit margins , which

The Bank continued to leverage on the retail
segment and improved services to increase

and interruptions

Funding may affect the achievement of : o
~ savings and current accounts deposits aiming at
shar eh adtudns.r s 0 2 )
obtaining cheap deposits.
A hiah return on The government bond yield of 25 years and 20
g yearsis at 15.77% and 15.48% (203: 12.56% and
RiskFree . , X
12.10%) respectively. The Bank increased its
Investment : - o
creates liquidity |Liquidity squeeze |nvestment§ in Bonds by TZS 92 billion and
! enhanced its Bond trading desk. At the same
pressure in the : . .
time, the Bank continued to leverage the retail
market. . . )
segment and improved services to increase
savings and current account deposits.
Limited supply of |Shrinkage of Foreign exchange |Strengthened relationships with our customers
United States |businessedtrading and transactional |that translated to an increase in customer
Dollars income deposits and hence minimized the impact on
profitability.
Competition New technological interruptions |The Bankconcentrate d on areas/segments that
from banks and |increase costs and competition. |have competitive advantages, Business
non-financial Interruptions noted were mainly from |relationships with shareholders, introducing
instit utions. MNOs, especially money transfers, |more products and services to attract more
and provision of micro and fast loans |customers, Leverage on digital products and
to the public, particularly to the |services, and continuing with partnerships and
unbankable segment. collaborations with Fintechs.
Technology Increased costs of technology may |Creating partnerships and collaborations with
advancement impact returns. technological vendors and leveraging internal

software developers to customize products
while optimizing costs.

Uncertainty  in

The risk of loss of harvests due to

Consciouslyinvested/ financed in products that

year, the regulator issued regulations
to limit and control the pricing of fees
and commissions to increase financial
inclusivity.

commodity reliance on weather results in an |are price sensitive such as Energy commodities
prices increase in non-performing loans. and some agricultural commodities while
leveraging on available insurance to reduce
risks.
Cybercrime Cyber-attacks on customers may limit |The Bank continued to invest in cybersecurity
risks. the adoption of digital products. Th is |systems building system user awareness of
also increases costs which impacts |cybersecurity, and enhancingthe ICT team.
the revenue.
Regulatory Growing compliance costs and [Maintaining good and proactive relationships
changes stringent regulations. During the |with key regulators.

Investing in automated risk
management.
Improving customer base to expound revenue

sources while increasing customer base.

compliance

Delays in Legal
Proceedings

Delays in the closure of court cases
relating to borrowers have delayed
loan repayments and increased non-
performing loans.

Engagement with policymakers and
communities to advocate for appropriate
regulatory reform.

RussiaUkraine
and Middle East
conflicts

Swift suspension in Russia which

limited cross-border businesses in
Russia in turn affected some
customers.

Continued monitoring and adhering to national
and international payment procedures.
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2.10 STAKEHOLDER$&Continued)

Regulatory Authority

A 4

Azania Bank operates under the license and regulations issued by the Bank of Tanzania,
which overseesthe country's financial market. Additionally, other regulatory bodies such as
the Tanzania Revenue Authority, the Capital Markets and Securities Authority (CMSA),the
BusinessRegistrations and Licensing Authority (BRELA),and the Social Security Authorities
also influence the bank's operations. The bank is dedicated to ensuring compliance with all
requirements_established by these regulatory authorities .

Vendors and Business Partners

N
The bank awards contracts to service providers and suppliers through a competitive
tendering process We actively monitor the quality of the services received to uphold high
standards. To ensure smooth operations and excellent service for our customers, the bank
establishes contracts with all major suppliers and service providers, which include service
level agreements. Additionally, the bank ensures timely payments for these services to
support the sustainable growth of our vendors.

Employees

. 2

The bank recruits professional employees with high integrity through a competitive
recruitment process This approach allows us to build a highly qualified and innovative
workforce while providing equal employment opportunities to all social groups. Focusingon
employee motivation and retention is essential for maintaining our competitive edge in the
market. To ensure business continuity, the bank has established a successionplan for all
managerial and governance roles.
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2.11 BUSINESS PERFORMANCE
2.11.1 Business Environment

The year 2024 pictured ongoing conflicts in the Middle East and between Russia and Ukraine
These conflicts continued to impact the global distribution of goods and services, as well as
international businesses andfinancial tran sactions.

According to the Monetary Policy Report, global inflation in 2024 was lower than in the previous
two years. In most countries, inflation rates approached the targets set by central banks as the
year progressed, which reflects the delayed effects of monetary policy tightening and the
easing of supply chain constraints. A similar inflation trend was observed in the East African
Community (EAQ and the Southern African Development Community ( SADQ regions, with only
a few countries failing to meet the convergence criteria , which are set at a maximum of 8%for
the EACand between 3% and7% for the SADC

Throughout the year, Tanzaniatransitioned from using the money supply to focusing on interest
rates based monetary policy approach. This interest rate-based framework aims to enhance
the effectiveness of monetary policy in maintaining low and stable inflation , ensuring price
stability , and promoting economic activities . This shift aligns with Tanzania'scommitment to
harmonizing its monetary policy frameworks with those of the East African Community ( EAQ
and other regional economic communities of which it is a member.

In the first quarter of 2024, the Central Bank Rate (CBR) was set at 5.%%6,and was then adjusted
in the second quarter of 2024 to 6%based on the macroeconomic forecast made in March 2024,
which require d an increase in the scope of monetary policy actions to contain the lingering
inflationary pressures arising from global economic developments. The year ended with the
rate remai ning at 6%

To manage the impact on performance, streamline operations, and ensure business continuity,
Azania Bank enhanced customer relationships and monitored customers 6&transactional
behaviours to mitigate associated risks.

2.11.2 How the Bank Embraced Sustainable Development Goals (SDGs) and the National
Development Plan (NDP)

The United Nations report titted 6 Tr ansf or ming Our Worl d: The 2030
De v el o pseesta®a roadmap for organizations and governments aiming to eradicate

poverty in all its forms , including extreme poverty. The agenda outlines 17 global goals to be

achieved by 2030

1. No Poverty

2. Zero Hunger

3. Good Health and Well-being
4. Quality Education
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2.11 BUSINESS PERFORMANQCEONtinued)

2.11.2 How the Bank Embraced Sustainable Development Goals (SDGs) and the National
Development Plan (NDP) (Continued)

5. Gender Equality

6. Clean Water and Sanitation

7. Affordable and Clean Energy

8. Decent Work and Economic Growth

9. Industry, Innovation , and Infrastructure

10. Reduced Inequalities

11. Sustainable Cities and Communities

12. Responsible Consumption and Production
13. Climate Action

14. Life Below Water

15. Life on Land

16. Peace and Justice

17. Strong Institutions and Partnerships for the Goals

These goals are designed to address the various dimensions of sustainability and improve the
quality of life for all

The country has aligned its global agenda with the 2022/26 National Development Plan , aiming
to achieve the status of a high-middle-income economy. This will be accomplished by improving
the living conditions of Tanzanians, promoting peace, security, and unity , ensuring good
governance and the rule of law , fostering an educated and learning society, and building a
strong, competitive economy. To achieve sustainable financial performance and organizational
growth, the Bank is committed to supporting the National Development Plan and the
Sustainable Development Goals (SDG} through various business programs, investments, and
funding initiatives .
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2.11.2 How the Bank Embraced Sustainable Development Goals (SDGs) and the National
Development Plan (NDP) (Continued) .

Quality

Adopted _
Education

SDGs Gender Equality

No Poverty

Participation of all social group by redressed

. ; High quality livelihood .
racial and gender imbalances.

Absence of  abject
poverty

A well-educated and

Adopted NDP learning society

There is a 50:50 male-to-female employment
ratio. Currently, the bank employs 329 males
and 351 females (2023 308 males and 307
females).

A corporate bond of TZS 30 billion was issued,
with a total subscription of TZS 63.3 billion
aimed at financing women and youth
entrepreneurs. The bank is offering a special
product for women called "Mwanamke Hodari,"
which provides affordable financial support. In
2023, TZS14.5 billion was disbursed, compared
to TZS6.0 billion in the previous year.

To turn the un-
bankable group to
bankable through
financial inclusion like
6Ji kwamue, V
Digital loans & Jembe
products [TZS 33.2
(2023 TZS 9.1) billion
loans to groups]

Financing education
sector up to 45.11% of
the b a n kedres capital
[TZS 99.8 (2023 TZS
86.3) billion loans to
schools constructions]

accommodated 124
(2023:73) field studentsJ

Azania Bank
Initiatives

Decent Work:and!

Economic G f Health and/Well |-

being

Accessto quality primary
health care for all

Strong and  competitive: Food _self-sufficiency and food
security

Adopted NDP economy

Providing  financing  to
Providing financing for SMEs hospitals ~ and . healltlh
and transitioning  informal EZ?rfgrs ;? egscﬁ\r/?dhaﬁsweb{/
sectors to formal status to facilitating s o
enhance financial inclusion § heaith services (TzS 19.4
[TZS 139.0 billion (TZS 45.9 | hillion loans instead of TZS

billion) in loans 19.2 billion) .

Funding and supporting the
agriculture and fishing sectors with
88% of the b a n kcépial aims to
enhance the availabilty and
distribution of affordable food to
society. TZS 266.8 billion (2023
TZS169.2 billion in loans).

Azania Bank
Initiatives:

'S

r

Affordable and Clean

Energy Climate Action

Adopted SDGs

Climate Change Adaptation and Impacts

Strong and competitive economy e s

Adopted NDP

Efficient resource utilization and
environmental protection are prioritized
through  responsible project financing,
ensuring that undesirable materials are
disposed of or destroyed in a controlled
manner  to safeguard  the natural
environment.

Financing electricity and gas
projects, along with a pipeline for
hydropower electricity  generation,
will contribute to the National Grid.
A total of TZS 70.9 bilion is
allocated for loaned projects, up
from TZS62.5 billion .

Azania Bank Initiatives
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2.11 BUSINESS PERFORMANCE (Continued)
2.11.3 Financial Risks Associated with Climate Change

The bank is dedicated to incorporating Environmental, Social, and Governance (ESG)
considerations into its business operations and decisiorrmaking processes. Our sustainability
and successare significantly influenced by ESG risks. Banking activities face threats from
natural disasters, societal opinions, and regulatory bodies. To ensure sustainable business
growth, financial performance , and the bank's long-term viability, we actively mitigate
potential risks associated with climate change and its economic and financial impacts through
all of the bank's instruments and resources.

(&) What Doesthe Bank Focus on Regarding ESG

The bank is enhancing its three lines of defence by increasing awarenessand training . It also
implements clear policies and procedures to ensure that all business transactions , as well as
the creation of assets and liabilities , prioriti ze the mitigation of environmental, social , and

governance risks.

. (including carbon footprint reduction and greenhouse gas emissions),

| During the year, the bank took the following actions:

} credit review process

~

On environmental issues, we focus on several key areas. air pollution

waste management (with attention to both land and water impacts),
energy management and efficiency (focusing on renewable resources
and alternative  energies), biodiversity loss (addressing the
transformation of resources), sustainable land use, and climate change
strategies (which involve managing risks and opportunities related to
climate) .

(i) Conducted climate -related financial risk assessments for each
project financed during client onboarding, credit applications, and the

(i) Increased awareness among employees and customers regarding the
challenges and opportunities presented by climate change.

(i) Implemented effective business continuity management. Those in
governance strengthened the data center and established off-site
disaster recovery (DR) sites along with succession plans for each
business unit. For isolated branches that may require additional costs
for customers to accessnearby locations in the event of a disaster, DR
sites have been set up.

(iv) Ensuredthat the performance of the bank is aligned with the well -
being of our customers. Those in governance made certain that all
projects and businessesfinanced by the bank were adequately insured.
Thus, clients who encountered disasters during the year were

compensated according to their insurance policies.
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2.11 BUSINESS PERFORMANCE (Continued)
2.11.3 Financial Risks Associated with Climate Change (Continued )

(b) What Does the Bank Focus on Regarding ESG (Continued)

On Social issues, we focus on:

(i) Diversity, equality, and inclusion (including anti-
discrimination), human rights and modern slavery,
employee health and safety, decent houses, labor
relations and practice, customer privacy and security,
product quality, and safety, employment benefits (Fair
pay and living wages) and health care and education.

| (i) Give back to society; The bank contributed TZS 1.4
bilion to corporate social investment, focusing on
education, health, orphanages, innovation and
. technology, trade, and financial literacy .

. (iii) Ensuring food security in the society; more than TZS
266.8 billion have been invested in agriculture and agro-
processing sectors.

(iv) To build a healthy society, a total of TZS19.4 billion
has been invested in constructing hospitals, health
centers, and dispensaries, as well as in the purchase and
sale of medical equipment.

(v) To provide decent housing for the community, a total
of TZS 184.6 bilion has been invested in mortgage
financing and real estate development. This investment
has facilitated the construction of quality businesscenters
and residential buildings acrossthe country.

~ (vi) To foster a well-educated society and prepare a skilled
workforce, the bank invested over TZS99.8 billion in the
education sector and hosted a total of 124 field students
for practical learning experiences.

(vii) To improve individuals' standard of living, a total of
TZS 396.2 billion was distributed as personal loans to
assistthem in meeting family and community obligations.

(viii) Bridging the gap in society by donating to individuals
in need, including orphanagesand elderly centers.
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2.11 BUSINESS PERFORMANCE (Continued)
2.11.3 Financial Risks Associated with Climate Change (Continued)

@) What Do We Care About ESG (Continued)

Good governance is fundamental to the success of any
organization. At Azania Bank, we integrate governance practices
at all levels, with oversight from our Board of Directors. The bank
prioritizes transparency and integrity in its communications,
providing full, accurate, and clear information to all stakeholders.
We are dedicated to adhering to the best practices of corporate
governance relevant to our operations and continuously strive to
enhance our compliance in this area.

(i) The Board of Directors has formed a sub-committee to oversee
the bank's going concern regarding business continuity, financial
and capital performance, operational effectiveness, and the
management of skilled manpower. This sub-committee also
ensures that the value generated by the bank is shared with
society and created in a way that protects the environment.

(i) The Board Human Resource Committee ensures that the bank
consistently has a sufficient number of motivated, well-trained,
and skilled employees. Additionally, the committee works to
maintain good relationships with the surrounding community.
Furthermore, the committee is responsible for ensuring that the
successionplan is in place and kept up to date.

(i) The Board Audit Committee is responsible for ensuring
governance, controls and risk management are operating
effectively, that the bank is well-funded, adequately capitalized,
and maintains sufficient liquidity . They also oversee that the
bank's investments are well-balanced and that both long-term and
short-term strategic objectives are effectively implemented,
monitored, and evaluated. Additionally, the committee ensures
that financial performance and operational efficiency are audited
annually by external auditors.

(iv) The Board Credit Committee is responsible for ensuring that
the bank's credit portfolio is of high quality and generates
adequate income. It works to mitigate the risks associated with
portfolio creation and ensures that the financed businessesand
projects comply with the bank's policies and the laws of the
country.

(v) The Board Risk Committee ensures that financial, operational,
and market risks are properly managed and effectively mitigated
to facilitate the bank's daily operations.

(vi) Bank management ensures daily business activities are well -
governed, and operations run smoothly.
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2.11 BUSINESS PERFORMANCE (Continued)
2.11.3 Financial Risks Associated with Climate Change (Continued)

(b) What is Our Focus on ESG

To comply with ESG requirements, the bank has identified key focus areas that serve asthe
pillars of its ESGstrategy.

The bank encourages its customers to adopt and adhere to ESG (Environmental, Social,
and Governance) principles, particularly those with exposure to environmental issues,
climate change, and social well -being. It ensures customers recognize that climate
change is a critical issue and emphasizes investments that prioritize environmental
care across all operational areas.

Additionally, they should maintain an active community engagement program to help
communities and economies prosper. Promote engagement and diversity in
employment, ensure fair remuneration, and prioritize the health and well  -being of its
staff. They should also focus on retaining employees and upholding a code of conduct
while adhering to ethical business practices and corporate governance standards.

(© Our Achievements in Implementing ESGPractices

/—'.

The bank continued financing clean ‘ .
energy, ending the year with TZS 70.9 During the year, 867 insured customers

billion  invested in clean energy suffered lossesdue to accidents, fire and
businesses This led to an increased natural  calamites and were all
number of people transitioning from compensated by insurers. Out of these,
charcoal to gas, which ultimately helps 132 were farmers.

protect the environment. L

The Bank emphasizesthat all customers whose businessesgenerate negative externalities
must comply with the Environmental Impact Assessment(EIA) before funds are disbursed.

2.11.4 Regulatory Compliance

The Bank of Tanzania (BOT) has been actively monitoring the financial market and the
banking industry. In response to technological advancements in the financial sector, as
well as rising environmental, social, and governance risks that could impact financ ial
and operational stability, BOT issued several circulars and guidelines. These measures
aim to assist banks and financial institutions in the country in mitigating and minimizing
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2.11 BUSINESS PERFORMANCE (Continued)

2.11.4 Regulatory Compliance (Continued)

risks. Throughout the year, the Bank of Tanzania released the following circulars and
guidelines:

The year 2024 began with the Bank of Tanzania (BOT) transitioning from using the
guantity of money to an interest rate -based approach in its monetary policy. This new
framework aims to enhance the effectiveness of monetary policy in maintaining low
and stable inflation (price stability) and supporting economic activities. Additionally,
this approach aligns with Tanzania'scommitment to harmonizing its monetary policy
frameworks with those of the East African Community and other regional economic
organizations to which it belongs.

Referring to Government Notice No. 857 and 858 published on 11/10/2024
communicating the call in, deposit or exchange, and cessation of old banknotes in
denominations of twenty, two hundred, five hundred, one thousand, two thousand,
five thousand and ten t housand shillings issued from 1985 to 2003, and five hundred
banknotes issued in 2010. The deposit or exchange of old banknotes shall last for three
months, from 06 January 2025 to 5 April 2025, upon which they shall cease to be legal
tender. The deposit or exchange of old banknotes shall last for three months , from 06
January 2025 to 5 April 2025, upon which they shall cease to be legal tender.

During the year, Selcom Paytech Limited acquired 65% of Access Microfinance Bank
(Tanzania) Limited , which changed its name from Access Microfinance Bank (Tanzania)
Limited to Selcom Microfinance Bank Tanzania Limited effect ive from 22" April 2024.

Also, following the acquisition of 96% of shares of African Banking Corporation
Tanzania Limited by Access Bank (Nigeria) Plc, BOTapproved allowing African Banking
Corporation Tanzania Limited to change its name to Access Bank Tanzania Limited

with effect from 19 ™ September 2024.

The year ended with BOT issing the Bank of Tanzania (Fintech Regulatory Sandbox)
Regulations, 2024. These regulations shall apply to financial service providers licensed
by the Bank, fintech companies collaborating with a licensed financial service provider
licensed by the Bank, and fintech companies intending to offer financial solutions on
financial products and services regulated by the Bank.

2.11.5 Competition

The technological level of banking activities in the country , as well as mobile network operators
and convenience on financial transactions , has increased competition in the financial services.
However, a competitive edge relies on network stability and disruptions that provide customers
with a range of choices. Azania Bank continues maximizing the usage of the available
opportunities in this competitive environment to penetrate and enhance its services to
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2.11 BUSINESS PERFORMANCE (Continued)
2.11.5 Competition (Continued)

customers and transform services to more customer convenience. During the year, the bank
continued to partner with Mobile Network Operators on customer product and service delivery.
The bank continued to issue and enhance electronic short -term loans and advances.
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2.12 THE BANK CAPITAL

The bank is working to realize its vision and mission of becoming a one-stop financial centre through which the
creation of values on services to shareholders, customers, regulators, employees, service providers and business
partners will be realized. To achieve these, Azania bank deployed its capital efficiently and effectively in form of
\jinancial, human, intellectual, natural, manufactured, and social capital .

AFinancial Capital

Maintenance of adequate financial capital is the fundamental principle of the Governing Board of the bank to
optimize operations. The financial capital of the bank, both debt and equity increased optimally compared to the
preceding year. The increase was due to enhanced relationship between those charged with governance for the
bank and shareholders, customers, clients, and employees of the bank through optimization of available resources.
| Also. during the year, the Bankissueda first trench of corporate bond that was over-subscribed. y

AHuman Capital

Those charged with Governance ensuresthat human capital is adequately available at all times and is distributed to
all services to ensure at most customer experience. This includes skilled and innovative employees through
motivated teamwork and effective means of service delivery. Human capital increased during the year to carter the
needsthat arose for short and long term. The short-term needswere attained through the internship program while
long term were through contracted and permanent employment arrangement. During the year, the number of
employees was 680 (2023:615). Out of the total employees, 52%(2023:50%) were female and 48%(2023:50% were
male whereby the bank achieved its target of 50:50 qualified male to female distribution . Furthermore, 124 (2023
), 73) field students of different education level were accommodated for their learning, and research. A

Alntellectual Capital

A

The bank maintained its reputable brand in the market through optimal distribution and utilization of financial and
human capital . Financial services offered to the market meet the customer and c | i eneé¢dsaBaffordable price.
This was attained due to the researched product design, innovative employees, and usage of convenient technology
on service delivery. Good customer experience is the key factor to the b a n kr@pstable brand. It is the
determination of the bank to provide the market with first at the best, thus, during the year, the bank enhanced
Qhe digital platform that increased effiency and provided new opportunities . y

ANatural Capital

Sustainable performance and growth of the bank is also affected by the surrounding environment which needsto be
protected and utilized optimally for future generations. The bank continues to finance businesses/projects that
have no or minimized negative spill-over on environment. The bank developed a culture of responsible resource
usage while adhering to ESG principles. Undesirable materials are destroyed/disposed under controlled
environment aiming to protect the natural environment. Apart from the advantage of cost management, employees
are encouraged to use water and electricity economically and responsibly to provide a room for wide distribution of
@ese scarce resources. y

AManufactured Capital

The bank continued to expand its service via delivery channels throughout the country. All the b a n lddigery channels
are manufactured at a minimum cost while maintaining their qualities. Low-cost model branches and services delivery
cant are dsed to realize the value creation through the available and mobilized financial and human resources.
During the year, the bank operated through 28 branches networks, 12 service centers, 36 ATMsowned by the banks, 3
collection centers, 14 service desks, 6 bureau de changes, mobile and internet banking. An innovative team of in-house
software developers has been enhanced to provide quick and affordable service delivery solutions which are convenient
to customers/clients and businesspartners. These include 6,754 agents, mobile and internet banking, human resources
management system and other infrastructures . To increase convenience to our customers and business partners, out of
the 28 branches, one branch operates 24 hour for Sevendays a week, five branches operate from 8:00am to 8:00pm
during the weekdays, and six branches operate from Mondayto Sundayalso one service centre operates from 8:00am to
6:00pm for weekdays. All these services are centered from the created culture of banking beyond ordinary. /

The reputable brand of the bank is due to sustainable social relationship maintained between the governing board
of the bank and shareholders, customers, clients, service providers and suppliers, employees, regulators, business
partners and surrounding community. The bank continued to improve turnaround time for service delivery to all
stakeholders which is the backbone for Azania bank to become a One Stop Financial Centre. During the year, the
bank participated in different social events through sponsorshipsand team representation . This continues to bring
the community together and feel as part of the bank.

ASocial Capital

- A
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2.0. : THE REPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR ENDED 31
DECEMBER 202(CONTINUED)

2.13 BOARD OF DIRECTORS

Board of directors Composition, appointments, roles and responsibilities, meetings and attendance,
successionplan and Board effectiveness evaluation.

—

ABoard composition

In the year ended 31 December 2024 Azania Bank Plc had a Board comprising of 11 Non-Executive
Directors and one Executive Director. The Chairman of the Board and two Non-Executive Directors
are independent pursuant to the requirement of the Banking and Financial Institutions (Licensing)
Regulations, 2008.

' AAppointments to the Board

L

Directors are subject to periodic re-appointment in accordance with the B a n kAGtisles of
Association. On appointment, the Directors receive an induction covering the B a n ld@smess and
operations and an appreciation of the key risk areas. The Directors are advised of the legal,
regulatory, and other obligations of the Director of a Bank The Directors also receive continuous
training on key issuesrelating to the Bank, to enable them to discharge their duties effectively .

—

" ARoles and responsibilities

The Board meets on quarterly basis at least four times a year. The Board delegates the day-to-day
management of the businessto the Managing Director assisted by the executive management
team. Executive management team facilitates the effective control of the b a n kopesational
activities, acting as a medium of communication between different business units. All directors
and employees adhere to the principles of the code of conduct in all their dealings on behalf of the
Bank The code of conduct sets a standard in a manner that actions of directors and employees are
in the best interest of the Bank and reflect the commitment to maintain highest standards of
integrity, ethical behaviour and compliance with all applicable internal and external laws and
regulations.

ABoard meetings and attendance

—

During the year ended 31 December 2024, the Board held four scheduled ordinary meetings as
required by regulations and three extra-ordinary meetings. The Bankis committed to the principles
of effective corporate governance. The directors also recognize the importance of integrity,

transparency, and accountability . The Board of Directors has four sub-committees which ensure a
high standard of corporate governance throughout the Bank

—

ASuccession planning

The Bank has in place a successionplan for the Board, which is updated regularly to ensure and
maintain a balance of critical skills on the Board of Directors.

—

ABoard effectiveness evaluation

To assessthe performance of the Board, its committees and individual Directors, the Board
conducts a rigorous performance evaluation regularly. The process is led by the Chairman and
supported by the Company Secretary. The last evaluation was conducted in April 2024 and the
deficiencies depicted from the evaluation are being addressed and well tracked with the objective
of improving the effectiveness of the Board.

—
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2.13 BOARD OF DIRECTOREontinued)

Board effectiveness evaluation (Continued)

YEAR ENDED 31 DECEMBERROZINUED)

The Directors of the Bank, who have served in office during the year, and to the date of this report, are as follows:

Mr. Felix M. Maagi.

AGender-Male
ANationality - Tanzanian
APosition- Vice Chairman
AAge 854 years
ADate of appointment -
25 September 2017
AQualification/Discipline -
B. Com, MBA, CPA(T)
ARepresentation -
independent director.

Eng. Julius B.
Ndyamukama
AGender-Male
ANationality - Tanzanian
APosition- Chairman
AAge 568 years
ADate of appointment -
17 December 2019
AQualification/Discipline -
Bsc. (Civil Engineering),
MSc. (Highway
Engineering)
ARepresentation -
independent director.

Dr. EstherG.Mang6enyE

AGender-Female
ANationality - Tanzanian

APosition- Member &
Managing Director

AAge 853 years

ADate of appointment - 6
January,2022

AQualification/Discipline -
BA-Economics, MBA

ARepresentation - Executive.

Controller and Auditor General

AR/PA/ABPLC/2024

Mr. Charles G. Singili

AGender-Male

ANationality - Tanzanian

APosition- Member

AAge 567 years

ADate of appointment -
14 June 2024

AQualification/Discipline -
BCom, CPA(T)

ARepresentation - non-
executive.
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2.13 BOARD OFDIRECTORSContinued)

Board effectiveness evaluation (Continued)

Mr. Patrick John Ngwila

AGender-Male
ANationality - Tanzanian
APosition- Member
AAge 843 years
ADate of appointment -
11 June 2021
AQualification/Discipline
- BAF, Mse Social
Protection Financing
ARepresentation - non-
executive.

T 3

-

Ms Vupe Ligate.

AGender-Female
ANationality - Tanzanian
APosition- Member
AAge 856 years
ADate of appointment - 8
April 2019
AQualification/Discipline
- LLB, MA (Gender &
Development).
ARepresentation - non-
executive.

i

Mr. Stephen L. Wambura.

AGender-Male

ANationality - Tanzanian

APosition- Member

AAge 849 years

ADate of appointment -
29 April 2024

AQuallification/Discipline
- BSC. Agriculture, The
Masters in
Entrepreneurship and
interprises Development
MIID

ARepresentation - non-
executive.

Controller and Auditor General
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Ms Happiness Jonathan Sima.

AGender-Female

ANationality - Tanzanian

APosition- Member

AAge 850 years

ADate of appointment - 8
November 2021

AQuallification/Discipline -
ADA, MBAS Corporate
Management, CPA(T)

ARepresentation - non-
executive.

33



Y
=]
=
T

Py

-« »
- -

EPORT

2.13 BOARD OF DIRECTOREontinued)

Board effectiveness evaluation (Continued)

Mrs Neema R. Kuwite

AGender-Female

ANationality - Tanzanian

APosition- Member

AAge 851 years

ADate of appointment - 27
October 2024.

AQualification/Discipline -
B.Com, LLB, PGD
Leadership, MBA, CPA(T).

ARepresentation - non-
executive.

Mr. Luseshelo Njeje

AGender-Male
ANationality - Tanzanian
APosition- Member
AAge 846 years

ADate of appointment - 8
April 2019

AQualification/Discipline -
B. Com, MBAFinance and
Manpower Planning, CPA
(T), CPSP.

ARepresentation - non-
executive.

BY THOSE CHARGED WITH GOVERNANCE FO

R THE YEAR ENDED 31 DECEMBERIOPINUED)

Mr. Rashid K. Mchatta

AGender-Male
ANationality - Tanzanian
APosition- Member
AAge 854 years

ADate of appointment - 25
September 2017

AQualification/Discipline -
BSc Information and
Management System
(IMS), MSc. (IMS).

ARepresentation -
independent director

\

Mr. Yahya Majid Ally
Gender-Male
ANationality - Tanzanian
APosition- Member
AAge 856 years
Date of
Aappointment - 2 May
PAOYK]
AQualification/Discipline -
B. Com, MBA, CPA(T),
CPSP

ARepresentation - non-
executive.

The Company Secretary as of 31 December 2024 was Mr Charles Mugila who is also performing legakervices activities for the bank
as Director of Legal Services.

Controller and Auditor General
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2.14 CORPORATE GOVERNANCE

The Board is committed to the principles of good corporate governance and recognize the
importance of integrity, competency, responsibility, fairness, transparency, and
accountability as well as the need to conduct the business in accordance with the
generally accepted best business practices. In so doing the directors therefore confirm
that :

(i) The Board of Directors met regularly throughout the year.

(i) They retain full and effective control over the Bank and monitor executive
management.

(iii) The positions of Chairman and ManagingDirector are held by different people.

(iv) The Chairman of the Board of Directors is a non-executive.

(v)The Board accepts and exercises responsibility for strategic and policy decisions, the
approval of budgets and monitoring of the i n st i t petformance. s

(vi) The Board is not involved in day-to-day operations of the Bank, the task which is
vested to the management team under the ManagingDirector.

(i) Approved the 2023 financial reports of the bank while
ensuring that, were prepared accurately and in
accordance with IFRS accounting standards.

(i) Communi cated to sharehol ders t h
performance for the year ended 31 December 2023.

(iii) Evaluated the implementation and outcome for the
2024 corporate budget and strategic plan.

(iv) Protected interest of the shareholders by preparing

Duri h strategic objectives.

e#élgg - ye§1{ (v) Approved the 2025 corporate budget of the bank.

(vi) Approved the annual remuneration and budget of the

December 2024. internal audit function.

Activities
Performed by the
Board of Directors

(vii) Monitored and evaluated internal control of the
management of the Bank by ensuring that assets of the
bank are safeguarded.

(viii) Reviewed and approved bank policies and
frameworks.
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2.14 CORPORATE GOVERNANQ@Eontinued)

2.14.1 Rights of Shareholders

The Bank recognizes and protects the rights of all Shareholders and treats them equitably. Over
and above the basic voting rights accorded to Shareholders, the Shareholders are involved in
approving major strategic and corporate decisions of the Bank that have a material impact on
the equity or economic interests or share ownership rights of existing Shareholders. They are

properly engaged through General meetings.

The Shareholders are encouragedfrom time to time to exercise their rights , including to keep
themselves informed about their Bank for them to make decisions. Information aboutthe  Bank's
performance is provided through annual reports/accounts , which are annually distributed to
them.
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2.14 CORPORATE GOVERNAN@Eontinued)
2.14.2 Board Committee Members and Attendance

.. 20 ‘HEREPORT BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR ENDED 31 DECEMBERROZINUED)

The Board has formed Committees that act on behalf of the Board in specific areas to direct the Bank effectively and accelerate the
decision-making process.

Name of the Membership and Board Audit | Board Credit SFDELE RIS Management SIOEIE AT
Director attendance ERElE Committee Committee s Compllance Resoqrces
Committee Committee
Meetings Ordinary Meetings 4 4 4 4 4
Eng. Julius B.| Membership Chairman
Ndyamukama Attendance 4
| Mr  Felix M. [ Membership Vice Chairman | Chairman
Maagi Attendance 4 4
| Mr. Luseshelo | Membership Member Chairman Member Member
Njeje Attendance 3 4 4 4
| mr. Patrick | Membership Member Member Chairman Member
Ngwila Attendance 4 4 3 4
| Ms. Vupe Ligate | Membership Member Member Member Chairperson
' Attendance 3 4 4 4
| Ms.  Happiness| Membership Member Member Member
Sima Attendance 3 2 1
| Mr. Yahya Majid | Membership Member Member
Ally Attendance 3 4
| Mr. Rashid K.| Membership Member Member
Mchatta Attendance 3 3
| Beatrice Lupi* | Membership Member Member
Attendance 1 1
| Stephen | Membership Member Member
Wambura** Attendance 2 1
| Mr. Charles G.| Membership Member
Singili*** Attendance
| Mrs Neema R.| Membership Member
Kuwite **** Attendance
37
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2.14 CORPORATE GOVERNAN@Eontinued)
2.14.2 Board Committee Members and Attendance (continued )

Mr. Hashim M. Kihwelo ceased to be a director effective on 6 January 2024, thus, during the
year, he did not attend any scheduled board meeting.

* Mrs. Beatrice Mussa Lupiceased to be a director effective from 11" April 2024, thus, during
the year attended one scheduled board meeting.

**Stephen Wamburawas appointed on 23 January 2024 andobtained clearance from the Bank
of Tanzania on 29" April 2024. He attend ed two meetings of the full Board and one meeting of
the audit committee out of four scheduled meetings.

***Mr, Charles G. Singiliwas appointed on 17" February 2024 and obtained clearance from Bank
of Tanzania on 17" October 2024; thus, during the year, he did not attend any board meetings.

=*Mrs Neema R. Kuwitewas appointed on 16" April 2024 and obtained clearance from Bank
of Tanzania on 27" October 2024. She did not attend any board meeting in 2024.
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DECEMBER 202(CONTINUED)
2.14 CORPORATE GOVERNANQEontinued)

2.14.3 Board Committees Activities

/ _ Board Audit Committee : The main responsibilities of the Committee are to review
4 . financial information and monitor the effectiveness of management information and
internal control systems In addition, the Committee deliberates on the significant
findings arising from internal and external audit and review findings by the
Financial Sector Supervision Directorate of the Bank of Tanzania.

Asetting and proposing to the Board of Directors the 2025 corporate budget,
objectives and goals.

AReviewed and assessedthe internal audit f u n ¢ t tharrerd sppropriateness of
internal audit strategies and the annual internal audit plan, scope, cycle and
budget, then recommended to the Board.

AReviewed and recommended to the board for its approval, the annual
remuneration of the internal audit function .

APrepared and recommended to the Board the 2023 financial statements according
to the IFRSaccounting standards.

AMonitored and discussed issues related to information communication and cyber
securities.

overall lending policy, conducting independent loan reviews, review of lending
limits and is responsible for the overall management of credit risk.

AReviewed and approved all credit accommodations that were within the
Commi t mandafes

AMonitored specific industry trends, evaluated the appropriateness, and
recommended to the Board for approval new acceptability of banks sectoral credit
limits .

AMonitored the quality of the portfolio and provided appropriate measuresto ensure
good performance of the assets

AReviewed and monitored the provisioning mechanism to ensure the bank is
adequately provided to cover uncertainties .

Board Risk Management and Compliance Committee : The Committee assists the
Board in fulfilling its primary responsibilities by establishing and implementing the
Risk Management framework of the Bank The Risk Management framework focuses
on risk management processes which involve risk identification, evaluation,
measurement, monitoring and mitigation .

AReviewed and endorsed the Board for approval the annual risk management and
compliance plan and evaluated its performance.

AReviewed and evaluated the report and performance of customer complaints and
financial consumer protection matters.

AMonitored and evaluated the risk position of the Bankin terms of capital adequacy,
liquidity position, credit, compliance, operational, market as well as strategic
risks.

Board Human Resources Committee : The Committee deals with all matters
pertaining to e mp | o ywelfare @ncluding recruitment and remuneration .

AReviewed and approved the B a n ksidceession plan for the Management and key
positions.

AReviewed and evaluated the or g a ni z eompliancedwsth the B a n kcdds of
conduct.

AMaintained adequate human capital to support businessperformance and growth.
AEnsured that e mp | o yrmatted sand discussed and keep employees motivated
throughout the year.
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2.15 REMUNERATION OF BOARD OF DIRECTORS

The Directors' fee, together with any other payments to the Board members , are usually
approved by the Annual General Meeting. During the year under review, the Directors' fees
paid to Board members were TZS 278 million (202 3: TZS 324 million). Also , the bank incurred
a total of TZS 621 million (2023: TZS 512 million) to facilitate Board activities as well as Board
members' training. Other expenses incurred by the Board together with management
compensation are disclosed in Note 40 - related party transactions and disclosures .

216 DI RECTORSG6 | NTEREST

Mr. Charles G. Singili (appointed on 17" February 2024) has an interest in the share capital of
the bank forming part of the minority shareholding. He holds 0. 01% of the ordinary share
capital.

2.17 MANAGEMENT OF THE BANK

The Board of Directors is entrusted with the supervision of the bank, and the day-to-day

management is under the Managing Director, who is assisted by Directors. As of 31 December

2024, the organizational structure of the Bank comprised the following departments:
- ) 1 '

>

-

Managing Director of Director of Director of Director of Director of
Director Legal services Business Finance and Operations Treasury and
uDr. Esther and Company Development Planning UM, Jabir Capital
Mang'enya Secretary vDr. Rhimo Mrs Kassanga Market
uMr. Charles Nyansaho Jacqueline uMr. Gilbert
Mugila Tinkasimile Mwandimila

Director of Credit Director of Director of Risk Director of
uMs. Vianey Information and Management and Internal Audit
Rimisho _Crion;mulnlcatlon compliance yMr. Oswald
CEIL oY “Mr. Rukwaro Matilya

uMr. Edmund Chahe Senkoro

The Managing Director Reports to the Board of Directors while all Directors report to the
Managing Director except the Director of Internal Audit, who functionally reports to the Board
Audit Committee and administratively to the Managing Director.
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" . 'DECEMBER 202(CONTINUED)
2.18 SHAREHOLDERSND CAPITAL STRUCTURE

As of 31 December 202, the following shareholders held shares in Azania Bank Plc:

2024 2023

Public Service 95, 19¢ 51.24 95, 193¢ 51. 25

Fun(dP S9S

Nati onal Social 52, 00¢ 27.99 52, 00E¢€ 28. 00
(NSSF)

Nati onal Healt 33, 3214 17.94| 33, 32/ 17.94
Fund ( NHI F)

Wor ker s Compen: 3,309 1. 78% 3,309 1. 78%
( WCF)

East African 931, 0.50% 931, 0.50%
Bank (EADB)

Mi nosihtay ehol de 1,016 0. 55% 979, 0. 53%
Tot al 185,783 100.00185,746 100.00

During the year ended 31 December 2024, 37,000 (2023: 219,001) new ordinary shares were
injected at a face value of TZS 1,000.00 per share. The injection was made by minority
shareholders.

2.19 ACCOUNTING POLICIES

The accounting policies used in the preparation of the accounts are set on Note 6 to the
financial statements and they are in line with the  IFRS AccountingStandards.

2.20 PERFORMANCE FOR THE YEAR
2.20.1 Statement of Profit or Loss and Other Comprehensive Income

The Bankos r euanlpdges 59 afrthe finaneial statements. During the year under

review, the Bank recorded a profit before tax of TZS 40,443 million (20 23: restated TZS36,603

million). The Bank&s perf or manc eto anansreasetirt budiness aceviies mai nl y
that accelerated the increase in interest income as well as non-interest income.

The interest income for the year that ended on 31 December 202 increased by 25% to TZS
232,633 million (202 3: TZS 185,973 million). The increase was mainly attribute d to an increase

in interest income on loans and advances that rose to TZS 197,595 million (202 3: TZS 159,957
million) as well interest from investment in government securities , which increased to TZS
28,606 million (202 3: TZS 22,493) the increments were due to a growth in earning assets

Interest expenses increased by 39% in 2021 (2023: 40%) to TZS118,669 million (202 3: TZS 85,445
million) , significantly attributed to anincrease in customer deposit balances and deposits from

banks.
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2.20 PERFORMANCE FOR THE YEA®ontinued)
2.20.1 Statement of Profit or Loss and Other Comprehensive Income (Continued)

Fees and commissions income increased by53.4% to TZS Z,849 million (202 3: TZS 11,639
million) , while Fees and commissions expenses increased by80% to TZS4,237 million (202 3:
TZS3,250. million). Nor-interest income increased by 18% to TZS40,426 million (202 3: TZS
34,152 million). The increase was mainly due to increased business activities as well as
transactions.

Operating expenses increased by 13% to TZS80,929 million (202 3: TZS 71,703 million). The
increase was mainly attributed by increased business activities, which pushed up general and
administrative expenses by 43%.

2.20.2 Financial Position

Asof 31 December 2024, total assets were TZS 2.447 trillion (202 3: restated TZS2.156 trillion) ,
showing an increase of 14% (203:54%). During the year, net loans and advances to banks and
items for clearing increased to TZS 76,155 million from TZS 73,190 million recorded in 202 3, a
4%increase. Debt instruments at amortized cost increased to TZS 2 58,637 million from TZS
237,759 million recorded in the previous year , showinga 9% growth. Net loans and advancesto
customers increased by 14% to TZS 1825,517 million (202 3: TZS 1,604,559 million). Property

and equipment increased by 14% to TZS12.423 million (202 3: TZS 10.851 million), while other

assets increased by45% to TZS51,480 million (202 3: TZS 35,395 million).

Customer deposits increased by 13% to TZS 1595,417 million (202 3: TZS 1,414,425 million) ,

which is mainly attributed by customers 8atisfaction witht he bank&s product s

well as a good reputation in the market. Loans and advances from banks increased by 12% to
TZS322,335 million (202 3: 288,479 million) , mainly to meet short -term obligations following
increased business activities and initiative s. The revolving credit line decreased by 4% to TZS
123,948 million (202 3: TZS 148,071 million). During the year, the bank issued a 4-year corporate
bond at 12.50% and closed with the balance of TZS 58,769 million.

The total equity increased by 13% to TZS311,614 million (202 3: restated TZS276, 756 million).
Such growth of equity was attributed by profit made during the period. During the year, the
bank recorded a profit after tax of TZS 38,029 million (202 3: restated TZS32,304 million) and
a comprehensive income after tax of TZS40,485 million (2023: restated TZS32,304 million) ,
primarily because of an increase ininterestincome and the control of operating expenses. Both
core capital and total capital ratios as of 31 December 2024 stood at 14.35%(2023: restated
15.21%) The organic growth of assetsis the reason for the slight decrease in capital adequacy.
The minimum regulatory requirement for core capital and total capital ratios are 10.0% % and
12.0% respectively.
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2.20 PERFORMANCE FOR THE YEA®ontinued)

2.20.3 Key Performance Indicators

7% .20 —THE'F\;E'PO'R:I' BY THOSE CHARGED WITH GOVERNANCE FOR THE YEAR E.N.DE.D 31

Return on Equity Net Profit/Average Total Equity 12.93%| 12.31%

Return on Assets Profit Before Tax/Average Total Assets 1.76%| 2.06%

Nor-interest income to | NonrInterest Income/(Interest + non -interest

Gross income Income) 14.80%| 15.51%

Interest Expense to

Interest Income Interest Expense/Interest Income 51.01%) 45.95%

Operating expenses to | Operating Expense$ ( Net interest income +

Operating income non-interest income) 52.42%| 53.24%

Non-interest expense to | Norrinterest expenses (including provisions)/

gross income (Interest + non -interest income) 41.73%| 46.51%

Non-performing loans to

total advances Non-Performing Loans / Gross Loans 5.96%| 7.44%

Loans to total assets Net Loans/Total Assets 74.60%)| 74.43%

Growth on Loans and| (Current drev. year netloans)/prev. year Net

Advances to customers Loans 13.77%| 72.28%
(Current -previous year total customer

Growth on  customer | deposits)/ previous year total customer

deposits deposits 12.80%)| 79.16%
(Current dprev. year total assets)/prev. year

Growth on total assets total Assets 13.45%| 53.72%
Core Capital/Risk Weighted Assets (incl. Off

Tier 1 Capital B. sheet) 14.35%| 15.21%
Total Core Capital/Risk Weighted Assets (incl.

Tier 1+Tier 2 Capital Off B. sheet) 14.35%| 15.21%

2.20.4 Cashflow and Liquidity Management

During the year under review , the investments of the Bank were financed by shareholder
capital as well as deposits from the public. Customer deposits increased by TZS 180,99 million

(2023: TZS 624,944 million). mainly attributed by the customers 8atisfaction with t h e

products and services as well as a good reputation in the market. Also, borrowing from banks ,
which was used for investment in various business avenues, increased by TZS 33,857 million
(2023: TZ2S102,291 million). The balance of the revolving fund decreased by TZS 24,124 million
(2023: increased by TZS 4,739 million) due to the maturing of some contracts during the year.
The bank collected TZS58,769 million from the issue of corporate bonds.

The outflows were mainly on loans and advances to customers of TZS 256,662 million ( 2023:
TZS626,574 million ), increased statutory minimum reserve TZS 12,390 million (2023: 29,805

million) , as well as debt instruments at amortized costs of TZS 7374 million ( 2023: TZS102,414

million). The operations of the Bank were financed by proceeds collected from business
investments. The cash flow of the Bank was stable enough to continue supporting business
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2.20 PERFORMANCE FOR THE YEAR (Continued)
2.20. 4 Cashflow and Liquidity Management (Continued)

operations and additional investments. Liquidity management of the Bank continues to be of
high importance, and more details on liquidity risk management are given in note 42.3 to
financial sta tements.

2.20.5 Dividend Payment

Maximizings har ehol der sd val ue i af thosé éargecdwith gogetnante. age nd a
Profit generation, enhancement of retained earnings , and adequate capital attainments

enabled the bank to pay dividends to shareholders for three years consecutively. The profit

and dividend have been increasing year after year.

Period 202 202 202 202

Propo
Di vi demsd apTerS( shar 2 30. 40 . 41.2 -
AmounrtZBi(l I i on) 4. 6 5.6 7, 4 766

2.21 FUTURE DEVELOPMENT PLAN

The annual performance of 2024 marked the secondy e ar of i mpl ement at-i on of
year strategic plan, which is ending in 2027, driven by four strategic themes: Technology

Efficiency and growth, Empowering Employees, Stakeholders' Relationship Management, and
Stakehol dersd value creation. The year ended witdtl
strategic performance and approving the 2025 corporate budgets, objectives, and goals being

a continued implementation and monitoring of the long -term strategy that ends in 2027.

The long-term plan is driven by banking beyond ordinary to all ofthe bank&és product s
services to continue creating shared values between the bank and its stakeholders , aiming to

ensure sustainable business and financial performance. The bank will continue excelling in

customer experience services by increasing the number of branches, bank agents, service
centers, and collection centersand enhancing technological alterna
products and services become more convenient to the cus tomers to enable the realization of

the vision.

During the year 2024, the bank continued to enhance its digital micro -loans products by
expanding the customer base and the coverage needs as well as a digital platform that provides
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2.21 FUTURE DEVELOPMENT PLA(Continued)

more convenience to our customers. To remain relevant and competitive in the industry, we
continue to enhance and expand the usage of the existing alternative channel products such
as Internet banking, mobile banking, and agent banking to complement the existing traditional
banking. These products and services give the bank a competitive advantage in service
delivery. To achieve this, the bank will focus on the following:

Continue to enhance control, governance,
and risk management practices to
adequately comply and remain competitive
including  attaining  ISO certification, i
enhanced enterprise risk management, Investment in workforce to enhance
automation of compliance management and skills to improve productivity .

modernized performance management.

Enhance comprehensive and secured
ICT platforms to achieve cost-effective

Embracing partnerships and collaboration and efficient operations and improved
with other market players. All goes hand delivery capability to improve service
in hand with improved business continuity delivery through critical processes
management and disaster recovery plans. automation, deployment of artificial

intelligence, and data analytics to
deliver personalized services.
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2.

21

FUTURE DEVELOPMENT PLA{Continued)

YEAR ENDED 31

1

Wi ASANTE, PAMOJA TUMEVUKA LENGO.. w8l 28
e 2 ue 2 owel B
- e 2 2o 2w 2
“Fry 2wy 2 owe B

Grow quality assets and Liabilities through
enhanced business support, quality
assurance  and continued
relationship management teams.

business

Maximize products usage to increase
revenues from transactional Banking

Adherence to climatic change financing by

maximizing the shared value and
maximizing the created opportunities
while protecting environment. The bank
has in place the ESGpolicy that requires
all banks' investments, funding and
operational practices to adhere to the
environmental, social and governance
requirements.

Network expansion to increase the market
share of the Bank through digital and non-
digital channels including deployment of

Agency Banking, Mobile and Internet
Banking and increase in service centres
and branches.
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2.22 RISK MANAGEMENT AND INTERNAL CONTROL

Risk management and internal control remain among the fundamental principles of the bank
towards the achievement of its long -term, medium -term, and short-run strategic objectives.
Each employee involved in day-to-day business activities is responsible for ensuring that the
bankds i ntaways protecteda whide excelling in shared value creation. The Risk
Management Function of the bank is mandated to monitor the implementation of effective risk
management, while the Internal Audit Function evaluates the effectiveness of risk management
processes.

The Board accepts final responsibility for the risk management and internal control systems of
the bank. It is the task of the management to ensure that adequate internal financial and
operational control systems are developed and provide reasonable assurance regarding:

I. The effectiveness and efficiency of operations.
i.h The safeguarding of the bankds assets.
iii.  Compliance with applicable laws and regulations.
iv.  The reliability of the accounting records.
v. Business continuity under normal as well as adverse conditions; and
vi. Responsiblebehaviours towards all stakeholders.

The efficiency of any internal control system is dependent on the strict observance of the

prescribed measures. There is always a risk of non-compliance with such measures by staff.

Whilst no system of internal control can provide absolute assurance against misstatement or

|l osses, the Bankds system is designed to provide
procedures in place are op erating effectively.

The Board assessed the internal control systems throughout the financial year ending 31
December 2024 and believes that they meet the accepted criteria. The Board carries out risk
and internal control assessment through the Audit and Risk Committees.

General Risks the Bank is facing and the overall mitigation strategies.
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2.22

Risk

Definition

Mitigation
strategies

RISK MANAGEMENT AND INTERNAL CONTR@biftinued)

Credit Risk Liquidity Risk

Y THOSE CHARGRVITH GOVERNANCE FOR THE YEAR ENDED 31

The possibility of a loss resulting

o a, Refers to an inability to meet
from a customer's failure to repay

its obligations (whether real or

a loan or meet contractual perceived) threatens financial
obligations position or existence.

Our credit risk management

strategies aim at achieving

quality —assets and managed Our strategies aim daily risk

concentration . Risk management

¢ r assessmentto ensure maturing
is done throughout the credit

obligations are met on a daily

circle from _origination, basis and a forecast of future
repayments monitoring to positions. This is done through
recovery. ~ The Bank has Liquidity = Management and
management credit committee AssetLiability management

and the Board credit committee
to ensure proper governance in
managingcredit risk.

(ALM)Committee (ALCO)

Definition

Compliance Risk

Operational Risk

best

This is a potential exposure to )
legal
forfeiture,
resulting from failure to act in
accordance with
agreements and regulations,
internal policies or prescribed
practices.
risk is also known as integrity
risk.

N

This is a risk of a change in value
caused by the fact that actual losses
incurred resulting from inadequate or
failed internal processes, or people, or
systems, or from external events.

penalties, financial
and material loss,

laws, rules,

J/

Compliance

J

/

Mitigation
strategies

The Bank strategies
operational risks include having

to mitigate

-

Compliance risk management
strategies include putting
place compliance policies and

procedures, _dedicated risk registers, incidents logs. The
compliance  functions ~ and Management operational risk
automated compliance committee (ORCO)is responsible for
management  tools.  New assessment and ~ monitoring  of
regulations or laws are operational risks. All risk owners are

interpreted by Legal function
and disseminated to all

understand.

proper policies and procedures,
implementation of operational risk
management tools including risk and
controls self-assessment, operational

in

responsible for the identification of
risks and putting measuresto control
its occurrence. /

\

to

v

Market Risk

The risk of financial loss on
earnings arising from adverse
movement in market rates or prices
such as interest rates, foreign
exchange rates, commodity prices.
Market volatility may create an
opportunity when open positions
are properly managed )

~N

he Bank manages market risk
through the Asset and Liability
Management Committee and on a
daily basisby Treasury and Capital

Market  function . Risk and
Compliance function
independently monitors and

reports on the risk-taking against
risk tolerance levels. Y,

Strategic Risk

This is the risk that failed business|
decisions may pose to the Bank
Decisions may be influenced with
operating environment changes

Finance and Planning function
through it strategy unit performs a
Strength, Weaknesses, Opportunities
and Challenges (SWOC) analysis to
determine factors that would affect
attainment of the Strategy. The
assessment includes assessment of
political, economic, social,
technological, legal, and
environmental (PASTLE) conditions
when developing strategic plans.
Implementation of  strategy is
monitored on quarterly and on annual
basisto ensure performance is aligned
with the strategy from the
Managementto the Board level.

y
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'DECEMBER 202(CONTINUED)

2.23 SERIOUSREJUDICIAIMATTER

In the opinion of the Directors, there are no serious prejudicial matters that can affect the
Bank.

2.24 SOLVENCY

The Board of Directors confirms that applicable accounting standards have been followed and
that the financial statements have been prepared on a going concern basis. The Board has a
reasonable expectation that the Bank has adequate resources to continue in operational
existence for the foreseeable future.

On 31 December202, t he Bankds assets eT¥xS3tlecMendlioni(2023:
TZS276,756 million). Consequently, the Bank is solvent and able to meet its obligations in full.

2.25 EMPLOYEE WELFARE
2251 Management and Employeesd® Relationship

There were continuous good relations between employees and management for the year ending
31 December 2024. There were no unresolved complaints received by the management from
employees during the year. Also, during this period, e mp | o ypar#cipadion in social events
like regional and organizational marathons and group health checksincreased.

2.25.2 Employment opportunities

The Bank is an equatopportunity employer. It gives equal access to employment and ensures
that the best available person is appointed to any given position free from discrimination of
any kind and without regard to factors like gender, marital status, tribe , religion, and
disability , which does not impair the ability to discharge duties. The year ended with 6 80
(2023:615) employees, 48%(2023:50%)male and 52%(2023:50%)female.

2.25.3 Stalff training

During the year ending 31 December 2024, the Bank spent TZS 325 million (202 3: TZS 478
million) for staff training, a decrease of 32%(2023: increase of 21%)mainly due to initiatives
for in-house training and cost management strategies applied during the year. Those charged
with govern ance continue to embark on mass training, customized training, and online virtual
training, which enabled cost minimization while equipping staff with relevant knowledge.
Management continues believing that operational efficiency and organizational growth are the
results of well -trained and skilled personnel, thus , the 2024 annual budget has been increased
to TZS 839 million, a 158% increase aiming to continue equipping all staff to increase
productivity and compliance of the bank.
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LT DECEMBER 202(CONTINUED)

2.25 EMPLOYEE WELFARE ontinued)
2.25.4 Medical Facilities

All members of staff and up to a maximum number of six beneficiaries (principal, spouse , and
dependents) for each employee have medical insurance guaranteed by the Bank. Currently ,
these services are provided by the National Health Insurance Fund (NHIF). During the year, t he
bank paid a total of TZS 2.303 billion for e mployees &ealth insurance (2023: TZS2.388 bhillion)

2.25.5 Financial assistance to staff

Loans are available to all confirmed employees depending on the assessment and are issued
following the Human Resources Policy. Loans provided to staff include mortgage finance,
personal loans, car loans, and salary advances.

2.25.6 Employees benefit plan

The Bank pays contributions to publicly administered pension plans on a mandatory basis, which
gualifies to be a defined contribution plan. The Bank's obligations in respect of these
contributions are |imited to 15% of the employees

2.25.7 Workers' Compensation Fund

This is a social security scheme established by the Government responsible for compensating
workers who suffer occupational injuries or contract occupational diseases arising out of and
in the course of their employment. Under this arrangement, the bank co ntributes to the fund
0.5% of the monthly wage bill it has paid to its staff.

2.25.8 Gender parity

The Bank is an equalopportunity employer. It gives equal access to employment opportunities
and ensures that the best available person is appointed to any given position , free from
discrimination of any kind.

Asof 31 December 2024, the Bank had a total of 6 80 employees, an increase of 65 employees
from 615 employees as of 31 December 2023.

1
Category Year 2024 2023
308

L Male ¢ '
s 307

_ ——
'Fleld Students y 42
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DECEMBER 202(CONTINUED)
2.25 EMPLOYEE WELFARE ontinued)
2.25.8 Gender parity (Continued)

During the year, the bank also provided an opportunity for 124 (2023: 73) students of different

education levels to learn on-field job experiences and do their research in different branches

and departments. This is also part of the contribution of the bank to support and promote
quality education and prepare the well-equipped workforce in the country.

2.26 RELATED PARTY TRANSACTIONS

All related party transactions and balances as of 31 December 2024 are disclosed in Note 40 to
the financial statements.

2.27 POLITICAL AND CHARITABLE DONATIONS
The Bank did not make any political donations during the year.
2.28 CORPORATE SOCIAL RESPONSIBILITY

The Bank has been engaging in various activities to improve the well-being of the society in

which it operates. This activity dserving posigtyybgt es t h
ensuring that the community in which the Bank operates benefits  from its presence. During the
year, charitable donations amounting to TZS 1,117 million (2023: TZS 5 744 million) were made
to various <charitable organizations and institut

Responsibility activities.

Bankds dotuses ongegople and society; the Bank prioritizes issues most important to
the business and stakeholders, and the areas where the Bank can make the greatest impact.

Thus, Azania Bankods Corporate So ctothelfolldwimgiaeeast me n t

i.  Supporting Education Projects and Financial Literacy initiatives.
ii.  Supporting Community Health Projects and related initiatives.
iii.  Supporting Youth Empowerment Projects and related initiatives.
iv.  Supporting Women'sEmpowerment Projects and related initiatives.
v. Supporting Research Conducting Projects and related initiatives
vi.  Supporting Environmental Protection initiatives and related activities.
vii.  Supporting Government initiatives to bring about social and national well-being.

During the year, Azania Bank funded several projects which helped to develop a unique
approach to support Government Initiatives and communities. These include:

Financial Education and Empowerment Projects:  Azania Bank continued to partner with the

society to celebrate the power of girls and women , ontheeveof | nt er nati onay Wo men

the bank contributed TZS 10 million towards the orange concert organized by Dadahood
Initiative s aimed to mobilize funds towards supporting deaf girls through nationwide sign
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2.28 CORPORATE SOCIAL RESPONSIBIL({T¥ntinued)

Financial Education and Empowerment Projects (Continued): language program and
providing them with essential learning materials. The bank contributed TZS 20 million for
sponsorship aimed at empowering women involved in entrepreneurs hip by educating them on
banking, Tax management, finance, investing , and entrepreneurship through the Vijana Kazini
group. Also, TZS 50 million was contributed to the Presidentd ®ffice for improving planning

and investment activities in the country . Moreover, TZS 3 million was contributed to the
International Association of Special Investigation Unit (IASIU, which was used to provide
insurance education to insurers.

To ease human mobility and transportation of goods and encourage and boost investment
opportunities in the country , the bank contribute d TZS 69.3 million to the Tanzania Railway
Corporation (TRC) for the development of the Standard Gauge Railway (SGR)Furthermore,

TZS 4 million was contributed to Zanzibar Housing Corporation (ZHC) to support the creation
of awarenessin the society on investing in decent and affordable houses

Supporting Cultural Attractions and Tourism Sector : Azania Bankcontributed a total of TZS
100 million to support the Kizimkazi exhibition aim ed to promote culture in Zanzibar and
empower local artist s, youth, and communities to showcase their talents, traditional dance s,
and cultural activities. The Bank as well contributed a total of TZS 30 million to Tanzania
National Park (TANAPA) and TZS 10 million to the same Utalii Festival (SUF) aimed at
solidifying its support towards government and its initiatives to promote and advertise the
country through tourism and ensure sustainable conservation of National Parks Resources and
values for the benefit of mankind.

The Sabasaba International Trade Fair and other economic activities: Azania Bank supported
Government economic initiatives to increase the country @ sisibility to the wor |1d and encourage
people to formalize their investment activities , whereby TZS51.8 million were used to sponsor
the exhibition themed 0Tanzania Your Best Destination for Business and Investment 6.

The bank contributed TZS 10 million to Zanzibar Mapinduzi Trade to support the government's
agenda of promoting trade and the industrial sector . Also, sponsored TZS 8 million to Zanzibar
Entrepreneurs aimed to support government initiatives in Zanzibar to build rapport with
government leaders.

Support for Agriculture Sector:  to promote and support the National Development agenda of

oFood self-sufficiency 6 ,and food security 6 as well as, SDGs No. 6on 0Z er o HuAzgnar 6

Bank contributed a total of TZS 120 million and participated in Nanenane exhibition in Mbeya
to showcase its involvement in the agricultur al sector, engage directly with the local
community employed in the sector and demonstrate our commitment to wards supporting local
farmers by recognizing their contribution in the country 8 seconomy. TZS 15 million was
contributed to Siku ya Ushirika Duniani (SUD) and TZS 15 million was contributed to the
Ministry of Agriculture office to provide education on the agriculture development sector.
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2.28 CORPORATE SOCIAL RESPONSIBILITY (Continued)

Supporting Education Sector: Azania Bank aligns with the government initiatives towards
providing a conducive learning environment as well as quality learning facilities in the
education sector and giving back to society. A total of TZS 14 million was contributed to
MusomaMunicipal Primary and Secondary Schools

Support for Trade Sector: The Bank sponsoredTZS 28.8 million to the Tanzania Investment
Centre (TIC) to encourage investment and trade activities in Tanzania as well as to promote
sustainable business practices, investment, and crossborder trade along the region .

Supports for the Youth and Women: to support gender equality through empowering women
economically and socially as well as providing a platform for women entrepreneurs to advocate
their interests and access essential services including capacity building , mentorship,

networking, and financial linkages. Azania Bank contributed TZS 10 million to the Tanzania
Women Chamber of Commerce (TWCC) TZS 10 million to Tanzania Women in Finance
(TAWIFA), TZS 5million to Cravan Cricket Club, TZS 10 million to AMO Foundation, as well as
TZS 32.3 million to Wiki ya Wazazi held in Katavi . Also, TZS 10 million were contributed to the
National Independence Torch aimed towards cooperating with the government on bringing
together the youth of Tanzania mainland and Zanzibar to exchange challenges and
empowerment ideas as well as leadership that i nvolves youth economic activities.

Support for Mineral Sector: The Bank sponsored and participated in the Tanzania minerals
trade fair 202 4 in Geita, whereby TZS57 million were used to sponsor and support the Geita
Minerals Exhibition that aimed at improving small -scale miners deconomic growth,
environmental conservations, and attracting more investors in the mineral sector .

Also, the Bank contributed TZS 4 million to the Tanzania Women Minerals Association
(TAWOMARImed to uplift women in mining and give them a platform to address ongoing issues
in the industry as well as to provide members with access to equipment and technology and
empower them to improve their living standard.

Support for Government Initiatives and Community Development Programs: Azania Bank
contributed TZS 6 million to the State Attorney & office to support the government initiatives

towards imparting government communication officers and public relations officers  with

knowledge, skills, and new techniques of promoting, publicizing , and informing the public

about the implementation of various activities and strategi c projects.

The bank contributed TZS 5 million for the Futuru na Mama Samiaevent held in the Serengeti
region for Iftar with orphanages in a bid to support the effort toward ensuring equal
participation of all social group sby redressing the racial and gender imbalances. Also, following
the collapse of a building in Kariakoo, TZS 3.5 million were contributed to support the
government rescue operation to locate and assist survi vors.
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2.28 CORPORATE SOCIAL RESPONSIBILITY (Continued)

Support Environmental Conservation and Protection: In alignment with the government's

efforts to improve the environment in the Hanang District after being affected by the floods,

the bank contributed TZS 10 million. Also, TZS 4 million was contributed to Sea View
Community and TZS 2.25 million to Ferry Fish Market to support the preservation of marine,
environmental cleanliness and sustainable fishing.

Support for Health and Sports: The bank sponsored Bunge Bonanza to the tune of TZS 346.291
million in supporting health and s ocial interactions through s ports and TZS10 millionto Mwenge
runners aimed to improve health and to expand the welfare of our lawmakers and the
surrounding communities. Also, the Bank contributed TZS 20 million to the Tanzania Red Cross
and engaged in humanitarian services to empower those in need, both Tanzanians and
refugees.

TZS 12.9 million were contributed to Safe Heaven Foundation during the KIJANA JASIRdebate
to provide awareness to the community on how to maintain health and environment
conservation and show continuous support towards the youth and create a platform for the
youth to be empowered for the future .

2.29 STATEMENT OF COMPLIANCE

The Report by those charged with governance has been prepared in compliance with the
Tanzania Financial Reporting Standard No. 1 (The Report by those charged with governance).

2.30 RESPONSIBILITY OF THE AUDITORS

An auditor is responsible for providing assurance of the correctness and consistency of each
information contained in the report by those charged with governance with those provided in
the financial statements.

2.31 AUDITORS

The Controller and Auditor Gener al (06CAGO6) is the statutory aud
pursuant to the provisions of Article 143 of the Constitution of the United Republic of Tanzania

of 1977 (revised 2005), Sections 30-33 of the Public Audit Act, Cap 418 (R.E 2021) and Section

20(6) of the Bank of Tanzania Act, 2006.

PricewaterhouseCoopers (PwC), Certified Public Accountants (Tanzania) of P.O. Box 45 Dar es

Salaam Tanzania, were reappointed for the second year t o audi t t he Bankds
statements, pursuant to Section 33 of the Public Audit Act, Cap 418 (R.E 2021).
PricewaterhouseCoopersis an audit firm registered by the National Board of Accountants and

Auditors of Tanzania (NBAA)with registration number PF040 and TIN 100-212-285.
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2.32 STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

It is the responsibility of those charged with governance to prepare financial statements of the
entity that show a true and fair view in accordance with applicable standards, rules,

regulations, and legal provisions.

This responsibility covers the period from the beginning of the financial year to the date those
charged with governance approve the audited financial statements and it covers all those
charged with governance who acted in this capacity during any part of the period covered by
financial statements.

BY ORDER OF THE BOARD
/ 12" Moty s

Eng. Ju}’%us B. NdyamL}\ama

Board Chairman % |
Fhoumgloru 127" Maweh. 2025

Dr. Esther G Mang enya
Managing Director

55

Controller and Auditor General AR/PA/ABPLC/2024



3.0 STATEMENT ORESPONSIBILITIES BY THOSE CHARGED WITH GOVERNARGETHE
YEAR ENDED 31 DECEMBER 282

The Companies Act of 2002 requires the Directors to prepare financial statements for each
financial year that give a true and fair view of the Bank at the end of the  financial year and of
its profit or loss. It also requires the directors to ensure that the Bank keeps proper a

ccounting records that disclose, with reasonable accuracy, the financial position of the
Bank. They are also responsible for safeguarding the assets of the Bank.

The Directors accept responsibility for the preparation and fair presentation of financial
statements that are free from material misstatement , whether due to fraud or error. The
financial statements have been prepared using appropriate accounting policies supported by
reasonable and prudent judgments and estimates, in conformity with IFRS Accounting
Standards and the requirements of the Companies Act, 2002. The Directors are of the opinion
that the financial statements present fairly, in all material respe  cts, the state of the financial
affairs of the Bank and of its financial results in accordance with IFRS AccountingStandards,
the requirements of the Companies Act, 2002 , and the Banking and Financial Institutions Act,
2006 of Tanzania.

The Directors further accept responsibility for the maintenance of accounting records that may
be relied upon in the preparation of financial statements, as well as designing, implementing
and maintaining internal control s relevant to the preparation and fair presentation of financial
statements that are free from material misstatement. To enable the Directors to meet these
responsibilities, they set standards for internal control aimed at reducing the risk of error or
loss in a cost-effective manner. The standards include the proper delegation of responsibilities
within a clearly defined framework, effective accounting procedures , and adequate
segregation of duties to ensure an acceptable level of risk. These controls are monitored
throughout the Bank, and all employees are required to maintain the highest ethical standards
in ensuring the Bankd6s business is conducted in &
is above reproach. The focus of risk management in the Bank is on identifying, assessing,
managing, and monitoring all known risks across the Bank. While operating risk cannot be fully
eliminated, the Bank endeavours to minimize it by ensuring the appropriate infrastructure,
controls, systems, and ethical behaviour are applied and managed within predetermined
procedures and constraints.

The Directors are of the opinion, based on the information and explanations given by the
management, that the system of internal control provides reasonable assurance that the
financial records may be relied on for the preparation of the financial statements. However,
any system of internal financial control can provide only reasonable, and not absolute,
assurance against material misstatement or loss.

Nothing has come to the attention of the directors to indicate that the Bank will not remain a
going concern for at least twelve months from the date of this statement.
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'YEAR ENDED 31 DECEMBER 2024(CONTINUED)

Approval of financial statements

The financial statements of Azaniiéank Plc, as identified in the first paragraph, were approved
by the Board of Directors on ..l.?z....day of.MQ?E‘.LZOZS and signed on its behalf by:

\24" March 5025

Eng. Julius B. Ndyamukama
Board/Chairman ‘

Dr. Esther G. Mang’enya PhD
Managing Director

A
127" Marcdy 5
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4.0 DECLARATION OF THE HEAD OF FINANCE FOR THE YEAR ENDED 31 DECEMBER 2024

The National Board of Accountants and Auditors (NBAA) according to the power conferred under
the Auditors and Accountants (Registration) Act. No. 33 of 1972, as amended by Act No. 2 of
1995, requires financial statements to be accompanied by a declaration issued by the Head of
Finance/Accounting responsible for the preparation of financial statements of the entity
concerned.

It is the duty of a Professional Accountant to assist the Board of Directors/Governing
Body/Management in discharging their responsibility of preparing financial statements of an
entity showing true and fair view of the entity's position and performance in accordance with
the applicable International Accounting Standards and Statutory Financial Reporting
requirements. Full legal responsibility for the preparation of financial statements rests with
the Board of Directors as under the Directors Responsibility statement on section 3.0.

I, Jacqueline Lyatuu Tinkasimile, being the Director of Finance and Planning of Azania Bank
Plc, hereby acknowledge my responsibility of ensuring that financial statements for the year
ended 31 December 2024 have been prepared in compliance with IFRS Accounting Standards
and statutory requirements.

| thus confirm that the financial statements of Azania Bank Plc conform with applicable
accounting standards and statutory requirements as of that date and that they have been
prepared based on properly maintained financial records.

Signed by: %"1 .

Jacqueline Lyatuu Tinkasinile

Position:  Director of Finance and Planning
NBAA Mew‘t\)ership No.: ACPA 2091
Date: 2™ W\ 2025
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5.0 FINANCIAL STATEMENTS

NIA BANK PUBLIC LIMITED COMPANY

2024 2023
Restated
Note TZS'000 TZS'000
Interest and similar income 7 232,632,872 185,972,642
Interest and similar expense 8 (118,669,213) (85,445,417)
Net interest income 113,963,659 100,527,225
Expected credit loss allowance 9 (33,018,037) (26,373,404)
Net interest after impairment charge 80,945,622 74,153,821
Fees and commissions income 10A 17,849,041 11,638,795
Fees and commissions expense 10B (4,237,381) (3,250,476)
Net fees and commissions income 13,611,660 8,388,319
Trading income and foreign exchange
revaluation 11 17,207,504 13,092,941
Other income 12 9,606,341 12,670,453
Total non-interest income 40,425,505 34,151,713
Personnel expenses 13 (44,789,367) (39,675,961)
Premises maintenance costs 14 (2,502,720) (3,158,655)
Equipment maintenance costs 15 (5,890,880) (4,113,104)
Depreciation of property, equipment, and
amortization 16 (6,055,015) (6,663,740)
General and administrative expenses 17 (21,690,608) (18,091,192)
(80,928,590) (71,702,652)
Profit before income tax 40,442,537 36,602,882
Income tax expense 18 (2,413,107) (4,299,025)
Profit for the Year 38,029,4 30 32,303,857
Other comprehensive income not to be
reclassified to profit or loss in subsequent
periods:
Gain of equity instruments measured at fair
value through OCI with the amount 23 3,507,972 -
Impact tax to the gain of fair value through OCI (1,052,392) -
Total Comprehensive Income for the Year, Net of Tax 40,485,0 10 32,303,857
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5. FINANCIAL STATEMENTS (CONTINUED)
5.2STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 20

2024 2022
Restated
Assets Note TZS'000 TZS'000
Cash and balances with the Bank of
Tanzania 19 134,206,188 77,856,650
Loans and advances to banks 20 76,154,714 96,276,996
Debt instruments at amortised cost 21 258,637,248 198,920,032
Loans and advances to customers 22 1,825,516,913 931,363,076
Equity Instruments at FVOCI 23 16,407,435 12,428,997
Other assets 29 51,479,821 6,746,172
Property and equipment 24 12,423,455 9,088,436
Right-of-use assets 25 10,884,769 5,524,466
Current tax asset 27 5,074,825 2,195,106
Deferred tax asset 28 52,233,207 56,202,373
Intangible assets 26 4,084,131 2,276,514
Total assets 2,447,102,706 2,1 - 1,398,878,818
Liabilities :
Loans and Advances from banks 30 322,335,472 186,187,967
Deposits from customers 31 1,595,416,808 789,481,377
Revolving Credit Lines 32 123,947,615 152,810,832
Corporate Bond 33 58,769,379 -
Other Liabilities 34 23,490,107 16,761,105
Lease Liabilities 35 11,529,652 5,351,732
Total liabilities 2,135,489,033 1,150,593,013
Ordinary share capital 36 185,493,271 185,493,271
Advance towards Share capital 37 290,601 34,600
Retained earnings 81,084,260 34,105,769
Fair Value Reserve through OCI 3,287,879 832,299
Regulatory reserve 41,457,662 27,819,866
Total equity 311,613,673 248,285,805
Total liabilities and equity 2,447,102,706 1,398,878,818

The financial stﬁsmegts on Eages 59 to 143 were approved for issue by the Board of

Directors|on |2

/
/

/
Eng. Julius B. Ndyamukama
Board Chairman

and signed on its behalf by:

MW

Dr. Esther G. Mang’enya
Managing Director
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5. FINANCIAL STATEMENTECONTINUED)

5.3 STATEMENT OF CHANGES IN EQUITY FOR THE YEENODED 31 DECEMBER 2@&2

As of 1 January 2024, previously stated 185,493,271 253,601 95,345,102 832,299 16,076,824 298,001,097
Restatement (Note 46) - - (21,244,599) - - (21,244,599)
As of 1 January 2024, Restated 185,493,271 253,601 74,100,503 832,299 16,076,824 276,756,498
Additions of capital - 37,000 - - - 37,000
Payment of Dividend - - (5,664,835) - - (5,664,835)
Profit during the year - - 38,029,430 - - 38,029,430
Changes inother reserves - - - 2,455,580 - 2,455,580
Transfers to(from) - - (25,380,838) - 25,380,838 -
As of 31 December 2024 185,493,271 290,601 81,084,260 3,287,879 41,457,662 311,613,67 3
Opening balance as of 1 January 2023 185,493,271 34,600 58,359,922 832,299 27,819,866 272,539,958
Restatement (Note 46) - - (24,254,153) - - (24,254,153)
Balance as of 1 January 2023 (Restated) 185,493,271 34,600 34,105,769 832,299 27,819,866 248,285,805
Additions of capital - 219,001 - - - 219,001
Payment of Dividend - - (4,052,165) - - (4,052,165)
Profit during the year:

As previously stated 29,294,303 29,294,303
Prior year adjustment (Note 46) 3,009,554 3,009,554
As restated - - 32,303,857 - - 32,303,857
Transfers to(from) - - 11,743,042 - (11,743,042) -
As of 31 December 2023 185,493,271 253,601 74,100,503 832,299 16,076,824 276,756,498
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5. FINANCIAL STATEMENTECONTINUED)

Operating activities

Profit before income tax

Adjustments for non -cash items:

Impairment allowance on financial assets
Depreciation and amortization

Interest gain from valuation of restructured loans
Release of Staff CostsBonus
Exchangeloss/( gain)

Management Gratuity

Write back other assets

Interest accrued on lease liabilities

Modification on lease liability

Charge offs of other assets

Net gain from foreign currency translation

Other adjustments

(Gain)/Loss on disposal of fixed assets

Cash flows from operating activities before changes in working
capital items

Loans and advances to banks maturing after 3 months
Loans and advances to customers

Debt instruments at amortised cost maturing after 3 months
Statutory Minimum Reserve

Other assets

Deposits from customers and Banks

Cther liabilities

Tax paid

Net cash flows utilize d in operating activities

Investing activities

Purchase of property and equipment

Proceeds of sale of property plant and equipment
Proceeds for purchase of Umoja shares
Purchase of intangible assets

Net cash flows u tilized in investing activities
Financing activities

Receipt from revolving credit lines

Payments of revolving credit lines

Proceeds from new equity

Proceeds from issuance of corporate bond
Repayment of principal of lease liabilities
Payment of Dividend

Net cash flows generated from/(utilized in) financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cashequivalent at the beginning of the year
Movement in cash and cash equivalents during the year:

Net cash flows utilized in operating activities

Net cash flows used in investing activities

Net cash flows generated from (utilized in) financin g activities
Net foreign exchange difference

Cash and cash equivalent at the end of the year

NOTES

16

13
11
13
12

35
17
38

12

20
22
21
19
29
30&31
33
27

24

23
26

32
32
37
33
35
SCE

38

2024 2023
Restated
TZS'000 TZS'000
40,442,537 36,602,882
33,018,037 26,373,404
6,055,015 6,663,740
88,525 (1,547,561)
- (1,763,751)
1,481,361 (6,027,863)
1,173,326 952,143
- (5,365,474)
1,077,942 616,008
3,246,830 (60,027)
172,746 797,048
(4,304,653) (3,169,531)
- (767,319)
(65,141) 1,100
82,386,52 5 53,304,799
82,645 -
(256,661,659) (626,574,309)
(7,374,303)  (102,414,482)
(12,390,033) (29,805,357)
(16,798,773 (28,871,670)
214,848,400 727,234,561
(534,115) (87,326)
(4,491,276) (2,183,800)
(932,589) (9,397,584)
(4,641,040) (5,138,553)
106,853 8,969
(470,466) -
(2,208,828) (2,190,141)
(7,213,481) (7,319,725)
10,000,000 -
(34,716,530) (4,655,560)
37,000 219,001
58,449,980 -
(3,403,925) (2,064,779)
(5,664,835) (4,055,767)
24,701,690 (10,557,105)
20,860,273 (27,274,414)
147,436,086 171,540,969
(932,589) (9,397,584)
(7,213,481) (7,319,725)
24,701,690 (10,557,105)
4,304,653 3,169,531
168,296,359 147,436,086
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

55 BASIS OF PREPARATION
5.5.1  Statement of Compliance.

These financial statements have been prepared in accordance with and comply with IFRS
Accounting Standards and in accordance with the requirements of the Companies Act, 2002.
Details of the Bankds accounting policies are inc

55.2 Basis of measurement

The financial statements have been prepared on a historical cost basis except for financial
assets at fair values through other comprehensive income ( Theseinstruments are measured at
fair value).

5.5.3 Presentation of financial statements

The presentation of financial position is broadly in order of liquidity. Information regarding
recoverability or settlement after the reporting period is disclosed in the notes. Financial
assets and financial liabilities are generally reported at gross in the statement of financial
position except when IFRS accounting standards netting criteria are met.

5.6 FUNCTIONAL AND PRESENTATION CURRENCY

These financi al statements are presented in Tanze
functional currency. All amounts have been rounded to the nearest thousand unless otherwise
indicated.

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONMD ESTIMATIONS

The preparation of financial statements in conformity with IFRS requires the use of certain

critical accounting estimates. It also requires the directors to exercise their judgment in the

process of applying the bankds imvavingahigherdegreep ol i ci ¢
of judgment or complexity, or areas where assumptions and estimates are significant to the

financial statements.

The Bank makes estimates and assumptions that affect the reported amounts of assets and
liabilities within the next year. Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including expectations of  future events that
are believed to be reasonable under the circumstances.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND ESTIMATCax8nued)
571 Fair value of financial instruments

The Bank estimates the fair value of financial instruments where no active market exists or
where quoted prices are not otherwise available by using valuation technigues. Inthese cases,
the Bank estimates the fair value of financial instruments using unobservable data and by
applying appropriate assumptions. The fair value of financial instruments has been disclosed
in Note 41 to the financial statements.

5.7.2 Business model assessment

The business model reflects how the Bank manages its assets to generate cash flows. That is,
whet her the Bankds objective is solely to
to collect both contractual cash flows and cash flows arising fromt he sale of assets. If neither
of these is applicable (e.g., financial assets are held for trading purposes), then the financial
assets are <classified as part of 6ot her o
considered by the Bank in determining the business model for a group of assets include

experience on how the <cash flows for t hese

performance is evaluated and reported to key management personnel, how risks are assessed
and managed and how managers are compersated. Refer to Note 6.7 and Note 42 to the
financial statements.

5.7.3  Establishing groups of assets with similar credit risk characteristics

When ECLs are measured on a collective basis, the financial instruments are grouped based
on shared risk characteristics. The Bank monitors the appropriateness of the credit risk
characteristics on an ongoing basis to assess whether they continue to be similar. This is
required to ensure that should credit risk characteristics change there is appropriate re -
segmentation of the assets. This may result in new portfolios being created or assets moving
to an existing portfolio that better reflects the similar ¢ redit risk characteristics of that group
of assets. Refer to Note 6.7 and Note 42 to the financial statements.

5.7.4  Significant increase of credit risk

A significant increase in credit risk is assessed by comparing the risk of default of an exposure
at the reporting date to the risk of default at origination (after considering the passage of
time). Whether a change in the risk of default is significant or  not is assessed usingsome
guantitative and qualitative factors (as per note 42.1), the weight of which depends on the
type of product and counterparty. Financial assets that are 30 or more days past due and not
credit -impaired will always be considered t o have experienced a significant increase in credit
risk. Re-segmentation of portfolios and movement between portfolios is more common when
there is a significant increase in credit risk (or when that significant increase reverses) and so
assets move from 12-month to lifetime ECLs, or vice versa, but it can also occur within
portfolios that continue to be measured on the same basis of 12 -month or lifetime ECLs but
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND ESTIMATCxxS8nued)
5.7.4 Significant increase of credit risk  (Continued)

the amount of ECL changes because the credit risk of the portfolios differs . Refer to Note 6.7
and Note 42 to the financial statements.

5.7.5 Incorporation of forward -looking information

The evolving economic environment is a key
meet their obligations as they fall due. It is a fundamental principle of IFRS 9 that the
provisions banks hold against potential future credit risk losses should depend not just on the
health of the economy today but should also take account of changes to the economic
environment in the future. To capture the effect of changes to the economic environment in
the future, the computation of probability of default (PD) , loss given default (LGD) and so
expected credit loss incorporates forward -looking information , assumptions on the path of
economic variables and asset prices that are likely to influence the repayment ability of the
Bankds clients. Such variabl es include
Inflation/consumer price index as % yearon-year, Interest rate, central bank policy, Interest
rate lending, Unemployment rate , and Exchange rate. Refer to Note 6.7 and Note 42 to the
financial statements.

5.7.6 Cure rate

The cure rate is a percentage of credit exposure accounts that were in the default category
but, as of the assessment date have moved to a better category. The cure rate shall be
factored in at the LGD level when assessing the recovery rate. The rate reduces the percentage
of loss given default and is computed at the overall credit portfolio level. Consideration of the
movement of accounts is done annually. Qualitative criteria applied when checking whether
the account has cured or not are those in line with the Bank of Tanzania guideline on IFRS 9
Implementation. Defaulted accounts which are assessed whether they have cured shall
exclude accounts which have restructured, or which have been charged off during the period.
Refer to Note 6.7 and Note 42 to the financial statements.

5.7.7 Incremental borrowing rate

The Bank cannot readily determine the interest rate implicit in the lease, therefore, it uses

its IBR to measure lease liabilities. The IBR is the rate of interest that would have to be paid

to borrow over a similar term and with a similar security, the fu  nds necessary to obtain an
asset of a similar value to the right -of-use asset in a similar economic environment. The IBR,
therefore, r ef | ect s what t he Bank ©O6would have to
observable rates are available or when they n eed to be adjusted to reflect the terms and
conditions of the lease. The Bank estimates the IBR using observable inputs (such as market
interest rates) when available and is required to make certain entity -specific adjustments
(such as the credit spread, d ebt-service ratio, and inflation to reflect the terms and conditions

of the lease). Refer to Note 6.5 to the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

5.7 SIGNIFICANT ACCOUNTING JUDGMENTS, ASSUMPTIONS, AND ESTIMATCuxEnued)
5.7.8  Determining the lease term of contracts with renewal and termination options

The Bank determines the lease term as the non -cancellable term of the lease, together with
any periods covered by an option to extend the lease if it is reasonably certain to be exercised,
or any periods covered by an option to terminate the lease if it is reasonably certain not to be
exercised.

The Bankds |l ease contracts include extension an
judgement in evaluating whether it is reasonably certain whether or not to exercise the option

to renew or terminate the lease contracts. That is, it considers all relev  ant factors that create

an economic incentive for it to exercise either the renewal or termination.

After the commencement date, the Bank reassesses the lease term if there is a significant
event or change in circumstances that is within its control and affects its ability to exercise
or not to exercise the option to renew or to terminate (e.g., construc tion of significant
leasehold improvements or significant customization to the leased asset).

The Bank includes the renewal period as part of the lease term for the leases recognized. The
Bank typically exercises its option to renew leases because there will be a significant negative
effect on operations if a replacement asset is not readily availa ble. The renewal periods for
leases are not included as part of the lease term if they are not reasonably certain to be
exercised. Furthermore, the periods covered by termination options are included as part of
the lease term only when they are reasonably certain not to be exercised. Refer to Note 6.5
and Note 35 to the financial statements.

5.7.9 Deferred tax assets

Deferred tax assets are recognized in respect of tax losses to the extent that it is probable
that future taxable profit will be available against which the tax losses can be utilized.
Although in Tanzania, tax losses can be utilized indefinitely, judgment is required to
determine the amount of deferred tax assets that can be recognized, based on the likely
timing and level of future taxable profits, together with future tax -planning strategies.

5.7.10 Property, Equipment , and Intangible Assets

Property and equipment, as well as intangible assets, are stated at cost, excluding the costs
of daydo dday servicing, less accumulated depreciation , and accumulated impairment in value.
Changes in the expected useful life are accounted for by changing the amortization period or
methodology, as appropriate, and treated as changes in accounting estimates
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.. NOTES TO THE FINANCIA

5.8 NEW STANDARDS, AMENDMENTS, AND INTERPRETATIONS

L STATEMENTS FOR THE YEAR ENDED 31 DECEMBI—?R 202

The Bank applied for the first time certain standards and amendments, which are effective
for annual periods beginning on or after 1 January 202 4 (unless otherwise stated). The Bank

has not early adopted any other standard, interpretation

but is not yet effective.

5.8.1. New standards and amendments dapplicable 1 January 202 4

, or amendment that has been issued

Classification of | The amendments require disclosures if an entity | 1 January
Liabilities as classifies a liability as noncurrent and that liability 2024
Current or non-current | is subject to covenants that the entity must comply
d with within 12 months of the reporting date. The
Amendments to IAS 1 | disclosures include: During the
Non-current Liabilities 1 the carrying amount of the liability preparation,
with 1 information about the covenants, and the Bank
Covenantsd T facts and circumstances, if any, that | qopted this
Amendments to indicate that the entity may have difficulty standard
IAS 1(continued) complying with the covenants. '
The amendments also clarify what IAS 1 means when
it refers to the
60settlementd of a I|iabil
could, at the option of the counterparty, result in
its settl ement by the t
equity instrument can only be ignored to classify the
liability as current or non -current if the entity
classifies the option as an equity instrument.
However, conversion options that are classified as a
liability must be considered when determining the
current/non -current classification of a convertible
note.
The amendments must be applied retrospectively in
accordance with the normal requirements in IAS 8
Accounting Policies, Changes in Accounting
Estimates and Errors. Special transitional rules
apply if an entity had early adopted the 2020
amendments regarding the classification of
liabilities as current or non -current.
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.. NOTES TO THE FINANCIA

5.8.1. New standards and amendments dapplicable 1 January 202 4

Lease Liability in
Sale and
Leaseback
Amendments to
IFRS 16

a

0

The IASB has issued new disclosure requirements
about supplier financin
after feedback to an IFRS Interpretations
Committee agenda decision highlighted that the
information required by IAS 7 Statement of Cash
Flows and IFRS 7 Finanal Instruments: Disclosures
falls short of meeting user information needs.

The objective of the new disclosures is to provide
information about SFAs that enables investors to
assess the effects on a
flows, and exposure to liquidity risk. The new
disclosures include information about the following:
The terms and conditions of SFAs.

i. The carrying amounts of financial liabilities
that are part of SFAs and the line items in
which those liabilities are presented.

ii. The carrying amount of the financial
liabilities in (b) for which suppliers have
already received payment from the finance
providers.

iii. The range of payment due dates for both the
financial liabilities that are part of SFAs and
comparable trade payables that are not part
of such arrangements.

iv. Non-cash changes in the carrying amounts of
financial liabilities in (b).

v.  Access to SFA facilities and concentration of
liquidity risk with finance providers.

The IASB has provided transitional relief by not
requiring comparative information in the first year
and also not requiring disclosure of specified
opening balances. Further, the required disclosures
are only applicable for annual periods during the
first year of application. Therefore, the earliest
that the new disclosures will have to be provided is
in annual financial reports for December 2024 year -
ends unless an entity has a financial year of less than

L STATEMENTS FOR THE YEAR ENDED 31 DECEMB@ 202

1 January
2024.

The
amendment
has no
impact on
the bank.

12 months.
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5.8.2.

THE FINANCIA

New standards and amendments but not yet

effective

L STATEMENTS FOR THE YEAR ENDED 31 DECEMBI-;_ZR 202

Lack of
exchangeability o}
Amendments to IAS 21

In August 2023, the IASB issued amendments to
IAS 21 The Effects of Changes in Foreign
Exchange Rates to specify how an entity should
assess whether a currency is exchangeable and
how it should determine a spot exchange rate
when exchangeability is lacking .

An entity is impacted by the amendments when

it has a transaction or an operation in a foreign
currency that is not exchangeable into another
currency at a measurement date for a specified
purpose. A currency is exchangeable when there
is an ability to obt ain the other currency (with a
normal administrative delay), and the
transaction would take place through a market
or exchange mechanism that creates
enforceable rights and obligations .

1 January 2025.
Early adoption
is permitted
but will need to
be disclosed.
The Bank is
currently
working
identify all
impacts the
amendments
will have on the
primary
financial
statements and
notes to the
financial
statements.

to

Amendment to IFRS 9,

oOFinanci al

l nstrument s
7, OFi
Instruments:

Di scl osur es
Classification and
Measurement of

Financial Instruments.

Published May 2024 These amendments:

clarify the requirements for the timing of
recognition and derecognition of some
financial assets and liabilities, with a new
exception for some financial liabilities
settled through an electronic cash
transfer system.

clarify and add further guidance for
assessing whether a financial asset meets
the solely payments of principal and
interest (SPPI) criterion .

add new disclosures for certain
instruments with contractual terms that
can change cash flows (such as some
instruments with features linked to the
achievement of environment, social and
governance (ESG) targets); and

make updates to the disclosures for
equity instruments designated at Fair

1

Annual periods
beginning on or
after 1 January
2026.
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5.8.2.  New standards and amendments but not yet effective

Value through Other Comprehensive
Income (FVOCI).

IFRS 19 Subsidiaried In May 2024, the IASB issued IFRS 19, whicl 1 January 2027.

without Public | allows eligible entities to elect to apply its
Accountability: reduced disclosure requirements while still
Disclosures applying the recognition, measurement , and | As the bankd
presentation requirements in other IFRS | Debt
accounting standards. instruments
(corporate
To be eligible, at the end of the reporting bonds) are

period, an entity must be a subsidiary as defined | publicly traded
in IFRS 10, cannot have public accountability, | and not a
and must have a parent (ultimate or | subsidiary, it is
intermediate) that prepares consolidated | not eligible to
financial statements, available for public use, elect to apply
which comply with IFRS accounting standards. IFRS 19.

IFRS 18 Presentation| The objective of IFRS 18 is to set out
and Disclosure in | requirements for the presentation and disclosure | 1 January 2027,
Financial Statements of information in general -purpose financial | but an earlier
statements (financial statements) to help ensure | application is

they provide relevant information that faithfully permitted and

represents an entityds]|must be

income, and expenses. disclosed. IFRS
18 will apply

| FRS 18 replaces | AS 1| retrospectively.
St atement so and f ocuseg
statement of profit or loss with a focus on the The Bank is

structure of the statement of profit or loss; currently
required disclosures in the financial statements | working to
for certain profit or loss performance measures | identify all

t hat are reported out sl impacts the
statements (that is, management -defined | amendments
performance  measures); and enhanced | will have on the
principles on aggregation and disaggregation | primary

which apply to the primary financial statements financial

and notes in general. statements and
notes to the
Many of the other existing principles in IAS 1 are | financial
retained with limited changes. IFRS 18 will not | statements.
impact the recognition or measurement of items
in the financial statements, but it might change
what an entity reports
| 0ssd.
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<" NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.0 SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION

The principal accounting policies applied in the preparation of these financial statements are
set out below. These policies have been consistently applied to all periods presented unless
otherwise stated.

6.1 RECOGNITION OF INTEREST INCOME AND EXPENSES
6.1.1 Effective interest rate method

For the Bank, interest income is recorded using the effective interest rate (EIR) method for
all financial instruments measured at amortized cost and interest -bearing financial assets
measured at FVOCI in accordance with IFRS 9. Interest expense is also céculated using the EIR
method for all financial liabilities held at amortized cost. The EIR is the rate that exactly
discounts estimated future cash receipts through the expected life of the financial instrument
or, when appropriate, a shorter period, tot he gross carrying amount of the financial asset.

The EIR (and therefore, the amortized cost of the asset) is calculated by considering any
discount or premium on acquisition, fees , and costs that are an integral part of the EIR. The
Bank recognizes interest income using a rate of return that represents the best estimate of a
constant rate of return over the expected life of the loan. Hence, it recognizes the effect of
potentially di fferent interest rates charged at various stages and other characteristics of the
product life cycle (including prepayments, penalty interest , and charges).

If expectations regarding the cash flows on the financial asset are revised for reasons other
than credit risk. The adjustment is booked as a positive or negative adjustment to the carrying
amount of the asset in the balance sheet with an increase or reduc tion in interest income.
The adjustment is subsequently amortized through Interest and similar income in the income
statement.

6.1.2 Interest and similar income and expenses

The Bank calculates interest income and expense by applying the EIR to the gross carrying

amount of financial assets other than credit -impaired assets and financial liabilities at

amortized cost, respectively. When a financial asset becomes credit -impaired (as set out in

Note 42) and is, therefore, regarded as ©6Stage
applying the effective interest rate to the net amortized cost of the financial asset. If the

financial assets cure (as outlined in Note 6.7 and are no longer credit -impaired, the Bank

reverts to calculating interest income on a gross basis.

For purchased or originated credit -impaired (POCI) financial assets, the Bank calculates
interest income by calculating the credit -adjusted EIR and applying that rate to the amortized
cost of the asset. The credit -adjusted EIR is the interest rate that, at original recognition,
discounts the estimated future cash flows (including credit losses) to the amortized cost of
the POCI assets.
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TNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.2 FEE AND COMMISSION INCOME

The financial statements have been prepared on a historical cost basis except for financial
assets at fair values through other comprehensive income (instruments which are measured at
fair value).

The Bank earns fees and commission income from a diverse range of services it provides to its
customers. The performance obligations, as well as the timing of their satisfaction, are
identified and determined at t he iveneeegtactodo
not include multiple performance obligations.

When the Bank provides a service to its customers, consideration is invoiced and generally due
immediately upon satisfaction of a service provided at a point in time or the end of the
contract period for a service provided over time. The Bank has generally concluded that it is
the principal in its revenue arrangements because it typically controls the services before
transferring them to the customer.

Fees and commissions that form an integral part of the effective interest rate are excluded
from fees and commissions from customers.

Fee and commission income from services where performance obligations are satisfied over
time.

Performance obligations satisfied over time include asset management and other services,
where the customer simultaneously receives
performance as the Bank performs.

Loan commitment fees: These are fixed annual fees paid by customers for loans and other
credit facilities with the Bank . The Bank promises to provide a loan facility for a specified
period. As the benefit of the services is transferred to the customer evenly over the period of
entitlement, the fees are recognised as revenue on a straight -line basis. Payment of the fees
is due and received monthly in arrears.

Interchange fees: The Bank provides its customers with credit card processing services (i.e.,

of t he

and co

authorisation and settl ement of transactions exec

is entitled to an interchange fee for each transaction (i.e., when a credit cardholder purchases

goods and services from merchants wusing the

The fees vary based on the number of transactions processed and are structured as either a
fixed rate per transaction processed or at a fixed percentage of the underlying cardholder
transaction. The variable interchange fees are allocated to each distinct day based on the
number and value of transactions processed that day, and the allo cated revenue is recognised
as the entity performs.

Transactional fees: Transactional fees are service charges on deposit accounts, cash
management services, and transactional processing fees such as fees income generated from
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P AT TNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.2 FEE AND COMMISSIOINCOMEContinued)

credit and bank card usage. Fees earned on the execution of a significant act typically include
transactional fees. Transaction and processing fees are recognised at the point in time the
transaction occurs, or service is performed. They include banking services such as Automated
Teller Machine (ATM) fees, wire transfer fees, overdraft or late fees , and foreign exchange
fees, among others.

These fees are received, and the Bank provides the service monthly; the fees are recognised
in income on this basis. The Bank also receives certain fees in respect of its asset finance
business where the performance obligations are typically fulfilled towards the end of the
customer contract; these fees are recognised in income on this basis. Fee and commission
income from providing services where performance obligations are satisfied at a point in time.

Services provided where the Bankds performance o
are recognised once control of the services is transferred to the customer. This is typically on

completion of the underlying transaction or service or, for fees or components of fees that

are linked to a certain performance, after fulfilling the corresponding performance criteria.

These include fees and commissions arising from negotiating or participating in the negotiation
of a transaction for a third party, such a s bancassurancearrangements where the Bank act as
an intermediary in underwriting insurance policies on behalf of insurance companies, sale of
cheque books, ATM withdrawal charges, statement charges, salary processing fees and other
fees and commissions of that nature

The Bank has a single performance obligation with respect to these services, which is to
successfully complete the transaction specified in the contract.

Other income : Results arising from trading activities include all gains and losses from changes
in fair value and related interest income or expense and dividends for financial assets and
financial liabilities measured at fair value through profit or loss , if any. Other income is
recognized in the period in which it is earned.

Contract balances : The following are recognised in the statement of financial position arising
from revenue from contracts with customers:

Fees and commissions receivables arei ncl uded wunder 60Ot her asset s,
Bankds right to an amount of consideration that i
is required before payment of the consideration is due). These are measured at amortised cost

and subject to the impairment provisions of IFRS 9.

Unearned fees and commissions arei ncl uded wunder 06Other | iabiliti
Bankds obligation to transfer services to a cu:¢
consideration (or an amount of consideration is due) from the customer. A liability for
unearned fees and commissiors is recognised when the payment is made or the payment is
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.2 FEE AND COMMISSION INCONEontinued)

due (whichever is earlier). Unearned fees and commissions are recognised as revenue when
(or as) the Bank performs. Other fees and commission expenses relate mainly to transaction
and service fees, which are expensed as the services are received.

6.3 DIVIDEND INCOME

Dividend income is recognized when the bankds
Dividends are presented as other operating income based on the nature of investments
currently held.

6.4 FOREIGN CURRENCY TRANSLATION

Foreign currency transactions are translated into Tanzanian Shillings using the exchange rates
prevailing at the dates of the transactions. Monetary items denominated in foreign currency
are translated with the closing rate as of the reporting date. Non -monetary items measured
at historical cost denominated in a foreign currency are translated with the exchange rate at
the date of initial recognition. Foreign exchange gains and losses resulting from the settlement

of such transactions and the translation at year-end exchange rates of monetary assets and
liabilities denominated in foreign currencies are recognized in the statement of profit or loss.

6.5 LEASES

The determination of whether an arrangement is a lease or contains a lease is based on the
substance of the arrangement and requires an assessment of whether the fulfiiment of the
arrangement is dependent on the use of a specific asset or assets or whether the arrangement
conveys a right to use the asset.

Lease payments are discounted using the interest rate implicit in the lease. When this rate is
undeterminable, as is often the case for Bank leases, the lessee's incremental borrowing rate
is applied. This rate reflects what the lessee would pay to borrow  funds for an asset similar to
the right -of-use asset under comparable economic conditions, terms, and security. The Bank
computes its incremental borrowing rate by

i.  Identify Comparable Borrowing Arrangements:  Determine the characteristics of the
lease arrangement, such as currency, term, and specific asset, and identify
comparable borrowing arrangements in the market.

il. Determine Term Structure: Analyses the term structure of borrowing rates available
in the market, considering both short -term and long-term r
iii.  Consider Collateral and Security: Evaluate the collateral or security provided by the

lessee and compare it to typical arrangements for similar assets in the market.
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TNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.5 LEASESContinued)
6.5.1. Short-term leases and leases of low -value assets

The Bank applies the short-term lease recognition exemption to its short -term leases (i.e.,
those leases that have a lease term of 12 months or less from the commencement date and
do not contain a purchase option). It also applies the lease of low -value assets (i.e., those
that have the value of TZS 10 million or below) recognition exemption to leases that are
considered to be low value. Lease payments on short -term leases and leases of low-value
assets are recognised asexpenseson a straight-line basis over the lease term.

6.5.2. Right-of-use assets

The Bank recognizesright -of-use assets at the commencement date of the lease (i.e., the date
the underlying asset is available for use). Right -of-use assets are measured in cost, less any
accumulated depreciation and impairment losses , and adjusted for any remeasurement of
lease liabilities. The cost of right -of-use assets includes the amount of lease liabilities
recognized, initial direct costs incurred, and lease payments made at or before the
commencement date, less any lease incentives received. Right-of-use assets are depreciated
on a straight-line basis over the lease term. Refer to Note 25 for further details.  The estimated
useful lives for the current and comparative periods are as stated:

Item 2024 2023
Right-of-use assets 10 years 10 years

The right-of-use assets are presented in Note 25 right-of-use assets and are Subject to
i mpairment in line with the B®I.E mparmeantiof nory- as
financial Assets.

6.5.3. Lease liabilities

At the commencement date of the lease, the bank recognizes lease liabilities at the present
value of lease payments to be made over the lease term. The lease payments include fixed
payments (less any lease incentives receivable), variable lease payments th at depend on an
index or a rate, and amounts expected to be paid under residual value guarantees. The lease
payments also include the exercise price of a purchase option reasonably certain to be
exercised by the company and payments of penalties for termin ating the lease if the lease
term reflects exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognized as expenses
in the period in which the event or condition that triggers the payment occurs. After the
commencement date, the amount of lease liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made. In addition, the carrying amount of lease
liabilities is remeasured if there is a modification, a change in lease term, a change in the
lease payments (e.g., change to future payments resu lting from a change in an index or rate
used to determine such lease payments) or a change in the assessment of an option to purchase
the underlying asset
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<" NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.6. EMPLOYEE BENEFITS

6.6.1. Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is
recognized for the amount expected to be paid if the bank has a present legal or constructive
obligation to pay this amount because of past service provided by the employee and the
obligation can be estimated reliably.

6.6.2. Defined Pension contributions plans

The Bank operates a defined contribution plan whereby each of its employees contribute to
the state managed (statutory) funds, namely the Public Services Social Security Fund (PSSSF).
The Bank contributes 15% of the basic salary for each employee while the employees
contribute 5%. Apart from these monthly contributions, the bank has no further commitments

or obligations to these funds. The contributions are charged to the profit or loss in the year to
which they relate.

6.6.3. Workers Compensation Fund

This is a social security scheme established for compensating workers who suffer occupational
injuries or contract occupational diseases arising out of and in the course of their employment.
The Bank is required to contribute 0.5% (202 3:0. 5%) of the monthly wage bill. The Bank remits
the contributions on a month -to-month basis and costs recognized in respective months.

6.6.4. Management gratuity

This is applied for staff with contracts for a specific period for managerial carder. It is
specifically applied to Managers, Functional Directors , and the Managing Director. Their
entitlement is paid upon completion of the contract.

6.7. FINANCIAL INSTRUMENTS
6.7.1. Initial recognition & measurement

Financial assets and liabilities, except for loans and advances to customers and balances due
to customers, are initially recognized on the trade date, i.e., the date on which the Bank
becomes a party to the contractual provisions of the instrument. Loans and advances to
customers are recognized when funds are transfer|
recognizes balances due to customers when funds are transferred to the Bank. The
classification of financial instruments at initial recognition depends  on their contractual terms
and the business model for managing the instruments, financial instruments are initially
measured at their fair value except in the case of financial assets and financial liabilities
recorded at FVPL, transaction costs are added to, or subtracted from, this amount.
Receivables are measured at the transaction price. W hen the fair value of financial
instruments at initial recognition differs from the transaction price, the Bank accounts for the
Day 1 profit or loss
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) THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBEZR 202

6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.1. Initial recognition & measurement  (Continued)

The Bank classifies the financial instruments into classes that reflect the nature of information
and consider the characteristics of those financial instruments. The classification made can
be seen in the table below:

Cash and balances with Cash in hands
the Bank of Tanzania Balance with a bank of
Tanzania
Loansand advances to Nostro balances
banks Balances with local banks
Loans to individuals
. Loans and advances to Loans to corporate entities
Amortized cost
Financial customers Loans to Sl_\/IEs_
assets ' Loans to Mlcrofmar]f:e
Debt instrument at Government securities
amortized cost Corporate Bonds
Individual/retail
counterparties
Other assets Corporate counterparties
Fair value through
other comprehensive Equity instruments
income (FVOCI) designated at FVOCI Corporate
Loans and advances
from Banks Corporate
Corporate Bond Individual and corporate
Deposits from Retail customers
customers Corporate customers
Financial | Financial liabilities at Revolving Credit Lines Corporate creditors
liabilities | amortized cost Individual/retail suppliers
and service providers,
Other liabilities regl_JIatory authorities_, and
business counterparties.
Corporate suppliers/service
providers.

6.7.2. Financial assets

The Bank classifies its financial assets in the following categories: Amortized cost, Fair value
through profit or loss (FVPL), and Fair value through other comprehensive income (FVOCI).
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6.7. FINANCIAL INSTRUMENT& ontinued)

6.7.2. Financial assets (Continued)

@) Classification and subsequent measurement of financial assets depends on;
i. The Bankds business model for managin
ii.  The cash flow characteristics of the asset.

g

Based on these factors, the Bank classifies its financial assets into one of the following three

measurement categories

(b) Amortized cost

Assets that are held for the collection of contractual cash flows where those cash flows

represent solely payments of principal and

FVPL are measured at amortized cost. The carrying amount of these assets is adjusted by any
expected cre dit loss allowance recognized and measured. Interest income from these financial

assets is included in 6l nterest and si mi/l

(© Fair value through profit or loss (FVPL):

a

Assets that do not meet the criteria for amortized cost or FVOCI are measured at fair value
through profit or loss. A gain or loss on a debt investment that is subsequently measured at
fair value through profit or loss and is not part of a hedging relation  ship is recognized in profit

or loss and presented in the profit or loss statement .

(d) Fair value through other comprehensive income (FVOCI)

Financial assets that are held for the collection of contractual cash flows and for selling the
assets, where the assetsd cash flows represent s

are not designated at FVPL, are measured at fair value through other comprehensive incom

e

(FVOCI). Movemetts in the carrying amount are taken through OCI, except for the recognition

of impairment gains or losses, interest revenue , and foreign exchange gains and losses whi
are recognized in profit or loss. When the fina ncial asset is derecognized, the cumulative ga

ch
in

or loss previously recognized in OCI is reclassified from equity to profit or loss and recognized

in Ot her l ncome. 0

(e) Business model assessment

t he as

i nter

r i ncon

As presented in Note 6.7. 2, the Bankds business

assets to generate cash flows.

Securities held for trading are held principally to sell in the near term or are part of a portfolio
of financial instruments that are managed together and for which there is evidence of a recent

actual pattern of short -term profit -t aki ng. These securities

business model and measued at FVPL.

SPPI: Where the business model is to hold assets to collect contractual cash flows or to collect

contractual cash fl ows and sel |, the Bank
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»'N'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.2. Financial assets (Continued)

(e) Business model assessment (Continued)

fl ows represent solely payments of princiopal

assessment, the Bank considers whether the contractual cash flows are consistent with a basic
lending arrangement, i.e., interest includes only consideration for the time value of  money,
credit risk, other basic lending risks , and a profit margin that is consistent with a basic lending
arrangement. Where the contractual terms introduce exposure to risk or volatility that is
inconsistent with a basic lending arrangement, the related financial asset is classified and
measured at fair value through profit or loss.

The Bank reclassifies financial assets when and only when its business model for managing
those assets changes. The reclassification takes place from the start of the first reporting
period following the change. Such changes are expected to be very infrequ ent, and none
occurred during the period

6.7.3. Equity Instruments

Equity instruments are instruments that me et

perspective; that is, instruments that do not contain a contractual obligation to pay and that

evidence a residual interest i n tymarunestsinclede 6 s

basic ordinary shares.

The Bank subsequently measures all investments in equity instruments at fair value through

profit or | oss, except where the BankO6s manageme

irrevocably designate an equity investment at fair value through other com prehensive income.
The Bankds policy is to designate equity i
held for purposes other than to generate investment returns. When this election is used, fair
value gains and losses are recognized in OCI and are ot subsequently reclassified to profit or
loss, including on disposal. Dividends, when representing a return on such investments,

continue to be recognized in profit or | oss

payments is established.
6.7.4. Financial guarantees, letters of credit , and undrawn loan commitments

The bank issues financial guarantees, letters of credit , and loan commitments. The bank does
not recognize the financial guarantee within its financial statements. However, since it is
under the scope of IFRS 9, the ECL amount is recognized in the statement of financial position
within the provision and the movement of such provision is recognized in the statement of
profit or loss. The premium received is recognized in the statement of profit or loss in Net
upfront interest income on Loans and advances to customers on a straight-line basis over the
life of the guarantees.
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TNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.5. Derecognition due to substantial modification of terms and conditions

The Bank derecognizes a financial asset, such as a loan to a customer, when the terms and
conditions have been renegotiated to the extent that, substantially, it becomes a new loan,
with the difference recognized as a derecognition gain or loss, to the extent that an
impairment loss has not already been recorded. The newly recognized loans are classified as
Stage 1 for ECL measurement purposes unless the new loan is deemed to be POCI.

If the modification does not result in cash flows that are substantially different, as set out
below, the modification does not result in derecognition. Based on the change in cash flows
discounted at the original EIR, the Bank records a modification gain or loss to the extent that
an impairment loss has not already been recorded. For financial liabilities, the Bank considers
a modification substantial based on qualitative factors and if it results in a difference between
the adjusted discounted present val ue and the original carrying amount of the financial
liability of, or greater than, ten percent. For financial assets, this assessment is based on
gualitative factors.

A financial asset (or, where applicable, a part of a financial asset or part of a group of similar
financial assets) is derecognized when the rights to receive cash flows from the financial asset
have expired. The Bank also derecognizes the financial asset if it has both transferred the
financial asset and the transfer qualifies for de -recognition.

The Bank has transferred the financial asset if, and only if, either:
i. The Bank has transferred its contractual rights to receive cash flows from the financial
assetor;
ii. It retains the rights to the cash flows but has assumed an obligation to pay the
received cash flows in full without material delay to a third party.

(@) Financial assets

A transfer only qualifies for de -recognition if either:

i. The Bank has transferred substantially all the risks and rewards of the asset .

ii.  The Bank has neither transferred nor retained substantially all the risks and rewards

of the asset but has transferred control of the asset.

(b) Financial liabilities
A financial liability is derecognized when the obligation under the liability is discharged,
cancelled, or expires. Where an existing financial liability is replaced by another from the
same lender on substantially different terms, or the terms of an existing liability are
substantially modified, such an exchange or modification is treated as a de -recognition of the
original liability and the recognition of a new liability. The difference between the carrying
value of the original financial liability and the consideration paid is recognized in profit or
loss.
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6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.5. Impairment of financial assets

The Bank recognizes loss allowances for ECLs on the following financial instruments that are
not measured at FVPL.:
i. Loans and advances to banks.
ii. Loans and advances to customers.
iii.  Debtinvestment securities.
iv.  Corporate bonds.
v. Letter of credit issues and guarantees.

No impairment loss is recognized on equity investments.

The 12 monthsd expected credit | osses are t
represent the expected credit losses that result from default events ona  financial instrument
that are possible within the 12 months after the reporting date.

Both lifetimes' e x pect ed credit | osses and 12 mont hso
either an individual basis or a collective basis, depending on the nature of the underlying
portfolio of financial instruments

The Bank has established a policy to perform an assessment, at the end of each reporting
period, of whet her a financi al i nstrument s

recognition, by considering the change in the risk of default occurri  ng over the remaining life
of the financial instrument.

Based on the above process, the Bank groups its loans into Stage 1, Stage 2, and Stage 3 as
described below:

i. Stage 1. When loans are first recognized, the Bank recognizes an allowance based
on 12 months of expected credit losses. Stage 1 loans also include facilities where the
credit risk has improved, and the loan has been reclassified from Stage 2.

ii. Stage 2: When aloan has shown a significant increase in credit risk since origination,
the Bank records an allowance for the lifetime expected credit losses. Stage 2 loans
also include facilities where the credit risk has improved, and the loan has been
reclassified from Stage 3.

iii. Stage 3: Loans considered credit impaired. The bank records an allowance for the
lifetime expected credit losses.

@) The calculation of Expected Credit Losses

The Bank calculates expected credit losses based on four probability -weighted scenarios to
measure the expected cash shortfalls, discounted at an approximation to the effective interest
rate. A cash shortfall is the difference between the cash flows that a re due to an entity in
accordance with the contract and the cash flows that the entity expects to receive.
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B TN'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.5. Impairment of financial assets (Continued )

@)

The calculation of Expected Credit Losses (Continued)

The mechanics of the expected credit loss calculations are outlined below, and the key
elements are as follows:

i.

Probability of Default (PD): The Probability of Default is an estimate of the likelihood
of default over a given time horizon. A default may on ly happen at a certain time
over the assessed period if the facility has not been previously derecognized and is
still in the portfolio.

The Exposure at Default (EAD): is an estimate of the exposure at a future default
date, considering expected changes in the exposure after the reporting date,
including repayments of principal and in terest, whether scheduled by contract or
otherwise, expected drawdowns on committed facilities, and accrued interest from
missed payments.

Loss Given Default (LGD)is an estimate of the loss arising in the case where a default
occurs at a given time. It is based on the difference between the contractual cash
flows due and those that the lender would expect to receive, including from the
realization of any collateral . It is usually expressed as a percentage of the exposure
at default .

Impairment losses and releases are accounted for and disclosed separately from modification
| osses or gains that are accounted for as
value. The mechanics of the Expected Credit Losses method are summarized below:

i.

Stage 1. The 12-month expected credit loss is calculated as the portion of lifetime
expected credit losses that represent the expected credit losses that result from
default events on a financial instrument that are possible within the 12 months after
the reporting date. The Bank calculates the 12 -month expected credit loss allowance
based on the expectation of a default occurring in the 12 months following the
reporting date. These expected 12 -month default probabilities are applied to a
forecast exposure at default (EAD) and multiplied by the expected loss given default
(LGD) and discownted by an approximation to the original effective interest rate (EIR).
This calculation is made for each of the four scenarios, as explained previously.

Stage 2: When a loan has shown a significant increase in credit risk since origination,
the Bank records an allowance for the lifetime expected credit losses. The mechanics
are similar to those explained above, including the use of multiple scenarios, but
Probability of default (PD) and Loss given default (LGD) are estimated over the
lifetime of the instrument. The expected cash shortfal Is are discounted by an
approximation to the original effective interest rate (EIR).

Stage 3. For loans considered credit -impaired, the Bank recognizes the lifetime

expected credit losses for these loans. The method is similar to that for Stage 2 assets,
with the Probability of default (PD) set at 100%.
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6.6 FINANCIAL INSTRUMENT& ontinued)
6.7.5. Impairment of financial assets (Continued)

@) The calculation of Expected Credit Losses (Continued)

iv. Financial guaranteecontract: The bankds | iability under

at the higher of the amount initially recognized less cumulative amortization
recognized in the income statement and the expected credit loss provision. For this
purpose, the bank estimates the expected credit losses based on the present value of
the expected payments to reimburse the holder for a credit loss that it incurs.

The shortfall is discounted at the risk -adjusted interest rate relevant to the exposure. The
calculation is made using the probability weighting of the four scenarios. The expected credit
losses related to the financial guarantee contracts are recognized in the statement of profit

or loss. Refer to Note 43 for further details.

The calculation of expected credit losses, including the estimation of the expected period of
exposure and discount rate, is made on an individual basis for corporate and on a collective
basis for retail loan products. The collective assessments are made separately for portfolios
of facilities with similar credit risk  characteristics. The mechanics of the Expected Credit
Losses method are summarized below:

(b) Forward -looking information

In the expected credit losses models, the Bank relies on a broad range of forward -looking
information as economic inputs such as Inflation rate, GDP, nominal, GDP, real GDR
Inflation/consumer price index - % yearon-year, Interest rate, central bank policy, Interest
rate lending, Unemployment rate and Exchange rate.

The inputs and models used for calculating ECLs may not always capture all characteristics of
the market at the date of the financial statements. To reflect this, qualitative adjustments or
overlays are occasionally made as temporary adjustments when such differences are
significantly material.

(© Collateral valuation
To mitigate its credit risks on financial assets, the Bank seeks to use collateral, where possible.
Collateral comes in various forms, such as cash, securities, letters of credit/guarantees, real

estate, receivables, inventories, and othernon-f i nanci al assets. The
for collateral is assigned to it through its lending arrangements under IFRS 9. Collateral, unless
repossessed, is not recorded on the Bankos

value of collateral affects the calculation of expected credit losses. It is generally assessedat
a minimum, at inception and reassessed at least every three years. To the extent possible,
the Bank uses active market data for valuing financial assets held as collateral. Non -financial
collateral, such as real estate, is valued based on data provided by third parties such as
recognized property valuers.
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»'N'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.7 FINANCIAL INSTRUMENT& ontinued)
6.7.5. Impairment of financial assets (Continued)
(d) Collateral repossessed

The Bank6s policy i scoltateral, saadtHe prochees obtangdvsllbeuses e d
to recover the loan outstanding.

In its normal course of business, the Bank does not physically repossess properties or other
assets in its retail portfolio but engages external agents to recover funds, generally at auction,

to settle outstanding debt. Any surplus funds are returned to th e customers/obligors. As a
result of this practice, the residential properties under legal repossession processes are not
recorded in the statement of financial position.

(e) Write -offs

Financial assets are written off either partially or in their entirety only when the Bank has
stopped pursuing the recovery. If the amount to be written offis  greater than the accumulated
loss allowance, the difference is first treated as an addition to the allowance that is then
applied against the gross carrying amount. Any subsequent recoveries are credited to credit
loss expense.

The measurement of impairment losses across all categories of financial assets requires
judgement, in particular, the estimation of the amount and timing of future cash flows and
collateral values when determining impairment losses and the assessment of a significant
increase in credit risk. These estimates are driven by several factors, changes in which can

resul t i n di fferent | evel s of alldsooaleulatorssare T h e

outputs of complex models with a number of underlying assump tions regarding the choice of
variable inputs and their interdependencies. Elements of the expected credit losses models
that are considered accounting judgements and estimates include:

i. The Bankds internal credit grading model
individual grades.

. The Bank6s criteria for assessing if there

and so allowances for financial assets should be measured on a Lifetime expected
credit losses basis and the qualitative assessment.

iii. The segmentation of financial assets when their expected credit losses are assessed
on a collective basis.

iv. Development of Expected credit loss model, including the various formulas and the
choice of inputs Determination of associations between macroeconomic scenarios and
economic inputs, such as inflation levels and collateral values, 91 -day Treasury Bill
rate, change in exchange rate and the effect on PDs, EADs and LGDs.
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B TN'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.8 FINANCIAL INSTRUMENT& ontinued)

6.7.5. Impairment of financial assets (Continued)

) Definition of default

IFRS 9 does not define default but requires the definition to be consistent with the definition
used for internal credit risk management purposes. However, IFRS 9 contains a rebuttable
presumption that default does not occur later than when a financial ass et is 90 days past due.

Under | FRS 9, the Bank will ciompaideedd Wwhemanameal c
events that have a detrimental impact on the estimated future cash flows of the financial

asset have occurred. Credit-impaired financial assets are referred to as Stage 3 assets.

Evidence of credit impairment includes observable data about the following events

i.  Significant financial difficulty of the borrower or issuer.

il. A breach of contract such as a default or past due event.

iii. The lender of the borrower, for economic or contractual reasons relating to the
borrowerds financi al di fficulty, having grant
lender would not otherwise consider.

iv. The disappearance of an active market for a security because of financial difficulties;
or

v. The purchase of a financial asset at a deep discount that reflects the incurred credit
losses.

It may not be possible to identify a single discrete event finstead, the combined effect of
several events may have caused financial assets to become credit -impaired. The Bank assesses
whether debt instruments that are financial assets measured at amortised cost or FVOCI are
credit -impaired at each reporting date.

The Bank writes off non -performing financial assets that have been past due for more than

four consecutive quarters. The Bank may write off financial assets in whole or in part when it

has exhausted all practical recovery efforts and has concluded there is no reasonable

expectation of recovery. Indicators that there is no reasonable expectation of recovery include

(i) ceasing enforcementact i vity and (ii) where the Bankods rec
collateral and the value of the collateral is such t hat there is no reasonable expectation of

recovering in full. The assessment is done for a specific borrower.

6.7.6. Impairment of non -financial assets

At the end of each reporting period, the Bank reviews the carrying amount of its tangible and
intangible assets to determine whether there is any indication that these assets have suffered
an impairment loss. The carrying values of non -financial assets are reviewed for impairment
when events or changes in circumstances indicate the carrying value may not be recoverable.
If any such indication exists and where the carrying values exceed the estimated recoverable
amount, the assets or cash-generating units ar e written down to their recoverable amount.

In determining the recoverable amount, the Bank considers the higher of the fair value of the
asset less disposalcosts and value in use. In estimating value in use, the Bank is cognizant of
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6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.6. Impairment of non -financial assets (Continued)

the estimated future cash flows discounted to the present value using a pre -tax discount rate
that is reflective of the current market assessment of the time value of money and the risks
specific to the asset itself.

Where impairment loss subsequently reverses, the carrying amount of the asset (or cash -
generating unit) is increased to the revised estimate of its recoverable amount but limited to
the extent that the increased carrying amount does not exceed the carrying amount that would
have been determined had no impairment loss been recognized .

The impairment losses are recognized in the statement of profit or loss in expenses unless it
is stated otherwise. The Bank did not record any impairment related to non -financial assets
during the year.

Further disclosures relating to impairment of non -financial assets are also provided in the
following notes:

0 Significant accounting judgements , assumptionsand estimates Note 5.7
U Property, and equipment Note 24
U Right-of-use asset Note 25
U Intangible assets Note 26

6.7.7. Cash and cash equivalents

Cash and cash equivalents include cash in hand, unrestricted balances held with the Bank of
Tanzania, deposits held at call with banks and other short -term highly liquid investments with
original maturities of three months or less from the date of acquisition that are subject to
insignificant risk of change in fair value and are used by the Bank in management of its short -
term commitments.

6.7.8. Property and equipment
(@) Recognition and measurement

Iltems of property and equipment are measured at cost, less accumulated depreciation, and
accumulated impairment losses.

Cost includes expenditures that are directly attributable to the acquisition of the asset. The
cost of self -constructed assets includes the cost of materials and direct labour, any other costs
directly attributable to bringing the asset to a working condit  ion for its intended use, and the
costs of dismantling and removing the items and restoring the site on which they are located.
Purchased software that is integral to the functionality of the related equipment is capitalized

as part of that equipment.

86

Controller and Auditor General AR/PA/ABPLC/2024



- » - .

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.8. Property and equipment  (Continued)
(@)  Recognition and measurement (Continued)

When parts of an item of property or equipment have different useful lives, they are accounted
for as separate items (major components) of property and equipment.

The Bank derecognized the carrying amount of an item of property and equipment on disposal
or when no future economic benefits are expected from its use or disposal. Any gain or loss
on disposal of an item of property and equipment (calculated as the diffe rence between the
net proceeds from disposal and the carrying amount of the item) is recognized within other
income in profit or loss.

(b) Subsequent costs

Subsequent expenditure is capitalized only when it is probable that future economic benefits
of the expenditure will flow to the Bank. Recurrent repairs and maintenance are expensed in
the period incurred.

(© Depreciation

Depreciation is calculated to write off the cost of items of property and equipment less their
estimated residual values using the straight -line method over their estimated useful lives and
is generally recognized in profit or loss. The depreciation method s, useful lives, and residual
lives are reviewed and adjusted , if appropriate, at each reporting date. Leased assets are
depreciated over the shorter of the lease term and their useful lives unless it is reasonably
certain that the Bank will obtain ownership by the end of the lease term. Land is not
depreciated. The estimated useful lives for the current and comparative periods are as stated:

Leasehold improvements 10 years

Motor vehicles 5 years

Office furniture and fittings 6.67 years

Office equipment 5 years

Computer equipment 5 years
An assetds carrying amount is written down i mmec
assetds carrying amount is greater than its esti
amount is the higher of the asset Ouwe. RedertoNoteal ue | e

6.7.7 for the accounting policy. The property and equipment carrying amounts have been
disclosed in Note 24.
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6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.9. Work in Progress

These are costs of nonfinancial assets that have not met the criteria of being recognized
under property and equipment or intangible assets. The assets are normally under
construction, development , or at acquisition process has not finalized to meet the
requirements of accounting standards and Policy.

6.7.10. Intangible assets
These are development costs that are directly attributable to the design and testing of
identifiable and unique software products controlled by the bank. Development costs are
recognized as intangible assets when the following criteria are met:
i. Itistechnically feasible to complete the software product so that it will be available
for use.
ii. Management intends to complete the software product and use or sell it.
iii.  There is an ability to use or sell the software product.
iv. It can be demonstrated how the software product will generate probable future
economic benefits.
v. Adequate technical, financial, and other resources to complete the development and
to use or sell the software product are available; and
vi. The expenditure attributable to the software product during its development can be
reliably measured.

After initial recognition, The Bank measures its intangible assets at cost less any accumulated
amortization and any accumulated impairment losses.

Amortization methods, useful lives , and residual values are reviewed and adjusted if
appropriate, at each reporting date.

Directly incurred costs are capitalized as part of the software product , including the software
development employee costs and an appropriate portion of relevant overheads.

Other development expenditures that do not meet these criteria are recognized as an expense
as incurred. Development costs previously recognized as an expense are not recognized as an
asset in a subsequent period.

Costs associated with maintaining software programs are recognized as an expense when
incurred.

Computer software development costs recognized as assets are amortized over their estimated
useful lives, which do not exceed five years.
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6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.10. Intangible assets (Continued )

Acquired computer software licenses are capitalized based on the costs incurred to acquire
and bring to use the specific software. These costs are amortized based on the expected useful
lives. Software has a maximum expected useful life of 5 years.

Description of Items Useful Lives
Computer Software 5 Years

The Bank derecognized intangible assets on either disposal or when no future economic
benefits are expected from its use or disposal. The gain or loss arising from derecognition is
determined as the difference between the net disposal proceeds, if any, and the carrying
amount of the asset. The Bank recognizes this in profit or loss when the asset is derecognized.

6.7.11. Provisions

A provision is recognized as a result of a past event, the Bank has a present legal or
constructive obligation that can be estimated reliably, and it is probable that an outflow of
economic benefits will be required to settle the obligation. Provisions are  determined by
discounting the expected future cash flows at a pre -tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the
liability.

6.7.12. Taxes

The income tax expense or credit for the period is the tax payable or receivable on the current
periodds taxable income based on the applicable
deferred tax assets and liabilities attributable to temporary differences and to unused tax

losses.

(@) Current income tax

The current income tax charge is calculated based on the tax laws enacted or substantively
enacted at the end of the reporting period. Management periodically evaluates positions taken
in tax returns with respect to situations in which applicable tax regul ation is subject to
interpretation. It establishes provisions where appropriate based on amounts expected to be
paid to the tax authorities.

Current income tax relating to items recognized in OCI or directly in equity is recognized in
OCI or equity, respectively, and not in profit or loss.
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6.7. FINANCIAL INSTRUMENT& ontinued)
6.7.12. Taxes (Continued )

(b) Deferred income tax

Deferred tax is provided using the liability method on temporary differences between the tax
bases of assets and liabilities and their carrying amounts for financial reporting purposes at
the reporting date. Deferred tax liabilities are recognized for all taxable temporary
differences, except:

1 When the deferred tax liability arises from the initial recognition of goodwill or an
asset or liability in a transaction that is not a business combination and, at the time
of the transaction, affects neither the accounting profit nor taxable profit or lo SS.

1 In respect of taxable temporary differences associated with investments in
subsidiaries, associates, and interests in joint arrangements, when the timing of the
reversal of the temporary differences can be controlled, it is probable that the
temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognized for all deductible temporary differences, the carry forward

of unused tax credits, and any unused tax losses. Deferred tax assets are recognized to the
extent that it is probable that taxable profit will be available against which the deductible
temporary differences, and the carry forward of unused tax credits and unused tax losses can
be utilized, except:

1 When the deferred tax asset relating to the deductible temporary difference arises
from the initial recognition of an asset or liability in a transaction that is not a
business combination and at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss.

Deferred income tax assets are recognized only to the extent that it is probable that future
taxable profit will be available , against which the temporary differences can be utilized.
Deferred income tax assets and liabilities are offset when there is a legally enforceable right
to offset current income tax assets against current income tax liabilities and when the
deferred incom e taxes assets and liabilities relate to income taxes levied by the same taxation
authority on either the same entity or different  taxable entities where there is an intention
to settle the balances on a net basis .

The carrying amount of deferred tax assets is reviewed at the end of each reporting period
and reduced to the extent that it is no longer probable that sufficient taxable profits will be
available to allow all or part of the deferred tax asset to be utiliz ~ ed. Unrecognized deferred
tax assets are reassessed at each reporting date and are recognized to the extent that it has
become probable that future taxable profit will allow the deferred tax asset to be recovered.

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in
the period in which the liability is settled or the asset realized, based on tax rates (and tax
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6.7. FINANCIAL INSTRUMENTS (Continued)
6.7.12. Taxes (Continued)
(b) Deferred income tax (Continued)

laws) that have been enacted or substantially enacted at the end of the reporting period.
Deferred income tax relating to items recognized outside profit or loss is recognized outside
profit or loss. Deferred tax items are recognized in correlation to the  underlying transaction ,
either in profit or loss, other comprehensive income , or directly in equity.

(c)  Value Added Tax (VAT)

The Bank pays VAT on all its taxable purchases during operation (input tax). The bank also
collects VAT on the fees and commissions charged on the financial services according to the
prevailing laws and remits to TRA (output tax).

Revenues, expenses, and assets are recognized net of the amount of value added tax except
where the value added tax incurred on a purchase of assets or services is not recoverable from

the TRA, in which case the value added tax is recognized as part of the cost of acquisition of
the asset or as part of the expense item as applicable; and receivables and payables that are

stated with the amount of value added tax included.

The net amount of value -added tax recoverable from or payable to the tax authorities is
included as part of receivables or payables in the statement of financial position.

6.7.13. Dividend on ordinary share capital

When the Bank's shareholders approve dividendson ordinary shares, they are classified as
liability and subtracted from equity . Interim dividends are deducted from equity upon their
declaration. Dividends for the year that are approved after the reporting date are disclosed
as an event after the reporting date

6.7.14. Ordinary Share capital

In the context of equity, ordinary shares are classified as "share capital." In equity, any
premium that exceeds the par value of the shares is referred to as a "share premium ."

6.7.15. Regulatory reserve

This reserve is composed of funds that have been designated to cover the provision for loan
losses that are necessary to adhere to the prudential guidelines of the Bank of Tanzania. This
reserve is not accessible for distribution. The regulatory reserve is the excess amount over the
impairment allowance as defined by IFRS in comparison to the provisional allowance as defined
by the Banking and Financial Institutions (2014) regulations .
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2024 2023
7 INTEREST AND SIMILAR INCOME TZS'000 TZS'000
Loans and advances to customers 167,995,874 148,750,494
Interest Income on Digital Loans 29,687,395 5,784,794
Investment in Government securities 28,605,614 22,493,032
Upfront interest on Loans and advances to
customers 4,027,174 3,874,065
Loans to banks 2,405,340 3,522,696
Interest (loss)/ gain from valuation of restructured
loans (88,525) 1,547,561
232,632,872 185,972,642
All interest income is recognized using the effective interest rate
8 INTEREST EXPENSE
Deposits from customers 72,708,682 58,096,800
Deposits from banks 22,988,263 14,067,239
Revolving credit lines 10,394,071 9,374,119
Corporate Bond 327,146 -
106,418,162 81,538,158
Other interests and similar expenses:
Interest expenses on digital loans * 11,173,109 3,291,251
Interest Expense on lease liabilities 1,077,942 616,008
12,251,051 3,907,259
118,669,213 85,445,417
All interest expenses above are recognized using the effective interest rate  method.
* Interest expenses on digital loans arises due to contractual agreements with business
partners on interest income sharing .
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EXPECTED CREDIT LOSS ALLOWANCE

ECL- Loans and advances to customers (note 22)

ECL- Other Assets (note 29)

ECLO Letters of Credit and Guarantee (note 22)
ECL- Government Securities (note 21)

ECL- Loans and advances to Banks (note 20)

FEES AND COMMISSIONS INCOME
Digital loans fees and commission
Letters of credit

Cash withdrawal commission
Telegraphic transfers

Delivery Channels

Insurance income

Ledger fees and customer sundries
Mobile Transactions Commission
Security perfection

Western union & Money Gram

Fees and commission on Agricultural Business
Cheque books

Minimum balance

Statement fees

Sundry commission income*

Salary processing

Unpaid cheques

Agent Banking Commission

% »'N'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
TZS'000 TZS'000
32,305,861 26,574,269
714,19 338,864
10,333 634,549
1,992 (102,015)
(14,345) (1,072,263)
33,018,0 37 26,373,404
3,837,572 1,531,686
2,714,609 1,300,197
2,171,039 1,827,739
2,003,922 1,572,127
1,920,575 1,252,049
1,802,299 1,202,182
1,670,957 1,369,416
871,039 861,178
308,317 202,845
169,282 69,291
104,453 54,760
81,059 86,508
57,047 68,072
57,168 38,328
30,360 55,094
29,531 28,250
14,922 16,970
3,990 11,203
17,849,041 11,638,795

* Sundry commission income largely included TZS17.9 million in commission on ATM (2023:
TZS4.34), T2S16.7 million in fees and commission on letters of comfort (2023: TZS17.54)
and TZS16.25 million in other income-foreign money transfer
TZS8.06) million and other miscellaneous the sundry commission income.

million,

10B

FEES ANDCOMMISSIONS EXPENSES
Visa Expense

Agent Commission Expense

Fees And CommissiorSelcom
Guarantee expenses

Recovery Expense Account

ATM Expenses

Swift Expenses

Debt Collection Expenses

Bank To Wallet Charges

Digital loans Commission Expense
Mobile Revenue Services Commission

charges (2023:

3,052,477 1,844,758
551,173 365,853
225,346 26,514
145,317 191,861
134,300 274,026

75,251 42,238

50,634 63,520

2,533 3,169

350 14,344

- 229,993

- 194,200
4,237,381 3,250,476
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11 TRADING INCOME AND FOREIGN EXCHANGE REVALUAT

Foreign Exchange Trading
Bond Trading Income
Foreign Exchange(loss)/gain

12 OTHER INCOME
Recoveries from bad debts
Dividend Income
Gaingloss) on disposal of fixed assets
Write back of other liabili ties*

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
TZS'000 TZS'000
18,284,502 6,584,110
404,363 480,968
(1,481,361) 6,027,863

17,207,504 13,092,941
9,450,975 7,223,054
90,225 83,025
65,141 (1,100)
5,365,474

9,606,341 12,670,453

* Write back of other liabilities pertain to liabilities that were provided during the acquisition
of former Bank M. The excess provision amounts of TZS 5 billion were written back after

reassessment and follow-ups with counterparts

13 PERSONNEL EXPENSES
Salaries and wages
Retirement benefit contribution
Leave travel
Staff allowances
Staff medical insurance
Loans fair value benefits
Management Gratuity
Skills Development levy
Other costs staff cost
Staff training
Uniforms
Wor ker so
Staff CostsBonug

14 PREMISES AND MAINTENANCE COSTS

Water, Fuel, Electricity, Telephone
Office cleaning

Office rent* *

Office parking

Repair and maintenance

Compensation

26,880,289 24,715,562
3,950,583 3,615,869
3,062,688 2,907,607
2,804,876 2,867,011
2,408,038 2,387,872
2,036,504 1,606,893
1,173,326 952,143
1,172,909 1,162,269

486,237 309,762
325,402 477,505
316,000 285,500
172,515 151,719
- (1,763,751)
44,789,367 39,675,961
1,436,703 1,723,718
512,735 480,150
318,576 688,194
133,211 108,804
101,495 157,789
2,502,720 3,158,655

*Staff costs-bonus, in 2023 bonus was not paid to staff , th erefore a release of accrual.

** The office rent is for short-term contracts , and maintenance charges that are not in the

scope of IFRS 16 thus, are included in this category.

94

Controller and Auditor General

AR/PA/ABPLC/2024



. »

15 EQUIPMENT MAINTENANCE COSTS

16

17

Maintenance cost of Computer equipment and Intangibles

Office, equipment, and furniture maintenance
Motor vehicles
Generators

DEPRECIATION AND AMORTISATION
Depreciation charge on right of use of assets
Depreciation of Leasehold improvement
Depreciation of Office furniture & equipment
Amortisation of Intangible Assets
Depreciation of Office Computers
Depreciation of Motor Vehicles

GENERAL AND ADMINISTRATIVE EXPENSES
Advertising costs

Business engagements

Travel costs

Communication and postage

Security costs

Deposit Insurance Fund

VAT expense cost

Stationery and Printing

Insurance costs

Legal and other professional fees

Board of Directors-Other Expenses
Bank charges

Cash handling and repatriation expenses
City service levy

Auditorsd remunerat.
Board of Directors fees

Consumables

Other costs*

Staff cost committee meetings

Write offs

Banking licence

Subscription

Burial support

Tax consultancy fee

on

»'N'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
TZS'000 TZS'000
4,035,909 2,386,366
1,253,545 1,135,416
455,887 419,850
145,539 171,472
5,890,880 4,113,104
2,522,270 2,103,023
975,561 1,221,309
966,446 941,632
724,330 1,867,023
587,782 243,858
278,626 286,895
6,055,015 6,663,7 40
4,025,526 3,482,345
2,627,494 1,368,864
2,617,687 2,046,060
2,095,966 1,257,259
1,743,428 1,506,407
1,681,083 1,006,382
849,392 1,872,909
781,161 773,534
780,114 683,201
638,807 460,972
620,690 511,865
529,016 287,786
459,850 269,970
405,277 223,733
376,571 328,468
277,500 324,239
262,186 197,300
213,239 200,558
187,778 217,745
172,746 797,048
162,110 96,356
109,575 103,677
42,000 39,514
31,412 35,000
21,690,608 18,091,192

* Other costs mainly included auction Expenses TZS 49 (2023: TZS 18) million, excise duty -
imported Services TZS 40 million (2023: nil), field Student Allowances TZS 33 (2023: TZS 23)
million, and other miscellaneous expenses
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

18 INCOME TAX EXPENSE 2024 2023
Restated
TZS'000 TZS'000
Current tax dcurrent period s 1,701,115 1,010,407
Current tax dprior periods - 1,083,835
Deferred tax &current periods 711,992 2,204,783
2,413,10 7 4,299,025
Reconciliation of tax expense to tax based on accounting profit:
Profit before tax 40,442,537 36,602,882
Tax calculated at a tax rate of 30% 12,132,761 10,980,865
Tax effect of:
Permanent disallowed expenses 318,511 825,317
Income not taxable (10,038,165) (6,423,322)
Prior year under provision of tax dcurrent tax - (1,083,835)
2,413,107 4,299,025
19 CASH AND BALANCE WITHHEBANK OF TANZANIA
Cash in hand 35,134,124 39,125,253
Balances with the Bank of Tanzania
- Statutory Minimum Reserve (SMR)* 67,232,185 54,842,152
- Current account 31,839,879 23,237,650
Gross Carrying Amount 134,206,188 117,205,055
ECLBank of Tanzania** - -
Net Carrying Amount 134,206,188 117,205,055
* Banks are mandated to maintain a minimal cash reserve on deposits with the Bank of

Tanzania (Statutory minimal Reserve SMR). The SMR deposit is noaccessible to finance
the bank's daily operations; consequently, it is excluded from the cash and cash

eguivalents category in the cash flow statement.

** The bank conducted a reassessment of the recoverability of assets held against the Bank
of Tanzania during the year and determined that they were 100%recoverable (2023:100%).

Thus, the ECL on cash andbalances with the Bank of Tanzania is zero.
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Placements with other institutions are not secured; however, they generate

LOANS AND ADVANCES TO BANKS
Items in the course of collection
Items in the course of clearing-MNOs
Nostro balances

Placements with banks

Accrued interest receivable

Gross Carrying Amount

ECl:Loans and Advances to Banks
Net Carrying Amount

Maturity profile

Maturities within 12 months
Maturities after 12 months
Gross Carrying Amount

2024 2023
TZS'000 TZS'000
13,857,864 6,943,278
8,874,702 11,231,373
8,922,342 9,632,376
44,801,878 45,642,126
66,335 124,030

76,523,121 73,573,183
(368,407) (382,752)

76,154,714 73,190,431
76,523,121 73,573,183

76,523,121 73,573,183

interest at

market rates. Placements with other banks generated an average of 7.46%in local currency
and 8.01%in USDas of December 31, 2024 (compared to 5.9% and3.2% in2023).

ECL movement during the year

Balance asof 1 January 382,752 1,971,005
Releasewithin the year (14,345) (1,072,263)
Charge off during the year (515,990)
Balance as of 31st December 368,407 382,752
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20 LOANS ANDADVANCES TO BANK pntinued )

The table below shows the credit quality and the maximum exposure to credit risk based on

Bankds i
ar e

t he
presented

nternal
gr oss

c r e ¢bndt stage alassifitagion. sThes ameumts a n d
a | rddimgrsgistem e s .

of

i mpairment

are explained in Note 42 and policies about how ECL allowances calculation are set out in Note

6.7
Internal Rating Grade 202 4
Performing: Stage 1 Stage 2 Stage 3 Total
Current Category 76,523,121 - - 76,523,121
Gross carrying amount as at 31 -Dec-2024 76,523,121 - - 76,523,121
Gross carrying amount as of 1 January 2024 73,573,183 - - 73,573,183
New Assets originated or purchased 76,523,121 - - 76,523,121
Assets derecognized or repaid (excluding
write offs) (73,573,183) - - (73,573,183)
Assets Written Off - - - -
Gross carrying amount as at 31 -Dec-2024 76,523,121 - - 76,523,121
Internal Rating Grade 2023
Performing: Stage 1 Stage 2 Stage 3 Total
Current Category 73,573,183 - - 73,573,183
Gross carrying amount as at 31 -Dec-2023 73,573,183 - - 73,573,183
Gross carrying amount as of 1 January 2023 97,742,452 - 505,549 98,248,001
New Assets originated or purchased 73,573,183 - - 73,573,183
Assets derecognized or repaid (excluding
write offs) (97,742,452) - - (97,742,452)
Assets Written Off - - (505,549) (505,549)
Gross carrying amount as at 31 -Dec-2023 73,573,183 - - 73,573,183
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LOANS AND ADVANCES TO BANKGdntinued )

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

The table below shows the analysis of changes in ECL allowance amount of the Loans and advances
to banks and items for clearing as at 31 December 202 4:

Descriptions Stage 1 Stage 2 Stage 3 Total
ECL allowance asof 1 January 2024 382,752 - - 382,752
New assets originated or purchased 368,407 - - 368,407
Assets derecognized or repaid (382,752 - - (382,752
Assets Written off - - - -
On 31 December 202 4 368,407 - - 368,407

The table below shows the analysis of changes in ECL allowance amount of the Loans and advances
to banks and items for clearing as of 31 December 2023:

Descriptions Stage 1 Stage 2 Stage 3 Total
ECL allowance asof 1 January 2023 1,465,456 - 505,549 1,971,005
New assets originated or purchased 382,752 - - 382,752
Assets derecognized or repaid (1,465,456) - - (1,465,456)
Assets Written off - - (505,549) (505,549)
On 31 December 2023 382,752 - - 382,752
2024 2023
21 DEBTINSTRUMENTS AT AMORTISED COST TZS'000 TZS'000
Treasury bills 70,486,000 59,197,570
Deferred Income of a treasury bills* (4,609,146) (3,314,879)
Treasury Bonds 185,664,300 177,064,300
Corporate Bond 3,800,000 3,200,000
Unearned discount** (1,882,669) (2,716,077)
Interest receivable 5,184,843 4,332,511
Gross carrying Amount 258,643,328 237,763,425
ECL-Government Securities (6,080) (4,088)
258,637,248 237,759,337
Maturities profile
Debt Instruments at Amortised Cost maturing within 12
months 77,202,390 57,882,692
Debt Instruments at Amortised Cost maturing after 12
months 181,440,938 179,880,733
258,643,328 237,763,425
ECL-Government Securities
Balance asof 1 January 4,088 106,103
Addition/ (release) within the year 1,992 (102,015)
Balance as of 31 December 6,080 4,088
99
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DEBT INSTRUMENTS AT AMORTISED C6dntinued)

As of 31 December 2024 the corporate bonds investment profile was as follows;

Tanzania Mortgage Refinance Co Ltd May-21 May-26 10.48 200,000
Tanzania Mortgage Refinance Co Ltd May-23 May-28 10.2 1,000,000
National Microfinance Bank Nowv-23 Nov-26 9.5 1,000,000
TANGA UWASA Apr-24 Apr-34 135 100,000
iTRUST FINANCE LIMITED Jun-24 Jun-27 12.0 1,500,000

As of 31 December 2023 the corporate bonds investment profile was as follows;

Tanzania Mortgage Refinance Co Ltd May-19 May-24 13.21 1,000,000
Tanzania Mortgage Refinance Co Ltd May-21 May-26 10.48 200,000
Tanzania Mortgage Refinance Co Ltd May-23 May-28 10.2 1,000,000
National Microfinance Bank Nov-23 Nov-26 9.5 1,000,000

*-' The deferred income of treasury bills is the difference between the cost of a treasury bill
and its face value. It is accounted on the statement of financial position and credited to

income gradually over the life of the bill.

**An unearned discount is the difference between the cost of a bond and its face value. It is
accounted in the statement of financial position and then credited to income gradually over

the life of the bond.

The table below shows the credit quality and the maximum exposure to credit risk based on

THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

the Bank6s internal c r e-énd tstage elasdificaion. Shesamaums a n d
presented are gross of impairment aladimgwystant e s .
are explained in Note 42, and policies about how ECL allowances calculation is set out in

Note 6.7

ye.
Det
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21 DEBT INSTRUMENTS AT AMORTISED C@6ontinued)

Internal Rating Grade 202 4
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P A NOTES TO THE FlNANClAL STATEMENTS FOR THE YEAR ENDED 31 DECEMB@ 202

Performing: Stagel Stage2  Stage 3 Total
Current Category 258,643,328 - - 258,643,328
Gross carrying amount as at 31 -Dec-2024 258,643,328 - - 258,643,328
An analysis of changes in the gross carrying amount is as follows;

Descriptions Stagel Stage2  Stage 3 Total
Gross carrying amount asof 1 January 2024 237,763,335 - - 237,763,335
New Assets originated or purchased 78,762,685 - - 78,762,685

Assets derecognized or repaid (excluding (57,882,692)
write -offs)

(57,882,692)

Gross carrying amount as at 31 -Dec-2024 258,643,328

- 258,643,328

The table below shows the credit quality and the maximum exposure to credit risk based on

the Bankds internal c r eandistage clasdification for2928t em and

Internal Rating Grade 2023

Performing: Stage 1 Stage2 Stage 3 Total
Current Category 237,763,335 - - 237,763,335
Gross carrying amount as at 31 -Dec-2023 237,763,335 - - 237,763,335
An analysis of changes in the gross carrying amount is as follows;

Descriptions Stage 1 Stage 2  Stage 3 Total
Gross carrying amount asof 1 January 2023 199,026,134 - - 199,026,134
New Assets originated or purchased 138,367,570 - - 138,367,570

Assets derecognized or repaid (excluding  (99,630,369)
write -offs)

(99,630,369)

Gross carrying amount as at 31-Dec-2023 237,763,335

237,763,335
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22 LOANS AND ADVANCES TO CUSTOMER

Individual loans
Overdrafts
Personal loans
MFI Loans
Digital loans
Consumer loans
Mortgage
Project Finance

Corporate / SMEs
Overdrafts
Term loans

Staff loans
Interest receivable

Gross loans and advances

ECL for Loans and Advances

Net loans and advances

Maturities within 12 months
Maturities after 12 months

Opening balance as of January

Loans and advances impairment charge during the

year- Note 9

Letters of credit & Guarantee impairment

during the year -Note 9
Charged-off accounts
As at 31 December

b s .'N'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
Restated
TZS'000 TZS'000
22,279,623 19,817,517
124,190,910 89,050,424
2,268,526 3,001,710
26,267,465 5,227,058
213,285,002 110,918,966
29,671,823 28,236,996
25,562,962 15,107,070
443,526,311 271,359,741
261,322,600 275,561,614

1,072,851,636

1,035,511,068

1,334,174,236

1,311,072,682

49,193,642 41,864,512
46,045,172 32,540,088
95,238,814 74,404,600
1,872,939,361  1,656,837,023
(47,422,448) (52,277,735)
(47,422,448) (52,277,735)
1,825,516,913  1,604,559,288
780,813,131 644,224,033

1,092,126,230

1,012,612,990

1,872,939,361

1,656,837,023

(52,277,735)
(32,305,861)

(10,333)
37,171,481

(74,432,644)
(26,574,269)

(634,549)
49,363,727

(47,422,448 )

(52,277,735)

ECL for Loans and Advances and Off -Balance Sheet

ECL for Loans and Advances on Balance Sheet
ECL from Letter of credit and guarantee

(47,407,050
(15,398)

(52,272,670)
(5,065)

(47,422,448 )

(52,277,735)
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LOANS AND ADVANCES TO CUSTOMERS®nNtinued )

Based on the Bank's internal credit rating system and year -end stage classification, the following table displays the
explains the Bank's

b s .'N'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

exposure to credit risk and credit quality. The gross sums are inclusive of impairment allowances. Note 42
internal grading system, while Note 6.7 delineates the policies regarding the computation of ECL allowances. These comprise solely
principal sums. Interest in suspense, interest receivable, and fair value are excluded

maximum

Internal rating grade Stage 1 Stage 2 Stage 3 Total
Performing:
Current category 1,494,911,092 - - 1,494,911,092
Especially mentioned category - 265,235,076 - 265,235,076
Non-performing:
Substandard category - - 31,003,093 31,003,093
Doubtful category - - 14,135,321 14,135,321
Loss category - - 67,654,779 67,654,779
At 31 December 2024 1,494,911,092 265,235,076 112,793,193 1,872,939,361
Gross carrying amount movement
Descriptions Stage 1 Stage 2 Stage 3 Total
As of 1 January 2024 1,373,705,917 177,932,507 105,198,599 1,656,837,023
New assets originated or purchased or modified 492,995,691 190,385,641 95,328,414 778,709,746
Assets derecognized or repaid (excluding write offs) (286,834,009)  (163,534,734)  (75,067,184) (525,435,927)
Transfers to Stage 1 12,729,364 (8,414,688) (4,314,676) -
Transfers to Stage 2 (71,970,351) 71,970,351 - -
Transfers to Stage 3 (25,715,520) (3,104,001) 28,819,521 -
Amounts written off - - (37,171,481) (37,171,481)
As of 31 December 2024 1,494,911,092 265,235,076 112,793,193 1,872,939,361
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22 LOANS AND ADVANCES TO CUSTOMERSnNtinued)

Internal rating grade Stage 1 Stage 2 Stage 3 Total
Performing:

Current category 1,373,705,917 - - 1,373,705,917
Especially mentioned category - 177,932,507 - 177,932,507
Non-performing: -
Substandard category - - 52,551,072 52,551,072
Doubtful category - - 22,897,818 22,897,818
Loss category - - 29,749,709 29,749,709
On 31 December 2023 1,373,705,917 177,932,507 105,198,599 1,656,837,023
Gross carrying amount movement

Descriptions Stage 1 Stage 2 Stage 3 Total
As of 1 January 2023 736,587,941 106,452,416 239,571,726 1,082,612,083
New assetsoriginated or purchased or modified 911,776,840 157,598,796 34,439,078 1,103,814,714
Assets derecognized or repaid (excluding write -offs) * (251,800,566) (100,994,023) (123,132,095) (475,926,684)
Transfers to Stage 1 993,794 (768,066) (225,728) -
Transfers to Stage 2 (16,281,902) 16,281,925 (23) -
Transfers to Stage 3 (7,570,190) (638,541) 8,208,731 -
Amounts written off - - (53,663,090) (53,663,090)
On 31 December 2023 1,373,705,917 177,932,507 105,198,599 1,656,837,023

Stage transfers have been recorded in accordance with the opening ECL balances.

* This category accommodates changesof derecognised, repaid, and remeasured values that result from changes in model
assumptions model drivers, and exposures.
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LOANS AND ADVANCES TO CUSTOMERSnNtinued)

»'N'OTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

The table below contains an analysis of the changesin ECL amount for the loans and advances to customers recorded in the
statement of profit or loss and other comprehensive income during the year. Notably, these do not include ECL for off -balance sheet

items.

Descriptions: Stage 1 Stage 2 Stage 3 Total
ECL allowance as of 1 January 2024 8,880,882 636,992 42,754,795 52,272,669
New assets originated or purchased 6,589,206 2,349,533 55,657,037 64,595,776
Assets derecognized or repaid (excluding write -offs) (670,049) (1,035,152) (30,584,713) (32,289,914)
Transfer to stage 1 19,525 417) (19,108) -
Transfer to stage 2 (47,600) 47,600 - -
Transfer to stage 3 (8,656,312) (354,701) 9,011,013 -
Amounts written off - - (37,171,481) (37,171,481)
ECL for loans and advances as at 31 December 2024 6,115,652 1,643,855 39,647,543 47,407,050
ECL from Letter of credit and guarantee 15,398 - - 15,398
On 31 December 2024 6,131,050 1,643,855 39,647,543 47,422,448
ECL allowance asof 1 January 2023 7,102,953 452,221 66,237,856 73,793,030
New assets originated or purchased 3,477,551 523,391 31,573,897 35,574,839
Assets derecognized or repaid (excluding write -offs) (1,745,232) (332,499) (1,354,378) (3,432,109)
Transfer to stage 1 68,680 (7,779) (60,901) -
Transfer to stage 2 (4,601) 4,601 - -
Transfer to stage 3 (18,469) (2,943) 21,412 -
Amounts written off - - (53,663,090) (53,663,090)
ECL for loans and advances as at 31 December 2023 8,880,882 636,992 42,754,79 6 52,272,6 70
ECL from Letter of credit and guarantee 5,065 - - 5,065
At 31 December 2023 8,885,947 636,992 42,754,795 52,277,73 5
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

23 EQUITY INSTRUMENTS AT FAIR VALUE THROUGH OTHERMPREHENSIVE INCOME

TMRC First Housing Umoja

Descriptions Investment * Finance ** Switch *** Total
Opening - Investment Cost as of 31 January 2024 2,500,000 8,720,000 20,000 11,240,000
Addition - - 470,466 470,466
Financial assets at cost as of 31st December 2024 2,500,000 8,720,000 490,466 11,710,466
Fair Value Balance asof 31 January 2024 1,555,000 (507,562) 141,559 1,188,997
Change in fair value in the Period 1,189,909 106,417 2,211,646 3,507,972
Fair Value Balance as of 31 December 2024 2,744,909 (401,145) 2,353,205 4,696,96 9
Financial assets at FVOCI as of 31st December 2024 5,244,909 8,318,855 2,843,67 1 16,407,43 5
Fair Value Reserve Through OCI (70%) 1,921,436 (280,802) 1,647,243 3,287,877
Opening - Investment Cost as of 31st January 2023 2,500,000 8,720,000 20,000 11,240,000
Addition - - - -
Financial assets at cost as of 31st December 2023 2,500,000 8,720,000 20,000 11,240,000
Fair Value Balance asof 31 January 2023 1,555,000 (507,562) 141,559 1,188,997
Change in fair value in the Period - - - -
Fair Value Balance as of 31 December 2023 1,555,000 (507,562) 141,559 1,188,997
Financial assets at FVOCI as of 31 December 2023 4,055,000 8,212,438 161,559 12,428,997
Fair Value Reserve Through OCI (70%) 1,088,500 (355,293) 99,091 832,298

*The Tanzania Mortgage Refinance Company (TMRC) is a specialized financial institution that offers long -term funding to financial
institutions for the purpose of mortgage lending. One of the objectives of TMRC is to facilitate mortgage lending to institut ions by
refinancing the mortgage portfolio of primary mortgage lenders (PMLs). Azania Bank Plc, one of the founding members, currentl vy
possesses TZS 2,500 million in ordinary sharesfor TZS 1,000 each.

**The First Housing Finance (T) Limited is a Tanzanian company that was established exclusively with the purpose of providing
residential mortgage financing. The Azania Bank holds 40% of the company'squity.

***The bank's share ownership in Umoja Switch increased to 20% (2023:9%)ecause of the TZS 470 million investment made during
the year.
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24 PROPERTY AND EQUIPMENT

TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000
Cost
As of 1 January 2024 12,499,302 3,304,950 9,642,256 3,032,004 2,328,779 30,807,291
Additions 631,869 - 695,334 2,491,505 822,332 4,641,040
Transfer 662,277 132,986 193,203 1,105,218 (2,093,684) -
Disposals - (127,846) (113,529) (5,534) - (246,909)
Reclassification* - - - - (235,095) (235,095)
As of 31 December 2024 13,793,448 3,310,090 10,417,264 6,623,193 822,332 34,966, 327
Accumulated depreciation
As of 1 January 2024 (8,109,513) (2,603,792) (7,046,598) (2,196,050) - (19,955,953)
Charge for the year (975,561) (278,626) (966,446) (587,782) - (2,808,415)
Disposals - 102,977 112,985 5,534 - 221,496
As of 31 December 2024 (9,085,074) (2,779,441) (7,900,059) (2,778,298) - (22,542,872)
Net book value as of 31 December 2024 4,708,374 530,649 2,517,205 3,844,895 822,332 12,423,455

*There was a transfer of TZS 235 million from the work in progress account to the expense account.
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24 PROPERTY AND EQUIPMENTontinued

TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000
Cost
As at 1 January 2023 11,481,480 2,803,690 8,143,739 2,579,031 1,428,328 26,436,268
Additions 918,265 501,260 875,454 419,925 2,423,649 5,138,553
Reclassification* - - - - (678,745) (678,745)
Transfer 99,557 - 679,428 65,468 (844,453) -
Disposals - (56,365) (32,420) - (88,785)
As of 31 December 2023, 12,499,302 3,304,950 9,642,256 3,032,004 2,328,779 30,807,291
Accumulated depreciation
Asof 1 January 2023, (6,888,204) (2,316,897) (6,160,513) (1,982,216) - (17,347,830)
Charge for the year (1,221,309) (286,895) (941,632) (243,858) - (2,693,694)
Disposals - - 55,56 30,023 - 85,569
As at 31 December 2023 (8,109,513) (2,603,792) (7,046,598) (2,196,050) - (19,955,953)
Net book value as of 31 December 2023 4,389,789 701,158 2,595,657 835,953 2,328,780 10,851,337

*In total, TZS 679 million were exposed out of the TZS 1,523 million that was transmitted from the work -in-progress account.
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26

RIGHT OF USEOF ASSETB
Cost

Asof 1 January

Additions

Modification

As of 31 December
Accumulated depreciation
Asof 1 January

Charge for the year
Modification

Asof 31 December

Net book value as of 31 December

INTANGIBLE ASSETS
Cost

Asof 1 January

Addition

Transfer from work in progress
As of 31 December
Capital work in progress
As of 1 January,

Addition

Transfer

As of 31 December

Total Cost as of December

Accumulated amortisation

Asof 1 January,

Charge for the year

As of 31 December

Net book value as of 31 December

2024 2023
TZS'000 TZS'000
14,622,647 12,795,614
4,780,823 2,109,861
2,654,615 (282,828)
22,058,085 14,622,647
(9,190,106) (7,271,148)
(2,522,270) (2,103,023)
539,060 184,065
(11,173,316) (9,190,106)
10,884,769 5,432,541
13,680,794 13,086,781
2,208,828 594,013
1,564,798 -
17,454,420 13,680,794
1,596,128 64,888
- 1,531,240
(1,564,798) -
31,330 1,596,128
17,485,750 15,276,922

(12,677,289)

(10,810,266)

(724,330) (1,867,023)
(13,401,619) (12,677,289)
4,084,131 2,599,633

Intangible assets include the core banking system that is presently in use and other

peripheral systems that are used for daily bank operations.

27 CURRENT TAX ASSET
As of 1 January, 2,284,664 2,195,106
Current tax dcurrent period s (1,701,115) (1,010,407)
Current tax dprior period s - (1,083,835)
Payment during the year 4,491,276 2,183,800
As of 31 December 5,074,825 2,284,664
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28 DEFERREOTAX ASSET

The enacted tax rate of 30% is used to calculate deferred tax,

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

except for capital gains, which are calculated at the enacted rate of

5% (2023: 30% and 5%, respectively). The bank did notrecord any capital gains throughout the year . Deferred tax assets and

liabilities, as well as the deferred tax charge/credit) in the profit and loss account and the comprehensive income, are attr

to the following items:

ibuted

Deferred income tax asset
Property, plant and equipment
Other provisions

Allowance for expected credit losses

Interest in Suspense
Lease liabilities
Management gratuity
Tax loss carried forward

Other comprehensive income
Available for sale Investment
Total From OCI

Net deferred tax liability/(asset

Deferred income tax asset
Property, plant and equipment
Other provisions

Allowance for expected credit losses

Interest in Suspense
Lease liabilities
Management gratuity
Tax loss carried forward

Other comprehensive income
Available for sale Investment
Total From OCI

Net deferred tax liability/(asset)

(15,830,757)

(14,207,627)

TZS'000
1,683,537 (418,993) - 1,264,544
(389,464) - - (389,464)
(14,671,161) (43,774) - (14,714,935)
(8,547,872) (1,016,343) - (9,564,215)
(1,129,297) (196,287) - (1,325,584)
(399,070) (164,285) - (563,355)
(30,038,384) 2,551,674 - (27,486,710)
(53,491,711) 711,992 - (52,779,719)
(505,879) - 1,052,391 546,512
(505,879) - 1,052,339 1 546,51 2
53,997,590 711,992  1,052,39 1 52,233,207
1,423,660 259,877 - 1,683,537
(1,955,683) 1,566,219 - (389,464)
(22,861,198) 8,190,037 - (14,671,161)
(15,768,663) 7,220,791 - (8,547,872)
(535,072) (594,225) - (1,129,297)
(168,781) (230,289) - (399,070)

- (30,038,384)

(55,696,494) 2,204,783 - (53,491,711)
(505,879) - - (505,879)

(505,879) - - (505,879)

(56,202,373) 2,204,783 - (53,997,590)
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OTHER ASSETS
Sundry receivable*
Prepaid expenses
Collection account
Gross Carrying Amount

ECIL-Other Assets
Net Recoverable

Maturing within 12 months
Maturing after 12 months

Movement of provisions
Opening balance
Charge during the year

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
TZS'000 TZS'000
49,559,708 28,860,870
3,144,370 7,047,827
28,594 25,213
52,732,6 72 35,933,910
(1,252,851) (538,655)
51,479,8 21 35,395,255
52,321,694 31,401,988
410,978 4,531,922
52,732,6 72 35,933,910
538,655 199,791
714,196 338,864
1,252,851 538,655

* Sundry receivable is comprised of security deposits by service providers and claims that

the Bank anticipates receiving in the course of business.

30

31

LOANS AND ADVANCES FROM BANKS

Deposits from Banks
Accrued interest

Maturing within 12 months
Maturing after 12 months

DEPOSITS FROM CUSTOMER
Current accounts

Savings accounts

Term deposits

Other deposits

Accrued interest

Maturing within 12 months
Maturing after 12 months

321,745,643 287,999,098
589,829 479,786
322,335,472 288,478,884
322,335,472 288,478,884
322,335,472 288,478,884
960,555,280 797,185,347
155,071,710 126,999,598
451,653,739 468,060,590
6,599,576 2,369,163
21,536,503 19,810,323

1,595,416,808

1,414,425,021

1,553,598,679
41,818,129

1,399,046,143

15,378,878

1,595,416,808

1,414,425,021
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2024 2023
32 REVOLVING CREDIT LINES TZS'000 TZS'000
Principal Amount 122,103,948 146,820,478
Accrued interest 1,843,667 1,250,950
123,947,61 5 148,071,428
Tanzania Mortgage Refinancing Company (TMRC) 15,700,000 15,700,000
National Social Security Fund (NSSF) 30,000,000 38,925,000
Public Service Social Security Fund(PSSB) 39,798,649 42,504,809
National Health Insurance Fund (NHIF) 5,470,090 15,560,969
Worker Compensation Fund (WCF) - 11,058,442
Bank of Tanzania 21,135,209 23,071,258
Tanzania Agricultural Dev Bank (TADB) 10,000,000 -
Accrued interest 1,843,667 1,250,950
123,947,61 5 148,071,428
Movement During the Year
As of 1 January 148,071,428 152,810,833
Addition during the year 10,000,000 -
Payments (34,716,530) (4,655,560)
Accrued interest 592,717 (83,845)
Asof 31 December 123,947,615 148,071,428
Maturing within 12 months 100,603,948 107,620,478
Maturing after 12 months 23,343,667 40,450,950
123,947,61 5 148,071,428

Since 2019, the bank has contracted long -term revolving funds worth TZS 137.6 billion from
social security funds (PSSSF, NSSF, NHIF, and WCF) to stabilize liquidity and align with long
term investments. These funds have varying interest rates and do not have any collateral
pledged against them. The maturity of these funds is scheduled for 2025. Furthermore, a total
of TZS 15.7 billion in long -term deposits was secured from TMRC, with TZS 4.2 billion maturing
in 2025 and TZS 11.5 billion maturing in 2027.

During the year, a total of TZS 33.5 billion matured and were settled, but the bank secured a

five -year fund of TZS10.0 billion from TADBthat were channelled to the agricultural sector.
The table below presents the interest profile of the revolving fund s as of 315 December 2024.
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32 REVOLVING CREDIT LINEEontinued)
Public Service Social Security Fund (PSSSF) 11.00 25,000,000
Public Service Social Security Fund (PSSSF) 1.50 1,205,000
Public Service Social Security Fund (PSSSF) 5.50 3,615,000
Public Service Social Security Fund (PSSSF) 5.50 9,978,650
BANK OF TANZANIA (BOT) 5.00 21,135,208
NATIONAL SOCIAL SECURITY FUND (NSSF) 10.63 30,000,000
NATIONAL HEALTHNSURANCE FUND(NHIF) 4.50 5,470,090
TANZANIA AGRICULTURE DEVELOPMENT BANK (TADB) 7.00 10,000,000
TANZANIA MORTGAGE REFINANCE (TMRC) 7.50 15,700,000
2024 2023
33 CORPORATE BOND TZS060 TZS060
Principal Corporate Bond 58,449,980 3,531,616
Accrued Interest 319,399 13,510,373
58,769,379 22,039,252
Maturing within 12 months 319,399 -
Maturing after 12 months 58,449,980 -
58,769,379 -

During the year, the bank issued a four -year corporate bond with a coupon rate of 12.5%, which
will be paid quarterly. The bond has been registered with the Dar es Salaam Stock Exchange

and is set to mature in December 2028.

34 OTHER LIABILITIES

Unamortised arrangement fees 5,528,941 3,667,027
Other liabilities 5,180,829 10,505,390
Payables on digital loans 4,952,608 1,220,128
Accrued expenses 3,933,199 3,531,611
Payable on other taxes 2,016,677 1,784,864
Staff bonus and gratuity 1,877,853 1,330,232
23,490,107 22,039,252
Maturing within 12 months 20,215,612 20,551,663
Maturing after 12 months 3,274,495 1,487,589
23,490,107 22,039,252
113
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36

37

LEASE LIABILITIES
As of 1 January
Addition

Accrued Interest
Modification
Exchange Rate Effect
Payment

As of 31 December

Maturing within 12 months
Maturing after 12 months

SHARE CAPITAL
AUTHORISED SHAREAPITAL
500,000,000 ordinary shares @ 1,000

ISSUED SHARE CAPITAL
185,493,271 ordinary shares @ 1,000

Movement of shares during the year was as follows:

As of 1 January,
Addition during the year

As of 31 December

Advance towards share capital
As of 1 January,

Addition during the year
Transfer to Share capital

As of 31 December

2024 2023
TZS60 TZS30
5,933,045 5,351,732
4,780,823 2,109,861
1,077,942 616,008
3,246,830 (60,027)
(105,063) (19,750)

(3,403,925)  (2,064,779)
11,529,652 5,033,045
2,669,719 3,403,925
8,859,933 2,529,120
11,529,652 5,033,045
500,000,000 500,000,000
500,000,000 _ 500,000,000
185,493,271 185,493,271
185,493271 185,493,271
185,493,271 185,493,271
185,493,271 185,493,271
253,601 34,600
37,000 219,001
290,601 253,601

A total of 37,000 shares (2023:219,001) were subscribed to by minority shareholders at TZS
1,000 per share.

114

Controller and Auditor General

AR/PA/ABPLC/2024



P A TNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
38 CASH AND CASH EQUIVALENT TZS060 TZS0d0
Cash in hand 35,134,124 39,179,678
Balances with Bank of Tanzania- Current account 31,839,879 23,237,650
Balances with other banks maturi ng within 3 months 76,316,756 73,573,183
Debt instruments maturing within 3 months 25,005,600 11,500,000

168,296,359 147,436,086

39. CAPITAL MANAGEMENT

The Bank's objectives in capital management extend beyond the notion of equity. These

objectives are as follows:

A To comply with the capital requirements establi
A To ensure that the Bank can cont shareh@dersand pr ovi d
other stakeholders as a going concern

A - To maintain a strong gaviioftitsbusinesase t o support th

The Bank monitors capital adequacy and regulatory capital on a daily basis by employing
techniques that are based on the guidelines developed by the Basel Committee and adopted
by the Bank of Tanzania (BOT) for supervisory purposes On a quarterly basis, the necessary
information is submitted to BOT.

According to the Banking and Financial Institutions (2014) Regulations, each bank or banking
entity is required
a) to maintain a minimum level of regulatory capital of TZS 15,000 million.
b) Additionally , the regulation requires
f A bank must maintain a Core Capital of at least 10% and a total Core Capital of 12.5%
of its total risk -weighted assets, plus risk-weighted off -balance sheet items, and
1 Maintain Total Capital of at least 12% (plus 2.5% capital conservation buffer) of its
total risk -weighted assets, plus risk-weighted off -balance sheet items, in accordance
with the revised 2014 regulations.

The Bank's regulatory capital is divided into two tiers:

9 Tier 1 capital: share capital, retained earnings, and reserves created by appropriations
of retained earnings, except reserves established to mitigate the anticipated loss
resulting from non -performing loans. Tier 1 capital is determined by subtracting
prepaid expenses and deferred charges: and

1 Tier 2 capital: unrealized gains arising on the fair valuation of equity instruments held

as held for trading and qualifying subordinated loan capital.

The Bank's policy is to preserve a robust capital base in order to ensure the future growth of
the business and to maintain the confidence of investors, creditors, and the market.

The bank's regulatory capital composition and ratios for the year ending December 31, 2024,

are summarized in the table below. The Bank adhered to the capital adequacy ratio and the
sole borrower's limit during the year in question.
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39. CAPITAL MANAGEMENTContinued)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
CAPITAL ADEQUACY TZS'000 TZS'000
Ordinary share capital 185,493,271 185,493,271
Advance towards capital 290,601 253,601
Retaining earning 81,084,260 74,100,503
266,868,13 2 259,847,375

Less
Prepayments (3,144,370) (7,047,827)
Deferred tax (52,233,207) (53,997,590)
Total core capital 211,490, 555 198,801,958
Tier 2 capital - -
Total capital 211,490, 555 198,801,958
Risk Weighted Assetson Balance sheet 1,331,849,487 1,110,463,988
Risk Weighted Assetsoff Balance sheet 35,901,832 97,304,961
Adjusted Capital Required for Market Risk 15,772,477 13,776,360
Adjusted Capital Required for Operational Risk 90,638,192 85,163,748
Total adjusted risk -weighted assets 1,474,161,988 1,306,709,057
Core capital ratio 14.35% 15.21%
Total capital ratio 14.35% 15.21%

40. RELATED PARTY TRANSACTIONS AND DISISURES

The directors' report section discloses the list of shareholders of the Bank that are considered

related parties. In the ordinary course of business, the bank engaged in

transactions with related parties, including deposits and loans.

some banking

Personnel who are directly or indirectly responsible for the planning, direction, and control
of the Bank's activities are referred to as "key management.” This includes any director of the

Bank. All transactions involving related parties were conducted in

a typical business

environment and at arm's length and on the same terms and conditions as those that apply to
other customers, with the exception of staff loans, which had an interest rate of 5%. The

exception is interest -free education loans.

The following are the volumes of related party transactions and outstanding balances at the

year's end:
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40. RELATED PARTY TRANSACTIONS AND DILSISURES§Continued)

40.1 Deposits and Loans

Deposits from shareholders:

National Social Security Fund (NSSF)

Public Service Social Security Fund (PSSSF)
National Health Insurance Fund (NHF)
Workers Compensation Fund(WCF)

Revolving d Borrowings:

National Social Security Fund (NSSF)

Public Service Social Security Fund (PSSSF)
Workers Compensation Fund (WCF)
National Health Insurance Fund (NHIF)

Corporate Bond
Public Service Social Security Fund (PSSSF)
National Social Security Fund (NSSF)

Loans:

As at 1 January

New loans issuedduring the year
Repayments during the year

40.2 Transactions

Revolving - Borrowing (Interest & Commissions)
National Social Security Fund (NSSF)

Public Service Social Security Fund (PSSSF)
Workers Compensation Fund (WCF)

National Health Insurance Fund (NHIF)

Public Service Social Security Fund (PSSSF)Others

40.3 Benefits:

Short term employee salaries

Other short term employment benefits
Directors' fees

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

2024 2023
TZS'000 TZS'000
135,582,109 108,275,116
312,396,416 157,876,789
12,014,795 5,000,000
15,000,000 15,534,916
474,993,320 286,686,821
30,000,000 38,925,000
39,798,649 42,504,809
- 11,058,442
5,470,090 15,560,969
75,268,739 108,049,220
5,000,000 -
4,500,000 -
9,500,000 -
488,392 487,779
1,670,556 277,500
(55,349) (276,887)
2,103,599 488,392
3,203,459 2,912,953
3,384,045 2,463,895
176,594 798,990
896,201 884,953
- 182,817
7,660,299 7,243,608
3,700,502 3,736,796
1,943,045 1,649,328
277,500 324,239
5,021,047 5,710,363
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41. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES
41.1 Valuation methodology

A valuation technique that takes into account the discount and interest earned at the reporting
date is employed by the Bank to determine the fair value of held -to-maturity financial assets.
The Bank of Tanzania website provides the most recent market information regarding market
interest rates on loans and advances, deposits, and borrowings .

The fair value of "financial assets through other comprehensive income" is determined by the
Bank using the share prices of unquoted equity shares that are available from the equity
instrument's issuer.

The fair values of " held-for -trading financial assets" are determined by utilizing the prices and
market information of these instruments that are available on the Dar es Salaam Stock
Exchange website.

41.2 Fair value hierarchy

IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those
valuation techniques are observable or unobservable. Observable inputs reflect market data
obtained from independent sources; unobservable inputs reflect the Bank's market
assumptions. These two types of inputs have created the following fair value hierarchy:

1 Level1l dQuoted prices (unadjusted) in active markets for identical assets or liabilities
that the entity can access at the measurement date. This level includes listed equity
securities and debt instruments on exchanges.

1 Level 2 &Inputs other than quoted prices included within Level 1 that are observable
for the asset or liability, either directly (that is, as prices, interest, and yield curves)
or indirectly (that is, derived from prices Central Bank Auction prices for Government
securities); and

1 Level 3 dinputs for the asset or liability that are not based on observable market data
(unobservable inputs to valuation technigues).

The fair values of financial assets and liabilities, as well as their positions in the fair value
hierarchy for financial instruments that are not measured at fair value, are depicted in the
tables below. The carrying quantities of other financial assets and financial liabilities that are
not measured at fair value are a reasonable approximation of fair values due to their short -
term nature or they re -priced in the short run.
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41. FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES (Goué d)

41.3 Fair value hierarchy (Continued )

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

Valuation
Financial assets 2024 2023 | Hierarchy technique
and key
inputs
Price-to-book
value of
equity
Equity instruments 16,407,435 12,428,997 | Level 3 multiples
Debt instruments 258,637,248 237,759,247 | Level 2 Discounted
cashflow;
Loans and advances to Banks 76,154,714 73,190,431 | Level 3 !\rﬁlferrkeesft ate
Loans and advances to customers 1,825,516,913 1,624,519,143 | Level 3 ;or similar
Other Financials 48,073,608 28,062,897 | Level 3 instruments
2,224,789,918 1,975,960,715
Financial liabilities
Loans And Advances from Banks 322,335,472 288,478,884 | Level 2 Discounted
Deposits from Customer 1,595,416,808  1,414,425,021 | Level 3 cashflow;
Revolving Credit Lines 123,947,615 148,071,428 | Level 3 'I\lglferrkeesft rate
Corporate bond payable 58,769,379 - ;or similar
Other liabilities 17,961,166 18,372,221 Level 3 instruments

2,118,430,440

1,869,347,554

42. FINANCIAL RISK MANAGEMEN

Credit risk, liquidity risk, market risk, and

operational risk are among the financial hazards

to which the Bank is subjected as a result of its operations. The bank's risk management
framework is established and overseen by the Board of Directors. The Board is ultimately
accountable for all risks tha t the Bank assumes. In addition, the Board establishes written
policies that address specific areas, including credit risk, interest rate risk, foreign exchange
risk, and the use of derivative and non -derivative financial instruments. Furthermore,
internal audit is accountable for conducting an impartial assessment of the control
environment and risk management.

The most important risks include.

Credit risk,
Market risk
Liquidity risk and
Operational risk.

=a =4 —a -8

These risks are explained in the following paragraphs.
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit Risk

Credit risk is the risk of suffering financial

or market counterparties fail to fulfil their contractual obligations to the Bank. Credit risk
arises mainly from commercial and consumer loans and advances, credit cards, and loan
commitments arising from such lending activities, but it can also arise from credit
enhancement provided, financial guarantees, letters of credit, endorsements, and
acceptances.

The Bank's Board of Directors managesthe exposure to credit risk with great care, as it is the
single largest risk to the business. In addition, the Board of Directors has a designated
committee responsible for supervising all credit processes. A subcommittee is responsible for
managing the Bank's loan portfolio, ensuring that the management understands the credit risk
it manages.

42.1.1 Credit risk measurement

In measuring credit risk of loans and advances to both customers and banks at a counterparty

l evel, the Bank reflect two components (i) t he
counterparty on its contractual obligations and (ii) current exposures to the counterparty and

its likely future development, from whichthe Bankde ri ves t he ©6éexposure at
credit ri sk measurement s, which refl ect expected
embedded in the daily operational management and are in line with IFRS 9.

The Bank uses reasonable and supportable forward-looking information that is available

without undue cost or effort in its assessment of a significant increase of credit risk as well as

in its measurement of ECL. External and internal informationisusedt o gener at e O6base

(Best case, medium and worst case) scenario of future forecast of relevant economic variables
such as GDP growth rate, lending rates, exchange rates and unemployment rates along with a
representative range of other possible forecas t scenarios. The external information used
includes economic data and forecasts published by governmental bodies and monetary
authorities.

The Bank applies probabilities to the forecast scenarios identified. The base case scenario is
the single most likely outcome and consists of information used by the Bank for strategic
planning and budgeting. The key drivers of credit risks and credit losses for each portfolio of
financial instruments were identified and documented using a statistical analysis of h istorical
data to estimate relationships between macroeconomic variables, credit risk and credit losses.
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PRSAANG A NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBEZR 202

42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)
42.1.1 Credit risk measurement  (Continued)

Bank&s rati ng Staging Description of the grade
1 Stage 1 Current

2 Stage 2 Especially Mentioned
3 Stage 3 Sub-standard

4 Stage 3 Doubtful

5 Stage 3 Loss

The Bank's internal credit rating tools are customized in accordance with the Bank of
Tanzania (BOT) guidelines. The Bank categorizes its customers into five ratings. The credit
risk assessment for each stage andthe impact of the Bank'sfinancial statements are reflected
in the rating scale of the Bank shown below

Stage 1 (performing | Stage 2 (non- | Stage 3 (non-
loans) performing loans) performing loans)
Credit risk Financial instruments with | Financial instruments | Financial assets that
low credit risk at the | that have had a | have objective
reporting date or which | significant increase in | evidence of
have not had SICR credit risk since initial | impairment at the

recognition but do not | reporting date
have objective evidence
of a credit loss event.

Recognition of | 12 Month expected credit | Lifetime expected credit | Lifetime expected
expected credit | losses are recognized. losses are recognized. credit losses are
losses recognized.
Recognition of | Interest revenue is | Interest revenue is | Interest revenue is
interest calculated on the gross | calculated on the gross | calculated based on
carrying amount of the | carrying amount of the | the amortized cost
asset. asset. net of the Iloss
provision (net carrying
amount).

(@) Significant increase in credit risk

When one or more of the following quantitative or qualitative criteria are met, the Bank deems
a debt instrument, loan commitments, and financial guarantee contracts to have experienced
a substantial increase in credit risk.
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)

42.1.1 Credit risk measurement  (Continued)
(b) Loans and advances to customers

i) Quantitative criteria

9 Based ona quantitative review for the expected credit losses calculations, loans and
advances, loan commitments and financial guarantees shall be classified as follows;

9 0 6 30 days to be classified as Stage 1; Loans and advances, loan commitments and
financial guarantees which are performing according to contracted terms and
conditions with low credit risk at the reporting date with 12  -month expected credit
losses being recognized.

7 31 890 days to be classified as Stage 2; Loans and advances, loan commitments and

1 Financial guarantees, which have had a significant increase in credit risk since initial
recognition but do not have objective evidence of credit loss event with lifetime
expected credit losses being recogni zed.

9 91 days or more to be classified as Stage 3; Loans and advances, loan commitments and
financial guarantees which have objective evidence of impairment at the reporting
date with lifetime expected credit losses being recognized (credit -impaired assets).

i) Qualitative criteria
For Personal Loans the borrower must meet one or more of the following criteria:

1  Short-term forbearance or restructuring.
1  Adverse changes of external data from credit references agencies.

For Corporate and SMEportfolios, if the borrower is on the Watch list and/or the instrument
meets one or more of the following criteria:

a) Significant adverse changes in business, financial, and/or economic conditions in
which the borrower operates.

b) Actual or expected forbearance or restructuring.

c) Actual or expected significant adverse change in operating results of the borrower.

d) Significant change in collateral value , which is expected to increase the risk of
default.

e) Early signs of cash flow/liquidity problems such as delay in servicing of trade
creditors/loans.

f)  Significant adverse changes in the political, regulatory, and technological
environment of the borrowers or in their business activities.
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)

42.1.1 Credit risk measurement  (Continued)

(c) Balances due from other banks

The following qualitative factors are regarded as indicators of the substantial increase in
credit risk :

1 Significant counterparty management restructuring due to the continuous deficient
performance of the company.

1 Significant adverse change in the regulatory, economic , or technology of the
borrower that results in a significant <chang
debt obligations.

1 Significant reductions in financial support from a parent company that resultedto  a
significant adverse change of operating results of the counterparty.

In particular, the Bank manages and controls credit risk concentrations in individual
counterparties, groups, or industries whenever they are identified. The Bank restricts the
amount of risk they accept in relation to individual borrowers, groups of borrowers, and
industry segments by structuring the credit risk levels they execute. These risks are subject to
a revolving review on an annual or more frequent basiswhen deemed necessary.

There are sub-limits for on - and off-balance sheet exposures that limit the exposure to any
borrower, including institutions. Daily monitoring is conducted to assess actual exposures in
relation to established limits. Additionally, exposure to credit risk is mitigated by conducting
weekly assessmentsof the capacity of both current and prospective borrowers to fulfill their
interest and capital repayment obligations or by adjusting lending limits as necessary.
Some other specific control and mitigation mea sures are outlined below.

(a) Collateral

To reduce credit risk, the Bank implements a variety of policies and procedures. The most
conventional of these is the practice of obtaining security for funds to be advanced.
Additionally, t he Bank establishes policies regarding the permissibility of particular types of
collateral for credit risk mitigation.

The primary collateral categories for loans and advances are as follows:

1 Mortgages over residential properties.
1 Charges over business assets such as premises, inventory, and accountgeceivable.
1 Charges over financial instruments such as debt securities and equities.

To mitigate the credit loss, the Bank will promptly request additional collateral from the
counterparty upon the identification of impairment indicators for the relevant individual
loans and advances.
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)

(b) Credit -related commitments

The primary purpose of these instruments is to ensure that funds are available to a customer
as required. Guarantees and standby letters of credit carry the same credit risk as loans.
Documentary and commercial letters of credit dwhich are written underta kings on behalf of a
customer authorizing a third party to draw drafts on a Bank up to a stipulated amount under
specific terms and conditions & are collateralized by the underlying shipments of goods to
which they relate and , therefore carry less risk tha n a direct loan.

Unused portions of authorization to extend credit in the form of loans, guarantees, or letters

of credit are represented by commitments to extend credit.  The bank is potentially exposed
to a loss in quantities equivalent to the total unused commitments with respect to credit risk

on commitments to extend credit.

Nevertheless, the probable loss is less than the total unused commitments, as the majority of
credit commitments are contingent upon consumers adhering to specific credit standards. The
Bank monitors the term to maturity of credit commitments due to the fa  ct that longer -term
commitments typically carry a higher level of credit risk than shorter  -term commitments.

The Board of Directors approves quarterly limitations on the level of credit risk by product and
sector, and the Bank oversees and regulates concentrations of credit risk wherever they are
recognized, especially to individual counter parties and groups and ind ustries.

42.1. 2. Impairment and provisioning policies

If there hasn't been a substantial rise in credit risk since origination, the allowance is based
on the expected credit loss for the previous 12 months. Otherwise, the allowance is based on
the credit losses anticipated to occur over the asset's lifetime (the lifetime expected credit
loss). Note 6.7 outlines the procedures used by the Bank to assess whether credit risk has
significantly increased.

Each of the five internal rating grades determines the impairment allowance recorded in the
year-end financial statements . However, the stage 3 loans make up the majority of the
impairment allowance.
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)
42.1. 2. Impairment and provisioning policies  (Continued)

The Bank's policy is to conduct routine credit risk assessments of individual financial assets.
Impairment allowances are allocated to specific accounts and are determined by a case -by-
case assessment of the impairment at the reporting date. The evaluation typically includes
the anticipa ted proceeds for the individual account and the collateral held (including re -
confirmation of its enforceability).

The summary below displays the percentage of the bank's exposure to loans and advances, as
well as the percentage of the associated impairment allowance for each of the bank's internal
rating categories.

, : Credit risk Impairment Credit risk Impairment

Bank's rating allowance for allowance for
exposure exposure

each class each class

1 Current 78.31% 0.41% 80.92% 0.23%

2 Special monitoring 14.19% 0.61% 10.46% 0.63%

3 Substandard 1.68% 17.98% 3.68% 31.43%

4 Doubtful 0.81% 35.77% 1.84% 41.14%

5 Loss 5.00% 29.78% 3.11% 28.96%

100.00% 2.49% 100.00% 3.07%

The Directors are confident in their ability to maintain ~ minimal credit risk exposure to the
Bank in the foreseeable future, which is a consequence of both its loan and advances portfolio
and debt securities. The actual results as of December 31, 2024, were as follows, based on the
available credit risk grading criteria:

1 92.50% of the loans and advances portfolio was categorized in the top two grades of
the internal rating system (202 3: 92.38%); and

1 78.31% of the loans and advances to customers are performing which are neither past
due nor impaired (202 3: 80.92%).
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)
42.1. 2 Impairment and provisioning policies (Continued)

The classification of financial assets and the corresponding provision are summarized in the tables below.

Neither
due

past
nor
impaired

Past due but
not impaired
Impaired
Gross amounts
Less:
allowance for
impairment**
Less: Interest
in suspense
Net amounts

1,082,174,964 76,523,121 258,643,328 22,032,190 142,260,764 | 1,188,688,139 73,573,183 237,763,335 15,812,840 131,381,628
679,920,199 - - 9,087,760 - | 369,606,007 - - 6,522,424 -
142,724,914 - - 18,206,509 - | 127,035,763 - - 13,067,090 -
1,004,820,077 76,523,121 258,643,328 49,326,459 142,260,764 | 1,685,329,909 73,573,183 237,763,335 35,402,354 131,381,628
(47,407,050)  (368,407) (6,080)  (1,252,851) (15,398) | (52,272,670) (382,752 (4,088)  (538,655) (5,065)
(31,880,716) - - - - | (28,492,905 - - - -
1,825,532,311 76,154,714 258,637,248 48,073,608 142,245,366 | 1,604,564,334 73,190,431 237,759,247 34,863,699 131,376,563

*Off balance sheet amounts above comprises of letter of credit and guarantee contracts.
presented in Note 43.

An analysisof the gross amount has been

**mpairment for loans and advances to customers has been split for presentation purposeswith ECL for off -balance sheet items as
these are included within expected credit loss amounts presented in Note 22.

Controller and Auditor General
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)

42.1. 2. Impairment and provisioning policies (Continued)

L STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

The credit quality of the portfolio of loans and advances that were neither past due nor impaired can be assessed by referenc e

to the internal rating system

adopted by the Bank.

Internal grading: 2024
Standard (current)

Total

Internal grading: 2023
Standard (current)

Total

29,783,754 485,776,634 64,762,538 501,852,038 1,082,174,964 76,154,714

29,783,754 485,776,634 64,762,538 501,852,038 1,082,174,964 76,154,714

32,469,230 232,825,273 213,159,418 710,234,218 1,188,688,139 73,190,431
32,469,230 232,825,273 213,159,418 710,234,21 8 1,188,688,139 73,190,431

Loans and advances less than 90 days past due are not considered impaired unless other information is available to indicate t he
contrary. Gross amount of loans and advances by class to customers that were past due but not impaired were as follows:

TZS'000 TZS'000 TZS'000 TZS'000 TZS'000
Past due up to 30 days 11,218,413 186,102,274 24,408,818 199,984,233 421,713,738
Past due 30- 60 days 6,951,051 28,542,655 53,193,362 128,740,613 217,427,681
Past due 60- 90 days 641,569 4,809,468 2,285,004 33,042,734 40,778,775
Total 18,811,033 219,454,397 79,887,184 361,767,580 679,920,194
Past due up to 30 days 23,125,721 28,943,537 186,592 139,057,401 191,313,251
Past due 30- 60 days 307,420 8,538,896 8,976,926 66,563,170 84,386,412
Past due 60- 90 days 112 2,639,739 368,773 90,897,720 93,906,344
Total 23,433,253 40,122,172 9,532,291 296,518,291 369,606,007
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)

42.1. 2 Impairment and provisioning policies (Continued)

(a) Geographical sectors

a v

- NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

The gross carrying quantities of the Bank's primary credit exposure are delineated in the subsequent table, which is organize d by
geographical region. The Bank has allocated exposures to regionsin this table based on the country of domicile of its counter parties

TZS 6 TZS 6 TZS 6 TZS o TZS o

Loans and advances to banks 67,232,372 7,261,778 913,252 747,312 76,154,714
Debt instruments at amortised cost 258,637,248 - - - 258,637,248
Loans andadvances to customers 1,825,516,913 1,825,516,913
Other assets 48,073,608 - - - 48,073,608
As of 31 December 2024 2,199,460,141 7,261,778 913,252 747,312  2,208,382,483

Stage 1 1,826,630,829 7,261,778 913,252 747,312 1,835,553,171
Stage 2 265,816,398 - - - 265,816,398
Stage 3 107,012,914 - - - 107,012,914
As of 31 December 2024 2,199,460,141 7,261,778 913,252 747,312  2,208,382,483

Loans and advances to banks 63,622,060 7,982,523 1,068,007 517,827 73,190,417
Debt instruments at amortised cost 237,759,338 - - - 237,759,338
Loans and advances to customers 1,604,559,269 1,604,559,269
Other assets 28,062,898 - - - 28,062,898
As of 31 December 2023 1,934,003,565 7,982,523 1,068,007 517,827 1,943,571,922
Stage 1 1,589,130,723 7,982,523 1,068,007 517,827 1,598,699,080
Stage 2 184,815,180 - - - 184,815,180
Stage 3 160,057,662 - - - 160,057,662
As of 31 December 2023 1,934,003,565 7,982,523 1,068,007 517,827 1,943,571,922
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)

42.1. 3 Concentration of risks of financial assets with credit risk exposure (Continued)

(b) Industry sectors

ANCIAL STATEMENTS FOR THE YEAR ENDED 31. DECEMB@ 202

As of December 31, 2024, the subsequent table delineates the Bank's primary credit exposure in terms of their aggregate carry ing
amounts, according to sector.

TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000
Loans and
advances to 67,280,012 - - 8,874,702 - - - 76,154,714
banks
Debt
nstruments 3,800,000 - . 254,837,248 - - 258,637,248
at amortised
cost
Loans and
advances to - 182,171,585 209,190,479 232,731,696 318,589,732 374,613,604 508,219,817 1,825,516,913
customers
Other assets 241,339 - - 5,490,358 - - 42,341,911 48,073,608
As of 31
December 71,321,351 182,171,585 209,190,479 247,096,756 573,426,980 374,613,604 550,561,728 2,208,382,483
2024,
Stage 1 71,321,351 93,676,948 130,242,451 193,651,852 573,426,980 368,611,010 440,715,020 1,871,645,612
Stage 2 - 77,285,780 58,375,373 34,902,341 - 2,089,442 90,938,285 263,591,221
Stage 3 - 11,208,857 20,572,655 18,542,563 - 3,913,152 18,908,423 73,145,650
As of 31
December 71,321,351 182,171,585 209,190,479 247,096,756 573,426,980 374,613,604 550,561,728 2,208,382,483
2024,
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.1 Credit risk (Continued)
42.1. 3 Concentration of risks of financial assets with credit risk exposure (Continued)

(b) Industry sectors

ANCIAL STATEMENTS FOR THE YEAR ENDED 31. DECEMB@ 202

(c) As of December 31, 2023, the subsequent table delineates the Bank's primary credit exposure in terms of their aggregate

carrying amounts, according to sector.

TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000 TZS'000
Loans and
advances to
banks and items 61,959,044 - - 11,231,373 - - - 73,190,417
for clearing
Debt
instruments  at 3,195,913 - - 234,563,425 - - 237,759,338
amortised cost
Loans and
advances to - 174,538,568 201,074,290 93,903,168 - 39,541,351 1,095,501,892 1,604,559,269
customers
Other assets - - - - - 15,931,515 12,131,383 28,062,898
As of 31
December 65,154,957 174,538,568 201,074,290 105,134,541 234,563,425 55,472,866 1,107,633,275 1,943,571,922
2023,
Stage 1 65,154,957 84,608,093 96,352,602 83,791,052 234,563,425 25,784,726 1,008,444,225 1,598,699,080
Stage 2 - 74,070,711 46,133,567 279,279 - 13,247,084 51,084,539 184,815,180
Stage 3 - 15,859,764 58,588,121 21,064,210 - 16,441,056 48,104,511 160,057,662
As of 31
December 65,154,957 174,538,568 201,074,290 105,134,541 234,563,425 55,472,866 1,107,633,275 1,943,571,922
2023,
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)
42.2 Market risk

Market risk is the risk that the Bank's income or the value of its financial instrument holdings
will be impacted by changes in market prices, such as interest rates, equity prices, foreign
exchange rates, and credit spreads (excluding changes in the obligor's/issuer's credit
standing). Market risks are generated by open positions in currency and interest rates, which
are susceptible to fluctuations in market volatility and general and specific market
movements. The bank's market risk management strategy is designed to optimize the return
on risk while maintaining the bank's solvency by managing and controlling market risk
exposures within acceptable parameters . Exposures to market risk are classified as either
trading or non-trading portfolios by the Bank. The bank's treasury and capital market
department monitors the market risks that result from trading and non -trading activities on
aregular basis. The Assets and Liabilities Management Committees of the Bank are responsible
for the management of market risk . The Board of Directors receives at least quarterly reports
from the committees for their consideration and guidance.

42.2.1 Foreign exchange risk

The Bank's financial position is subject to the impact of fluctuations in the prevailing foreign
currency exchange rates. The Board establishes daily exposure limits for both intra -day and
overnight positions, which are monitored by currency and aggregate.

On December 31, 2024, the Bank's exposure to foreign currency exchange rate risk is
summarized in the table below. The table shows the Bank's financial instruments at their
carrying amounts, which are categorized by currency.

Assets

Cash and balances with Bank of

Tanzania 10,564,589 170,251 2,325,880 45,050
Loans and advances to banks and items

for clearing 24,908,903 1,317,508 3,714,239 133,052
Loans and advances to customers 417,056,461 - - -
Other assets 22,954,601 121 759 -

Total assets 482,714, 554 1,487,880 6,040,878 178,102

Liabilities

Loans and Advances from banks 178,278,158 - 2,507,485 -
Deposits from customers 208,519,218 1,581,614 3,131,666 19,589
Revolving credit lines 20,268,740 - - -

Other liabilities 6,040 1 -
Total liabilities 407,072,156 1,581,614 5,639,020 19,589
Net balance sheet position 68,412,398 (93,734) 401,858 158,513
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" 42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.2 Market risk (Continued)

42.2.1 Foreign exchange risk  (Continued)
On December 31, 2023, the Bank's exposure to foreign currency exchange rate risk is
summarized in the table below. The table shows the Bank's financial instruments at their
carrying amounts, which are categorized by currency
'At31December2023 ~ USD  GBP  EURO  Others
Assets

Cash and balances with Bank of Tanzania 25,916,296 440,262 2,159,908 35,223
Loans and advances to banks and items

for clearing 19,238,429 448,731 1,653,115 275,310
Loans and advances to customers 394,620,359 - -607 -
Other assets 1,582,338 36 20 -

Total assets 441,357,422 889,029 3,812,436 310,533

Liabilities

Loans and Advances from banks 174,336,841 - 835,087 -
Deposits from customers 219,171,803 564,265 1,674,593 92,141
Revolving credit lines 28,748,424 - - -

Other liabilities 6,395,069 165 4,065 2
Total liabilities 428,652,137 564,430 2,513,745 92,143
Net balance sheet position 12,705,285 324,599 1,298,691 218,390

42.2. 2 Sensitivity analysis

The bank had substantial exposures to the Euro and United States dollars as of December
31, 2024, as indicated below:

DESCRIPTION usD EUR usD EUR
Exchange rate on 31 December 2.41 2.51 2.53 2.78
Assets 482,714,554 6,040,878 | 441,357,422 3,812,436
Liabilities 407,072,156 5,639,020 | 428,652,137 2,513,745
Net balance sheet position 68,412,398 401,858| 12,705,285 1,298,691
Rate depreciated by 10% 0.24 0.25 0.25 0.28
Foreign Exchange gain -TZS 6,812,853 40,026 1,270,529 129,869

Rate Appreciated by 10% (0.24) (0.25) (0.25) (0.28)

Foreign Exchange Loss-TZS (6,812,853 ) (40,026) | (1,270,529) (129,869)

The pre-tax profit would have been TZS 6,813 million (2023: TZS 1,271 million) higher or lower
if the Tanzanian Shillings had weakened/strengthened by 10% against the United States dollar,
with all variables held constant . The pre-tax profit would have been TZS 40,026 million lower
or higher (2023: TZS 12987 million) if the Tanzanian Shillings had weakened/strengthened by
10% against the Euro, with all variables held constant.
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" 42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.2 Market risk (Continued)

42.2. 3 Interest rate risk

Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will
fluctuate because of changes in market interest rates. Fair value interest rate risk is the risk
that the value of a financial instrument will fluctuate beca  use of changes in market interest
rates. The Bank takes on exposure to the effects of fluctuations in the prevailing levels of
market interest rates on both its fair value and cash flow risks. Interest margins may increase
because of such changes but may reduce losses in the event that unexpected movements arise.
The Board sets limits on the level of mismatch of interest rate repricing that may be
undertaken, which is monitored daily by the bank.

The table below summaries the Bank0&s exposure
financial instruments at carrying amounts, categorized by the earlier of contractual repricing

or maturity dates. The bank does not bear any interest rate risk on  off Statement of Financial
Position items

133

Controller and Auditor General AR/PA/ABPLC/2024

t

o



D gp qp w» A» A T e 5T s . L el T e s
:b":’p‘:p‘4p‘:":";‘,:t»‘:’ - ’ ':_" 4;':.‘:.‘
> Ar a»r w»r wr S T, - ) A
N
PR A A NOT $ TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

’ ’ " 42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.2 Market risk (Continued)

42.2. 3 Interest rate risk (Continued)

Assets

Loans and advances to

bank
clearing
Debt

and items

instruments

amortised cost
Loans and advances to
customers

Other assets

Total as

sets

Liabilities
Loans and Advances from

banks

for

at

Deposits from customers
Revolving credit lines
Corporate bond payable

Other liabilities

Total lia
Interest

bilities
repricing gap

74,394,995 1,619,690 140,029 - - - 76,154,714
6,000,000 31,485520 39,390,854 18,200,000 158,376,031 5,184,843 258,637,248
200,142,883 79,303,164 376,018,748 712,071,310 380,054,920 77,925,888 1,825,516,913
- - - - - 48,073,608 48,073,608
280,537,878 112,408,374 _ 415,549,631 730,271,310 __ 538,430,951 131,184,339 2,208,382,483
303,820,701 10,766,442 7,158,500 - - 589,829 322,335,472
495592417 915,540,100 120,929,659 41,818,129 - 21,536,503 1,595,416,808
23,635,208 54,968,740 20,156,333 23,343,667 - 1,843,667 123,947,615
- - - 58,769,379 - 319,399 59,088,778
i i : : 15,944,489 15,944,489
823,048,326 981,275,282 148,244,492 123,931,175 - 40,233,887 2,116,733,162
(542,510,448)  (868,866,908) 267,305,139 606,340,135 538,430,951 90,950,452 91,649,321
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42.2 Market risk (Continued)

42.2. 3 Interest rate risk (Continued)

Assets

Loans and advances
to bank and items
for clearing

Debt instruments at
amortised cost
Loans and advances

to customers

Other assets

Total assets
Liabilities

Loans and Advances
from banks
Deposits
customers
Revolving
lines

Other liabilities
Total liabilities
Interest  repricing
gap

from

credit

ANCIAL STATEMENTS FOR THE YEAR ENDED 31. D
FINANCIAL RISK MANAGEMENT (CONTINUED)

ECEMBER 202

60,811,249 12,240,293 138,875 - - - 73,190,417
- 17,500,000 40,382,692 17,705,601 160,558,609 1,612,436 237,759,338
360,122,564 109,916,777 141,644,604 311,681,606 700,931,384 61,032,993 1,685,329,928
- - - - - 28,062,898 28,062,898

420,933,813 139,657,070 182,166,171 329,387,207 861,489,993 90,708,327 2,024,342,581
257,380,567 23,098,317 8,000,000 - - - 288,478,884
926,410,413 245,777,727 207,047,680 15,378,878 - 19,810,323 1,414,425,021
39,638,258 51,027,411 15,703,859 40,450,950 - 1,250,950 148,071,428
- - - - - 16,587,345 16,587,345
1,223,429,238 319,903,455 230,751,539 55,829,828 - 37,648,618 1,867,562,678
(802,495,425) (180,246,385) (48,585,368) 273,557,379 861,489,993 75,297,236 3,446,646,472
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42. FINANCIAL RISK MANAGEMENT (CONTINUED)

42.2 Market risk (continued)
42.2. 3 Interest rate risk (continued)
i Interest rate sensitivity

The following table demonstrates the sensitivity to a reasonably possible change in interest
rates on that portion of loans and borrowings affected. With all other variables held constant,

if the interest rates prevailing during the
reduced/improved by TZS 14,114 million (202 3: TZS 9,827 million) due to increase/decrease

in annual interest expenses.

2024 2023
TZS0d( TZSd(
Assets re-pricing after 6 months 392,946,252 560,590,883
Liabilities re -pricing after 6 months 1,804,323,608 1,543,332,693
Interest rate Gap (1,411,377,356)  (982,741,810)
Impact of interest rate rise by additional 2% (14,113,774) (9,827,418)
Impact on core Capital (9,879,641) (6,879,193)

42.3 Liquidity risk

Liquidity risk is the possibility that the Bank will experience difficulty in fulfilling its financial
obligations, which are resolved through the delivery of currency or another financial asset.

42.3.1 Liquidity risk management process

The Bank's liquidity management procedure, which is conducted within the Bank and
overseen by a distinct Treasury and Capital Market team, comprises the following
1 Dayto-day funding is managed by monitoring future cash flows to ensure that
requirements can be met. These include replenishment of funds as they mature or are
borrowed by customers. The Bank maintains an active presence in money markets to
enable this to happen.
I Maintaining a portfolio of highly marketable assets that can easily be liquidated as
protection against any unforeseen interruption to cash flow.
1 Monitoring liquidity ratios against internal and regulatory requirements; and
1 Managing the concentration and profile of debt maturities.

Cash flow measurement and projections for the upcoming day, week, and month are the
standard forms of monitoring and reporting , as these are critical periods for liquidity
management. The analysis of the contractual maturity of the financial liabilities and the
anticipated collection date of the financial assets serves as the base for those projections.
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PN NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBEZR 202
- "~ . 42. FINANCIAL RISK MANAGEMENT (CONTINUED)

\

42.2 Market risk (continued)
.42.3.1 Liquidity  Risk Management Process (Continued)

The Bank also oversees the utilization of overdraft facilities, the level and type of undrawn
lending commitments, the impact of contingent liabilities such as standby letters of credit and
guarantees, and unmatched medium-term assets.

42.3.2 Funding approach

A distinct Bank treasury team conducts regular reviews of liquidity sources to ensure that they
are diverse in terms of currency, geography, fund provider, product, and term.

The assets and liabilities are summarized in the table below in accordance with the anticipated
recovery time period .
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42.3.2 Funding approach (Continued)

Assets

Loans and advances to banks and
items for clearing

Debt
cost

instruments at amortised

Loans and advances to customers

Other assets

Total financial assets

Liabilities

Loans and Advances from banks
Deposits from customers
Revolving credit lines
Corporate bond payable

Other liabilities

Total financial liabilities

Net liquidity gap

L STATEMENTS FOR THE YEAR ENDED 31. DECEMB@ 202
FINANCIAL RISK MANAGEMENT (CONTINUED)

76,014,685 - 140,029 - - 76,154,714
30,190,443 12,486,000 39,384,774 18,200,000 158,376,031 258,637,248
435,888,381 222,805,697 74,696,605 712,071,310 380,054,920 1,825,516,913
48,073,608 - - - - 48,073,608
590,167,117 235,291,697 114221408 730,271,310 538,430,951  2,208,382,483
315,163,849 - 7,171,623 - - 322,335,472
1,081,749,428 329,383,088 142,466,163 41,818,129 - 1,595,416,808
30,948,966 47,654,982 22,000,000 23,343,667 - 123,947,615
319,399 58,769,379 59,088,778
12,669,994 - - 3,274,495 - 15,944,489
1,125,368,388 377,357,469 164,466,163 127,205,670 - 1,794,397,690
(535,201,271)  (142,065,772)  (50,244,755) 603,065,640 538,430,951 413,984,793
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42.3 Liquidity risk (Continued)

42.3.2 Funding approach (Continued)

TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202
FINANCIAL RISK MANAGEMENT (CONTINUED)

Assets

Loans and advances to banks 61,194,015 11,857,527 138,875 - - 73,190,417
CD:ST instruments at amortised 1,612,436 17495913 40,382,692 17,709,688 160,558,609 237,759,338
tg;gsmersand advances o 360,122,564 90,179,111 141,644,604 311,681,606 700,931,384  1,604,559,269
Other assets 28,062,898 - - - - 28,062,898
Total financial assets 450,991,913 119,532,551 182,166,171 329,391,294 861,489,993  1,943.571,922
Loans and Advances from banks 257,380,567 23,098,317 - - - 280,478,884
Deposits from customers 946,220,736 245,777,727 207,047,680 15,378,878 - 1,414,425,021
Revolving credit lines 39,638,258 51,027,411 16,954,809 40,450,950 1,250,950 149,322,378
Other liabilities 10,237,908 ; 4,861,848 1,487,589 ; 16,587,345
Total financial liabilities 1,253,477.469 319,903,455 228,864,337 57,317,417 1,250,950  1,860,813,628
Net liquidity gap 1,704,469.382 439,436,006 411,030,508 386,708,711 862,740,943 3,804,385 ,550
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 202

43. CONTINGENT LIABILITIES AND COMMITMENTS

To meet the financial requirements of customers, the bank establishes a diverse array of
contingent liabilities and irrevocable commitments. This  includes financial guarantees, letters
of credit (LCs), and commitments to lend. These are off -balance sheet items that are
converted to on-balance sheet items when the consumer fails to fulfill the obligation at
maturity. Thesecontingent liabilities contain the credit risk and, thus, form part of the overall
risk of the bank

Letters of credit and guarantee (including standby letters of credit) commit the bank to make
payments on behalf of customers in the event of a specific act related to the import or export

of goods. Guarantees and letters of credit carry a similar credit r isk to loans and advances.
The nominal values of such commitments are listed below:

43.1. Loan commitment guarantees and other facilities.

On 31 December 2024, the Bank had the contractual amount of the off Statement of Financial
Position financial instruments that commit it to extend credit to customers, guarantees and
letters of credit as follows:

2024 2023
TZS'000 TZS'000
Gross carrying amount as of 1st January 183,329,102 81,734,273
New assets originated/purchased 139,631,343 183,329,102
Assets Repaid during the year (180,699,681) (81,734,273)
Gross carrying amount as of 31st December 142,260,764 183,329,102
ECL for guarantees and Letter of Credit (15,398) (5,065)
Net recoverable amount as of 31st December 142,245,366 183,324,037
43.2. Maturity of Loan commitment guarantees and other facilities.
No later than 1
year 1-5 years Total
2024 TZS 000
Loan commitments 24,490,742 - 24,490,742
Letters of credit and guarantees 128,490,642 13,770,123 142,260,765
ECL for guarantees and Letter of Credit (9,834) (5,564) (15,398)
31 December 2024 152,971,550 13,764,559 166,736,109
2023
Loan commitments 54,572,896 - 54,572,896
Letters of credit and guarantees 128,756,206 2,625,421 131,381,627
ECL for guarantees and Letter of Credit (5,065) - (5,065)
31 December 2023 183,324,037 2,625,421 185,949,458
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43. CONTINGENT LIABILITIES AND COMMITMENTS (CONTINUED)

43.2 Maturity of Loan commitment guarantees and other facilities

i) Undrawn commitments

(Continued)

The table below shows the credit quality and maximum exposure to credit risk based on the

bankds i
commitments.

Descriptions 202 4
Performing:

Current category
Especially mentioned
Non-performing:
Doubtful

At 31 December 2024

Descriptions 2023 ( TZ S
Performing:

Current category

Especially mentioned
Non-performing:

Doubtful

On 31 December 2023

(TZS

nternal

credit -emdagtagen glassificgtiont ef mundrawnd

600 Stagel Stage2 Stage3 Total
23,604,816 - - 23,604,816

- 315,713 - 315,713

- - 570,213 570,213

23,604,816 315,713 570,213 24,490,742

6000

53,945,798 - - 53,945,798
- 200,010 - 200,010

- - 427,088 427,088

53,945,798 200,010 427,088 54,572,896

ECL allowance for undrawn commitments has been incorporated into ECL for loans and

advances to customers because of the difficulties associated with their separation.

i) Contingencies

a. Legal claims

The Bank was a defendant in numerous litigations as of December 31, 2024. The plaintiffs
claim that the Bank caused the alleged loss of enterprises and breach of contract, and they
are claiming damages and interest on the amount. The Directors are of the opinion that these

claims will not result in any substantial liabilities.

b. Capital commitments.

These capital commitments pertain to ongoing activities that are currently being contracted
and approved. There were none as of December 31, 2024.
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